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Editorial policy

The Integrated Report (AISIN Group Report) is issued by AISIN to provide shareholders, investors, and other
stakeholders with an understanding of our initiatives to build a sustainable society.

This Report focuses on sustainability management and presents our specific actions to provide new value, as well as
our environmental, social and governance (ESG) initiatives.

Information on our environmental, social and governance (ESG) initiatives covers work that has a particularly
significant impact on our corporate value from the perspective of materiality. Other details can be found on the
Sustainability page of our website &= .

Framework for disclosure of information Period
Primarily FY2023 (April 1, 2022 to March 31, 2023). Some information
is related to activities outside this period.
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Message from
top management

What is Aisin? Vision

Message from top management

Inspiring movement

.._.‘.,-.

Looking back in FY2023
The automotive industry is during the
biggest period of transformation

In FY2023, in addition to the continued reduction of
production by our customers due to the shortage of
semiconductors and soaring raw material prices,
changes in the external environment, such as the
situation in Ukraine and deterioration of the U.S.-China
relationship, had a greater impact on our business
management than we had expected.

Growth strategies

’

creating tomorrow .

> .

Foundation
underpinning Data
our growth
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On the other hand, despite such drastic changes in
the global economic environment, the trend toward
electrification in the automotive industry to achieve
carbon neutrality (CN) has been accelerating. After the
COVID-19 situation finally abated, | visited China for
the first time in several years. | felt there were
significant changes in the market, with battery EVs
(BEVSs) rapidly spreading. The competitiveness of local
Chinese automobile and parts manufacturers has
dramatically improved over the past several years. It is
no exaggeration to say that they are now leading

electrification around the world.

Although the direction and speed of these changes
vary among regions, the wave of electrification is
absolutely surging. While various options exist in terms
of CN for driving, such as hybrid vehicles (HVs and
PHVs) and fuel cell vehicles (FCEVs), due to the energy
situation and industrial policies of each country, | think
BEV is the area where the market will expand the
most and the competition will be the most severe.
Shifting to BEVs does not mean just a loss of engines,
but it will be associated with changes in the structure
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What is Aisin? Vision

of the car, as well as changes in the needs of our
customers, such as software with advanced
intelligence. As a result, necessary technologies,
methods of production and sales, and the nature of the
supply chain will change, and the value chain of the
automobile industry itself, including the infrastructure
for charging, will also change significantly.
Furthermore, the move toward CN is taking place
not only during driving, but also in terms of production
and the processes of generation of electricity or
hydrogen as a fuel source for production, including and
especially the infrastructure designed to supply such
energy. Such moves are dramatically changing the
structure of the industry surrounding automobiles. We
are truly during the biggest period of transformation.

AISIN Group's Vision for 2030
Facing social issues and focusing on
key areas

In this environment full of uncertainties, we have
established the AISIN Group Vision for 2030 as a
compass for promoting the “full model change of Aisin”
under the two-pillar principles of dynamically changing our
course of management toward the future and enhancing
our corporate foundation and earnings structure.

Aisin’s strength in electrification, a key area for the
future, is that it is the only auto parts manufacturer
that has a full lineup of drive units for HEVs, PHEVs,
BEVs, and FCEVs capable of responding to any needs
of customers in different countries with different
situations and policies.

For BEVs, in particular, the recently established EV
Promotion Center is developing various products that

Growth strategies

Foundation
underpinning Data
our growth

will contribute to increasing power consumption
efficiency of the entire vehicle by taking advantage of
Aisin’s wide range of product groups and production
methods. For eAxle, which is positioned as the most
important product, development of future generation
models featuring high efficiency, compactness, and low
cost, has advanced significantly over the past year. We
have also been expanding the lineup of the cooperative
regenerative brake system, which contributes to
increasing power consumption efficiency by collecting
braking power as electricity. By systematizing
aerodynamic devices, which reduce air resistance
during driving, and heat management devices, such as
cooling modules, it is possible to improve the power
consumption efficiency of vehicles as a whole by 18%
or more, far exceeding the target set in 2021 of a 10%

Development for BEVs

Electric units (eAxle)

10% or more up in power consumptmn efficiency
(including inverters)

Heat management device

High efficiency and size reduction

Cell frame and gigacast

AS o

Expanding lineups to increase power consumption efficiency

increase in power consumption efficiency.

Utilizing the shift to BEVs as an opportunity, we have
been working on the development of high value-added
products, such as function-integrated bodies centered on
battery frames using the raw material and heat
management technologies and collision design & analysis
technologies that Aisin has cultivated. Also of added value
are our safe and comfortable entry systems developed by
combining Aisin’s wide range of body entry products
(doors, sunroofs, etc.) and sensing technologies.

In the field of CN, another priority area, we have
launched initiatives led by the CN Promotion Center for
a recycling-oriented society through the realization of a
zero-emissions plant based on the three themes of
energy waste reduction, clean energy, and resource
recycling aimed at zero waste. We are also adopting

Integrated vehicle control
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2% or more up in power consumption efficiency
Brakes
=
(111
2% or more up in power consumption efficiency
Aerodynamic devices
Y a
< .
_—

4% or more up in power consumption efficiency

Higher efficiency and compactness as well as integrated control, increase power
consumption efficiency by 18% or more,contributing to fun driving of EVs
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eco designs based on recycling and reuse from the
product design stage. With the goal of achieving CN in
production by 2035, the Nishio Die Casting Plant
started a resource recycling system to separate,
collect, and reuse CO; in its South Building in May
2023. In addition to achieving sustainability, we will
further advance these environmental technologies in
the future with a goal of creating a new business
worth in the range of 100 billion yen.

Medium-term management plan for 2025
Next three years to “Change Inside
Gain Strength”

Since | was appointed, | have promoted initiatives to
achieve a full model change of Aisin based on the
above-mentioned two pillars. While focusing on priority
areas, we have also been working to strengthen our
corporate foundation as the framework. | feel our
corporate foundation has gradually become stronger
through initiatives such as reviewing duplicate
functions due to the management integration of Aisin
Seiki and Aisin AW, improving the profitability of
existing businesses, and streamlining operations to
respond to fluctuations in production. In addition, with
the introduction of the CxO system to speed up
decision making and execution in key areas and the
establishment of the cross-organizational CN Center
and EV Promotion Center to revitalize our
organizational culture, | think the “shape” for a full
model change is being put into place.

From here, we are entering the “Stepping” stage of
the “Hopping, Stepping, and Jumping” growth track to
achieving the Vision, which is a period for “Change

Growth strategies
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Inside Gain Strength”. To ensure that we put Aisin on a
growth track, starting from this fiscal year, we
formulated the Group management policy for FY2026
as the policy for the next three years, instead of the
conventional policy for a single year. We also set the
management targets for FY2026 (medium-term
management plan for 2025). Looking to the future, we
will restructure our business portfolio in view of
alliances and business transfer, shift resources of
people, goods, and capital to growth areas such as
electrification and CN, improve the profitability of
existing products for which demand is still expected,
such as ATs, and optimize fixed costs using DX. By
going through with these initiatives of structural reform,
we will accelerate the change of what's inside of Aisin
and gain strength to make a leap in 2026 and beyond.

To “Change Inside Gain Strength”
Changes in people are crucial
for the future.

| think that Aisin’s strengths are its excellent
manufacturing capabilities in development and
production, and its motivated human resources who
have supported them. Therefore, in order for Aisin to
“Change Inside Gain Strength” during this biggest
period of transformation, changes in people and their
motivation to take on challenges are crucial. | think it is
necessary to strongly promote skill changes
corresponding to the key areas, awareness changes,
and recruitment of diverse human resources. Until
now, | have emphasized the importance of taking on
challenges without fearing failure in talks with our
employees at opportunities such as round-table

conferences between employees and management
and town-hall meetings. At the same time, | have
worked to introduce new personnel transfer systems,
such as an open-entry system (open entry for new
projects). | have also worked to establish a framework
providing those who are willing to take on challenges
with opportunities and support through the skill
training programs using DX and have worked on
revision of the personnel evaluation systems.

If a chance is given, positive people will take on new
challenges and grow. In fact, in some departments, | saw
cases demonstrating that a culture of taking on
challenges without fear of failure has been cultivated
among mainly young and mid-career employees. | was
amazed several times by their speed of action and
motivation. This makes me feel that the management
integration and other initiatives have been bearing fruit.
At the same time, | am very encouraged by the increase
in our human resources, which is growing independently.

AISIN GROUP REPORT 2023
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Going forward, to accelerate this positive trend, | am
planning to improve our personnel evaluation system so
that motivated people can play more active roles.

Diversity & inclusion is one of the activities that Aisin
has focused on to leverage the strengths of every
employee in order to reform the company and create
new value. For Aisin to take on new challenges, the
strengths of diverse human resources are essential,
including all genders and cultures, those with disabilities,
mid-career hires, and young personnel. As a result of
many years of efforts, more and more diverse human
resources have been appointed to fill important
positions, such as project leaders, and this has led to our
being selected for three years in a row as a “Nadeshiko
brand” (awarded in recognition of companies with
excellent support for women in the workplace).

A company will definitely grow when its people are
working enthusiastically and growing. “Let each of us
take a step forward with an eye toward 2030!" is the
slogan for the AISIN Group. | believe that Aisin’s full
model change will further accelerate with the increase
in individuals who take a step forward.

A test run with a developed product installed on the vehicle (Toyokoro Proving
Ground, in Hokkaido)

Growth strategies

Foundation
underpinning Data
our growth

Aisin’s Vision will not change, even among changing times.
Making “Inspiring ‘movement’,
creating tomorrow” a reality

The concept of “movement” may change along with
the times and with advancement in technology.
However, the curiosity within people that inspires their
movement will never change. As evidenced by our
ancestors expanding from Africa hundreds of
thousands of years ago to all corners of the globe,
movement is a human instinct, and | believe humans
like to move. And | believe that vehicles, which support
our movement, will continue to be loved by humans.

Aisin has many products and services that support
movement. It is a parts manufacturer that is close to
automobile companies with teams of many people who
are highly knowledgeable about vehicles. While our
business and core technologies may change along with
the times, Aisin’s role in “Inspiring ‘'movement’, creating
tomorrow” will not change. As a person who loves car
manufacturing, | strongly empathize with this Group
Philosophy. It is often difficult for me to make important
decisions about the unpredictable future. But | always
come back to this Group Philosophy in the end.

The 2030 full model change has entered the stage of
acceleration, and | am beginning to feel confident about our
achieving the target. To further advance Aisin's
transformation, we will continue to take on new challenges
while having open and honest dialogue with our customers,
suppliers, investors, and all the other stakeholders to align
our direction with the expectations of society.

Please look forward to the exciting future of Aisin.
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AISIN Group Philosophy Aisin's commitment to solving social issues  Three strengths

The AISIN Group Philosophy outlines the AISIN Group's purpose and mission and is the linchpin of our management. The aim of this philosophy is to continuously provide new value to our
colleagues, our customers and society and to build a sustainable society.

Inspiring “movement,” creating tomorrow
A

Mission " We will deliver beauty to our future earth,
Why we exist B bringing freedom and happiness to "movement".

y ~—\
Ve \ -

We will act on our dreams and aspirations, show

Vision concrete solutions to environmental and social
g ) o — challenges, focusing on the evolution of *“movement”
How we see the future (in pursuit of our mission) by way of clean power as the core and create a safe

and comfortable future for everyone.

growth and happiness

We will be a company that respects diversity and individual personalities and takes on challenges,
one in which our people can act independently and aspire to contribute to society, where they can
sense their own growth, take reward from their work, and find happiness in their lives

We will innovate safe, comfortable, and convenient mobility, that delivers happiness
and inspiration towards "movement," with new value that exceeds customer
expectations.

To our customers,
What we strive to give inspiration and trust

+ To our Colleagues * To our Customers - To the Future

We will contribute to creating a better environment through electrification of mobility
and clean power that makes effective use of energy for a society that is in harmony with
nature and where everyone can live with peace of mind.

To the future, a

Y __ sustainable environment

-

AISIN Group Principles of Corporate Behavior AISIN Group Mid-long Term Vision AISIN Group Way

Social responsibility we fulfill What we aim for when we set our Group Philosophy in a certain period Be proactive, make change. Raise individuals, expand dreams. | Advance, build the future.

Safety, quality and contribution to creating [ Challenge without fearing failure. [ Raise your ambitions and dreams. [ Consider the best way, without being bound
a sustainable society v 0 Move swiftly with the customer in mind. 0 Show pride in your expertise and by convention
Compliance ) Work passionately. professionalism. [ Grasp new trends and understand needs.
Disclosure and communication O Let's value the spirit of "GENCHI GENBUTSU O Find motivation and happiness in life. O Be useful to the environment and local
. Y3 1 i GENNIN" (Get to the actual place, see the [ Let's embrace the value and the spirit of one team communities.
Respect for human rights Team mission / Goal Of Ind“"duals reality for ourselves and identify the facts.)
Promotion of diversified work styles and
upgrading the work environment o .
Environment W Safety, health, and supreme quality are the foundations of all.

Social engagement and contribution to development
Thorough crisis management
Company leadership

Let's pursue and refine the qualities our customers demand,
Our act“"ty while giving the highest consideration to the safety and health of our colleagues.

AISIN GROUP REPORT 2023 06
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AISIN Group Way
“Be proactive, make change.” “Raise individuals, expand dreams.” “Advance, build the future.”

Aisin’s DNA inherited in the AISIN Group Way
With our business environment changing dramatically, the AISIN Group Way shows the things that are important for our employees to create the future.

Human resources are the
greatest asset of a company.
AT will definitely be necessary Emphasis on active human

when motorization takes place resources is the foundation v | B
m Japan' OfAiSiI]. An experienced engineer (TAKUMI) passing down

professional skills to young people
Aisin has produced top-class employees in the industry who

When manual transmission was the have received titles for their advanced skills (Contemporary
Master Craftsman, Medal with Yellow Ribbon, etc.).

mainstream in Japan, Aisin predicted

that automatic transmission (AT)

would prevail.

We will contribute to humanity
through the harmonious

Aisin has a culture of taking development of science and

on new challenges with free technology.

ideas.

Femtosecond fiber laser
This technology was first
practically applied to laser
scalpels in LASIK surgery
for vision correction. Since
then, its applications have

Product for pets
“Nyan-to-Wonderful”

The peltier module, a thermoelectric
conversion device, was used.

Aisin’s first AT

; O >0, Today, this technology is used in expanded, including to
Manufacturing of g _ - ; . S
'(I'oyoglide) g ‘! i NG e industrial microfabrication of
B fields, from households to medical semiconductors.
institutions.

AISIN GROUP REPORT 2023 07




Foundation

NWesgage from What is Aisin? Vision Growth strategies underpinning Data
top management our growth

AISIN Group Philosophy Aisin’'s commitment to solving social issues  Three strengths

AISIN Group Way
Safety, health, and supreme quality are the foundations of all.

Things that remain unchanged in changing times

\We have a history of pursuing and refining the qualities our customers demand, while giving the highest consideration to the safety and health of our colleagues.

Let’s value the spirit of ”“GENCHI GENBUTSU GENNIN”

(go to the actual place, see the reality for ourselves, and identify the facts).
Pursuing supreme quality

means pursuing the quality
of work.

Aisin has built its own comprehensive proving grounds since its early days.

| Knowing the usage environment of customers is the first step to making customers

happy. The world’s unigue natural and human environments are reproduced to
conduct tests.

Let’s learn from
history and value our
predecessors.

: Aisin Densho-kan: A place to learn about the importance of
All major AISIN Group companies received the safety and quality

Deming Prize.
Supreme Quality is the common element of the AISIN
Group's identity that has lasted for 50 years.

Aisin Densho-kan was built to communicate to employees the
lessons we have learned from the failures related to safety or
quality that we have experienced in the past.

AISIN GROUP REPORT 202
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AISIN Group Philosophy  Aisin’s commitment to solving social

issues Three strengths

Aisin’s commitment to solving social issues

Since Aisin Seiki (now Aisin) was first established in 1965, Aisin has played a crucial role in the expansion of the automotive
industry, meeting social needs and solving social issues. We will continue to contribute to the realization of a sustainable

Revenue

4,402.8

billion yen
* As of settlement in March 2023

society by leveraging our “comprehensive strength as a Group,” “outstanding technology development,” and “excellent
manufacturing,” which we have cultivated to date.

Pollution issue

Developed new products that
dramatically improved fuel
efficiency to address the issue
of exhaust gas from automobiles

Size reduction and energy saving
Developed the first automatic
transmission for light motor vehicles
in Japan

Vehicle safety

Expanded the range of safety
function products to meet
growing preventive safety needs

Low fuel consumption and
reduction of COz emissions
Developed the world's
first hybrid system in

the automotive parts
manufacturing industry to
handle electrification

gi

The Prius, the world's first
mass-produced hybrid car,
was launched.

Response to electrification
Expanded product lineups
for electric vehicles and
accelerated development

World's first hybrid
system in the
automotive parts
manufacturing
industry (2004)

5

Electric four-wheel drive anti-lock eAxle (2020)

brake system (1987)

Electronically controlled FF 4-speed
automatic transmission (1983)

FF 2-speed automatic
transmission (1981)

P vehicles equipped

1978 exhaust gas emi
regulations started

Japan announced its aim of
carbon neutrality by 2050.

with an anti-lock brake
system increased.

The WCED*" advocated
the idea that reasonable
development taking
environmental conservation
into consideration is important.

Minivans boomed, CASE*? became a trend and
increasing demand for

power sliding doors.

Second oil crisis. With
greater focus placed on
lower fuel consumption,
small vehicles boomed
worldwide.

Rapid advancement of
motorization

Initiatives for full-scale practical
application of automated
driving technology ad d
around the world. Competition
on development intensified.

COVID-19 pandemic

Aisin was established. GOOD HEALTH AND WELL-BE|
In 1965, aiming to strengthen
international competitiveness

as an auto parts manufacturer,

Energy saving and oil
alternatives
Developed products using
automotive part technology
one after another to contribute

Improvement of comfort
and user-friendliness

Pursuing further evolution of
products that are friendly to

Collision-proof automotive
technology

Accelerated the development
of all kinds of technology to
reduce traffic accidents, such as

Keeping our society livable
Created services that
contribute to solving social
issues by using various data

application that convert
conversation to text and

]

began to change the concept of

Developed a speech recognition

Aichi Kogyo Co., Ltd. and
Shinkawa Kogyo Co., Ltd. were
merged to become Aisin Seiki
Co., Ltd. Production expanded
along with the spread of
automobiles

people and easy to use

'V -

to solving environmental issues
7.5 horsepower gas-heat-pump
air conditioner (1987)

the driver monitoring system,
which will lead to automated
drive technology

Power sliding door (1999)

Driver monitoring system (2006)

and technologies displays it to support people

with hearing impairments

@ wm-mwnBREL S

o

Rideshare service “Choisoko” YY Probe (2021)

(2018)

R LT

AISIN
Group’s
strengths

AN

Comprehensive
strength as a Group

Outstanding
technology
development

ING

Excellent
manufacturing

1966 1976 1986 1996 2006 2016 2023 (

Figures for revenue are for Aisin Seiki only from 1965 to 1991, and are consolidated from 1992 onward.
*1 WCED: World Commission on Environment and Development
*2 CASE is an acronym for “connected,” “autonomous,” “shared/service,” and “electric,” indicating the core trends of the automotive industry.
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AISIN Group Philosophy  Aisin's commitment to solving social issues  Three strengths

Three strengths

4

@ Global business foundation and wide-ranging business domain (comprehensive strength as a Group)

Along with the development of the automobile industry, Aisin has built its business foundation on a global scale to build knowledge about local roads and respond to various
needs of people. The Group's product lineup covers nearly all of the parts that make up a car. By taking advantage of its high level of expertise, Aisin is engaged in a wide range of
businesses, including not only mobility-related businesses but also energy-related businesses, to satisfy diverse needs.

Global business foundation

L. . . Employees Employees Pick llp
Aisin has established a global foundation 2,022 14,611
to conduct business close to major Suppliers el vy AISIN Group .
_ 115 companies i VY S Expanding the network
automobile manufacturers around the Lo\ companies . . R .

f h and d | { 10" ) N Japan Aisin and Hokkaido University jointly opened the Aisin-
world, from research and development to comaner /Asih 75 e Hokudai R&D Lab, an industry creation organization that
production, sales, and after-sales service. " 76 | \oompanies conducts comprehensive research on catalysis for the
We are offering attractive products and et \_companies | Employees Employees purpose of turning biomass and CO- into resources,
services that meeting the diversifvin 2 N 66,433 819 ‘(‘A\‘ inside the Institute for Catalysis, Hokkaido University.

‘ g i ying ﬁ”ﬁp"’yees Employees  Suppliers Suppliers  |onfanes The industry creation organizations are a system to
needs of each region, along with the many Suppliers 22’752 2,392 companies 58°°”(“pa”f'e’\: B facilitate joint research between Hokkaido University and
. u lers as of IMarci B . . . .
employees and suppliers that work there. 3 companies 1,?,”20wmm * Including Aisin Corporation companies for the purpose of creating new industries

* Does not include equity method companies and businesses. The aim of the newly established

Aisin-Hokudai R&D Lab is to create biomass and CO>
as useful resources with a view to realizing a carbon-
neutral society. Specifically, computational chemistry is
employed to develop new catalysts capable of molecule
conversion with high selectivity and create catalytic
reactions, with the aim of turning biomass and CO: into
— Chassis & Vehicle Safety Systems — highly efficient resources.
- . ) By combining Hokkaido University’s academic

X = v knowledge and Aisin’'s environmental technology, the
Aisin-Hokudai R&D Lab will contribute to achieving
carbon neutrality in society.

Wide-ranging business domain
Aisin has contributed to the development of mobility with its product lineup that covers nearly all areas of the parts that
make up a car. Technologies that have been cultivated within the Group are combined to create new value.

— Powertrain —

— Aftermarket —

Production technologies die casting, bonding, polishing, plastic processing, heat treatment, pressing, aluminum extrusion, winding, coating, iron casting and machining, board mounting

Material technologies high strength, long life, high functionality, low NV, tribology, and environmental materials

* CSS: Connected & Sharing Solution

AISIN GROUP REPORT 2023



Message from

i icio .
top management What is Aisin? Vision

Growth strategies

Foundation
underpinning Data
our growth

AISIN Group Philosophy  Aisin's commitment to solving social issues  Three strengths

Technological capabilities that meet the diverse expectations of society and customers (outstanding technology development)

Aisin has delivered a wide range of competitive products to customers around the world. This has been achieved by our global development framework, which has enabled us to
provide products according to the needs of different areas in the world, and its unique, comprehensive evaluation system. To respond to diverse needs, Aisin has also promoted
the development of advanced technologies in cooperation with partners in a wide range of industries. Expecting rapid changes in the social environment, we will accelerate
innovative changes in technology development to further enhance our competitiveness.

Global development framework

Aiming at global deployment of existing products and
technological breakthroughs, we have established a

total of 19 overseas R&D sites and 9 advanced research
institutions around the world. Furthermore, we have
built three comprehensive proving grounds. Utilizing
these institutions, we have provided various products for
automobile manufacturers around the world.

Aisin also established Technova, a technology think tank,
in 1978, as part of its initiatives for advanced research
and product development, with a view to contributing to
the development of human beings by utilizing science
and technology. We have continued to set up bases for
both basic research and advanced technology inside
and outside Japan, including IMRA Europe, to advance
research and development in various fields, such as
energy, mobility, electronics, and biotech.

Global development framework to respond to needs around the world

Advanced research
institutions

95ites

Overseas
development sites

1 95ites

Europe

Comprehensive
proving ground

3sites

North America

Development sites

Development sites
7 Japan 5sites
sites i Advanced
Asia research Advanced
Advanced Development sites | institutions research
research . institutions
institutions T sites sites

sites
2 sites

Comprehensive

Advanced proving ground

research
institutions sites

Comprehensive
proving ground

1site
* As of September 30, 2023

site

Unique, comprehensive evaluation and analysis system
Aisin built a comprehensive proving ground with test tracks
in 1970. With comprehensive proving grounds recreating
local road conditions across the world and state-of-the-

art facilities, we have continued to verify and pursue the
performance and durability of products in order to provide
customers with high-quality products with confidence.

In addition, we perform evaluations and tests based on
simulations using digital models from every angle, adopting
the viewpoints of users, and promptly incorporate the
results back into product development, thereby working to
improve the attraction and value of products, and positively
responding to the increasing needs of customers.

3D simulation of motor cooling

Initial shape (flow rate 6.4 L/min.) Improved shape (flow rate 7.0 L/min.)

Advanced technology development by collaborating
with companies in a wide range of industries
Without being confined by the “not invented here”
syndrome, we plan to proactively gather information

from all industries to enhance the added value of our
technologies. We conduct not only development in
automotive fields but also joint research and development
with industry, government, and academia, and open
innovation with outstanding technical startups.

Pick Up

Collaboration to enhance advanced
development of motors for electric vehicles

Aisin developed an ultrahigh-efficiency motor using
NANOMET*" jointly with Tohoku Magnet Institute Co.,
Ltd.*? (hereinafter referred to as “TMI").

Alisin's strengths lie in its motor development technologies
for a variety of units for HEVs, BEVs, and other vehicles that
have been cultivated over the years, as well as its production
technologies that leverage its diverse processing know-how,
while TMI’s strengths lie in the research and development
of optimal compositions for motors and the technological
development of optimal foil manufacturing. The ultrahigh
efficiency motor, which is made by processing NANOMET®
into the motor core and stator, was developed by combining
the strengths of the two companies. This technology halves
the loss compared to conventional motors for BEVs that use
electromagnetic steel plates, and is expected to improve the
overall electric power efficiency of the vehicle by more than 3%.

Aisin will further refine the technology for practical use and
proceed with testing and evaluation, with the aim of bringing this
motor to the market for BEVs by 2029. Aisin will also accelerate
development with a view to expanding the technology to various

other fields.

TMi> DhckuMammetinsies  ggy Sy aisi corporaon

vy

*1 NANOMET®: A nanocrystalline
soft magnetic alloy that achieves
both high saturation magnetic
flux density and ultralow iron
loss, invented at the Institute
for Materials Research, Tohoku
University.

*2 Capital participation in June
2022
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AISIN Group Philosophy  Aisin's commitment to solving social issues  Three strengths

Through manufacturing, Aisin has always offered products that deliver inspiration to and earn the trust of customers throughout the ages. While constantly innovating unique

production methods and equipment for next-generation products, we have been continuously promoting improvements to produce high-quality products in any region around the

world. We also focus on the development of human resources for manufacturing, by proactively introducing new education programs in line with the changing times.

Innovative manufacturing

In response to demand for high-mix, low-volume
production to satisfy the diverse needs of customers
and the higher accuracy required in line with the
advancement of technology development, Aisin has
innovated its production technology by pursuing higher
quality and productivity.

For the production of ATs, for example, large and
powerful equipment (transfer machines, continuous
gas carburizing furnaces, etc.) introduced from
Europe and the U.S. at the time of our founding have
supported our stable quality, low cost, and mass
production. However, over time, as ATs became
multi-speed and new products, such as CVTs and
HEVs, appeared, high-mix, low-volume production
became necessary. Therefore, Aisin established the
Manufacturing Center in 2003 to promote innovative
manufacturing. As a result, the “flexible, portable,
high-speed Gokuzema next-generation case machining
line,” a machining line with a small and flexible
machining center, and the “mild carburizing process,”
a heat treatment process with no flame or oil, were
generated.

At present, we are still working on the innovation
of production technologies that will contribute to the
improved competitiveness of the eAxle and other
next-generation products.

Flexible, portable, high-speed
Gokuzema next-generation case
machining line

Transfer machine

Highly trained ability for improvement
Aisin has a deeply rooted culture of “kaizen,"” the
philosophy of making things better than they are now.
Since its founding, Aisin has contributed significantly
to society as a company continuing to produce high-
quality products by introducing QC (Quality Control)
activities. In terms of creative and ingenious proposals,
in particular, Aisin has received the Award for Creativity
from the Ministry of Education, Culture, Sports,
Science and Technology every year since 1968.

Number of achievements commended with the Award for Creativity from the
Ministry of Education, Culture, Sports, Science and Technology

(No. of cases) 2007
120 - Highest number

o - of awards: 123

60 —
1968
50 _ First awards: 5 || | |||
, - ..|.|.||||||||III|I|I||||I
1978 1988 1998 2008

1968 2018 2022(Year)

Human resources development to pass down
excellent manufacturing
Since 1984, Aisin has provided basic training on the
Toyota Production System, quality assurance, etc. for
employees in skilled positions.

It has also opened in-house job training schools
not only in Japan but also in China and Thailand, to
develop next-generation leaders who will support the
manufacturing front lines globally. Aisin focuses on the
development of human resources who will lead the
globally top-level technologies and on-site capabilities.

Pick Up

Receives a prize in the 9th Monozukuri Nippon
Grand Awards

Polishing the kaizen spirit for higher speed and higher precision
The pair of Ryu Segi and Rei Sodeyama, who joined

the Japanese team from Aisin to take part in the
mechatronics category in the 46th WorldSkills
Competition (Special Edition), held in Stuttgart, Germany
in October 2022, won the gold medal. It was the

first time for them to participate in an international
competition. For this
achievement, they were
recognized as technicians
with advanced skills who
will lead the future of
manufacturing, and won
the Prime Minister's Award.

Break through walls and common sense! Make both
the earth and people healthy!

Innovative aluminum die casting plant with excellent
quality and productivity

In the aluminum die casting production technology,

with the introduction of several innovative techniques,
including a liftless supply system to directly pour molten
aluminum into the next process, a three-dimensional
cooling die using a 3D metal printer, and highly integrated
cooling die to efficiently cool products, the plant achieved
a 28% reduction in process cycle time, a halving of quality
defects, and a 40% reduction in CO, emissions. These
initiatives, which contribute significantly to the carbon
neutrality of society, product quality, and productivity,
were highly recognized, and the plant received the
Minister of Economy, Trade and Industry Award.
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The Aisin Value creation process AlSIN Group's Vision for 2030
Determination of CxOs to achieve the Vision for 2030

We are working to contribute to sustainability and improve corporate value by anticipating the social issues and needs of society from dialogue with various stakeholders. To
realize the main tenet of the AISIN Group Philosophy, “Inspiring ‘movement’, creating tomorrow,” Aisin aims to identify priority issues, leverage its business capital and three

strengths cultivated thus far, and are providing products and services that contribute to solving social issues.

Input (Business capital) External environment Output Value provided to society

Financial capital Politics E°9“°".‘V. . Socllal . Products and services AISIN Group'’s Vision
p S hening initiati inst cli Multi-polarization and destabilization ~ Sustainability
. i trengthening initiatives against climate P [ L ustair .
Revenu.e. ) 4'402'.8 _b'”'on yen change of the international community Diversity to solve social issues for 2030
Operating profit: 57.9 billion yen Carbon neutral Expansion of disparities in regions/  Aging, well-being
Spread/expansion of clean energy societies : 9
Human capital Economy Technology Comfort/convenience
Number of employees: 116,649 people Market/Customer Advancement in technology, including Al Our
Job satisfaction index: 3.4points (5-tier Diverse requests from each region Structural changes in the mobility industry Customers

evaluation system)

Intellectual capital
Patents held: 12,665 cases
R&D expense: 194.1 billion yen

Production capital
Global production bases: 135 sites
(14 countries)

Social capital
Number of suppliers:
Dialogues with

institutional investors

4,275 companies = e a0
P Commercialization

and analysts: 216
Spen@mgl @i SOC_'E_’ll - Comprehensive strength
contribution activities:  2.28 billion yen as a Group

Group philosophy

*All the data is current as of the end of March 2022

Carbon neutral Our
Natural capital (to revenue) Production CO, emissions Colleagues
Resource energy - n reduction rate 50%
: : : Innovationfandlimprovement (Compared to FY2014) To be a company that
input amourt 26,380,2946; pro pparea oF promotes diversity
Quantities of raw Reinforcement points: Organizational culture reforms, replace business portfolio People who take challenges/ and autonomy so that
materials used: 1,424,260t workplace creation employees can find

To be a partner

in solving social
issues by providing
“movement” solutions

to all people
0%

To be a sustainable
corporate group by
providing products
and services with low
environmental impact

Society

P>

Operating profit ratio: 8.0%-
plus

ROIC: 13%-plus

Revenue: Sustainable growth

growth opportunities,
job satisfaction, and
happy lives

Activities of all employees/
company where people grow
more than anywhere else
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The Aisin Value creation process

Aisin aims to confront social challenges and create a future along with stakeholders overflowing with joy and happiness.

The aim to realize a sustainable society by respecting diversities and individual personalities and providing new value to our colleagues, our customers and society through our
corporate culture of taking on challenges.

Inspiring “movement,” creating tomorrow

— —— - r
* Free peop MFEreedomfofimobility for
dailylproblems - everyone) ’

“Movement”

Move

m’)elivering inspiration through Energizing thelcity and
E3 the power of technology people |
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Growth strategies The Aisin Value creation process

Vision

What is Aisin?

AISIN Group’s Vision for 2030

AISIN Group's Vision for 2030 outlines our long-term vision as we confront social issues and accelerate initiatives for electrification and shifting to a growth market.
To deliver our philosophy of Inspiring “Movement,” Creating Tomorrow, we provide solutions to social issues to realize safe and comfortable “movement.”

A solutions company realizing a society filled with excitement and smiles

Our Colleagues

To be a company that promotes
diversity and autonomy so that
employees can find growth

Our Customers Society

To be a partner in solving social ﬂé) To be a sustainable corporate

issues by providing “movement” 7 group by providing products and
solutions to all people services with low environmental

AISIN Group's Vision
for 2030

impact opportunities, job satisfaction, and
happy lives
New challenges Refining our existing business
: . TN Powertrain Chassis & Body CSS Aftermarket Energy New “SOKEIZAI"*
Business-specific visions Vehicle Safety Solutions Businesses
Systems
To lead the Evolution of vehicle To provide safe and To use position To use our businesses To shift to a solution- To create new value, To contribute to

Basic policy for

functions

electrification of vehicles
and contribute to the

creation of a sustainable

environment and society

dynamics control and
monitoring technology
with the aim of
achieving zero fatal
traffic accidents

comfortable mobility

for all people through

opening & closing and
entry systems

information to solve
social issues and
create new value in
mobility

to balance customers’
safety and peace of
mind with effective use
of resources

oriented business
field and contribute to

take on new markets,

bring innovation to

the creation of an
environmentally

friendly society through
development and
new ideas in the raw

society, and make
people smile in their
daily lives

building a zero-carbon
society

Electronics

To pursue Software-First with innovative electronic technology, and thereby contribute to the improvement of business value

materials domain

Integration of group

management

To contribute to a sustainable environment
and society and build frameworks to get the
most out of the Group's collective strengths

* Including raw material, forged part, casting part, molding part, and rough processing

Digital transformation

To use digital technology to achieve

more efficient operations and create new
businesses

Promotion of diversity
(personnel and work styles)

To create tomorrow by promoting diversity
and creating new value
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Determination of CxOs to achieve the Vision for 2030

AISIN Group’s growth trajectory to achieve Vision 2030

Aisin has positioned the 10 years from 2020 as “A Decade of Self-Transformation,” and it aims to become “a solutions company realizing a society filled with excitement and smiles.”
Two years have passed since the integration of the management operations of the former Aisin Seiki Co., Ltd. and former Aisin AW Co., Ltd. in 2021. We redefined our growth
trajectory newly taking into account changes in the internal and external environments. We are positioning the three years through 2025 as a period to “Change Inside Gain Strength”,
so that we can undertake the reinforcement of our corporate structure to take great strides in the future.

AISIN Group'’s Vision for 2030

A solutions company realizing a society filled with excitement and smiles

Earnings structure
Corporate foundation, etc.

Change business portfolio J U M P

Improve business profitability
A period to deliver

Complete structural reforms
Management integration reSUIts and
Organizational reform i STEP y ”making a iump”

A period to
“Change Inside
e HOP Gain Strength”

A period to shape
the “form”

«

™

2020 2023 2025 2030
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to’\élenizangggggt What is Aisin? Vision Growth strategies underpinning Data The Aisin Value creation process  AISIN Group’s Vision for 2030
our growth Determination of CxOs to achieve the Vision for 2030
. Our Customers 6 Society Our Colleagues
-l —le Inspiration and trust Sustainable environment Growth and happiness
A partner in solving social issues by 7 i) Sustainable corporate group A company where employees find growth
providing “movement” solutions opportunities, job satisfaction, and happy lives

SDGs: Priority Issue KPIs

Revenue ratio of solution-oriented products*’ Reduction rate of CO. emissions during manufacturing (vs. Fy2014)
M e.g., Job satisfaction index
_M/. & @ m “' From the results of an employee awareness survey (out of 5 points)
FY2023 1 9 % Fy2023 = 1 8 % FY2023 3 .4 points
Increase by Decrease by Increase by 0.6 points
41% or more 32% or more or higher
FY2031 60 % or more Fy2031 = 50 % or more FY2031 4. 0 points or higher

Shifting to ROIC management that emphasizes investment efficiency in group
management, DX, etc., as we accelerate investment to solve social issues and achieve
growth and happiness for our colleagues. Changing the focus from quantity to quality

FY2023 1 . 3 % FY2023 1 . 8 % FY2023 4 . 4 trillion yen

Increase by Increase by
6.7% or more 11.2% or more

FY2031 8 % or more FY2031 1 3 % or more SUStainabIe QrOWth

*1 CASE products, clean energy related products, and other products that contribute to solving social issues
*2 NOPAT (Net Operating Profit After Taxes/(Inventories + Fixed assets)
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Determination of CxOs to achieve the Vision for 2030

Direction of businesses for providing new value

Aisin aims to deliver value to customers and society through various types of “movement” for mobility, energy and people. No limited
to conventional areas of business, we plan to expand products and services that contribute to solving environmental and social issues.

Inspiring “movement,” creating tomorrow

External environment envisaged by Aisin in the mid-long term

Politics Economy Social
Strengthening initiatives  Multi-polarization of the international Sustainability
against climate change community, destabilization of Diversity
Resource issues regions/expansion of social disparities ~ Aging, well-being

Realize safe, comfortable, and convenient
Technology Market/Customer mobility that inspires “movement”
Advancement in technology, including Al Diverse requests

Structural changes in the mobility industry ~ from each region

Provide freedom and
happiness to people’s lives

Propose services leveraging new technologies
3.
e : 7~ Mobility busi
1 = y business
!z‘*"“_fl‘ \a i

e Mobi

“Movement”

Move

Providing safe means of movement AIR utilizes a technology “YY Probe” uses speech

and transportation that generates fine recognition technology
water particles Further advance products for
Rideshare Service

electrification to achieve carbon neutrality
Coexistence between people, mobility and city
“Choisoko”

Reduction of traffic accidents Detect child left in vehicle ~ Wide opening door system
r Range of products that accelerate electrification
it

- %Co‘nventional model
Power sliding door Driver monitoring system & 3rd gen

Delivering inspiration ﬁirough

Py the power of technology,

Create new value by integrating
mobility and energy technologies

Logistics support service

-
A clean

Recycle and spread of energy
3rd generation eAxle Active rear spoiler and resources in local communities

s l m Initiatives for carbon neutralit
eAxle(150kw)  Cooperative regenerative brake

. : CH,
Promotion of conversion to clean energy
— Ha' . [CO: 2
g Bt
[T} # = Fuel cell cogeneration systems o 00 g
for residential use (ENE-FARM) Resource recycling system  Perovskite solar cell

g/
/Energy. business

_Energy

Energizing the city,and people

AISIN GROUP REPORT 2023

18



Foundation

Message from What is Aisin? Vision Growth strategies underpinning Data The Aisin Value creation process  AISIN Group’s Vision for 2030

top management

our growth Determination of CxOs to achieve the Vision for 2030

AISIN Group’s priority issues (materiality)

Aisin creates safe, comfortable and convenient mobility and provides new value that exceeds customers’ expectations. We are contributing to building a better environment
through the electrification of mobility and clean power that makes effective use of energy, to build a society where everyone can live with peace of mind.
These values align closely with the UN’s Sustainable Development Goals (SDGs), and we believe that we can contribute to the accomplishment of the SDGs through our

business activities, so we have selected priority issues (materiality) to focus on as a Group.

Process for selection of priority issues

e |dentify issues that are related to the AISIN
step1 Group's business and supply chain, centering on
Identifying issues the 17 SDGs and 169 targets.

e [ssues are prioritized based on the expectations

and requests of stakeholders and their importance
L to the AISIN Group, and a “materiality matrix” is
Prioritizing issues created (see below).

step2

e Discussions by the Group's top management and
related executives

step3 ® Exchanging opinions with outside experts, Outside
Validity check Directors and Outside Audit & Supervisory Board
Members

step4 e Priority issues based on opinions from external
Approval at experts are approved by the Board of Directors.
management level

GOODHEALTH 'DECENT WORK AND
AND WELL-BEING ECONOMIC GROWTH

g,

QO

Stakeholders’ expectations @

Importance for . CLMATE
the AISIN Group G R

P 4

Sustainability vision

e Through our businesses, we aim to accumulate technology and manufacturing capabilities to contribute to solving
social issues and build a sustainable society.

e \We will define a pathway to achieving our climate goal of carbon neutrality by 2050, which will consist of
electrification of mobility and clean power that makes effective use of energy.

— Priority issues — Vision for FY2031
3 o 13 caore Mobility business
_/\,\/\. @ Contributing to creating a mobility society that is more
friendly to the environment and people by reducing energy
® Global warming control consumption, utilizing clean energy, and providing safer and
Resolution | e« Reduction of traffic accidents, providing safe means of more comfortable means of transportation
of social movem e Energy-related products business
issues * Promotion of conversion to clean energy o ) ) o
e Promotion of health and welfare Contributing to creating a city that makes people’s lives
through pe— p— better and is more environmentally conscious by spreading
business 9immRR ) 12 St clean and highly efficient energy-related products and
activities & (e\e) providing comfortable housing spaces
® Promotion of sustainable industrialization through Common to all businesses
technological innovation _ - e Contributing to building a rich and sustainable society by
® Prevention of contamination, reduction of emissions of providing new value generated by future-oriented research
substances of environmental concern, resource circulation, and development
and improvement in efficiency e Contributing to transition to a recycling-based society by
3 fovitshe | 8 Eoucoonm promoting efforts to eliminate burdens on the global environment
Management _/\,\/‘. /\/" ]
foundation [ Common to entire group
supporting ® Health, labor safety and sanitation; protection of human ® Promoting efforts to secure a working environment where
el rights; promotion of diversity and job satisfaction reform diverse employees can work with motivation and without anxiety
activities . . . . DR
* \Work-life balance and sustainable procurement with the entire supply chain in mind
Corporate governance Compliance Risk management

Wide-ranging contributions to solving social issues
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Priority issues (materiality), KPls, and targets for fiscal year 2031

KPIs (key performance indicators) and targets for FY2031 have been set for priority issues (materiality) approved by the Board of Directors. These have been incorporated into
specific activity plans, and initiatives are being promoted and improved.

Priority issues (materiality) Vision for FY2031
» + Global warming control Mobility business To expand products toward net-zero GHG emissions by 2050
i + Reduction of traffic accidents * Contributing to creating a mobility society that is more | [[T]P26 Carbon Neutral \
= Providing safe means of friendly to the environment and people by reducing
2 movement/transportation 13 et energy consumption, utilizing clean energy, and p_rowdlng To expand safety goods toward the realization of a zero road casualty society
™ 3 safer and more comfortable means of transportation ‘ [L1P44,45 Chassis and Vehicle Safety System ‘
« Promotion of transition to 7™ | Energy-related products business To promote energy-related development toward a carbon-free recycling society
clean energy _,M, o (;ontributing to greating a citly that makes peop(le’s ‘ [ P49 Energy Solutions ‘
« Promotion of health and lives better and is more environmentally conscious
welfare by spreading clean and highly efficient energy-related | To create products and services toward the realization of a more convenient and safer society

products and providing comfortable housing spaces ‘ [L1P47 CSS (Connected & Sharing Solution) ‘

industrialization by e Contributing to building a rich and sustainable
technological innovation society by providing new value generated by
« Reduction of CO, emissions future-oriented research and development

‘ [0 P18 Direction of businesses for providing new value ‘

=]
[T
(1]
7]
7]
(]
w £
ST
c 3
o
= c
2O
o 3
g 9
s
7]
(]
=]
0
2
I
(1)
o
)

« Promotion of sustainable Common to all businesses To expand R&D and tie-ups toward the promotion of a sustainable society

To reduce CO; emissions from manufacturing to use and disposal of products for a

« Prevention of contamination e Contributing to transition to a recycling-based low-carbon society

« Reduction of substances of society by promoting efforts to eliminate burdens
concern on the global environment [ 1D P26 Carbon Neutral \
« Resources circulation [0 Ps5 Environment \
- Enhancement of resource
efficiency
« Labor safety and health 3 s Common to entire group To eradicate major disasters and accidents that require time off from work through
« Health ® Promoting efforts to secure a working thorough recurrence prevention
* Human rights environment where diverse employees can work ‘ LI P67 Occupational health and safety management system ‘
R : . P 8 with motivation and without anxiety with the - - - -
Promotion of diversification M entire suobly chain in mind Y To realize a more comfortable and rewarding working environment for each of a
+ Job satisfaction reform 1| PR

diverse range of employees

- Work-life balance
- Compliance
« Sustainable procurement

‘ [1J P37 Human capital strategy ‘

To maintain high compliance awareness and eradicate serious law violations by
establishing a global group legal and compliance system

‘ [J P70 Compliance ‘

To realize coexistence as a good business partner in mutual prosperity and mutual development
[0 P30 Value Chain |

‘ I P64 Supply chain ‘
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[ Calculation method Revenue of ADAS +

Revenue ratio from _ Revenue of electric products ADAS*' + Revenue ratio from B autonomous driving products

electric products Total rebenue of related divisions autonomous driving products Total revenue of related division

(Powertrain, and (Chassis and Vehicle Safety System)
Chassis and Vehicle Safety System) *1 Advanced Driver-Assistance Systems
KPI FY2023 Targets FY2023 Results FY2024 Targets FY2031 Targets
Sales ratio of electric products that Revenue of electric products
0 0 0y 0/
contribute to reducing CO. emissions [Total revenue of related divisions 20% 16% 23% 0% or greater
Sales ratio of autonomous products Revenue of ADAS + autonomous
i driving products 484 39% 47 % 50% or greater

that contribute to safe travel Total revenue of related divisions (The scope of the target products was revised.)
Contribution to CO: reduction by energy-related products
(fevenis) 730,000 t-CO2 per year 725,000 t-CO:2 per year 757,000 t-CO:2 per year 2,300,000 t-CO:2 per year
No. of new products and services contributing to health and 10 17 25 20
welfare that are adopted by society
R&D expense to revenue ratio 4.8% 5.0% 4 6% 6.0%
Ratio of development cost for CASE solutions and cutting-edge technologies | 57 % e scope of te target products was revised) B4, 56% 709

Life cycle CO. emissions reduction rate

(In compliance with international
rules)
Establish calculation guidelines

Complete calculation guidelines
Reduction of 6% (compared to
FY2020)

Promote planning for reduction
in Scope 3 priority categories

Reduction of 25% or greater
(Compared to FY2020)

Reduction rate of CO. emissions from production (total)
[compared to FY2014]

Reduction of 12% or greater
(2.442 million t-CO: per year)*?

Reduction of 18%
(2.279 million t-CO: per year)*?

Reduction of 17 % or greater
(2.301 million t-CO: per year)*?

Reduction of D0% or greater
(1.386 million t-CO: per year)*?

No. of serious accidents 0 0 0 0
Rate of disabling injuries occurring 0.05 0.17 0.05 0.05
Ratio of female employees in managerial positions at 4 Group companies 2.8% 2.5% 2.9% 6.0%
Job satisfaction at four Group companies 3.5 points 3.4 points 3.5 points 4.0 points

(from the results of employee satisfaction surveys)

(four Group companies)

(four Group companies)

(four Group companies)

(Entire Group)

No. of serious violations of laws and ordinances 0 0 0 0
Rate of compliance with guidelines through the formulation and Setting and deployment of CN Deployment to overseas Deployment to global suppliers

X L . targets management subsidiaries . X . )
development of Group-wide global guidelines for suppliers (U.S., China, Australia, Asia, India, 100%

(including CN target of reduction of 25% or greater (compared to FY2020) for FY2031)

Deployment of guidelines to
overseas suppliers

Kickoff completed in each global
region

and Europe)

*2 CO2 emissions are calculated using the coefficient in the Seventh Aisin Consolidated Environmental Action Plan.
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Determination of CxOs to achieve the Vision for 2030

| = . -
Corporate Officers Corporate Officers Corporate Officers = Cc iC ] ; ¥ Corporate’Officers

iYoshihisa Yamamoto

_;Masahiro Nishikawa Kenji Suzuki . i N: ara Shintaro Ito

CESO/CTSO CCNO CSDO

Chief Electric Strategy Officer Chief Carbon Neutral Officer Chief Software & Digital Officer Chief Value Chain Officer Chief Administrative Officer
Chief Technology Strategy Officer

Responsible for promoting Group-wide electrification strategies Responsible for promoting carbon neutrality Responsible for promoting Software-First and DX Responsible for improving customer satisfaction across the Responsible for promoting optimal allocation of
and future technology development strategies throughout the Group across the Group entire Group value chain from procurement to sales resources and maximizing profits across the Group

AISIN’s CxO system

In August 2021, to tackle our priority management challenges, the AISIN Group established the positions of CCNO for “carbon neutrality,” CESO for “electrification,” and CSDO for
“Software-First and DX,” and by defining their responsibilities for leading Group-wide efforts to address these challenges. The CxO system, which was started with three people, is

striving to create a management structure capable of flexibly and speedily adapting to changes in the internal and external environment, with the addition of the CAO in April 2022,
and the CTSO and CVCO in April 2023.
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For us, change is an “opportunity.” . |2l .
We will continue to provide value that meetsithe heeds
times by expanding the technologies we have,ﬂt@@

manufacturing automotive parts into new apeas..] = I
In response to climate change, the automobile industry is undergoing ml‘!jo!’ . ! i ‘é b
A (™ # | - 3
hief Electric Straté‘gy Officer

of clean energy.

changes, including the electrification of vehicles, carbon neutrality, and g‘i e
I

The AISIN Group sees change as an opportunity, and is taking on thb.{p
of developing new technologies that contribute to enriching people’s lives. = =

We will commit ourselves to developing
technologies with a focus on mobility,
energy, and lifestyle-related areas.

Our business environment is significantly changing,
which requires us to address issues in the technology
front, including technological innovations such as
artificial intelligence and structural changes in the
mobility industry. To realize our philosophy, “Inspiring
‘Movement,” Creating Tomorrow,"” we are taking on
the challenge of creating new value in the domains
of mobility, energy, and lifestyle by capturing these
changes as quickly as possible.

As needs diversify around the world, we are working
to develop technologies that provide value suitable for
the lifestyles of the respective regions.

: 31 'ei:’um [

We are swiftly developing electric units that
contribute to the achievement of carbon
neutrality.

In the mobility field, there is strong demand for
achieving carbon neutrality through the electrification
of vehicles. In response to these needs, in the
powertrain business, we have created a full lineup of
all electric units, including HEVs, PHEVs, and eAxles,
and have established a system that enables us to
meet the diverse needs of our customers.

We particularly position the eAxle, which serves as
the power unit for EVs, as our most important product,
and are improving the appeal of our products based
on cost reduction, by focusing on the two keywords
of "high efficiency” and “compactness.” The CO,
emissions of the electric units (e-Axle and 2MHV) over
their entire lifecycles are expected to be significantly

Chief Technology Strategy}}fﬁ)ce :

. Fowr —
" I Yoshihisa Yamamoto}
=l K | ||l

lower than those of the conventional unit (AT), making a
major contribution to realizing a carbon-neutral society.

Aisin began mass production of the first generation
eAxle in 2022, and is currently developing the second
generation eAxle, which will be even more efficient
and compact. Furthermore, advanced development
is under way for a third generation eAxle, which
will be half the size of the previous model with
overwhelmingly high efficiency due to the revamped
motor and gear train. The third generation eAxle is
earmarked for market launch in 2027, with the first
unit being completed in 2022, and evaluation tests
currently being conducted on vehicles.

The production target for our electric units is 4.5
million in 2025. We are proceeding as planned while
making investments globally.

The concept is creating flexible production lines
capable of quickly responding to customer needs

AISIN GROUP REPORT 2023
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Technology Development Strategies and Electrification Strategies

while reducing investment. \We are also working on
innovations in production technology that underpins
eAxle production, such as a fully automated multi-
model mixed production line that utilizes robots.
Additionally, by making the maximum use of our AT
production equipment, we will reduce investment
by 50% compared to that for conventional methods.
To expand sales in and after 2025, we have started
technical discussions and business negotiations with
customers in the respective regions.

The EV Promotion Center has been
established to develop attractive products
from the perspective of the overall vehicle.
The electrification of vehicles is bringing about major
changes in how cars are made as well as the values
that users expect from automobiles, such as the
introduction of Giga casting and the adoption of ultra-
large monitors. Existing auto parts manufacturers also
need to develop products with new ideas that are not
bound by conventional frameworks.

For this reason, we established the EV Promotion
Center in May 2022 and started developing new
products from an overall vehicle perspective. Currently,
the Center is developing new products that contribute
to enhancing the attractiveness of EVs, such as the
third-generation eAxle, cooling modules, lightweight
battery frame parts, and aerodynamic devices, at an
unprecedented speed with external collaboration.

Based on the high technological capabilities that
the AISIN Group has cultivated, we will continue to
provide attractive products that inspire our customers
by fusing new ideas and new knowledge brought by
external collaboration.

By accumulating and utilizing technology as
intellectual property, we will enhance our
competitiveness and expand our business.

The results of technological development are
accumulated as intellectual capital. For example, to
strengthen our intellectual capital, we have increased
the percentage of patent applications for drive system
products by focusing on the eAxle, a core component
of electric vehicles (see the graph below).

Patent application ratio for drive system technologies
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In addition to drive system technology, we have

also submitted patent applications related to
communications technology and information utilization
technology that will enhance the value of “movement.”

Trends in patent applications for vehicle communications
technology and information utilization technology

(No. of cases)
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suoneoldde jo "oN
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Year of application

Focusing on priority themes in the fields of mobility,
energy, and lifestyle for the future, we will engage
in technological development and the creation of
intellectual property rights.

Based on our strategies, we will continue to increase
intellectual properties both in quantity and quality,
expand our business, strengthen our competitiveness,
and improve our corporate value.

FY2023 patent portfolio

Number of overseas
patents held:

6,258

AISIN GROUP REPORT 2023

Domestic patents held:
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Based on the AISIN Group’s core Expansion of Aisin core competencies and value creation

technologies, we will take on challenges to Aisin has produced various products and services based core technologies we have honed over the years to

create value in new areas. integrate “sensing, transmission, and actuation.” Going forward we aim to continue advancing our core technologies
— and plan to tackle new challenges in value creation to realize our group philosophy of “Inspiring ‘movement’,

We have worked on a wide range of technologies, creating tomorrow.”

including the development of drivetrain and body

products, and software technologies such as surrounded Passenger Remotely controlled

detection/biometric automated parking

monitoring technology , electronic control, and navigation. L

_ *'1,7:*; B3 4“‘
. cz q_;\;) \
We will further evolve our core technology that we === >

have honed over the years to integrate “detection,

transmission, and activation,” and will continue to (AAA Ao
create new value with methods such as utilizing artificial Ratelliving technology) e e — mmm
- o e o o o
intelligence technology through digitalization. P .;«wb Eiomotre R technology A technology il

e . - . . : pening/closing

Specifically, in the mobility field, with an eye toward R olony technology

an electrified society, we are integrating technologies - oo
such as vehicle entry systems, occupant detection, B oiooy B hnolony Comioranly
living body detection, and location information Traffic management movement
utilization, as well as drivetrain system products that {tr Controlof location base ) UL Automated. =

) ) B | |ty . forma%ion steering/stopping| e & o
meet diverse needs, to develop products and services e fechnology ® € m‘é_'

W oy

aimed at solving social issues.

In the domain of energy, we will create and provide
new value through the development of fuel cell-related
technologies that utilize hydrogen, Perovskite solar
cells that generate clean energy, and other products, in
collaboration with various research institutions.

As a new area that embodies the idea of “bringing N
smiles to the future,” we are developing the fine water ;
particle, AIR, by utilizing our technologies developed to
date in the lifestyle-related and mobility domains.

In addition, we are taking on the challenge of
development with cutting-edge technologies, such
as voice recognition and image recognition using
artificial intelligence. Rather than sticking to in-house
development, we are proactively collaborating with
universities and start-ups.

Information
processing

echnologies,

Joy'and inspiration
Next-generation motors ‘of movement

—Coenventional model

%rd gen

Hydrogen

Cooling
technology

Gas
equipment
technology,

Methanation
(Hydrogen
CO: synthesis)
Energy management
systems
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Carbon Neutrality

The activity for Carbon Neutrality and th "t"u

society are duties of all the members eng
manufacturing industry. We promote ther
viewpoint of the Aisin Monozukuri mind.

Recently, disasters are frequently occurring due to abnormal weather triggerec
by the impact of climate change. In light of this, the reduction of GHG
emissions is an urgent social issue. Reflecting this, our mission to continue to
“deliver beauty to our future earth,” which is our corporate principle, we have
declared that we will achieve “Carbon Neutrality” by 2050 under iﬂ ks

agreements, including the Paris Agreement.

Convert CO:; into the energy, and waste into Overview of Aisin’s Efforts Toward Carbon Neutrality (Energy and Resource Circulating)
the resources. Our Goal is a society that
circulates energy and resources ; i * Material recycling
— Mining/refining ST Material recycling v ‘ = e _‘DISPUSal
Aisin promotes efforts that focus on circulating energy ; q D : ' quthtweluf;tsol%polg:fr o : = 7 >
. . . 73 S . nergy management |generation systems (On-/Off-site g and lightening J| gefgfs.s
and resources to achieve carbon neutrality. We will (= gmm—— ; » , : omatorials [
introduce the technologies for reducing energy use b gt heutal Methanation L ¢ '
r uel production (On-/Off-site) B X
utilizing renewable energy, capturing COz, using - ey Al A Energy saving/renewable energy [Hydmgen/carbon»neutralfﬁel}] e0e
hydrogen, and utilizing waste heat. Furthermore, 41‘ 5 A [ COzrecovery and utilization Homes/stores Biofuel power oobl
. . L ¥y o r eneration
we will build the structure of utilizing captured CO2, Caton- Hydrogen/NH; cogeneration : oum w0
. . . . . neutral power recovery {fmmm r Al =T ‘
activating methanation technologies, recycling generatian LA ison o kit sorag nlo el s rA e G
materials and converting waste into resources. We will 7,‘ Hydrogen N, Sani W Smartfactory 82?5&5?%3{ s
contribute to energy and resources circulating in local # G&gﬁgrgg’l‘gﬁr Lnd storage(On-/Off-site) Technology licensing / Jngu?f;F?§e|
communities with suppliers, customers, and users. 2L MUESPIEEIC TSI o ¢\ cling (immobilization) Socialiﬂ{lrgiitég% production |
’f\‘ ‘[‘\ i ° ° el s .
aal—ell Suppliers AISIN Group ssop 1 sn02
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Carbon Neutrality

Aisin sets goals to achieve 2035 production
Carbon Neutrality and 2040 zero-emission

For contributing to realize Carbon Neutral society, we
have set numerical targets for in both “production”
and “products”. In the production, we will reduce half
of our production CO2 emissions against 2013 level by
2030, achieve “production carbon neutrality” by 2035.
In addition, we have set new goals to achieve zero-
emission plants by 2040.

Tackling a CO; reduction on our scenario to
achieve production carbon neutrality

We are working on achieving production carbon
neutrality by the three key themes.

(1) Reduction in power source, heat source and

waste

(2) Clean energy

(3) Resource recycling that aims at zero waste

In theme (1), we analyzed its energy use for each
production line, and implemented reductions. From
2023, we will accelerate our activities to halve in
production lines by installing Eco-devices and Eco-
equipment, including the Karakuri mechanism and
nonhydraulic equipment. We will do these efforts at
all of production sites in the world, and achieve 60%
emission reduction by 2035.

In theme (2), we will replace electric power to
solar and renewable energy, and non-electric power
with carbon neutral fuel while moving forward with
electrification. We will work on the development of
clean energy technologies, including Perovskite solar

Growth strategies
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Roadmap for Zero-Emission Plants

Production CO: reduction scenario

Production
carbon neutral
" r==n

(1)

|
! Power and heat
1 source waste

-60% reduction
50% % Energy saving Minimization of
| energy consumption
Electric I
power — — - Switching to
renewable energy
(2)
Solar power Clean
(perovskite) energy
Carbon-neutral fuel
Methanation
Nonelectric Biogas (3)
power —  Hydrogen Resource recycling
Bio briguette charcoal aimed at zero waste

0%

The Aisin Value creation process AISIN Group's Vision for 2030
Determination of CxOs to achieve the Vision for 2030

Existing technologies 4 Technological innovation / clean energy / resource recycling

GHG emissions

Energy saving
1/2 Eco-line (Ultraeco-equipment)
Steamless / Airless equipment

Energy management

Solar power generation (perovskite)

Methanation, hydrogen, and bio briquette charcoal

|ennap uogues uononpoid analyoy

Biogas systems / CO2 immobilization

sjue|d uoissIwa-013z 3n3IYIY

Switching to renewable energy
Reduction of unnecessary items (reduce) / reuse / recycling

Eco-design products (light weight / recycling)

2019 2030 2035

cells, CO2 capture and storage, methanation, CO:
fixation, and bio-briquette charcoal. Now, we are moving
from the development phase to the verification phase.

In theme (3), we are strengthening 3R activities
(Reduce, Reuse, Recycle) to achieve the goal of zero
emissions factory. Furthermore, we are tackling eco-
design that minimizes environmental impact, and
make it more valuable.

In terms of production, we will improve the lifespan
of molds and jigs and promote reuse of common
design parts. In terms of products, we will improve
disassembly with a view to long lifespan and reusability.
It is necessary that the entire supply chain

becomes one team for achieving Carbon
Neutrality

2020 2025 2030 2035 2040

Under the slogan “No one is left behind,” Aisin is
promoting activities for carbon neutrality across
the entire supply chain. Approximately 75% of CO2
emissions over the entire life cycle come from
purchased raw materials and components. To reduce
this, the entire supply chain needs to be cooperated.
Therefore, we have established a “Supplier Carbon
Neutrality Support Working Group” for their activities.
In 2022, suppliers were invited to Aisin factories
to introduce our activities toward carbon neutrality
and share our activities. Moreover, Aisin visited their
factories and supported their activities. In 2023, in order
to further accelerate these activities, we will open a
carbon neutrality education center, as a place to learn
the knowledge and view point about carbon neutrality.
Aisin aims to be carbon neutral with our suppliers.
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Software-first, DX

Software-first and DX are key strategies that:
determine the future of the automotive industr
Aisin will tackle bigger social issues through |ts uni

strategic actions.

Promoting diverse initiatives using digital technologies is an important strate

for any industry to solve their issues.

Leveraging its business characteristics of handling a wide variety of automotlI
parts, Aisin is working with a sense of mission and passion, on the D W b
development of integrated control software and the creation of high value1
added research and development processes using DX. ;

Aisin will continue to achieve
transformation and growth with Software-
first and DX strategies

In the current period of major transformation in

the automotive industry, Aisin squarely confronts
important issues, such as carbon neutrality and
electrification, and works on the commercialization of
products and solutions that create new values.

Aisin has many partners that have valuable
technologies, knowhow, and software development
capabilities that contribute to carbon neutrality and are
filled with a sense of mission and passion. It aims to be
a company that continues to growth vigorously over the
next 50 years where all members work hand in hand.
Aisin will continue to propose concrete solutions to many
issues toward the realization of a sustainable society.

In this transformation process, Software-first and DX
strategies play important parts, and their initiatives are
outlined below.

Growth strategies

Foundation
underpinning Data
our growth

Ao

e

We will promote integrated control of
products using software in order to contribute
to the manufacture of better vehicles.
Vehicles are evolving to become significantly more
intelligent. In this context, software is becoming
increasingly important. Aisin internally develops highly
reliable and competitive control and functional software
and provides it with products that it brings to market.
Under the concept of Software-first, by verifying
system control with software models, Aisin can improve
the degree of perfection at an early stage without
needing to wait for the test production of machines
and structural parts to be completed. In this way, Aisin
can achieve an overwhelming reduction of lead time for
development and preparation for production and assure
quality of functions and performance at high levels right
from the first machine for mass production, achieving
differentiation from competitors. At the same time, we
can accelerate the evolution into better products by

Chlef Software & Digital Offlcer .

Keniji Suzuki ,/_"L‘ y
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Aisin’s overall DX concept

})V Digital Transformation

A\ Certification

(Sense of missi }(Cnntrihutinn to solving social issues Passion
‘ e Carbon neutral BRI
8, @ [P Location-based services (LBS)

Logistics solutions
Ridesharing

Data-driven management3D
virtual production preparation &

o s 3 Mobility
Service

uopeAOUUl SS90

Cyber Physical Information Factory
(IoT big datal

uo1IEIYIIOB|D 10§ SBAIRRIMUY (L)
Sp|a1} SSBUISNC M3U JO uonear)
seaie yymoib o1 JIys (2)

Establish a platform to drive DX
with two axles
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upgrading software based on the analysis using artificial
intelligence of data on the use of vehicles and control
data stored on the cloud.

Recently, software can continue to be updated after
it is brought to market through software improvement
and delivery (software update over the air). Aisin will
continue to meet the rapidly changing market needs
by utilizing this function to continually increase the
value of products that it has brought to market.

It will also realize highly sophisticated and usable
functions through integrated control by using software
to interconnect products, for example, between eAxle
and brakes. Through the integrated control of its
diverse products, Aisin will continue to contribute to
the manufacture of better vehicles in pursuit of the
ideal vehicle.

With its unique DX strategy, Aisin will
create new values and renew its
competitiveness in manufacturing

Aisin is strategically promoting DX as an indispensable
key measure to bring to market its diverse
electrification-related lineup of products and systems
as soon as possible.

As DX also leads to the visualization of all activities,
it also helps Aisin to accelerate actions toward zero
CO, emission and increase the speed of its carbon
neutrality responses.

Aisin is promoting simultaneous global
implementation DX by establishing an IT platform
based on the concept of cyber physical information
factory (CPIF). CPIF is a concept of reproducing

Growth strategies
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all manufacturing sites in cyberspace using loT
technologies to perform the analysis of the current
situation and past results and to predict future using
analytical technologies, such as artificial intelligence,
thereby renewing manufacturing competitiveness.

At the same time, Aisin promotes continuous
improvement by promptly providing applications and
services that provide those who work in manufacturing
sites with a more comfortable work environment using
software that utilizes the CPIF platform.

Conceptual picture of the Cyber Physical Information Factory

i i  Adnitisaiofiecy mprovnen |
Cyber Factory Applocation sslutlon % Mmmmmym' |
%
i
ST i e A Around 2025

DATA LAYER 2 3D Deign fol Q — “mm -
— g K
' Storage level | |é| @ B] Around /20025

Production cost reduction

30%
Around 2030

Man, Machine, Material

Collection level

Position information utilization initiatives at Aisin

Support for automated driving Mobility information distribution

Enhancement of guidance and
facility information

Data collection with the addition of high-precision position informationT \Llncreasing product appeal and improving product quality through data utilization

o @ e T

Safe social environment support

Mobility service platform

Location-based services (LBS)

Content creation through data analysis

n
Global navigation
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On the other hand, Aisin has a strong technical
capability concerning the use of position information as
an expert manufacturer of car navigation systems. By
using this technology, Aisin has established a mobility
service platform (MSPF) through which it can quickly
deliver any and all mobility-related software, services,
and solutions to mobility society and users. Aisin
will create and provide new value-added content by
gathering its various data on automotive parts in MSPF
on the cloud, adding position information thereto, and
analyze them using Al and other tools.

With the position information utilization technology,
platform technology, content, software, and analysis
technology developed in this way at the core, Aisin
will propose with a sense mission and passion
concrete solutions to bigger social issues by widely
collaborating with external partners on the platform.

178
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Logistics support

Road maintenance and
management support

Mobility support
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Value Chain

Aisin will take on the challenge of expandi
and transforming value chain business,
including electrification, to provide new va
to customers and society. !

As carbon neutrality measures are being implemented around the woflpi, the
electrification is accelerating in the automotive industry.
New markets, business models and value chains*' will be formed there.

Aisin will create new businesses by quickly entering relevant markets with a .

nimble organizational structure.

*1 Value chain is hereinafter referred to as VC.

Aisin aims to expand its parts business for
new vehicles, including existing business,
by providing a lineup of new products in
response to the shift to BEVs, including
eAxle, parts peripheral to batteries, and
aerodynamic parts.

In the automotive industry, all OEM companies
have announced a plan to raise the ratio of
electrification toward 2030, and the shift to BEVs is
rapidly progressing worldwide. Aisin will enhance
its production and supply systems by increasing
sales of electrification products to OEM companies
around the world. As the energy situation differs
around the world, a wide variety of products are in
demand, including hydrogen and bio fuels as well
as conventional ICE*2. Aisin will sell and supply its

» Chlef Value Chain Offlcer

2 Y ¥ leoakl Nanahara

‘--A.M":

products in all directions around the world to meet
the needs of each country.

*2 ICE: Internal combustion engine

People around the world own
approximately 1.5 billion vehicles. Aisin will
expand its aftermarket business by
providing reasonably priced supply parts
and services to them.

The number of vehicles owned is increasing every
year, and people around the world currently own
approximately 1.5 billion vehicles. Accordingly, needs
for maintenance and repair of aging vehicles are
rising. Meanwhile, emerging countries are facing an
important challenge of raising the quality of services

for aging vehicles as reliability in maintenance quality
is lacking in these countries.

By applying its automotive parts technologies
accumulated so far to the aftermarket business,
Aisin will support the comfortable and safe driving
experience of aging vehicle users by offering a lineup
of reasonably priced products that are affordable to
all users in collaboration with its partners around the
world.
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Aisin will enter BEV VC business as part of
its new business challenges.

Along with electronic products, new infrastructure

services, digital services, and life services are emerging.

On the other hand, it has become necessary for Aisin
to respond to social issues, such as realizing carbon
neutrality. Aisin will take on a challenge of expanding
and transforming its value chain business in response
to these developments.

More specifically, Aisin will work to establish new
business models, including infrastructure services,
such as renewable energy, hydrogen, and charging, and
digital services, such as the creation of added value by
using vehicle big data.

In addition, Aisin will respond to carbon neutrality and
electric power supply issues by, for example, applying
its proprietary SOFC*2, SOEC**, and perovskite solar
cell technologies to charging infrastructure.

*3 SOFC: Solid oxide fuel cell cogeneration systems for residential use
*4 SOEC: Solid oxide electrolytic cell

Growth strategies
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Contributing to solving social issues by establishing new business models

Expansion and transformation of value chain business

-
S 2S

g

Storage battery
Charging station

C Digital services )

Hydrogen
storage

SOEC
(hydrogen generator)

Products for BEVs

Cell frame ™ 9 eAxle *Coollng
= modules

Promote sales of electrification products and
enhance production and supply systems worldwide

Expansion of battery EVs

Existing parts business VC
) il

Raw materials/  Parts SC * Sale to OEMs
Contribute to new car business by supplying parts to automobile manufacturers

Manufacture

AISIN AFFORDABLE Maintenance Global
AUTO PARTS and sale expansion
Support aging vehicle users’ comfortable and safe driving experience

A9

Increase in the number of vehicles owned

VC of our businesses
Water Brake A
e pumps ’ pads %Clutches

Provision of a wide range of products and services suited
to the characteristics of regions around the world

*5 SC: Supply chain
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Medium-term management plan for 2025

Chief Administrative Officer

' Shintaro Ito

Aisin formulated a medium-term management plan with the
intention of achieving a full model change of the AISIN Group by
the fiscal year 2026. We aim to proceed straight away with
structural reforms and growth strategies to realize Vision 2030.
Given the increase in severity of the environment in which the automotive industry operates, in association with
the extreme changes in global affairs, both effective structural reforms and growth strategies are a major key to
the survival and growth of our company. On this occasion, Aisin formulated a medium-term management plan

for 2025, which will be kicked off one year ahead of schedule, without waiting for the final year of our previous
plan to address various changes in the environment and to speedily respond to social issues.

Medium-term management plan for 2025 Human capital strategy  Business strategy

Looking back on FY2023

Although the business environment is
harsh, we reinforced our resource shift and
investments into key areas.

Reviewing the business environment surrounding the
automotive industry in FY2023, it was a year which brought
about significant changes to the production plans of automotive
manufacturers, owing to restraints to the supply of components
and a semiconductor shortage due to impact from COVID-19,
carried over from the previous fiscal year. In addition, the sharp
appreciation in raw material, energy and transport costs due to
a deterioration in conditions in the Ukraine was prolonged and
squeezed profitability in the industry overall.

Amid this backdrop, Aisin executed structural reforms
and the reinforcement of its framework, comprised of
the unification of its supply chain, while responding to
production fluctuations that were beyond expectations.
Moreover, amid the biggest period of change in the
automotive industry, we continued to strengthen the shift
of our resources and investment into key areas under this
severe business environment to achieve a “full model
change” of Aisin to ensure our survival.

Although revenue rose year-on-year, mainly
owing to the impact from a depreciation in
the value of the yen, all-in-all, profit
declined primarily reflecting negative
impact from the external environment and
structural reform expenses.

In FY 2023, revenue totaled ¥4,402.8 billion, an increase
of approximately ¥490.0 billion from ¥3,917.4 billion in
the previous consolidated fiscal year (¥3,525.7 billion).
Although sales we down versus a year earlier, due to the
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negative impact from by a decrease in vehicle production
due to a shortage of semiconductors and the lockdowns
in China, we enjoyed positive impact from a depreciation
in the yen's value against other major currencies.
Operating profit totaled 57.9 billion yen, a decline from
182.0 billion yen in the previous fiscal year. In addition to the
negative impact from the external environment, including
a decrease in production volume and soaring raw material
costs, this also reflected structural reform expenses
in tandem with the compression of existing assets for
electrification. That being said, profit before income tax
came to 73.7 billion yen, versus 219.9 billion yen a year
earlier, and profit for the period attributable to owners of
the parent amounted to 37.6 billion yen, in comparison with
141.9 billion yen in the previous fiscal year.

Review of the medium-term
management plan for 2023

The results in the revenue and profit fronts
were stringent but we posted achievements
in the reinforcement of growth strategies
and corporate framework.

Here is an explanation of the status of our medium-term
management plan, which we aim to achieve in FY2024. In the
current market environment, there continues to be negative
impact, mainly from a sharp downturn in the automotive
market due to the spread of COVID-19 which has been
ongoing since FY2021, and reflecting a rapid rise in raw
material and energy expenses. Accordingly, given the wide
disparity with the conditions we assumed in the medium-term
management plan, there was a fair discrepancy between our
outcomes and the goals we set for revenue and profits.
Meanwhile, despite the harsh business environment, we
achieved a certain degree of results in the reinforcement of

Growth strategies

Foundation
underpinning Data
our growth

our growth strategies and corporate framework. As a result
of pushing forward with the expansion of products which
should incorporate the global trend of electrification, the
ratio of electrification products increased to 14.7% of total
sales in FY2023, from an initial 5%. In addition, we explicitly
implemented the priority allocation of R&D expenses for
CASE. We plan to boost the ratio of our R&D budget to 46.6%
in FY2024 and then to over 50% in FY2024. In this manner,
we are making smooth progress in comparison with our plan
at the start of the fiscal year. However, taking into account
recent market trends, we need to set more strategic goals.

In tandem with changes in the business
environment, Aisin formulated a new medium-
term management plan for 2025, which will
span a three-year period from FY2024.

As a step to reinforce our corporate framework, we took the

Medium-term management plan for 2025 Human capital strategy  Business strategy

first steps to dynamically changing course to become a lean
group management system by integrating the operations of
Aisin Seiki Co., Ltd. and Aisin AW Co., Ltd. in 2021. Owing to

this, we churned out benefits of 43.0 billion yen from structural

reforms through the reorganization of group affiliates, and

furthermore generated 47.0 billion yen from operation reforms,

mainly through the use of IT technology, including material
development, and reforms to job satisfaction. Consequently,
we achieved our FY2024 goal of a 90.0 billion yen expense
reduction one year earlier than planned. In FY2024, we plan to
reap further benefit of 10.0 billion.

Given the considerable changes in the business environment,

we newly formulated a medium-term management plan
for 2025, which will be kicked off in this fiscal year and go
for three years, without waiting for the final year of our
previous plan, so that we can push forward with the further
reinforcement of our corporate framework while reviewing

our assumption to achieve the AISIN Group's Vision for 2030.

Indicators FY2019 Results FY2024 Targets FY2023 Results Evaluation
Sales Powertrain sales volume 9.99 million units 13 million units 9.26 million units x
Operating profit ratio 5.1% 7% or greater 1.3% X
Revenue
ROE 8.3% 12% or greater 2.1% x
Increase in the ratio of
electrification products
Growth {Percentage of HEVs and 5% 20% 14.7% x
strategies eAxles of all powertrain units)
Ratio of development cost 0 ' 0 o
for CASE 27% Approximately 50%  46.6% O
Assessment of business entrusted Transfer of the Bed Business in April 2019
Scrap-and-build reforms to partners from the perspective of ?ansffer?f the SE}Nl'”'gh';/'?Cf;rI]ne Btuslness in March ZOZI? S o
competitiveness and growth potential ransfer of commercial rights in the automotive seat frame mechanism parts in Marc
Agreed to transfer the shower toilet business in August 2023
Enhancing Structural reform 90.0 billion yen decrease O
our corporate Consolidate functions into the Group Head Office
framework Consolidate functions into the Group Head Office from April 2019 onward

Develop a lean structure
(Shift from branch management to
group management)

Reduce fixed costs

Transition to an in-house company system from April 2020 onward
Management of Aisin Seiki Co., Ltd. and Aisin AW Co., Ltd. was integrated in April 2021 O

Restructuring of affiliates
218 companies =»200 companies (as of the end of April 2023)
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Medium-term management plan
for 2025 to realize the 2030 Vision

We aim to do our best to implement a full model
change based on a two-pillar management policy
that addresses the rapid and significant changes in
the industry structure and business environment.

The ratio of electric vehicles, including BEVs mainly

in China and Europe, are increasing annually and the
industry structure is undergoing a major change. In
addition, society is putting a higher level of expectation
into companies with respect to their ability to solve
social issues, including boosting their investments to
address climate change and for human capital.

To address the rapid and significant changes in
industry structure and business environment in this
manner, Aisin is tackling various transformations to (1)
dynamically change our course of management toward
the future, and (2) reinforce our corporate foundation,
improve profitability and allocate profits to investment
in our future as the pillars of our management.

AISIN Group’s 2025 management policy

AISIN Group slogan

Group management

Growth strategies

Let each of us take a step forward with an eye toward 2030!

Companies, functions, regions, and group companies work

Foundation
underpinning Data
our growth

(1) Dynamically change our course of management
toward the future
Aisin is proceeding with the development of a full lineup of
electric drive units, taking into consideration the different
energy conditions depending on region. Among this, we are
positioning the eAxle for BEVs as a flagship product. Aisin
has already begun mass production of the first generation
eAxle. We are currently developing a second and third
generation eAxle which will boast higher efficiency, be
more compact and have a higher output. Also, in line with
the shifts in people’s values towards mobility and the
changes in society, we plan to use sensing and Al software
technologies to reinforce the development of systems inside
and outside the vehicle to further enhance relief, comfort,
and convenience. In carbon neutrality, we are undertaking
activities to achieve production carbon neutrality by 2035 and
to attain zero emission plants by 2040 by addressing stricter
energy and resource recycling regulations.
(2) Reinforce our corporate foundation, improve profitability,
and allocate profits to investment in our future
Given the ongoing harsh business environment, in addition
to developing electrification products and increased

Medium-term management plan for 2025 Human capital strategy  Business strategy

production, we plan to reinforce our capability to respond
to changes, accelerate the improvement of profitability of
existing products and structural reform, and improve overall
profitability. On top of this, we aim to achieve management
that facilitates sustainable growth in the future by shifting
and optimal allocating the resources produced from these
activities to our next-generation and new business areas.

Based on the two aforementioned pillars, we
formulated the AISIN Group’s 2025 Management
Policy which positions the three years until 2025 as a
period of a “full model change,” i.e., changing inside
and gaining strength.

Establish key activity themes, and push
forward with a strategic shift of resources
to growth areas

\We have established the following key activity themes to

realize our policies. Furthermore, in-house companies, centers
and headquarters are undertaking these key activity themes,
formulating concrete action plans, and promoting these activities
while deepening collaborations across the organizations.

Example of priority activity themes in accordance with policy

Policy 1. Take on the challenge of growth areas
o Activate next-generation product development and new
businesses that cross over business domains

© Build a supply chain in collaboration with suppliers that
addresses carbon neutrality and environmental regulations

Policy 4. Solidify footing for survival

el together to make these three years a period of a “full model
change,” i.e., changing inside and gain strength.

The basics of everything Prioritization of safety, health, and compliance while cooperating with stakeholders

Policy 1 Take on the challenge of growth Integrate technologies and businesses within and outside the Group to provide products that
areas anticipate customer needs

Change the business portfolio based on competitiveness and growth potential, and create

Policy 2 Improve business profitability products with a focus an costs

Policy 3 Contribute to a sustainable society Tackle the seven priority issues of the SDGs and achieve CN targets through business activities

Policy 4  Solidify footing for survival Establish a robust management foundation that is unshaken by any change, and improve quality

Policy 5 Realize job satisfaction and
company growth simultaneously

Create a workplace culture that promotes the training of professional human resources and
encourages taking on challenges

o Strengthen sales frameworks to secure orders for advance
development themes

e Formulate a production roadmap in anticipation of changes
in powertrains

Policy 2. Improve business profitability

e Reinforce Aisin’s framework by improving efficiency and
shift resources to strategic products

o Qverseas, increase adoption of local procurement and
equipment by local manufacturers

Policy 3. Contribute to a sustainable society

e Enhancement of competitiveness and sales for products
that will contribute to EV products, mobility services and
carbon neutrality

e Establish a revenue base that is resilient to changes in
external factors, including production decreases and foreign
exchange rates

 Rebuild low-profit businesses and subsidiaries

Policy 5. Realize job satisfaction and company growth
simultaneously
e Foster a corporate culture that values employees who can
change by themselves
 Reconsider various personnel systems so that young
employees who bear our future and the increasing number
of senior staff can all have job satisfaction
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Accelerate reforms to growth strategies
and the business portfolio to aim for
sustainable growth by 2030.

Growth strategies

We plan to achieve sustainable growth to realize the
2030 Vision by ascertaining the positioning of each
portfolio, including market trends, customer needs,
competitive edge and business strategies, and shifting
the allocation of resources to growth areas. During
the period covered by the medium-term management
plan for 2025, we are actively injecting cash generated
from existing businesses, including the AT and HEV
businesses, into growth areas, which center around
BEV products, brakes and safe and comfortable entry.
Transform business portfolio

In reshuffling our business portfolio, we aim to
accelerate the classification and transfer of businesses
to entrusted to partner companies and also move
forward with the reinforcement of our profit-making
structure at existing businesses, including the quick
compression of assets at businesses with low
efficiency. The goal of the business portfolio for
growth areas is to strategically increase investments
to expand the scale of businesses, in addition to
shifting resources away from existing businesses to
grow businesses that generate cash by 2030.

Medium-term management targets for 2025

Growth strategies

FY 2022 2026

Revenue 3.9 trillion yen 5.0 trillion yen

Operating Profit 1,820 billion yen 3,000 billion yen or higher

Operating profit ratio 4.6% 6.0% or greater

ROIC 6.6% 10.0% or greater

Foundation
underpinning Data
our growth

Plan to shift resources and improve
efficiency, and strategically inject resources
into growth areas

R&D expenditure

R&D spending is being controlled with discipline to
improve development efficiency using model-based
development and DX, and to accelerate the shift of
resources to growth areas and away from existing
businesses. We aim to additionally inject resources
strategically and flexibly in accordance with changes in
the environment.

200+

(billion yen) 194.1

Growth or/greater;
areas :

2022 2026 2031 (FY)

Equipment investment

We plan to reduce our equipment investment by
reusing flexible lines and repurposing existing
equipment and controlling the total amount of
investment by leveraging the level of depreciation. By
2025, we plan to build a production system with an
output capacity of 4.5 million units to speedily launch
attractive products to market.

250
218.7

Growth CRLICELCD
areas;

(billion yen)

2022 2026 2031 (FY)

Medium-term management plan for 2025 Human capital strategy  Business strategy

We aim to realize further flexible allocations
to growth investments and additional
shareholder returns.

Moving toward 2025, we plan to use cash generated
from business profits and by compressing asset-
holdings mainly to repay debt for equipment
investments primarily in growth areas, R&D, for
shareholder dividends and to secure financial
soundness. With respect to the 500.0 billion yen in
financial leeway generated from an improvement in
cash flow, we plan to allocate this cash for further
growth investments, including M&A and alliances, and
additional shareholder returns, such as the acquisition
of treasury stocks, to thereby expand the business
portfolio for growth areas and to further improve
capital efficiency.

Cash allocations

Forecast for the FY2024-FY2026 period
(cumulative for this three-year period)

(Billion yen)

2300 2300
Compression of Including repayment of debt
asset-holdings 300
400 Dividends150

ition
shareholder _returns

Further growth

Operating cash flow investments

(prior to deduction of
R&D expenses)

1,150 R&D expenditure
600

Equipment
investment

750

Depreciation

750

Cash inflows Cash outflows
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Tackling the reinforcement of shareholder returns
with the goal of achieving a balance between
financial soundness and capital efficiency

Our core capital policy is to balance safe finances and
efficient use of capital so that we can improve the
value of our company while still being able to procure
capital at a low cost at any time.

Going forward, we aim to improve capital efficiency
by understanding the strengthening of shareholder
returns, including the flexible acquisition of treasury
stocks, in addition to pursuing stable and continuous
shareholder returns, while continuing to remain aware
of financial soundness, including the securing and
stability of liquidity in hand.

I Total dividends (billion yen)
Dividend per share

Repurchase of treasury stock (billion yen)

(billion yen) (Yen)
300 200
170 170
150 150
125 150
200
120 120 100
100 843 100.2
59.4 50

49.0

35.3J40.[140.413> 33> 345.5]845.8
0 0

2016 2017 2018 2019 2020 2021 2022 2023- (FY)
2025
(Average)

(%)

2016 2017 2018 2019 2020 2021 2022 2023-2025

Dividend A -—
payout 28 30 37 13 31 32 122 "P’°3’(‘]'°2‘a Gy
ratio

Growth strategies

Foundation
underpinning Data
our growth

Medium-term management plan for 2025

FY2023 Results

Control the
balance
between
financial
soundness
and capital
efficiency

Secure the available liquidity in
hand even during emergencies,
including market liquidity depletion

Equivalent to 1.9 months of
sales

Of which worth 0.9 months
in monthly sales on a
commitment line agreement

Plan to achieve balance between
financial soundness and capital
efficiency to maintain an
environment that facilitates the
stable and low-cost procurement
of capital

Capitalization ratio of 26.7%

Secure financial safety and
continue to implement hybrid
procurement to add depth to
capital

Outstanding hybrid
procurement:
272.5 billion yen

Improve capital

efficiency

and enhance

Implement stable and continuous
shareholder dividends and flexible
shareholder returns to maximize

Stable dividends
As a yardstick, aim for a
payout ratio of approximately

shareholder corporate value 30%
returns

Control total equipment investment . .

; o Equipment investment
by controlling the level of depreciation . . .
. . . Ratio of investment in

and quickly establish a production rowth areas: 40%
Shift system for electrification products 9 ) °
investments

and resources
to growth areas

Accelerate the improvement
in efficiency and the shift of
resources to strategically and
flexibly inject resources into
growth areas

R&D expenditure
Ratio of investment in
growth areas: 65%-plus

Human capital strategy Business strategy

Medium-term strategy for FY2026

Secure an amount equivalent to
1.9 months of sales
(Including commitment line)

Capitalization ratio of around
25%-30%

Maintain the impact from hybrid
procurement of around 5% to the
capitalization ratio

Stable and continuous shareholder

dividends

» Payout ratio of approximately
30%

Addition shareholder returns

« Flexible acquisition of treasury
stock, etc.

Equipment investment
Ratio of investment in growth
areas: 65%-plus

R&D expense
Ratio of investment in growth
areas: 75%-plus

*Capitalization ratio: An indicator of interest-bearing debt and capital (net assets). (Interest-bearing debt / (interest-bearing debt + total equity))
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Human capital strategy

Aisin’s human resources philosophy

The AISIN Group believes that each of our co-workers
is a key player and the strength of our Group. Based
on this belief, we have purposely placed “co-workers”
at the top of the value we provide in our Group
Philosophy. Through the implementation of our human
resources management goals, we plan to create new
value and provide our colleagues with job satisfaction
and happiness in life.

We designated job satisfaction (fulfillment and
adaptation) reform as a priority KPI in our employee
awareness survey and aim to achieve a score of 4.0
points (b-tier evaluation) for job satisfaction for all our
employees on a global basis by 2030. \We have set this

Growth strategies

Foundation
underpinning Data
our growth

KPI based on our belief that an improvement in job
satisfaction and an enriched life for all employees will
contribute to new value creation.

Factoring in the results of the employee awareness
survey, we are implementing a feedback meeting to
discuss issues and actions in each workplace and are
executing a PDCA cycle for personnel development
and the creation of workplaces.

Direction of the vision and priority
measures for personnel and workplace
goals for 2030

"The ability of people and organizations to continue to
efficiently produce results as a homogeneous group,”

Medium-term management plan for 2025 Human capital strategy Business strategy

which has been rapidly and quantitatively expanded
thus far, contains aspects that do not necessarily suit
the present environment “to anticipate needs and
changes, and supply products that are not extensions
of existing products.”

New ideas that are not bound by precedent are
essential to solving problems without simply extending
existing solutions. We have identified the areas that
should be changed in particular to adapt the changing
environment while leveraging our strengths thus far,
and have sorted out the vision for the AISIN Group.
Various measures are in place to achieve that vision.

Vision for people and organizations

Inspiring “movement,” creating tomorrow

satisfaction, more (LU Win-Win w
fulfilling life

A company where employees
experience personal growth, job
satisfaction, and happy lives

All employees aim to create great challenges for the Group
and globally, and continue to move forward and take on
challenges to find solutions.

Improvement of job Creation of new

value We aim to enable all diverse individuals to grow, regardless

of their attributes. In addition, AISIN We aim to be a
company chosen by diverse human resources as a
company where people grow better than anywhere else.

A company that creates
new value that exceeds
customer expectations

Workplaces

Co-creation/
challenge by a wide
variety of people

Individuals Management

Direction of the vision and priority measures for personnel and workplace goals for 2030

Turning individuals into Management that

values individuals

B Activities of all employees/people
grow more than anywhere else

experts

H Implement challenges on a global
and group-wide consolidated basis

Be proactive, make change. ‘ ‘ Raise individuals, expand dreams. ‘ ‘ Advance, build the future.

Activities and growth of
professional human resources

Safety, mental and physical health, and supreme quality

Priority investments for nurturing
professional human resources
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B Group and global consolidated basis

Nurture leaders on a group and global consolidated basis
From the viewpoint of customers and society, we will
nurture leaders that will create great challenges that
surpass the organization and individual. In addition, promote
the training of human resources that are able to flexibly
solve issues from an overall perspective at local sites.

Growth strategies

Main efforts Description

e Discover candidates for executives, and proactively
implement appointment for important themes and
posts

® Provide education based on the educational issues
of each employee, including coaching, management
know-how training, and the testing of skills against
people from other companies to gain a high level of
human abilities and views

Development
of executives

e Introduce AG2 (Aisin Global Grading) Select

Eevelop important posts based on standard global indicators
r:sTS:lces for  Promote systematic training, including clarification of
important post requirements, formulation of a succession plan

and education to develop personnel as management,

posts overseas - e A
to optimally place personnel in important positions

e As an internal training facility, we provide education
on practical technical skills and metal and physical
training necessary for leaders. Continue to accept
trainees from overseas bases (Cumulative total of

:\él:(r‘\::acturmg 435 people from 35 sites in 11 countries)

education at e Plan to set up a course for overseas managers and

Aisin Academy supervisors from_FY2024. Strengthgn training of floor
leaders (cumulative total of approximately 20 people)

o Also establish the Aisin Academy in sites overseas.
China (cumulative total of 270 employees, Thailand
(cumulative total of 35 people)
e Workplace issues for the development of
manufacturing sites and human resources to
L complete globally
ﬁ‘;t't‘r’:;':ﬁree People: Standardized work
pillars Products: Process point management

Facilities: Autonomous maintenance
Classification and global deployment of activities to
promote problem solving

Foundation
underpinning Data
our growth

Resource shift and re-skilling of personnel for key areas
We plan to promote the systematic training and

shift of human resources on a group basis for the
establishment and fulfilling of requirements for
workload and necessary personnel on a function basis,
to facilitate the speedy implementation of a resource
shift and re-skilling of personnel required for key areas.

Main efforts Description

e Complete the shift of 1,500 development and

Shift to production technology personnel by the end of
electrification FY2023 to a production system that will output 4.5
million electric drive units by 2025.
Electrificati ® Immersive training for 1-3 months on motors and
ectrification heat management technology to shift personnel to
engiheer h f electrification (580 employees took th
training the area of electrification employees took the
training by the end of FY2023)
Electrification  ® Revamped the education system for skilled
line worker workplaces to focus on electrification (1,430
training employees took the training by the end of FY2023)
e Implemented Al training at_the major 11 companies
DX and Al g{5200§g1)ployees too the training by the end of
?rzri:?:;el e Newly established an organization to promote
the use of the cloud and started human resources
training
® Revamped the training system which targets an
Software improvement in product functions by introducing the
personnel basic concept of software human resources. Shift
training 30% of existing personnel to upstream development
processes by FY2026
Build a  Build a development system that crosses over all in-
mobility house companies to expand the integrated sensing
solution system business, which uses advanced recognition
system sensors

Medium-term management plan for 2025 Human capital strategy Business strategy

Promote group management

To reinforce our profit-making structure, we plan

on consolidating overlapping functions through
management integration and restructuring, integrating
or eliminating unprofitable businesses. We are also
optimizing fixed personnel while making a definitely
shift of resources to areas to be reinforced, including
sales, procurement and cost, for future businesses. As
of the end of FY2023, we have achieved 80% of our
goals for the effect of integration for 2025.
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H Activities of all employees/people grow
more than anywhere else

Developing people and workplaces that pursue
challenges

We are undertaking reforms to our culture companywide,
based on our slogan for the “development of human resources
and workplaces that can take a step forward by pursuing new
endeavors,” to realize a full model change of Aisin.

Growth strategies

Foundation
underpinning Data
our growth

Promote honest dialogue and actions where every one
is an involved party

Company leadership takes the initiative, communicates
the message “the most important factors for realizing
a full model change of Aisin is its human resources and
workplace culture,” and aim for a “bright workplace
culture where communication is open, people can
speak honestly and mutual support one another” that
is driving company-wide activities.

Human resources Image of human resources and
management we aim for workplaces we plan to achieve

(1) All Parties/All Challenges
(2) Know about and connect with
the outside

Co-creation/
challenge by a wide
variety of people

(3) Each colleague proactively
creates a workplace
(4) Open communication

Management that
values individuals

(5) Determination and effort
which are attributes you will
continue to learn on your own

(6) A workplace where people
grow and nurture each other

Turning individuals
into experts

An open-entry system where employees can volunteer to take on new

business challenges

Main efforts Description

Meeting between employees Leaders of labor and management

and management companywide and for each in-house company
Round-table conference between and headquarters discuss develop people and
employees and management workplaces that pursue challenges

Dialogue sessions form management and
employees to reach a mutual understanding
Promote workplace problem solving for
challenges

General managers and general managers at
Management Study Sessions plants hold discussions on workplace issues
and implement mutual improvements

Around 1,500 groups companywide are members
who hold regular meetings and 1-on-1 sessions.
Establish psychological safety and activities

to enhance productivity and job satisfaction by
improving the quality of relationships

Town-hall meetings

Departments and plants
labor-management meeting

Aisin Team Building Activity
(ATBA)

Medium-term management plan for 2025 Human capital strategy Business strategy

Diversity and inclusion

In recognition of our many years of effort mainly for
female employees balancing a career and households,
we have been selected for three years in a row as a
Nadeshiko Brand under the Nadeshiko Brand system. We
will continue to address issues concerning full support in
skill workplaces, career awareness of the individual and
career support in the workplace. Also, we are reinforcing
mid-career hires and external collaborations to actively
carry out exchanges with human resources with diverse
backgrounds to produce new ideas.

Activities of all employees/lifelong success in skill
workplaces

Increase in voices stating that “objects are heavy and
work is tough” due to an increase in women in skill
workplaces. In 2016, started creating workplaces that are
comfortable for women. In 2021, regardless of gender,
physique and age, we enacted the D&l environment
management standards based on the concept of
workplaces where anyone can work comfortably and
thrive, and are expanding activities, including processes
and the maintenance of workplace environments.

Creating a working environment friendly to every employee through

improvement activities utilizing the skills and knowledge of seniors

The open-entry system (around
115 transferred to this system
cumulatively) recruits motivated
employees and quickly positions
them to tackle priority issues in
the company. Employees in the
system can freely take on
challenges. In April 2022, AISIN
AUTO PARTS SERVICE
CORPORATION was established.
In July of the same year, the
James Komaki Minami Store was
launched and people were
recruited under this system as the
first members to handle store
management.

In light of the fact that the
original department handled
the reproduction of spare
parts, value was placed on the
voice of the end-user. They
wanted the job to take on the
form of a BtoC business. The
¢ employees transferred using
Kayo Shibata (eft photo) ~ thig system. By actually
working this job, | was overwhelmed by the speed of
operations. | was very happy to be able to be involved in
BtoC operations while still in my 20s. Going forward, |
aim to do my best and tackle new challenges and doing
things out of the box so that one day the members of

Management Department,
Aftermarket Company

James will be proud to have been able to work with Aisin.

In recent years, among working
seniors, for “job satisfaction” and
being “active,” it is important for
seniors to know they are contributing
and are needed even as they age.
Focus is on physical and muscular
strength, eyesight and mental acuity
and memory, which change as
people age. We are implementing
improvement activities for creating
work procedures so that “no matter
who does the job the same results
are obtained.” This includes
lightening the workload, adjust the
size of lettering on signs and
simplifying operations.

Dollies used to transport items are
heavy. At the time of initial
operation, etc. the operator must
put all of their weight into it so by
the time they finish work their
Tahara Plant legs and lower back are fatigued,
Assembly, processing and distribution slowing their work efficiency. As a
section of the Production Control Section  result of making improvements
Yoshiyuki Moriyama  that took into account the
opinions of seniors, the burden at the time of initial operation of
a dolly was reduced around 60%. A dolly that can turn on a dime
was created and this enable workers, regardless of their age to
maintain their work efficiency. Consequently, we were able to
reduce concerns about physical strength, etc. which gave
seniors working at the company the confidence to continue their
job. We continue to look forward to improvements that will
enable “anyone to play a role” not just seniors.

L =
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Activities and growth of professional
human resources

Challenge = “In a world where there is no right
answer, and envisage a vision and take one step at a
time to change.” To this end, “professional” human
resources, an image that personnel at Aisin aim to

In

Definition and components that make up “professiona

“Professional” human resources

Growth strategies
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our growth

become, are defined as “people who voluntarily think
and take action to perform well in each place and
position with overall optimization.”

Organize the basic abilities of professional human
resources. They are “problem-solving skills,” correctly
grasp the facts in a changing environment, envisage the
issues, and find a solution on your own, “transformative

human resources

= People who voluntarily think and take action to perform well in each place

and position with overall optimization

Transformative strength Human abilities

* Personal magnetism, which is
earned from the trust and
expectations inside and
outside the company

* Broad perspective
(Companywide/customer/outside
th Toyota Group/global...)

* Actively collaborate towards goals
» Have high aspirations and goals

* Not satisfied with current
conditions

» Execute reforms and
improvements that are ahead
of the times

 Constantly update skills and
value

A high level of skill that let’s
you win over the competition

» Other one step ahead
technology

« Skill to create something
that is competitive

» Management that enhances
people and organizational
capabilities

Problem-solving skills

* Place importance on facts (“GENCHI GENBUTSU GENNIN” (go to
the actual place, see the reality for ourselves, and identify the facts)

* Have a strong customer perspective and goal awareness

* Take results seriously and make accomplishments

Medium-term management plan for 2025 Human capital strategy Business strategy

strength,” which drives change, and “ human abilities,”
to extract empathy from others. We are deploying
various measures and implementing activities in the
workplace for these activities and to achieve growth.
Appropriate evaluation of challenges, well-
balances compensation

From executive management to employees, reforms
to the HR evaluation and measures that provide
support are being deployed to encourage everyone to
take on challenges.

Main efforts

Description

e |n addition to performance-linked remuneration,
expand the reflection of individual assessments and

'It:‘oe‘tlll'lse:ons adopt remuneration that is based on each individual’s
remuneration performance ) .
system for ® Asan opportunity to learn from one’s own
executives awareness, introduce the 360° performance
evaluation system to contribute to a further change
in behavior
e Fully align the dreams and aspirations of the
Full-fledged individual with the problems and endeavors
evaluation of the organization in evaluation interviews to
interviews autonomously create new value
with mid-level e Implemented a system presentation 85 times
management to review, gain the understanding of and instill
and general evaluation operations
employees e Continue to deploy best case scenarios and
implement individual support
e For promoting challenges
Mid-level management: 2H FY2024
General employees: Scheduled for system revision in
Revised the TH FY2025
HR system e Target and vision for system revisions
for mid-level (1) Point-addition system
management Evaluate challenges and what is learned from failure
and general (2) Market value principle
employees Reward current responsibilities and achievements

(3) Acceleration of liquidity and a shift outward
Break away from being inward and realize the
concept of “right person, right place and right time”
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Message from 5 .- . e
top management What is Aisin? Vision Growth strategies underpinning Data

our growth Medium-term management plan for 2025 Human capital strategy Business strategy
Priority investments for nurturing As a focus point, establish an axis for work using Main efforts to develop professional human resources
professional human resources “practical training for problem-solving,” and provide

} . Main efforts Description
—_— a place to “change your perspective by knowing the

Review training that puts emphasis on both the

To promote autonomous growth of all for the fostering outside,” “acquire a new set of values, and improve practical skills of general employees and the leadership
of professionals, we plan to drastically review the your problem creativity and management skills, ” :;‘l":’i':;" skills of superiors, and promote the use of workplaces
system for fostering human resources and also are and “have an awareness of organizations and joint training (FY2024: Management:-level employees: around 1,140;

Basic level: 480 people; Applied level: around 905
actively implementing training investments, including creativity with no obstacles in the organization) to people)
increasing educational investments by approximately improve human abilities and transformative strength. Confront yourself and the distinctiveness of Aisin,
20% from FY2023. Training envis_age your own motivations as a leader and

to nurture contribute to self-change

“motivation”  (Approximately 40 mid-level managers scheduled to
participate in FY2024)

Convert the training system from a “uniform hierarchy and giving” BT ——————
to “diversity and thinking and learning for one’s self” Environmenta] TPIEMent management that leverages diverse

individuals
management (In' FY2024, around 340 mid-level managers scheduled

to participate)

Reinforcement :) New Improve human abilities

Lead change with the strength to create problems and Know the outside, broaden your Contribute to new ideas and growth through the
values from a social and global perspective that crosses the horizons, have a high perspective, Cross-_ solving of social problems with people outside the
company have diverse perspectives, and form :’°'fd?"“9 fgg‘pa% o i FY2023» Around 250 oeonle
i . . new values raining out 30 people in » Aroun people in
Speelllsoc:nc:(:le Change the company by possessing new ideas and FY2024)
erspectives, newly developing work areas, and based on A A=) ) } - . .
gass'i)on motivatiox and cozvigtion Cross-bordering training Contributes to an improvement in work quality owing
! Outside to the acquisition of new knowledge and skills
( Training to nurture “motivation” ) employment  (Since introduced in January 2022, around 200
Incorporate the opinion of an external system employees have taken advantage of this system
career specialist, and form a career on cumulatively)
your own Career Expand the outside career consultation service
. . seminars (120 slots in FY2023 » 360 slots in FY2024)
Recognize the roles of core personnel, possess the capability Career consultation service .
Core to extract strength of diverse members and collaboration g;zﬂdardlzatlon Promote resource collaborations through
personne collaborations  standardization and collaboration for training systems
I awareness across the organization, and maximize results llaborati dardizati 4 collaboration f -
( Problem-solving training ) ( Environmental management j z‘gkp%'rﬂ‘ég focusing on 15 manufacturing sites in Japan

Learn to envisage issues based on facts, and to have the ability
General to execute solutions on your own
employees

( Problem-solving training ]
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Message from - - - P
What is Aisin? Vision Growth strategies underpinning Data
top management our growth

Medium-term management plan for 2025 Human capital strategy = Business strategy

Business strategy

To achieve the AISIN Group's Vision for 2030, we engage in a wide range of businesses, such
as mobility and energy, to meet diversified needs, utilizing our specialized expertise in various
business domains. Positioning the three years from 2023 as the period for a “full model change,”
in which we will change the “contents” of our businesses and increase their “strength,” we have
developed strategies for each business domain and are implementing them toward 2025.

1 24 .4 billion yen

w

J
Cogeneration system Gas Heat Pump Air-
for residential use Conditioner (GHP)

CSS*' and Others

2.5
1 08.4 billion yen

Powertrain

55 . 7°/o 2,452 .6 billion yen

Rideshare Service Car navigation
"“Choisoko”

Revenue
(FY2023)

4,402.8

billion yen

Body

18.6%
820 . 2 billion yen

P

eAxle (150kw ) FF1-motor hybrid transmission

Power sliding door

FR2-motor multi-stage hybrid Electric water pump for
transmission engine cooling
Sunroof Grille Shutter
Chassis & Vehicle Safety Systems Aftermarket*? Raw materials*’ Electronic parts*?

204
897.0uiion yen

*1 CSS: Connected & Sharing Solution
*2 The revenue is included in each business category.

Automated parking system Cooperative regenerative Disc brake Repair and maintenance High-Performance Spray- Electric current sensor
brake system products Type Damping Coat
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Message from Foundation

e Market launch and sales promotion of second generation eAxle, which has realized higher

efficiency and lower cost (FY2026)

e Advanced development conducted jointly with customers from the vehicle perspective
(underlying technologies, such as over-whelmingly small 1/2eAxle and motors)

e Establishment of a global supply system for electric units (FY2025 target: 4.5 million units)

e Responses to lingering needs for ATs and CVTs particularly in India, ASEAN, and South America

Revenue
(Billion yen)

2700 - 7 ° cAxle

/ e HEV
1,800 - %
900 - Z
: /.
2021 2022 2025  (FY)

For electric vehicles

e Cooling modules
e Electric water pump
e Hybrid damper

Major products

For engine vehicles
o AT

e CVT

® Engine components

Steadily promoting initiatives for electrification

The number of adoptions of Aisin’s electric units is steadily increasing for the high
reputation of its technological strength. Aisin has also enhanced its global supply system
by starting the production of electric units in North America.

Start of production of electric units in

Adoption of units for electric vehicles for
: North America

LEXUS RX and RZ &

FF1-motor
hybrid
s transmission

LEXUS RX

AISIN Texas

Line-off ceremony

AISIN GROUP REPORT 2023

top management What is Aisin? Vision Growth strategies underpmmtr%g Data
our grow Medium-term management plan for 2025 Human capital strategy = Business strategy
. 3 it [ 9 Moienimoe: 12 % 13 v
Powertrain e | & 0|
— Strengths — Opportunities and risks Roadmap

e Technological strength that enables e A shift from engine vehicles to electric 2020 2025 2030
efficiency improvement and size reduction vehicles driven by rising environmental | s
as well as small packaging at low cost awareness and tighter environmental @

e Record of development support that regulations ‘r'_jg medium B
extends to vehicles themselves, and e Different progress of and needs for .
ability to solve issues in this development electrification across regions and Sl High

e Relationship of trust with customers countries efficiency/
through long-standing transactions e Constant evolution of BEVs madium size

e Track record of globally supplying a wide e | ocal production and procurement BEV reduction/
range of products, including ATs, HEVs, needs toward achieving carbon (eAxle) - high
engine parts, and die casting, and asset neutrality output
holdings (people, facilities, and knowhow) eTight supply and rising prices of rare —_—

e Cooperation structure with a wide metals, special materials, etc. Overwhelming
range of companies, including BIUE T High efficiency
Nexus and J-QuAD DYNAMICS and size

reduction
Future strategies Small M Driving and
medium g b4 fuel efflmency
In order to enhance company value, AISIN will prepare and provide full e ) 8, o Pursult of fue!
lineup of electric units and actuators covering BEV, PHEV and HEV that [ S o i
comply with local regulations and meet the needs of customers around ¢
the world. : .
<Key activities> Component 23;'!,?“9 Feduction
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Chassis and Vehicle Safety System (ADAS,Chassis) o

Vision Growth strategies

— Strengths

e Ownership of key technologies for
ADAS* products and chassis products
- Detection technologies using short-
range sensors, such as long-range sonars
and cameras, and obstacle recognition
technology based-image-recognition using Al
(artificial intelligence)

- Actuator control technologies, such as active
rear steering and damping force adjustable
absorber

Cost competitive supply system that

utilizes partnerships

Product reliability organization as an

automobile system supplier (test

courses, evaluation facilities, etc.)

Foundation
underpinning
our growth

— Opportunities and risks

® Market expansion of ADAS products
to address social issues
- Frequent occurrences of accidents triggered
by a driving error by senior citizens
- Assessment and introduction of new regulations
based on rising social needs for accident prevention
- Needs for various technologies to realize the
practical use of autonomous driving
- Increasing safety requirements also in
emerging countries
e Market expansion for chassis products
driven by increase in BEV battery capacity
- Needs for improving vehicle maneuverability
in response to the adoption of long wheelbase
- Countermeasures against the worsening of

ride comfort due to increased vehicle weight

Data

Medium-term management plan for 2025 Human capital strategy = Business strategy

12 Gociernr [ 13 o
.

*ADAS: Advanced Driver-Assistance Systems

Future strategies

Aisin will work to develop ADAS products into one of main business in

Chassis and Vehicle safety field, that have been commercialized since 2020.

Aisin will also work to improve the profit margin of chassis products
through sales promotion and profitability improvement efforts.

<Key activities>

e Improve product competitiveness by improving product performance in anticipation of market needs
® Implement sales promotion in response to market expansion and efficient vehicle model responses

e Secure bulk adoption orders through joint development with automobile manufacturers
starting from the advanced development stage

e Improve QCD by strengthening partnerships with sonar and camera manufacturers

e Improve local supply systems in response to the global expansion of products

Revenue Major products
‘B"”Té%”[ ADAS products Chassis products
y e Surrounded monitoring e Active rear steering
/ e Sonar for low-speed e Damping Force Adjustable
120 - / automatic braking Absorber
/ e Shift-by-wire e Electric steering column
/ ® Automated parking etc.
60 - / system
% e Driver monitoring
2021 2022 " 2025  (FY)

Roadmap
2020 2025 2030
Compliance with preventive safety assessments, law and regulaﬁuns Accident control when the caris at low speed (pedestrian detection l
-7 @
@ H Provide new
oo ) . values in
Surrounded monitoring  Sonar for low-speed automatic braking automated

Evolution of automated parking

ADAS Q

as automated
valet parking

l parking, such

B

products Shift-by-wire Automated parking Remotely controlled
system automated parking
Support safe
Full cabin recognition I Qccupant safety (monitoring for preventing children from being leftin car driving behavior
through
|~ coordination
= vl between
Driver monitoring Occupant monitoring Monitor vehicle interior
i ith - g "
Eaer?#ilcpig?(ijn‘t/‘glngencej Identification of the occupant's situation (3D recognmon) ::ni)gﬁ:;al
Evolution of vehicle movement integrated through the advancement actuator and control technologies
Chassis Provision of
m excellent ride
products comfort

Electric steering ~ Damping Force

Active rear steering
column Adjustable Absorber

Provide exciting mobility experience using sensing and vehicle
control technologies

High reputation both in Japan and overseas, as well as among automobile manufacturers.
Driver monitoring

R&D 100 Awards Winner
selected by R&D Magazine in

the U.S. (jointly with Toyota
Central R&D Labs, Inc.)

Sonar low-speed automatic  Active rear steering
braking Commended technology
Received 2022 Development  project regarding Toyota
Award regarding Honda CIVIC ~ Crown

RD
100
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Chassis and Vehicle Safety System (Brakes)

Vision

— Strengths

e Development capability based on the
trinity of mechanical, electrical, and
software technologies
- Proposing new vehicle functions and values
using software

- Integrated vehicle dynamics control

- Development of cooperative regenerative brake
system and electric parking brake

e High value-added production in the
AISIN Group

Foundation
underpinning
our growth

Growth strategies

— Opportunities and risks

e Preparation for carbon neutrality
- Increase in battery electric vehicles (BEVs)
and improvement in fuel and electricity
consumption efficiency
- Changes in vehicle manufacturing methods
e Rising needs for safety and convenience
- Needs for technologies to realize the
practical use of autonomous driving
- Widespread adoption of OTA* in vehicles
e Expansion of Chinese and Indian markets

Future strategies

* OTA: A technology to enable wireless
update of vehicle software

AISIN Group will propose new functions and values to the electric vehicle
market, which is expected to growth going forward, with its development
capability based on the trinity of mechanical, electrical, and software
technologies. AISIN Group will work to improve the profitability of cooperative
regenerative brake system and electric parking brake while working to
promote their sales, aiming to develop them into pillars of its business.

<Key activities>

e Proposal of new values and functions and business

expansion driven by software

e Business expansion to Japanese- and Chinese-affiliated customers
e |ncrease the profitability of cooperative regenerative brake

system and electric parking brake

e Develop technologies that contribute to increasing power
consumption efficiency and achieving carbon neutrality of BEVs

e Develop future brake systems

Revenue

(Billion yen)

900 - 7
600 - é

I

2021 2022 2025  (FY)

Control brake business

products

e Cooperative regenerative
brake system

/ e ESC*

/ e Automotive software
/ Foundation brake
business products

e Electric parking brake
e Brake caliper, pad, disc

Vehicle smooth stopby  Vehicle attitude
[T I automoive software cnntrnl dnnngturmnq =N
. <,
(Application) g‘
Fo= « Epa
Software
(08)
11| “Foundation and control brake
(ECU) products”
Parts structured using mechanical
and electrical technologies

Mechanical ¢ &
Cemyee

“Vehicle dynamics manager”
Establishment of a vehicle
dynamics platform

saoualiadxy

s1onpoud

Major products

New business products
e Aftermarket products

(brake pads, discs, etc.)
e Data business

* ESC: Electronic stability control

Data
Medium-term management plan for 2025 Human capital strategy = Business strategy
foviiome [ 9 Aoienistmoe: 12 Gisheror i 13 Eiov
ADVICS B% 0
v Q0 | ©
Roadmap

Opportunity
Market/sales

N

AISIN Group will propose further functional values enabled by software while
enhancing highly competitive hardware, thereby contributing to future soci

Area lll: Future mobility

Area ll: Improve product features with functional values

Area I: Strengthen current competitiveness and establish a broad lineup

@ Items to contribute to electrification

Split structure calipers to
increase design )

freedom %

New value creation / new
function development

Area lll

2ch cooperative Cooperative regenerative brake
regenerative brake system system to contribute to fuel
(AHB-G) for rear wheel and electricity consumption
driving A - efficiency with

vehicles 5 low cost (AHB-C) *2

MOB2 AHB'G ¥ Brake pads to improve fade resistance Low Drag Torque Caliper that
AHB-Rx 5 that contribute to responses to contribute to higher
o — =) | European BPE regulations “V fuel and power “
Area %* @ =/ electrification consumption efficiency
2020 Present 2025 2030

Improving brake technologies to provide values to mobility and society

Reduced dust to meet new
environmental regulations
[brake pads]

AISIN Group has developed brake pads
that meet the requirements of new
environmental regulations (Euro 7) by
reducing the amount of brake dust
arising at the time of braking. By offering
products that comply with environmental
regulations, Advics contributes to the
creation of a cleaner environment.

Received the technology
development award of Toyota
Motor Corporation [2ch cooperative
regenerative brake system]

In order to contribute to further
power consumption efficiency Advics
has developed a new cooperative
regenerative brake system to
contribute to carbon neutrality.

Participation in verification tests
using vehicle weight estimation
technologies [data business]
AISIN Group concluded a collaboration
agreement with Okazaki City for
garbage reduction activities using
vehicle weight estimation technologies.
We have started verification testing
toward the resolution of social issues
through the visualization of garbag&
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Vision

Foundation
underpinning
our growth

Growth strategies

Data

- Body

— Strengths

e Ability to develop opening and closing
systems and sensing functions that
provide new value

e Product development capability and a collection
of production methods to meet a wide range of
needs, from unprocessed materials to system
products, which are enabled by collective
strengths of our group companies

e Fast global development and production
in optimal locations (development: 3
sites in Japan, China and the USA,
production: 44 sites)

— Opportunities and risks

e Increasing needs for comfort functions
due to increasing emphasis on user
experience (UX)

e Innovations in vehicle structures
and rising demand for products and
functions with high environmental
performance, which are triggered by the
shift to electric vehicles

e Acceleration of global supplier consolidation
driven by changes in production processes
and technologies through the renewal of
parts and specifications

Future strategies

Through the reallocation of resources by way of transfer seat business, Aisin will
strengthen entry products with higher convenience, high added value products
that offer comfortable in cabin space, and aerodynamic products and cell frame
products for electric vehicles, as part of its effort to drive global sales growth.

<Key activities>

e Provide entry systems that combine door functions with sensing technologies
* |ncrease the added value of vehicle interior products with a combination of user condition evaluation

technologies

e Develop vehicle interior monitoring sensors to ensure safety
e Expand the lineup of frame and aerodynamic products that improve environmental performance
e Strengthen systems in each region, such as China, Europe, and India, to promote sales to

many automobile manufacturers

Revenue Major products
(B:“"(;(;E”t Entry products Products for electric
' 7 e Power sliding door vehicles
/ e Power back door e Movable aerodynamic
750 - / e Automatic door devices
/ In cabin space e Battery frame
500 - / products Existing products
/ ® Pneumatic seat e Door lock
250 - / e Panoramic sunroof e \Window regulator
/ ¢ \/ehicle interior e Door handle
2021 5097 /_LZOZB = monitoring sensor ;E'umper

Roadmap
2020

Medium-term management plan for 2025 Human capital strategy = Business strategy

B

L& 4

2025 2030

Automated driving on expressways (Level3
Social
trends

Automated driving in regions only (Level

Widespread use of battery electric vehicles (BEVs)

Carbon neutral

People tell vehicles what to do

Realize smooth access by user sensing

Entry
system

Large opening door

User monitoring and safety

Product
trends

space
system

Vehicle interior monitoring sensof

Improving environmental performance through aerodynamics, lighter weights and heat management

Provide products that respond e-fuel efficiency

Environment o

Grille Shutter ~ Front spoiler  Rear spoiler
Aerodynamic devices

Provide products that open and close in response to the actions of USers

In cabin Provide comfort products that respond user condition
. = ——

Dialogue between peaple and vehicles Communication between people and vehicles

’ Sustainable
coexistence
' between
people,
mobility and

=
Anticipatory entry and exist support

support using vehicle interior sensing

r Mental/physical maintenance

Contribute

to carbon

I neutral
society

<

Cell frame

Contributing to society using vehicle in cabin sensing technologies

Aisin is working on the development of a system to detect children who are left inside the vehicle
in order to prevent accidents like those that occurred in kindergarten shuttle buses in the past.

e December 2022: Started verification

>

testing at a kindergarten in Kariya City
© March 2023: Met the requirements

of guidelines established the Ministry

of Land, Infrastructure, Transport and

Tourism (currently under the jurisdiction

of the Children and Families Agency)  Developer

e July 2023: Commercially available in Shunsuke Hayakawa,
Body System Development Department

the market
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Foundation
underpinning
our growth

Growth strategies

Vision

Data
Medium-term management plan for 2025 Human capital strategy ~ Business strategy

CSS (Connected & Sharing Solution)

— Strengths

e Cloud platform technologies that
seamlessly connect with in-vehicle and
mobile technologies whose core element
is position information technologies

e Al-powered analysis of data that combine
the behavior of various in-vehicle parts
with position and social information

e Derivation of anticipatory information
that is essential to intelligent vehicles
and smart mobility

e Technological strength to develop
large in-vehicle software and quality
control process for such development

— Opportunities and risks

e Expansion of the business scale in the CS
domain, backed by 5G and other forms of
communication technology innovation

e Expansion of environmental responses,
such as carbon neutrality and electrification,
and applicable laws and regulations, such
as the introduction of ISA in Europe

* Emergence of new needs due to
changes in working styles

e Entry into the CS domain from other
industries, such as IT

e Diversification of geopolitical requirements
driven by the global situation

Future strategies

GOODHEALTH

ANDWELLBENG

Efforts

Traffic Retail Logistics company  Local government

a

G < &

Vehicles

1%
@ N By

Sharing

Mobility service provider

Mobility service platform

Tools to facilitate the use of services (API*', SDK*?)
Location-based services (LBS)

Content creation through data analysis

We will help solve social issues, bring excitement to “movement,” and connect
smiles to the future by creating new business fields based on advanced location
information technology and DX.

e Based on a paradigm shift regarding car navigation systems from conventional systems to
provide direction information to drivers to systems to provide anticipatory information to
autonomous driving and BEVs, Aisin will support more efficient, safe, and secure mobility.

e |n addition to further global expansion of its navigation systems, Aisin will transform previously
unknown experiences into contents based on data analysis that uses its position information
technologies and provide them as B to B and B to G solutions to broader social issues.

Vehicle behavior analysis technology

Data collection with the addition of high-
precision position information

T
Ller @ lze T —

Globa

*1 API: Application Programming Interface
*2 SDK: Software development kit

Location information analysis technology

navigation

Imagéﬁganalysis technology

Increasing product appeal and improving
product quality through data utilization

Using position information to solve social issues and create new value in mobility

Revenue
(Billion yen)
e~ ; Global expansion of car Introduction of an on-
7 navigation systems for demand transportation
20 - / Toyota to 100 countries service Choisoko to more
/ than 50 local governments
. s
20 - / :
2021 2022 2025 (FY)

Start of verification tests on
Meshi Crew Kids Kariya for
after-school children’s clubs in
collaboration with Kariya City

4 KARIYA
@)

SMART CITY

@ FUNU—4—E 2 D
creu‘; U)bﬂm—)“]@

Real-time audio transcription

to support communication

with hearing-impaired

persons and senior citizens
o

Addition of Al-powered

new functions to the Road
Maintenance and Management
Support Service “Michi-log”

/
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Aftermarket

Foundation
Vision Growth strategies

our growth

— Strengths

e Provision of a wide range of products
and services that only an OE parts
manufacturer can offer

e Provision of products that balance
quality and cost according to local
needs

e Global sales network that works
closely with local communities

e Strength in the effective use of
resources through our rebuilding
business operations

— Opportunities and risks

e Supply of parts for secondhand
vehicles (growing used vehicle
stocks), which are increasing in
number worldwide

e Change of product mix as a result of
electrification

e Change in sales methods as a result
of DX

e Geopolitical risks in global sales
promotion

underpinning

Data
Medium-term management plan for 2025 Human capital strategy = Business strategy
3 Nt 12 ke
ANDPRODUCTION
e QO
Roadmap
FY2025 targets

Aftermarket branches Sold in Trading partners

Future strategies

Aisin will contribute to the establishment of sustainable society by
supporting its customers’ safe and secure driving experience while
ensuring effective use of resources.

<Key activities>

e Utilizing our strengths as an OE parts manufacturer, we will further expand ‘Affordable
Auto Parts Mall’, expand our product range and strengthen our sales network in order to
explore new business fields which represent market changes.

e Aisin will contribute to circular economy by maintaining the vehicle value and extending
the vehicle life through our activities providing maintenance parts and recycled parts and
recommending regular maintenance to used car users.

e Strengthening brand power through the provision of a wide range of products and services

customized for the regional characteristics around the world.

Revenue Major products
(Billion yen) ° C|UtCh
100~ 7 e \Water pump
/ « Rebuilt AT
8- / o AT fluid
/ e Brake pads
50 - / e Piston
/ o Filter
25 - %
2021 2022 7 2025  (FY)

36 sites 1 7countries Around 1 00 countries Around700 companies
7 0 sites 30 countries 1 20 countries 1 ,000 companies
°
° =
: Shanghai ... °
R Myanmar. Beiing - o America ®,
Pakistan ® O'Japan ¢ °
UAE e © ® Guangzhou o
Thailand ®8 g Viietham MeXieg
Malaysia ®Philippines °
Kenya @ . Panama
eIndonesia Sites
® AISIN Group
. @ADVICS
Singapore @ ART Metal Mfg.
2020 2025 2030

Strengthening the
G THEIENTVEL M Continuous release of new products gz

Business planning beneficial
for circular economy

procurement functions
Strengthening rebuilt/reuse business fields

Improvement in

o Participation in exhibitions, supporting motor sports and providing information through social media .=~
brand recognition : At ; AT E -

Contributing to customers’ driving experience by becoming an
‘Affordable Auto Parts Mall’

Aisin is working to enhance its product lineup
in order to meet the diverse needs of the
global market.

e Aisin exhibited 70 product categories (100 products
in total) in the International Auto Aftermarket EXPO
(IAAE at Tokyo Big Site) held in March 2023 to
demonstrate its extensive lineup to visitors. Aisin
plans to continuously conduct similar promotional
activities in various markets around the world.
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top management What is Aisin? Vision

Growth strategies

Energy Solutions

— Strengths — Opportunities and risks

e System control technology that
balances efficient energy conversion
with durability

e Device operation information platform
technology that leads to resilience and
adjustability to grid power

e Expertise regarding energy technology
and value chains established over
more than 40 years

e Underlying technologies that fit

e Reduction and leveling of total power
consumption and demand expansion
for dispersed energy to build more
resilient power grids

e Increase in the awareness of
continued use of gas infrastructure for
ensuring energy security

e Acceleration of verification of methanation
and the diversification of fuels (hydrogen,
biogas, ammonia, etc.) for carbon neutrality

diversifying carbon-neutral fuels e Rising fuel prices such as natural gas

(synthetic methane, hydrogen, biogas, relied on imports

etc.) e Temporary decrease in revenue due to the

transfer of the shower-toilet seat business

Future strategies

With energy saving and highly efficient products positioned as pillars

of the business, Energy Solutions will provide products and services

that contribute to the provision of values (economy and resilience)to

customers and the resolution of social issues (stable supply of electric

power, carbon neutrality, and circular economy).

<Key activities>

e Developing new products with strong energy saving and high efficiency features (fuel cells
for residential use, heat pump air conditioners for business use.)

e Expansion into solution business that optimizes energy consumption by connection among
equipment, local communities, grid power, etc.

e Further improvement of the competitiveness of existing products through a comprehensive
QCD review to strengthen business foundation.

Revenue Major products
(B‘”imée(;’f e Fuel cell cogeneration systems for residential use
(ENE-FARM)
e Gas heat pump air-conditioners for business use
40 - P (GHP)
/ e Gas engine cogeneration systems for residential use
/ (COREMO)
20 - %
0 /.

2021 2022 2025  (FY)

Data

Medium-term management plan for 2025 Human capital strategy = Business strategy

Roadmap

3 Wi [ 9 oot 12 Gacoerne ff 13 i
Slo

2020

2030 2050 |

Transition (transition to carbon neutrality and a zero-carbon society)

Zero-carbon age

Social trends

Preparation for introduction of carbon-neutral gas Widespread use

3 e
H % Energy saving, lower costs, smaller sizes, lighter weights, superhigh efficiency, and greaterresiience

Product
d'reCtlor! Fuel cells Adaptation to carbon-neutral methane/LPG
for existing
infrastructure gl vy soig,hgher fciency,and rete resince (estmixof oty nd gas
Heat pump air conditioners for business use
“ . Adaptation to biogas, pure hydrogen and hydrogen mixing '
Product
H H T=—23 Carbon pricin(
direction for new E (C0r emisios ading, tc)

infrastructure /

Expansion of services and equipment that contribute to electric power interchange;

(urban . e a I o el : ;
% @ % resilience and carbon pricing (shifting from verification to implementation)

development) ‘

X’
B3 B ul B
1 GRS
Power interchange e Resilience

ENE-FARM received the Iwatani Naoji

Memorial Award*

The award was given in recognition of the technology

development that strengthened resilience characteristics

by, for example, achieving the world's highest level of
power generation efficiency, equipping the system with

a self-sustaining power generation function in the event

of a power outage, and being the first in the industry

to equip the system with a “heater hot water-supply

function” in the event of a gas supply outage.

* lwatani Naoji Memorial Award: An award g e
that honors notable industrial achievements &
with excellent
technology
development
related to
energy and the
environment

Boicsean

Data usage ‘ Remote control

ENE-FARM’s contribution to the promotion
of decarbonization by Okazaki City

Okazaki City has been selected as a pilot area for
decarbonization by the Ministry of the Environment
and is working on regional energy management,
aiming for higher local energy generation and
consumption rates. ENE-FARM is expected to
contribute to this project by providing adjustment
capability to output fluctuations of renewable energy.

Ailsin
Service platform

Electric power
(Stable supply of
L. energy)

Local consumers oo

=22

Solar power generation in Okazaki City

Coordination

T o o [ g
oW W W

) o Adjusting power provision
ENE-FARM group
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Promoting sustainability activities

Basic stance

Sustainability activities are at the heart of the
AISIN Group's management philosophy, and are
the foundation of our initiatives for continuous
future growth.

\We have created a system for autonomous
learning and growth of organizations and people,
in order to build relationships of trust with diverse
stakeholders and provide them with forward-
looking value, thereby realizing our Group
Philosophy.

Policy

We have developed the AISIN Group Principles
of Corporate Behavior and the Guidelines on
Compliance with Social Responsibility to promote
sustainability.

=] AISIN Group Principles of Corporate Behavior

Guidelines on Compliance with Social
Responsibility

Vision

With the aim of gaining the support and trust of all stakeholders, enhancing our presence as the AISIN Group

globally, and contributing to the sustainable development of society, we engage in three key activities.

Key sustainability activities:

(1) Contributing to the resolution of social issues through business activities (accomplishment of the SDG targets for
FY2031)

(2) Involving all employees in initiatives for the sustainability

(3) Building relationships of trust (engagement) with stakeholders

Promotion frameworks

The direction of sustainability-related activities is discussed and decided at our Sustainability Conference every
year. Chaired by the President, the Conference consists of the Corporate Officers and presidents of 11 Group
Companies. Additionally, the Board of Directors, the Corporate Officers Committee, and other bodies supervise
activities and check their progress.

Proposal and Sustainability Conference
Board of Directors reports Sustainability Conference )
and Its Members (twice a year) Frequency Generally twice a year
Supervision ?:Sg;{:l and Chair: President Chair President
Policy deployment

Sustainability Promotion Office, Corporate
Planning Division

This office consists of full-time members and cross-
sectional, non-full-time members selected from
departments that are closely involved in initiatives
for sustainability, and also from Group companies.

Corporate Officers

 Business Ethics Committee
Human Rights Advisory Committee Secretariat
Economic Security Committee

 Risk Management Committee

o Safety and Health Committee

e Environmental Committee

Executive Management Committee
Corporate Officers Committee
Various major committees

e Sharing the latest trends in sustainability

Instructions | | Reports ¢ Discussing and deciding sustainability policies
that respond to social demands from a medium-
to long-term perspective

e Determining, developing, and following up on
SDG targets and KPIs for FY2031

Respective divisions and subsidiaries Major agenda
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Sustainability activities involving all employees

The AISIN Group recognizes that in order to implement sustainability activities, it is vital that each employee takes
the initiative to get involved. Based on this, we implement activities to improve sustainability among our employees
in three steps—1) making people aware of the issues, 2) giving them a full understanding of the issues, and 3)
making them personally invested in solving the issues.

The aim of these awareness-raising activities is to reform the employees’ awareness and actions. Toward achieving the
FY2031 targets for the Group's priority issues and SDGs, we aim to foster an awareness whereby all the Group employees
understand their own roles, and can contribute to increasing corporate value through their own work.

We have conducted training for newly hired or promoted employees and newly appointed executives with the steps of
1) making people aware of the issues, and 2) giving them a full understanding of the issues. For the step of 3) making them
personally invested in solving the issues, we have created a new training program starting from FY2023 for General Managers
of departments and plants, who form the core of workplace management. We believe that having the General Managers of
departments or plants communicate to their subordinates in charge of practical operations the relevance of the target values
to their work will lead to fostering a greater sense of involvement and the promotion of sustainability in the workplace.

Initiatives by Aisin Takaoka

Promoting sustainability activities Corporate governance

Progress made so far and current position

Vision

Making people personally
invested in solving the issues

activities2019 2020 2021 2022

Aisin Takaoka plans and promotes participatory, practical activities to make all employees feel personally invested in and familiar with the SDGs. Through such practical
activities, we aim to deepen employees’ awareness and understanding of the SDGs, and also to advance with initiatives to achieve our sustainable growth and increase its
corporate value. \We have designated September as SDG Month in commemoration of the adoption of SDGs in September and started relevant activities from FY 2024. We

will plan and carry out various activities that all employees can enjoy and participate in every year.

H Inviting name suggestions for the characters for H Holding a competition for energy-saving posters
SDG promotion and slogans

To make the SDGs more familiar to employees, Aisin Aisin Takaoka invited slogans and posters on energy

Takaoka has created its own original characters for SDG saving from its employees and their families.

promotion and has invited name suggestions from all Expressing thoughts and images about the SDGs in

employees. Thinking of names has helped each employee words and pictures helped them raise awareness of

think more seriously about SDGs. the SDGs.

BEAGH !

H Collecting marks and labels of SDG-related products
A competition involving collecting marks and labels of
purchased SDG-certified products, such as fair trade
products, was held, with the employees participating
in teams. This activity helped the employees feel they
were actually contributing to achieving the SDGs.

It also had a good secondary effect of increasing
conversations both at work and at home.

[EERE ani7-men 7—ommml
B 8 : S FESHHRIBLLT. REGBRE
WAL, SDGSZRADRMEDET
A B 6lMOY—-IPSALEREMALT.
R0 >

98 : AITIB, SOICDWMED, ERESRE,

WA A DI 30F —A(sozmu/17—5) &

W R :202343A1H~5A31803»AM
H*ERTWE, 4818~5A31
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Engagement with stakeholders

Data

Promoting sustainability activities Corporate governance

Based on the Group Philosophy, we endeavor to strengthen our engagement with all of our stakeholders, placing great importance on dialogue with them. In the field of
governance, in response to opinions from shareholders and investors, we revised the skill matrix for executive management and changed the appointment method for the Chair
of the Executive Nomination & Compensation Committee to selecting from independent Outside Directors. In the field of human capital, we hold town-hall meetings with the aim

of increasing direct talks between the president and employees.

Stakeholders Policy Means of engagement Link
By i . hnoloai ) o
out510e 0 he Group, o prowids 9004 producss and senices + Customer contact contr
P, P g P e Provision of information in Integrated Reports and on the company ¢ Quality [L]

Y
? ?‘Z,E'é’ Our Customers

that meet the expectations of our customers by anticipating
their needs.

website

D‘I Local communities,
: NGOs, and NPOs

We collaborate with a wide range of stakeholders to promote
activities that will contribute to building a sustainable society.

® Regional round-table conferences

e |nvitation to company events and participation in regional events

e Communication and involvement in joint activities with NGOs,
NPOs, and regional organizations

e Social contribution activities [L]

In conducting purchasing activities globally, we endeavor to

e General suppliers’ meeting, various meetings with affiliate
companies, training, and events

working environment in which diverse human resources can
work vigorously and with peace of mind.

e Provision of information on the company intranet and in Group
newsletters

i establish relationships of trust with suppliers through close s ) S e Supply chain
Suppliers Sh refat P ust with suppi 19 e Provision of information in Integrated Reports and on the company upply in [0
communication. ’
website
We promote a wide range of activities to enable diverse ® Regular meetings between employees and management, round-
members to exercise their abilities. Respecting different table conferences, and town-hall meetings « Human rights [
Employees workstyles of individual employees, we aim to create a e Various surveys on employees’ awareness

e Human capital strategy [L]

Shareholders and

We place emphasis on active dialogues with shareholders
and investors. Valuable findings that will lead to increased

e General Meeting of Shareholders
e Financial Results Briefing

e Corporate Governance [1]
e Corporate Governance Report

N ) S 5
investors corporate value are fed back to management. * Le_arge IR Megmg (Sustainability Conference). e Securities Report
* Dialogues with investors and analysts :

Academic/research By developing advanced technology that is not confined by e Involvement in projects on the public and private sides
institutions, thg not—lnvented—here S\(ndrome, including open \nnovatllon . Part!c!pat}on in fmaﬁual andlmdustna\ groups « External Awards and Recognition L]
government with startup companies with excellent technologies, we aim e Participation in policy councils (Japan) -

Ve X X > - ° ) e Aisin News Room
organizations, to re-establish new ways of seeing and understanding things e Dialogue with external experts

industry groups

and thereby create new value of mobility.

e Joint research with industry, government, and academia
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Risk Management

Basic stance

We believe that the AISIN Group'’s risk
management and business activities are the two
wheels of a vehicle for corporate management.
As we implement various management strategies,
the risk of impacting business management due
to sudden changes in the external environment is
increasing. We will work to understand and control
such risks that may hinder our growth, as well

as to strengthen our capabilities to continue our
businesses.

Policy

We will live up to the expectations of our
stakeholders by preventing and mitigating various
risks that may have a significant impact on our
activities to achieve our objectives, and if such
risks occur, by minimizing the impact on business
management and guaranteeing our sustainability
as a company.

Growth strategies

Foundation

underpinning Data
our growth

Promoting sustainability activities Corporate governance

Vision

Sophisticated risk management

The AISIN Group apologizes for the inconvenience and concern caused by the 1997 Kariya Plant fire. Taking this
opportunity, we have introduced Enterprise Risk Management (ERM) and worked on Group-wide risk management to
avoid repeating the same mistake. In recent years, risks surrounding business management have become increasingly
complex and diverse, such as frequently occurring natural disasters caused by climate change, parts supply issues,
and geopolitical risks. Against this backdrop, we aim to “make our risk management more sophisticated, which
means a state where we are ready to respond to any kind of risks.” To achieve this, we will preemptively manage
risks that must be addressed as the Group by identifying signs of risks and appropriately analyzing and evaluating

the significance of their impact, from the perspective of “risks to our business strategies” that may impede us from
implementing these strategies and “operational risks” that may hinder smooth business operations.

Implementation frameworks

As a framework to promote risk management, the Risk Management Committee is in place, which consists of the
President, CxOs, Audit & Supervisory Board Members, Company Presidents, presidents of 11 Group companies,
and others. Based on factors such as the status of occurrence of internal risks and external written reports, we set
priority risks that the Group has to address, and work to ensure the prevention and mitigation of damage during
ordinary times, and quick recovery and minimized damage in the event of an emergency. Furthermore, we evaluate
the effectiveness of these countermeasures as well as improving and standardizing them to strengthen our ability to
respond to risks by implementing a risk management cycle.

Risk management framework Risk management process

Risk Management Committee
(1) Clarification of policies  (10) Inspection, examination, and approval ~ (11) Management review

Risk Management Committee (twice a year)
Chair: Executive General Manager, AISIN-GROUP

CORPORATE STRATEGY DIVISION - - 4 gl During an
- . . 3 In ordinary times
Participants: President, CxOs, Audit & Supervisory Board Members, L ‘ ¢ ‘ emergency
Company Presidents, Executive General Managers, etc. . .
Risk assessment Risk measures Emergency
Presidents, Audit & Supervisory Board Members, (Determining priority risks) response

and risk management officers of 11 major Group companies

Various committees
Departments in
charge of risk

(5) Estimation of damage

Functional department
Enterprise Risk
Management Section

(2) Identification of risks

Disaster Response
Secretariat: Enterprise Risk Management Headquarters (I-111)

Section and Corporate Planning Department

(12) Initial response
v

(13) Recovery
v

Group Head Office: Primary functions by risk

v
(3) Analysis and
evaluation of risks

v
(6) Setting targets
v

HR Purchasing Quality assurance Carbon neutral

(7) Measures to prevent

v
(4) Setting priorities of risks / mitigate risks

Group’s priority risks

(14) Standardization

v
. . (8) Emergency action plan
Respective companies

Chassis & Vehicle
Safety Systems

companies in Japan and overseas
Aisin Takaoka ~ Aisin Chemical -~ ADVICS -+ Powertrain Body

Functional departments of Group l

. v .
(9) Education and training
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Risk Management

Risk assessment (determining priority risks)
The AISIN Group's risk assessment identifies risks
anticipated from the professional perspective of
internal functional departments and the geographical
perspective of Group companies in Japan and
overseas. Risks are assessed based on analysis results
centered on the influence degree and probability, and
the assessment also takes into account the extent to
which these risks are mitigated or reduced by the risk
measures that we have in place.

In addition to internal risk assessments, risks have
also been evaluated from an external perspective since
2021. The Risk Management Committee identifies
the high priority risks and priority risks, considering
the risks that stakeholders including customers and
investors emphasize and referring to risk assessments
by specialized organizations, such as the Global Risk
Report, which assesses global risks.

Key priority risks

Internal evaluation External evaluation
Number of risks Risk Bugctatonssnddemand - g)opq)pisk Report
occurred assessment and customers etc.
Large Changes in market negds 19 high priority risks
,\""/ @ (BEV and mobility) Ot Handled by
~-- e, AT various committees
L __ 9@ Economic security Monitored by
@ Human capital | @ «© p the Risk Management Committee
T8 ey e
-t 1@ @
[ ] ([ ] i ™Y [ ]
] | @ Parts certification
g_ .. @ Tomadoes °
g ° ° O
ad [ R SR | A o ___
A ®
: Trade fairgiéss e
™ (The Subg@ntract Act)
16 priority risks [ ] N\,‘ @ Infectious o
Handled by departments I diseasgs [ E‘Eﬁmﬂgmeawd
n charge of risk @~ ,) Blue: Risks with reduced
Monitored py [ significance
the Enterprise @ Risks by external factors
[ R Risk Management Section v ®:Risks by internal factors
Small
Small e | 310

Probability

Growth strategies

Foundation

underpinning Data
our growth

Initiatives for the high priority risks
Economic security and export management

By establishing the Economic Security Committee, we
have a system in place to address economic security
risks that require advanced judgment mainly by the top
management. In addition, rules for security and export
control applicable to all Group companies both in Japan
and overseas have been established and deployed.
We educate our employees and raise their awareness
to ensure these rules are observed globally.

Parts certification

As we take initiatives including the operation of legal
certification systems, education and training, and
standardization to ensure regulatory compliance, the laws
and regulations of the respective countries are becoming
stricter and more diverse, which makes it essential to build
a corporate structure capable of adapting to such changes.
We launched the Legal Certification Committee in January
2023 to strengthen our Group-wide efforts for regulatory
compliance, and also collaborate with our overseas sites to
ensure compliance with global laws and regulations.

Emergency response plans (BCP)
In preparation for emergencies, we have formulated
an emergency response plan (BCP*) that defines
protection of human life, community response, and
business continuity as its basic policies.

In the initial response when an emergency situation
occurs, a “Risk Report” that promptly informs the
top management and the departments in charge of
risk is used as a trigger to set up a disaster response
headquarters according to crisis level, and to minimize
damage with the top priority given to protecting human
lives and ensuring the safety of people. During recovery
response, we will give priority to and restore the
operations determined in advance as critical, based on
the damage situation. Furthermore, if the damage is
severe, we will continue our businesses by switching

Promoting sustainability activities Corporate governance

to alternative operations or alternative production.

In preparation for emergencies such as those described
above, the departments in charge of risk systematically
implement risk control and mitigation measures in a
planned manner and provide education and training in
accordance with our emergency action plans. In the event
of a large-scale earthquake that is expected to cause
particularly great damage, the initial response at the
time of occurrence holds the key to minimizing damage.
Therefore, we regularly conduct “Disaster Response
Headquarters Initial Response Drills” under the direction
of the head of the response headquarters.

* BCP:Business Continuity Planning

Response procedure when an emergency occurs

Initial response Business

. bu S Recovery of ordinary
upon occurrence continuity actions

operations

Standardization

Prepared
and improve
for the next
emergency

Recovery
Actions based
on emergency
response plan

(BCP)

Emergency
response

Placing the
top priority on
the safety of
human lives
and working Recovery
to minimize of functions
damage to ordinary
organizational
activities

afizey u uoisinppuawiabeuew doj o) poday
111 40 |} '] s1auenbpeay
asuodsay Jajsesiq dn Jag

Initial response drill at the Disaster Response Headquarters
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Environment

Basic stance

For realization of sustainable society, Aisin
will bring smiles to region and the future
by contributing to the resolution of global
environmental issues with groups superior
technologies, services and products from
automobiles, structure, and energy related.

Each employee at Aisin is seriously concerned
about environmental issues, such as climate change
and resource depletion and aims to establish a
society where people can live with a peace of mind
and in harmony with the nature, in order to pass a
sustainable environmental on to the future.

Policy

In order to realize the Aisin philosophy of “Inspiring
‘Movement," Creating Tomorrow,” we will pursue
the harmonious coexistence of people and the
environment far into the future and the creation of
a sustainable society through business activities,
such as manufacturing, based on the three

views of “Be proactive, make change,” “Raise
individuals, expand dreams,” and “Advance, build
the future.”

We will make this policy known to all the
employees at our business sites around the
world, strive for lofty goals, and actively disclose
information on our efforts and results.

=] Aisin Consolidated Environmental Policy

Vision
Vision for 2050

.. . .. Establishment of a zero
Aisin has been formulating Aisin carbon society
Consolidated Environmental Action
Plans that indicate specific actions Achieve carbon

. ; Ii
every five years since 1993 to nedtrality

promote its environmental activities.
In 2020, Aisin formulated the

Seventh Aisin Consolidated

Environmental Action Plan (targeting

2025), which clarifies specific actions Global, group-wide

derived backward from the ideal initiatives
situation that it wants to achieve

in 2050. We are conscious of our

responsibility to achieve the targets

Promoting sustainability activities Corporate governance

Establishment of a
society in which people
coexist with nature

Establishment of a
recycling-oriented

Realize harmony
with nature and the
regional ecosystem

environmental impact

resource efficiency

Structure of Aisin Consolidated Environmental Action Plan

and initiatives in the plan, and will 1993-2020
k steadily to achi target o 2021
work steadily to achieve our targets Sixtn Aisin  Start of Seventh
and play our part in building an o g
Action Plans Action Plan

environmentally sustainable future.

Implementation frameworks

Organizational diagram of Consolidated Environmental Committee

Consolidated Environmental Committee (once per year)
President: General Manager of Group Corporate
Foundation Division

Aisin Aisin Takaoka ~ Aisin Chemical  Aisin Keikinzoku
Aisin Development Aisin Kiko Aisin Sin'ei Aisin Fukui
Hosei Brake Industry ADVICS Aisin Shiroki ~ ART Metal Mfg.

I

| ALL Aisin Environmental Meeting (once per year) |
I

|Environmem Departmental General Managers’ Meeting (six times per year)|

4' ALL Aisin Working Groups |

| 12 group companies Environmental Committee of each company |

Fundamental activities
related to all themes

Create a more
advanced
environmental
management system
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Establishment of a zero carbon society

Aiming to achieve carbon neutrality (CN), Aisin is working to reduce CO2 emissions from
production and to reduce CO: throughout the life of our products, from design to transportation
to use to disposal. We are accelerating our development of products that help to improve

fuel efficiency, such as electric units and parts such as brakes, chassis and bodies for electric
vehicles and FCEVs. We are also working to drastically reduce CO2 emissions throughout the
production process by carrying out activities to conserve energy within Aisin, compiling data on
topics for innovation in production technology and adopting renewable energy.

Verification testing on CO: capture, recovery, and methanation
Having adopted a chemical absorption method

in its capture and recovery processes, Aisin
has developed a capturing mechanism using
its proprietary design and a small device using
an absorbent that fits the mechanism. The
capacity of the device is equivalent to about
1/100 of CO, emissions from one melting
furnace. Aisin plans to produce and evaluate

a device with a capacity to capture all CO,
emissions from one melting furnace in FY2026.

Shifting to electric furnace to reduce CO: emissions

Melting process

7 " "|Stopping area| = "~

Aisin Sinwa stopped its cupola furnace in '
the melting processes for cast iron and :
switched to the use of electric furnace to ]
reduce CO, emissions by 13.6 thousand :
t-CO, per year. Aisin will accelerate the E
1
1
1
1
1
1

A
1
. . I
1
1
1
1
1
1

N/
[Desulfurization process )

Pouring/molding

switching from the use of remaining cupola
furnaces to the use of electric furnaces,
aiming to achieve its production CO,

reduction targets. “ _g‘ old:isrég furnace’

saoeuiny Aouanbaiy moj anly

Promoting sustainability activities Corporate governance

Establishment of a recycling-oriented society

Aiming to reduce its environmental impact to zero in development, production and
distribution, Aisin is promoting group-wide activities for developing products that
make effective use of resources and can be recycled, stepping up resource recycling
at the production and logistics stages, and making effective use of water resources.

Introduction of compacters toward material recycling
The Aisin Anjo Plant has introduced a
compactor for plastics in order to promote

the effective use of resources. Aisin has ‘ ‘ . ’
realized material recycling of 21 tons of chip llnlet
materials and 8.7 tons of packaging materials

per year by converting the plastics discharged
from the compactor into ingots by type.

(1) Crush and melt with heat
(2) Extrude with screw
(3) Discharge ingot

=y
)~
=" ey J
iy
Ingot

Turning food residue into fertilizer
Sinsan is turning food residue into fertilizer
as part of its efforts to reduce food waste
and recycle food. Sinsan is turning food
residue arising from the operation of
restaurants into fertilizer for use in its

own farm. Its restaurants are also offering
vegetables that are grown organically in
the farm. With these activities Sinsan has
succeeded in reducing food waste.

Turning into fertilizer
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Establishment of a society in which people
coexist with nature

In order to realize the preservation of biodiversity, Aisin is actively conducting
biodiversity activities to protect the natural environment. The Seventh Aisin
Consolidated Environmental Action Plan set “Plants Harmony with Nature” as a
target aimed at achieving harmony with nature.

Extermination of alien species in North America
AISIN CHEMICAL INDIANA, LLC is conducting
activities to exterminate multiflora roses (alien
species) together with local experts in order to
protect native species there. In order to give
pollination opportunities to bees, butterflies,
and kites, we will continue these activities
going forward.

Certification of a plant Harmony with Nature as an excellent place:
AISIN’s Ecotopia in Handa Plant

In FY2023, the Aisin Consolidated
Environmental Conservation Working Group
introduced a plant certification program to
certify plants Harmony with Nature, in order
to facilitate the achievement of targets by
designated plants. Under this program,

the Aisin's Handa Plant was certified as an
excellent plant for its ecotopia activities from
the perspectives of indicator species selection,

ARCEET 2 LIFATIE
BARET AV
F| i K
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maintenance and improvement of their

habitat environment, regular observation, and
environmental communication activities. We
will continue the protection of indicator species
and other environmental protection activities
going forward.

Data
Promoting sustainability activities Corporate governance

Fundamental activities related to all the themes

Aiming to create a more advanced environmental management system, we are
promoting various activities for sustainable development. To ensure improvement

of all of the AISIN Group companies both in Japan and overseas, acquisition of ISO
certification is encouraged and educational programs are provided for the acquisition.

Oil spill prevention drills

Aisin and many other AISIN Group companies
are conducting oil spill prevention drills on

an ongoing basis to prepare for oil leakage
accidents in their premises. By conducting
drills to prepare for such emergencies, we
aim to raise the awareness of employees
about environmental abnormality.

We also gave a seminar on how to use
emergency equipment as part of emergency
responses to about 100 participants from our
suppliers.

We also conduct local environmental
inspections on suppliers as part of our efforts
to improve our corporate readiness and
structure, including our suppliers.
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Promoting sustainability activities Corporate governance

Task force on Climate-related Financial Disclosures (TCFD)

Support for TCFD and disclosure of information based on the TCFD recommendations
AISIN expressed our support for TCFD in 2019. We have conducted scenario analyses based on the recommendations and have disclosed related information.

Items recommended for disclosure by TCFD and AISIN’s response

Governance

Recommended disclosure

Status of response

a) Describe the board's oversight of climate-related
risks and opportunities.

b) Describe management's role in assessing and
managing climate-related risks and opportunities.

 Discussed prevention of global warming at Executive Management Committee and Board
of Directors meetings in recognition that climate action is an important management
strategy, and selected this issue as a priority issue to be tackled by the AISIN Group

© The Board of Directors (held 13 times in FY2023) deliberated on important climate-related
matters proposed and reported through the Sustainability Conference, the Environmental
Committee, and the Carbon Neutral Promotion Committee, each of which is a climate-
related meeting, and revise business strategies and plans as necessary

Strategy

Recommended disclosure

Status of response

a) Describe the climate-related risks and opportunities
the organization has identified over the short,
medium, and long term.

b) Describe the impact of climaterelated risks and
opportunities on the organization’s businesses,
strategy, and financial planning.

c) Describe the resilience of the organization’s strategy,
taking into consideration different climate-related
scenarios, including a 2°C or lower scenario.

© Aim to realize Carbon Neutral society in 2050 through both “production” and “products,”
viewing carbon neutrality as an urgent global issue

1) Production aspect: Established the Carbon Neutral Promotion Center, which is responsible
for planning the AISIN Group’s overall strategy, introducing and procuring renewable energy,
and developing technologies and businesses through collaboration with outside parties

2) Product aspect: Established the EV Promotion Center, which is responsible for formulating
BEV product development roadmaps and strategies, strengthening advanced development
of BEV products, and promating cross-company projects for Group and Companies

© Analyze transition and physical risks and opportunities associated with climate change
based on the definitions suggested by the TCFD recommendations, and determine how to
respond on a regular basis

Risk Management

Recommended disclosure

Status of response

a) Describe the organization’s processes for identifying
and assessing climate-related risks.

b) Describe the organization’s processes for managing
climate-related risks.

¢) Describe how processes for identifying, assessing,
and managing climate-related risks are integrated
into the organization’s overall risk management.

o |dentified transition and physical risks caused by climate changes and built a framework
for the evaluation and management of risks

© Regarding major risks that impact the AISIN Group, monitor and manage them regularly
through the Sustainability Conference, etc.

 Reviewed identified risks as necessary based on the laws and regulations of the
respective countries, dialogue with stakeholders, external evaluations, such as the CDP,
and customer trends

Metrics and Targets

Recommended disclosure

Status of response

a) Disclose the metrics used by the organization to
assess climaterelated risks and opportunities in line
with its strategy and risk management process

b) Disclose Scope 1, Scope 2, and, if appropriate, Scope 3
greenhouse gas (GHG) emissions, and the related risks.

c) Describe the targets used by the organization to
manage climate-related risks and opportunities and
performance against targets.

FY2031 Targets

 Production CO2 emissions (Scope 1 and 2): Reduction of 50% or more compared to FY2014
o Life cycle CO2 emissions: Reduction of 25% or more compared to FY2020

FY2036 Targets

 Production COz emissions (Scope 1 and 2): Carbon neutrality

FY 2051 Targets

o Life Cycle CO2 emissions (Scope 1, 2, and 3): Carbon neutrality

Indexes (FY2023 results)

 Production COz emissions: 2.279 million t-COz (18% reduction compared to FY2014)

o Life Cycle CO2 emissions:16.83 million t-CO2 (6% reduction compared to FY2020)

=] Task Force on Climate-related Financial Disclosures (TCFD)

Performance Data (environmental)

Climate Change Risks and Opportunities

Business
i H.«IJ-Ir'ir:m and financial
Risks and Stage of impact level
Category  Opportunities t Impact on AISIN T —— Rsponse
Types impac Short/ High!
Medium/ Medium
Long
Icrgzsrtesafs(;?% ggg:;i}ymgx . Requlgtion of ralvv materials used b‘y redﬂcing
- materials due to many . . welig t and replacing raw materials at the product
Market Purchasing companies demand and Medium Medium design stage.
requ"\]re for low-carbon raw * Fewer purchased raw materials due to the
materials promotion of a Circular Economy
Additional costs due to © Promotion of energy-saving activities to minimize
New Direct  policies including the Medium Hidh energy use
regulations  operations  introduction of carbon tax ediu g * Integrated management of renewable energy in
Transition and renewable energy response to regional characteristics
risks
o Setting a goal of achieving an electrification rate
of 70% or more in powertrain unit sales by 2030,
While the promation of and shifting the product mix to electric vehicles
Demand electrification increases © Enhancing sales of products that contribute to
New for demand for electric vehicle Medium High carbon neutrality through the electrification of
regulations roducts products, it decreases mobility and energy solutions with a wide range
P demand for gasoline- of products, including high-efficiency/small-
powered vehicle products. size electric units, regenerative cooperative
regenerative brake, thermal management system,
and aerodynamic devices
Disruption of supply chains e Establishment of codes of conduct and rules
and temporary suspension during an abnormal weath%r event
Physical Direct  of business as a result of - © Advancement of Business Continuity Planning for
risks Acute operations larger and more frequent Short Medium procurement logistics
weather disasters (heavy e |dentification of at-risk sites and regular monitoring
rain, typhoons, floods, etc.)  Formulation and implementation of a flood control plan
* Speedy market launch of AISIN's electric units
with improved power consumption due to highly
Increased demand for efficient / small-size
AISIN's electric-unit- Medium High * Cost reduction by standardizing units by vehicle
related products due to the 9 model, and cutting material costs
promotion of electrification  Improving the cruising range of electric vehicles through
the evolution of Regenerative Cooperative Brake Systems
 Expansion of production capacity for related products
Opportunities Demand for P
PP products (02 recovery and utilization, and development
Increased need to absorb and social implementation of technology
emitted CO: to achieve Medium Medium e Development of new business using AISIN's
carbon neutrality proprietary technology to fix emitted C0z as
calcium carbonate using amino acids
Increased demand for e Further increase in efficiency and sales of
energy-saving and low- Medium Medium ENE-FARM household fuel cells (SOFC), which
carbon emission products generate electricity and hot water
Time horizen: Business and financial impact level:
Short:  Up to FY2026 High:  The business is anticipated to be suspended, significantly downsized, or expanded.
Medium: Up to FY2031 Medium: Impact on some parts of the business is expected.
Long:  Up to FY2051
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Promoting sustainability activities Corporate governance

Task Force on Nature-related Financial Disclosures (TNFD)

Basic approach to the establishment of a society in which people
coexist with nature

With a view to passing on a sustainable environment to the future, Aisin has set
“Realize harmony with nature and the regional ecosystem globally” as a target for its
Vision for 2050, and aims to establish a society in harmony with nature.

Information disclosure based on TNFD

Efforts on biodiversity have become an issue on a global scale. For the first time this
fiscal year, Aisin evaluated risks and opportunities with a focus on activity locations of
direct operation, in accordance with globally unified processes.

LEAP approach focusing on locations of direct operations

Based on the understanding that the impact on natural capital, such as biological
resources and water resources, varies depending on the area or location and therefore
local perspectives are necessary, we employ the LEAP approach presented in the beta
version of the TNFD disclosure framework to proceed with integrated disclosure.

LEAP Approach Review Flow

Locate Evaluate Assess Prepare
Locate an interface Evaluate dependencies Assess material risks & Prepare to respond
with nature and impacts opportunities and report
Target of Direct operations Same as left Same as left Same as left

consideration 71 sites manufacturing
Powertrain products

What to * Assess places of * Assessment of e Creation of lists of risks Preparation of information
consider activities interdependencies on and opportunities to be disclosed
 |dentify priority locations  sector level * Qualitative importance
® Assessment of impact assessment on risks and
relationships on sector level opportunities
* Validity checks ® Sorting out risk
e |dentification of management approaches
dependency and impact
items with high priority
Output (1) Results of activity (1) Results of assessment (1) Lists of risks and Disclosure based on LEAP

location assessment
(2) List of priority regions

on dependencies and
impacts

opportunities

(2) Results of qualitative

(2) List of dependency and  importance assessment
impact items with high on risks and opportunities
priority (3) Lists of material risks
and opportunities

(4) Risk management
strategies and
mitigation measures

=] Task Force on Nature-related Financial Disclosures (TNFD)

analysis

This fiscal year, we employed the LEAP approach for businesses that have strong

contact with or impact on nature. WWe were able to recognize the importance of steadily
proceeding with what we can do now to solidify our footing, while making efforts from

a long-term perspective, taking into consideration the relationship between corporations
and nature. We will expand this initiative to all the global sites within the next three years.

Risks and opportunities related to nature (results)
Based on the results of the Evaluate and Locate phases, we listed up risks and
opportunities and assessed their qualitative materiality.

RISk Rise in utility fees S upper li n utility fees
f| and treatment costs || on contract amount s and treatment costs
I (water, waste) (climate) (climate)
Physical risks o High ]
o
o3 Request from customers
= Acute & carbon neutrality for environmental action
Transition risks =2 IemEi) (e
5
= Regulatory § H Stricter waste Resource recycling
2 | water/gas discharge | measures
= Markets g fl standards (wat (disposal)
5 Medium 3
> i
«Q
Low
Low Medium High
Scale of impact
Opportunlty [ Avoiding impact of Environment-friend| f4
il new regulations y products !
_ I (climate) (climate) !
= Market 3 High ! :
o3 |
B Products & |
and services 5 |
T |-
3 ntry into new Avoiding impac
= i markets and regions | new regulations i
%, B (climate) (water, waste)
= Medium ;
S |
@ |
Low 3
Low Medium High

Scale of impact

Probability to materializing Scale of impact
High Within three years
Medium Within 10 years
Low Within 30 years

Disruption or material financial impact

Limited financial impact
Almost no financial impact
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Quality

Basic stance

Upholding “To our customers, inspiration and

trust” in its Corporate Principles, the Aisin is

committed to improving quality and creating new

value that exceeds our customers’ expectations.
In the AISIN Group Way, our action principle

“Supreme Quality” is foundational to everything

we do. We carry out TQM, * intending to enhance

not only the quality of our products and services
but also the quality of our work, ensure mutual
cooperation between all our employees, and
improve our company frameworks based on a
customer-first approach.

* Total Quality Management

Policy

We have defined the system of our quality
assurance activities in the Quality Manual and
have established the quality policy, based on
which we promote our quality activities.
Quality policy

We pursue the quality demanded by our
customers throughout the product lifecycle

by paying attention to safety and the global
environment. By doing so, we provide products
and services that give excitement and smiles to
customers in a timely manner, and contribute to
creating a safe and comfortable society.

Foundation

Growth strategies underpinning Data

our growth Promoting sustainability activities Corporate governance

Vision
Establish a global system to achieve the best quality, and deliver safety and
relief to our customers.
) Establish a globally acceptable quality assurance system by considering the next-generation product and service
quality and enhancing governance, and audit and modify the system.
p For the DX society, build a management system that is always capable of responding to the progress in
electrification, growth fields, and carbon neutrality, and develop human resources capable of creating new value.

Implementation frameworks

The AISIN-Group Corporate Foundation Division has responsibility for and authority over the quality of the entire Group,
and is in charge of assuring quality for customers. The quality function meeting plays the central role in deploying policies
to companies and divisions. Quality improvement activities conducted based on the policies are monitored, while
customers'’ voices are constantly fed back to all companies. Other activities, such as audits and quality education, are also
conducted to achieve better quality.

Quality function meeting (twice a year)
Chair: Executive General Manager of AISIN-
Group Corporate Foundation Division

Audit of activity status based on policies
[Attendees] President, presidents of all companies,
Executive General Managers, etc.

Company quality meeting (once a month)
Chair: Company executive management in
charge

Activities to improve the quality of design,
production, suppliers, and markets

Companies

AISIN-Group Corporate Foundation Division
e Formulating quality policies, creating systems, and auditing

sjue|d
Buiseyoaind

* Promptly solving customer complaints
® Developing people and workplaces that pursue supreme quality
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Quality

Medium- to long-term initiatives for key
areas and growth areas

As an initiative for electrification in key areas, we are
working to shorten the development period through
the innovation of development processes using DX.
By responding to changes in society and the business
environment, we have evolved our quality assurance
systems. Based on this, we thoroughly assess our
quality at every milestone of each process.

For software, which is becoming increasingly
sophisticated and complicated, we are promoting
process reform using DX.

In growth areas, for subscription services using
location information technology we have cultivated
for car navigation systems, such as the Rideshare
Service "Choisoko"” and the Road Maintenance and
Management Support Service “Michilog,” we are
making daily efforts to improve the services and
expedite responsive actions based on customers’
status of use and social media information with a
support system that employs Al and other digital
technologies, to ensure the satisfaction of customers.

Emphasis on the first customer complaint
and efforts to prevent complaints using
big data

The first report on any incident, whether it is on

the launch of a new product or an existing product,

is notified to the relevant departments so that the
problem can be solved promptly. We thoroughly
investigate the cause of the incident and implement
measures to prevent recurrence, which include

not only actions for the relevant product but also

Growth strategies

Foundation

underpinning Data
our growth

improvements in the work procedures, with the aim of
producing better products.

To reduce and eliminate customer complaints, we
have recently been promoting the use of big data
obtained from vehicles and products to detect signs
of failure before it occurs, and take diagnostic and
predictive actions.

Furthermore, with the target of achieving quality that
exceeds customer expectations, and “products that
make users excited,” we identify potential complaints
from customers’ voices (social media data) and make
them visible, and reflect them in our activities to
improve product quality.

Developing people and a workplace
culture that pursue supreme quality
In order to ensure the customer-first principle and
exceed customer expectations, we believe it is
important that all employees fully understand and

Extracting users’ complaints from social media

Keywords of complaint posts

N

Roundabout

Extracting users’
complaints

Promoting sustainability activities Corporate governance

practice “Supreme Quality.” We approach employees
from three perspectives: knowledge, mind, and the
environment. By using Densho-kan to appeal to the
mind of employees and holding workplace meetings,
we are striving to establish “the environment = the
workplace culture,” whereby the value of Supreme
Quality is taken for granted. Tools for enlightenment
are distributed to Group companies, with which they
also work to practice the Supreme Quality principle.

In addition, efforts are also made to enhance
employees’ ability for improvement through in-house
training and the presentation of creative and ingenious
proposals. In FY2023, 39 achievements made by
employees of Aisin were commended with the Award
for Creativity by the Ministry of Education, Culture,
Sports, Science and Technology, the highest figure
among all institutions in Japan.

Three elements for Practice “Supreme Quality”

Knowledge to make right

Mind to do right decisions and actions

(
Our leage
Customers

Satisfaction
Inspiration

An environment to
cultivate a right mind
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Human rights

Basic stance

The AISIN Group aims to become a corporate
group that encourages taking on challenges
through the Group's global consolidation, and
empowers all employees so as to develop people
who are better than anywhere else. To achieve
these goals, the key is to respect the human rights
of all people together with our employees, as

well as our internal and external stakeholders. In
addition, respect for human rights is foundational
in all of our business activities. We are keenly
aware of the need to more thoroughly understand
the various human rights issues associated with
the activities we carry out in each country and area
of business, and take appropriate measures.

Policy

In 2021, The AISIN Group Human Rights Policy
was formulated by the Human Rights Expert
Committee. As a pledge that the AISIN Group will
fulfill its responsibility to respect human rights, the
policy has been incorporated into each function’s
important regulations, including those of the
Group companies and the supply chain.

=] AISIN Group Human Rights Policy

Fiscal 2024 Aisin Group Statement on Modern
Slavery Act

Growth strategies

Foundation

underpinning Data
our growth

Vision

Promoting sustainability activities Corporate governance

The AISIN Group aims to settle the due diligence process regarding human rights throughout the Group, including
the supply chain, by 2025. To achieve this target, it is important to clarify the human rights risks and the status of
countermeasures taken. While continuing to achieve a 100% implementation rate for a survey to identify human
rights risks, we will advance steps toward the target and details of the survey through a cycle of due diligence
regarding human rights, including internal and external education, and talks and negotiations with stakeholders.

Scheme and framework

We have established a program in line with the UN
Guiding Principles on Business and Human Rights to
promote human rights activities. In addition, in order to
increase the commitment by management, we hold a
Human Rights Expert Committee meeting each fiscal
year to deliberate and decide on policies and plans.

Frameworks

Business Ethics Committee

Human Rights Expert Committee (once a year)
Chair: Executive General Manager of AISIN-Group Human
Resources Division

AISIN (Group Head Office)

Secretariat: Human Capital Management Department

Scheme

AISIN Group Human Rights Policy

Due diligence regarding human rights

Identification Prevention and
of risks correction

Disclosure l, —
of information Verification

Consultation
services

Human rights training and dialog with stakeholders

Meeting members
e President and Audit & Supervisory Board Members

 Presidents and Executive General Managers of business units and above from each company

 General Managers from all operating regions
 Presidents of core Group companies (11 companies)

Business
planning
E.g. Management of
group companies

Sales Purchasing

E.g. Response to E.g. Expansion of
customers activities to include
suppliers

E.g. Disclosure of

General . Monozukuri Human
planning Legal affairs Resources

E.g. Internal and E.g. Labor management
information external consultation

Service

‘ Sales

‘ ‘ Purchasing ‘ ‘Business planning‘ ‘ General planning ‘ ‘ Legal affairs ‘ ‘ HR

Group companies
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Human rights

Due diligence regarding human rights
Aisin sets critical risks for each year. From FY2022
onward, we have designated the Technical Intern
Training for Foreign Nationals program as the highest
priority area as it may contribute to forced labor, and we
have been promoting the initiatives below.

Ensuring proper operation of the technical intern trainees
We conduct inspections on a regular basis on the reality

of how we use the program (via supervising organizations)
in Japan, and found that as of the end of March 2023, 18
companies had accepted 404 trainees. In addition, our
Group companies and major suppliers that have accepted
trainees conduct self checks to confirm the details of their
training, treatment, document management, protective
measures, etc. Furthermore, as a follow-up survey starting
from FY2024, we conducted on-site inspections and
interviews with the trainees in accordance with the manual
for proper operation published by the Organization for
Technical Intern Training, and confirmed that no human
rights violations were found. VWe also exchange opinions
with each supervising organization on how to ensure proper
operation of the program and share understanding about
the human rights of trainees.

Corrective action against recruitment fees

A survey on the status of trainees accepted found
that about half of the trainees were from Vietnam. In
cooperation with members of the Toyota Group, we
are proceeding with measures to collect recruitment
fees for trainees from Vietnam.

Collaboration with external stakeholders

We collaborate with external stakeholders in G
promoting initiatives through participating in the :

Japan Platform for Migrant Workers toward a
Responsible and Inclusive Society (JP-MIRAI) J::"M'EA'
ember

and cooperate with collaborative programs.

Growth strategies

Foundation

underpinning Data
our growth

Assessment on areas of major human rights risks
To identify and address the major human rights risks
(discrimination, harassment, forced labor, child labor,
working hours, wages, dialogue with employees, safety
and health, and supply chain), we had the AISIN Group
companies and major suppliers perform self-checks. As a
result, it was found that there is room for improvement in
understanding of laws and regulations or enlightenment.
Therefore, we implemented measures for improvement,
in Japan to start with, including 1) appointing persons in
charge of promoting human rights activities and holding
study meetings, 2) distributing checklists on human
rights-related laws, and 3) sharing and communicating
educational contents. Self-inspection will continue to be
performed to confirm the improvement status.

Training and enlightenment activities

Scope Description
Executive Incorporating a human rights program in the
management training for newly appointed executives

Human rights-related ~ Holding study sessions with Group companies
departments globally to share understanding and each
(HR, Purchasing, etc.)  department's role

Ensuring opportunities for job interviewers to learn

Recruitment Section from the Aichi Labor Bureau about points to note

Holding membership in the Industrial Federation
for Human Rights, Aichi, and also working with

the Corporate Federation for Dowa and Human
Rights Issues in proceeding with awareness-raising
activities

Related to
discrimination

Newly joined or Holding CSR training seminars covering the area of
promoted employees  human rights

Japan: Raising employees” awareness through case
studies that they can work on easily

All employees Overseas: Incorporating human rights programs in the
compliance training in each region
Issuing the AISING Group Supplier Sustainability
Suppliers Guidelines and organizing an explanatory session to

ask for their support We held study sessions with
110 major suppliers and shared our activities.

Promoting sustainability activities Corporate governance

Establishment and reinforcement of
consultation services

In addition to internal consultation services, we have

the AISIN Global Hotline, which receives consultation
requests from outside the company. For foreign technical
intern trainees, we have established a dedicated
consultation system using “JP-MIRAI Assist Services”.

Policy on responsible mineral
procurement and activities

Policy

To promote global mineral procurement that takes into
account the impact on social issues, such as human
rights and the environment, we carry out activities to
avoid the use of minerals that are defined as an issue
under the laws and regulations of each country (Dodd-
Frank Wall Street Reform and Consumer Protection Act
in the USA, Conflict Minerals Regulation in the EU, etc.).
We ask that our suppliers understand our stance on this
issue and work with us on responsible procurement of
minerals.

Activities

In FY2024 again, we asked our suppliers for cooperation

in checking whether conflict minerals were used, and
reported the results to our customers. By participating in
an industrial organization, we are striving to establish an
effective inspection method. We will continue responsible
procurement of minerals in line with the policy.

Other human rights activities

e Labor-management communications

¢ \Working hours and wages

e Employment stability

e Prevention and mitigation of other human rights risks
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Supply chain

Basic stance

As part of our manufacturing activities, we
procure a wide variety of items, including parts
and materials, fromm numerous suppliers around
the world. In each of these transactions, the
AISIN Group works to increase collaboration and
establish trust relationships with our suppliers
based on our basic philosophy of seeking growth
and prosperity as good business partners.

Policy

To promote sustainable procurement activities
throughout the supply chain under the basic
principles of “Coexist harmoniously and share
prosperity with suppliers with a view to stability
in our trades in the long term” and “Carry out
open and fair trade,” we have rolled out the Basic
Procurement Policies globally.

Basic Policy

Growth strategies

Foundation

underpinning Data
our growth

Vision

Promoting sustainability activities Corporate governance

Promoting the Basic Procurement Policies at Group companies in Japan and

overseas

We believe in coexisting and sharing prosperity with our suppliers and strive to achieve mutual development. Based
on this belief, we have established the Group Procurement Policies for our procurement activities. In FY2024, we
held a briefing on our procurement policies* in each of our main global operating regions of Japan, North America,
China, ASEAN, and India. We share information on current trends in our business environment and roll out our Group

Procurement Policies.

* For the briefings, we invited suppliers with a high degree of transaction dependency in each region (752 Japanese companies and 1,152 overseas companies).

Implementation frameworks

The AISIN-Group Purchasing Division participates in

the Sustainability Conference and various other internal
committees. In cooperation with the departments in charge
of these committees, it promotes various measures while
serving as the point of contact for suppliers.

The Division is also advancing the integration of
functions in phases with the Group companies in Japan,
while it keeps close contact with the procurement
function of the management site of each overseas region
in order to deploy integrated procurement policies to
suppliers and identify and solve their problems.

Committees and promotion meetings

PDCA

| AISIN-GROUP PURCHASING DIVISION |

Group companies’ Overseas
procurement management sites’
function procurement function

Suppliers (in Japan and overseas)

AISIN Group’s supply chain

The AISIN Group companies deal directly with 4,673
primary suppliers in total, 2,827 of which are parts
suppliers.

(Companies)
Raw materials
Parts and others Total
Japan 1,017 1,375 2,392
Overseas 1,810 471 2,281
Total 2,827 1,846 4,673
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Supply chain

Jointly undertaking sustainability
initiatives with suppliers

Before trading with a new supplier, Aisin carries out
verifications based on accreditation, such as ISO9001,
IATF16949, and ISO14001, along with a quality audit.
While trading, we continue to work with the relevant
departments to carry out inspections from the
perspectives of quality, safety, the environment, and
earthquake-proofing.

With suppliers, we promote fair procurement
activities based on a spirit of openness and fairness
and mutually conclude basic transaction agreements
focused on safety and health and pollution prevention,
in addition to complying with the laws of competition,

bribery prevention, and elimination of antisocial forces.

With a view to achieving future-oriented trade
practices advocated by the government, we released
our Declaration of Partnership Building in June 2020,
which declares our intention to ensure harmonious
coexistence and sharing of prosperity throughout the
entire supply chain, and to observe desirable trading
practices. As one of the concrete initiatives to this

' e \\

UE{EEE.

Declaration of Partnership Building portal site

Growth strategies
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end, we established an organization dedicated to
solving various issues related to transactions of old-
model spare parts after the end of mass production
and their dies. We are working together with suppliers
to solve their problems.

In FY2022, prices of resources and energy rose
significantly. Even in such a severe environment,
Aisin’s basic stance is to protect the entire supply
chain. We carefully negotiate with each supplier in
passing on the rise to prices.

Leading the industry through
involvement in affiliated groups

A member of the Board of Directors of Aisin belongs
to the organizational affairs committee of the Japan
Auto Parts Industries Association (JAPIA), and
representatives of the AISIN Group Purchasing
Division are assigned to work as members of the
Procurement & Production Subcommittee and the
Task Force for Trade Fairness, which are placed under
the committee. By belonging to this subcommittee,
Aisin is involved in establishing industrial policies
designed to promote fair trade, such as the Guidelines
for Fair Trade in the Automotive Industry (voluntary
action plan).

Understanding risks and enhancing
countermeasures in collaboration with
suppliers

Aisin conducts quality audits to improve the quality of
its suppliers. In Japan, we conduct an audit at least
every three years of 415 suppliers, and check their
quality management frameworks and compliance with
the quality standards. These suppliers include those

Promoting sustainability activities Corporate governance

of parts requiring a high level of quality, such as safety
parts, those that do not have IATF16949, and those
selected based on our risk analysis in consideration
of their past quality problems. In FY2023, we audited
91 suppliers. These audits are intended to confirm
the suppliers’ compliance with the relevant quality
standards. If any problem is found, we ensure that
its cause and corrective measures are incorporated
in the relevant supplier's improvement plan, confirm
each step according to the schedule, and continue to
provide advice until the problem is solved.

We have a framework in place to handle risks
(natural disasters, fires, geopolitical risks, etc.) that
threaten the stability of our supply chain. We receive
information from suppliers regarding the production
processes of the materials and parts that we purchase,
register the information in a dedicated system, and
use it to take the first action smoothly and implement
recovery measures promptly. If a disaster occurs, the
supply chain information held by each of our Group
companies is used to quickly identify the impact on
the Group as a whole in a timely manner.

To respond to the shortage of semiconductors,
we identified the parts that are affected the most
significantly, and implemented focused measures
for such parts. Specifically, in addition to considering
alternative products and ordering from multiple
suppliers, we ensure the necessary inventory while
taking account of supply risk. We have taken measures
from early on toward continuing supply.
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Safety and Health Promotion

Basic stance

Safety and Health are above everything else
As a corporate group conducting global business,
creating safe, healthy workplaces for our
employees and all other personnel working on our
premises is crucial at all of our sites.

Based on the core principle that Safety and
Health are above everything else is the foundation
of value creation in a company, Aisin continually
strives to enhance the health and safety of all
employees.

Policy

Based on the core principle of Safety and Health
are above everything else, we have formulated
the AISIN Consolidated Safety and Health Policy
and the AISIN Group Health Declaration, and we
carry out our activities based on this policy and
declaration.

=] AISIN Consolidated Safety and Health Policy

=] AISIN Group Health Declaration
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Promoting sustainability activities Corporate governance

Vision
To create working environments where all
workers make health and safety the number
one priority and can work with peace of mind.

Vision

Group Safety Vision for 2030
Toward the goal of eradicating serious
accidents and accident that requires
time off from work, we promote
health measures to promote activities

We will create...

Workplaces and people that maintain good physical and
Health mental health, make continuous, autonomous steps forward,
and take on challenges with energy and a positive attitude

Environments where people can work healthily and

to thoroughly prevent recurrences, el People |~ ltems ' Systems .. cetically due to mprovements in working conditions
raise health awareness, and make and reductons of workloads

' Awareness Things Frameworks
health activities as our daily routine. Safety Knowledge Working Audits A culture of safety where accidents never occur and

A workers can work safely and with f min
environment orkers can work safely and peace of mind

We have set the Group Safety Skills
Vision for 2030 and KPls, and are
working to create a workplace
environment in which employees can
work with peace of mind, stay healthy
both mentally and physically, and

continue to play active roles.

Systems that provide safety and peace of mind for
our workers and communities and enable us to exist
harmoniously with communities

Fire
Prevention

Occupational health and safety
management system
(PDCA Cycles)

Implementation frameworks

Safety, health, and fire prevention frameworks

To ensure that everyone working on the Aisin premises is protected
from occupational accidents, Safety and Health Committee meetings
are held. Comprising the presidents of every company in the AISIN

AISIN Group Safety and Health Committee

(2 meetings per year)
Chair: Executive General Manager of Aisin Safety Division

Council for the
Promotion of
Healthy Business
Practices

Group, the committee works to unify policies and standards to ensure
the safety of everyone who works on our premises.

Health promotion frameworks

We have organized the Council for the Promotion of Healthy Business AISIN Group AISIN Group Health

: : : : Department Managers’| |Department Managers’
Practices, which consists of health promotion depgrtments, human e P
resources management departments, workers' unions, and health (6 meetings per year) (2 meetings per year)

insurance societies, to discuss health issues of the entire Group. After
rgported and approved .by thg Safety anq Health Committee, measgres AISIN Group
discussed at the council are introduced in each work place through its Health

AISIN Group ALL AISIN

Safety and Health Committee member.

In addition, measures are introduced to Group companies through
the ALL AISIN Health Subcommittee, and we provide support for their
health promotion activities based on the needs of each company.

and Safety
Subcommittee
(12 meetings
per year)

Fire Prevention

Subcommittee

(6 meetings per|
year)

Health
Subcommittee
(4 meetings per|

year)
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Safety and Health Promotion

Occupational health and safety
management system

In fiscal 2021, the AISIN Group introduced a
Occupational health and safety management system
that enables risk management and performance
improvement.

In order to improve corporate value in terms of
safety and health by fiscal 2023, 35 companies,
including Aisin (Okazaki East Plant), have obtained
ISO45001 certification, an international standard.

While taking account of external and internal
problems, as well as requests from workers and
other stakeholders, we have identified risks and
opportunities and reflected them in our safety and
health plan for fiscal year 2024. We are currently
working toward accomplishing our targets.

Based on the activity results and other changing
factors, we perform a management review to clarify
the direction to take in the following fiscal year,

thereby striving to enhance the quality of our activities.

Through these measures, we aim to become the
“world’s safest company.”

Acquisition status of ISO45001 certification

Initiatives to prevent the reoccurrence of
fires and minimize possible damage

Aisin learned an important lesson from the fire that
occurred at our Kariya Plant on February 1, 1997.

We are working together as a group to increase
employees’ knowledge and awareness about
preventing fires, raise awareness for fire prevention,
mitigate fire risk and develop fire prevention
management frameworks.

Growth strategies

Foundation

underpinning Data
our growth

Aisin Fire Prevention Day, interactive
training, sharing lessons from past
fires at Aisin Densho-kan (Educational
Center)

(1) Raising
awareness about
fire prevention

Expansion of facilities and equipment
that meet fire prevention standards,
4 basic actions if a fire occurs, fire
prevention surveillance

(2) Activities to
reduce fire risk

Fire prevention training, establishment
of fire prevention management
regulations and guidelines, inspection
of fire extinguishing and prevention
equipment

(3) Development of
fire prevention
management
framework

AISIN Group Unified Fire Prevention
Priority 6 Items
Beginning in fiscal 2024, we have analyzed past fires
afresh and summarized management of fire sources
and combustibles that became the main causes of
the fires, electrical equipment management, duct
management, etc. into six fire prevention priority
items, and mapped the fire prevention management
status.

Through this activity, we are working to make levels
of management status transparent and promote
improvement activities in an AISIN Group-wide effort.

<Six fire prevention priority items>

1. Management of potential fire origins and Combustible materials
combustible materials (risk identification
and clarification of management items) —

2. Hazardous materials -=
management(Implementation of
maintenance, management and -
inspection based on laws and regulations)  Sparks Oxygen

3. Ensuring compliance with rules on work
using fire within the premises

4. Electrical fire prevention measures
(power distribution, control, distribution
board, wiring)

5. Duct management (clarification of
inspection and cleaning rules)

6. Initial fire extinguishing to minimize damage
(Basic four actions when a fire occurs)

A fires occurs if the three
elements of a spark, a
combustible item, and

oxygen are present.

Promoting sustainability activities Corporate governance

Initiatives for healthy business practices
"Safety and health” is the foundation that supports the
actions of all colleagues working at Aisin. In recognition
of our efforts on health promotion activities, we have
been certified as a White 500 (Certified Health &
Productivity Management Outstanding Organizations
Recognition Program) company for seven consecutive
years from 2016.

In order to enable our employees to maintain
good mental and physical health and reach their
true potential, we set lifestyle disease prevention
and mental health as priority issues and formulated
a Healthy Business Practices Strategy Map which
lays out measures to resolve goals and set KPIs. In
addition, in anticipation of labor shortage and aging
workforce in the near future, we will work to raise
awareness and develop an environment to enable the
elderly and women to continue working.

In fiscal 2024, we are stepping up improvement
activities at each workplace to prevent lifestyle-related
diseases, and in mental health activities, working to
identify high stress factors in workplaces improve the
workplace environment, in addition to self-care and
line-care activities.

Furthermore, for the goal of completely banning
smoking on our premises in 2024, we are supporting
smoking cessation and promoting eradication of
passive smoking.

Healthy Business Practices Strategy Map
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Social Contribution Activities

Basic stance

One of the tenets of our Corporate Principles is
to "act independently and aspire to contribute

to society.” Under this tenet, the AISIN Group
Principles of Corporate Behavior pledge to
“actively engage with society and contribute to
sustainable development based on an awareness
that companies are members of society.”

Policy

AISIN Group Principles of Corporate Behavior

(Chapter 7)

Social Engagement and Contribution to Development
1) We respect the cultures, traditions, and the like
of countries and local communities around the
world, and strive to establish mutual trust with

local communities and stakeholders.

2) We actively make efforts to solve social issues
by investing our human resources, expertise,
and other management resources.

3) We make efforts to help realize a sustainable
society in cooperation with various stakeholders,
including NPOs, local communities, and
administrative organs.

4) To help realize a sustainable society and
solve various social issues, we support our
employees with various forms of voluntary social
participation, including volunteer activities.

k=] AISIN Group Principles of Corporate Behavior

Foundation

Growth strategies underpinning Data

our growth

Vision

Together with a wide variety of stakeholders, we carry out various
social contribution activities with our focus on the three categories
of protection of nature and the environment, nurturing youth, and
community building and development. Through these activities,
we are working proactively to contribute to the achievement of the
Sustainable Development Goals (SDGs), a set of common goals for

international society to achieve by 2030.
Protection of nature and the environment:

We will promote environmental conservation activities in order to pass
on a better natural environment to the next generations.

Nurturing youth:

We provide support for the healthy growth of children, who will play

key roles in the next generation.

We will promote sustainable “community building and development,”

whereby all people can live safely and securely.

Promotion framework

Promoting sustainability activities

Corporate governance

Protection of
nature and the
environment

Nurturing
youth

1) Planning and operating various programs and events by the departments promoting the SDGs and the social

contribution of AISIN Group companies

2) Social contribution activities in which AISIN Group’s employees think, act, and participate on their own
3) Collaboration with a wide range of stakeholders, including NPOs, local communities, and governments
4) Financial support including various donations, and grants to local organizations through NPO support funds
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Social Contribution Activities

Protection of nature and the environment

We work on various environmental protection initiatives
to contribute to sustainable social development. We
plant trees in areas around our offices in the respective
countries with the aim of achieving carbon neutrality
and protecting the environment, which are challenges
we should tackle as a member of the automotive
industry. In addition, we clean up nearby beaches and
rivers to contribute to environmental conservation.

Mangrove tree planting activity Major tree planting projects

Growth strategies

Location Purpose

(Thailand): 368 participants

Contribution to reducing

Thailand” €0, emissions

.« Contribution to reducing
Indonesia C0:emissions
M. Fuji Prevention of gravel

formation

* Areas around our local companies

We received a letter of appreciation
from an NPO for our support

activity to restore coastal forests in
Takata Matsubara, lwate Prefecture.

National park coastal
cleanup activity (Singapore):
26 participants

Aisin uses the Yahagi River for its
industrial water and supports the
Forestry Foster Parent Promotion
Project in Neba Village located in
the area of the headwaters of the
river. This project has received
CO:z reduction certification, and
we hold environmental study
sessions in the village.

Environmental study session in Neba Village

Foundation

underpinning Data
our growth

Nurturing youth

The AISIN Group supports the healthy growth of
children, who will lead the future, with activities based
on communication with stakeholders. We provide
environmental education to help children in the
areas where our companies are based to realize the
importance of the environment, and to encourage them
to practice eco-friendly activities in their daily lives.
On-site lectures are also offered to promote interest in
manufacturing, which is AISIN's specialty. In addition, we
work to revitalize local communities and develop young people
through sports, and strive to build relationships of trust.

Environmental program to facilitate self-directed eco-activities

The AISIN Group works together with
government bodies and NPOs to roll
out the AISIN Environmental Education
Program for elementary school
students. In FY2023, 1,775 children
from 22 schools participated.

Nurturing youth and invigorating local communities actively
through sporting initiatives

We provide support for Seahorses Mikawa, a
professional basketball team in the B. LEAGUE,
to organize a basketball school for elementary
school students. In addition, our sumo club holds
a sumo workshop at a nearby nursery school.
We are thus committed to the development of
youth through sports, including our volleyball club Volleyball class for 50

holding classes for elementary school students. ~ €lementary school
students

Spending on social contribution activities

Our spending on social contribution activities are classified into the three

Promoting sustainability activities Corporate governance

To realize a sustainable society where everyone can live
with safety and peace of mind, we continue activities

in a wide variety of fields, such as traffic safety,

health, welfare, community support, and contribution
to achieving a recycling-oriented society, and ensure
communication with those living in the areas where our
companies are located, as well as NPOs and NGOs.

As a member of the automobile
industry, we promote traffic
safety education and awareness
activities for local communities
at all of our locations around

the world, aiming to realize a |
"society with zero traffic accident ! i I
casualties.” (FY2023 results: 250  fratfic safety class in Thailand
activities from 181 companies)

We collect plastic bottle caps in
Japan and overseas, and school
bags, cases for contact lenses,
neckties, etc. in Japan. We donate
our stockpile of emergency food
to local social welfare councils,
volunteer-run cafeterias for
children in need, and other
organizations. Overseas, we

also donate goods such as stationery and toys, as well as making
donations to elderly care facilities and charity organizations.

Stationery collection activities in Brazil

categories shown on the right, with reference to the framework of the

international guidelines Business for Societal Impact (B4Sl).

(Million yen)
Charitable donations 125
Community investment 706
Commercial initiatives 1,450
Total 2,281
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Compliance

Basic stance

The AISIN Group believes that compliance is not
only about following laws and regulations but also
about meeting people’s expectations and earning
their trust as a good corporate citizen from the
perspective of Our Group Philosophy, Inspiring
“movement”, creating tomorrow.

Policy

Under the AISIN Group Principles of Corporate
Behavior and the Guidelines on Compliance with
Social Responsibility as basic policies, we have
formulated the Antitrust Compliance Policy and
the Anti-Corruption Policy as policies common to
the entire AISIN Group with regard to the Antitrust
Laws and anti-corruption, along with guidelines
which serve as a specific code of conduct.

Antitrust Compliance Policy

Growth strategies

Violations in FY2023 0

Anti-Corruption Policy

Violations in FY2023 0

Foundation

underpinning Data
our growth

Promoting sustainability activities Corporate governance

Vision
We are carrying out extensive Group-wide initiatives around the world to ensure that everyone in the AISIN Group
shares the same strong sense of ethics such as acting honestly, fairly, and in good faith, and that compliance is their
default state of mind. Our goal is to maintain high compliance awareness and eradicate serious law violations by
establishing a global Group legal and compliance system.

The AISIN Group believes that an open workplace culture where employees can freely exchange opinions is
the foundation of compliance. Based on this belief, employees are encouraged to consult their supervisors or
use the whistleblowing service if they sense any problem, while the real voices of employees are listened to and
utilized through the compliance awareness surveys and workplace visits by the Group Head Office Legal Affairs
Department. Through these initiatives, we are working to create a workplace culture where members can mutually
respect and care for each other, and share their joys and concerns.

Implementation frameworks

Aisin has a Business Ethics Committee headed by the Executive Manager of the AISIN-Group Human Resources
Division as Chair in place, as a meeting organ to decide important policies and frameworks regarding compliance.
Presidents, executive management, and Audit & Supervisory Board Members of the 12 core Group companies
attend the committee meetings to confirm the status of compliance activities and issues and give approvals to the
activity policies and matters to be implemented for the next fiscal year.

In January 2018, we established a Legal Affairs Department at the AISIN Group Head Office, bringing together all
the departments involved in legal affairs to ensure that the whole of the AISIN Group meets or exceeds a particular
level of compliance. Acting as the Group's only specialist legal affairs department, it plans and implements global
Group compliance activities. In addition, we appoint compliance officers and managers at each Group company,
thereby establishing a framework to promote compliance globally.

Organizational diagram of the Business Ethics Committee PDCA for compliance activities

* Various level-specific and
role-specific training
e Focused education on

Business Ethics Committee (one meeting a year)

Chair: Executive General Manager of AISIN- e Business Ethics Committee

Group Human Resources Division Human Rights * Egmg'sat'on of activity specific themes
Attendees: 12 Group companies Advisory Committee e Ethics Month, message
r(one meeting a year) Il from top management
N
Economic Security ) )
. ) Committee e Voluntary improvement ¢ Internal audits
Legal Affairs Department, Head Office (meetings as activities at workplace e Compliance awareness
needed) ¢ Individual monitoring surveys

Group companies in Japan and overseas
Compliance officers and managers
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Compliance

Developing an open workplace culture
The AISIN Group has long been promoting the creation
of an open workplace culture for the purpose of early
detection of, response to, and prevention of problems.
President himself visits worksites to listen to and respond
to real voices (troubles and concerns) of employees.
Workplaces are encouraged to hold frank discussions
based on the results of various awareness surveys.

Early detection and correction of issues
through whistleblowing system
The AISIN Group has a service for reporting and questions
about compliance. The service is available to all executives
and employees, both in Japan and overseas, and their
family members, as well as trading partners and other
stakeholders. With this service, we endeavor to detect
and correct violations as quickly as possible while paying
thorough attention to privacy, prevention of retaliation,
and other rights of whistleblowers.

We have established an internal consultation service,
a Group-wide external consultation service provided
by a lawyer, and a consultation service handled by the
Legal Affairs Department of the AISIN Group Head
Office to enable whistleblowers to use the service
that best suits their situation. We also accept reports
and consultations from external stakeholders via
the AISIN Global Hotline, a web-based system. The
whistleblowing reports are gathered at the Legal Affairs
Department of the AISIN Group Head Office. For critical
cases, the Group Head Office Legal Affairs Department
takes the lead in implementing countermeasures. Thus,
we have established a system for early detection and
correction of issues. Furthermore, the operation of the
system is being monitored through monthly reporting
to the Audit & Supervisory Board Members of Aisin.

Growth strategies

Foundation

underpinning Data
our growth

Responding to business changes

The AISIN Group is engaged in not only existing
businesses but also various new businesses. To be
prepared to quickly respond to potential compliance
risks lying in diverse business forms, the Legal Affairs
Department of the Group Head Office provides
consultation on important matters from an early stage.
We have also set up a chatbot and a legal consultation
service to provide consultation on contract screening,
thereby enhancing ties with each business.

Status of use of the whistle blowing system
Number of reports received through the whistleblowing service

1,038 1,084
850

2020 2021 2022 (FY)

Domestic and overseas reports and consultations

199 instances of abuse of power,
bullying, and inappropriate guidance

99 instances of fraud and rule

FY2023 violations

1 4 .J—. 31 instances related to work hours
,08 29 instances regarding workplace
I environment
- L—  28instances of sexual harassment
698 other* instances

* "Other” includes inquiries about internal rules and procedures, and concerns
about working relationships. While these are not reports concerning
compliance or fraud, we work with the relevant departments to resolve these
issues so that we can eliminate these points of concern and improve these
employees’ working conditions.

Promoting sustainability activities Corporate governance

Compliance awareness surveys

The AISIN Group conducts a common survey of all its
employees both in Japan and overseas to confirm their
awareness of compliance. Through the survey, we
investigate the degree of penetration of compliance
activities, the presence of potential compliance

risks, the level of awareness of the whistleblowing
service, etc. The results are reported to the Business
Ethics Committee and fed back to Aisin’s internal
departments and Group companies both in Japan and
overseas.

Compliance awareness survey results (Japan)

Compliance awareness level (out of 5 points)

FY 2020 2021 2022

—* 4.22 4.24

* Not asked in FY2021

Compliance awareness survey Respondents and response rate

Respondents -@- Response rate

94.5¢4 94.7%
80.7%
77,242 79,301
67,797
2020 2021 2022 (FY)

AISIN GROUP REPORT 2023

71



Message from

i o
top management What is Aisin? Vision

Growth strategies

Foundation

underpinning
our growth

Promoting sustainability activities Corporate governance

Information Security

Basic stance

As companies are accelerating their DX strategies,
more and more things and types of information
are being connected to each other, bringing new
value to society. Unfortunately, threats such as
cyber attacks are being carried out more skillfully
each day, and there is an ever-present threat that
company information, customer details, and other
private information will be leaked. It is critical

that these risks are managed for the sustainable
growth of companies.

Policy

We have established the AISIN Group Information
Security Basic Policy, under which we carry out
systematic and continual information security
measures.

AISIN Group Information Security Basic Policy
(1) Legal compliance

(2) Maintenance of stable financial and managerial base
(3) Provision of safe products and services

(4) Contribution to building secure cyberspace

(5) Information security management

=] AISIN Group Information Security Basic Policy

Vision

Based on the belief that information assets related to our business activities that are entrusted to us by customers
and business partners, or are held by the AISIN Group, are important assets, we will appropriately identify
changing threats to corporate management activities and keep track of technological advances, and implement
comprehensive countermeasures across the entire Group.

Implementation frameworks

Aisin CSDO* is responsible for establishing structures such as information strategies and IT investment plans based
on our business strategies, and holds responsibility and authority for execution and operations related to information
security and privacy throughout the AISIN Group. Under our CSDO, we have established the INFORMATION
SECURITY SECTION as a specialist security organization to protect the company from risks, such as cyber attacks
and unauthorized actions by employees, and are carrying out security activities throughout the AISIN Group.
Information security policies and measures are proposed by the Risk Management Committee and are shared across
the Group for common understanding, to improve the level of security and ensure that measures are in place.

* CSDO: Chief Software & Digital Officer

Framework for promotion of information security

Risk Management Committee

Framework for promotion of information security ‘

“

Security measures Measures against natural disasters, occupational accidents, etc.

Business continuity

Organization for promotion of information security FRSITUIME T T WSRO General risk
INFORMATION SECURITY SECTION meeting | | 2CCIOENS | meeting management

organization

CSIRT*'
Computer Security Incident
Response Team

PSIRT*?
Product Security Incident
Response Team

! Security management Production .
Relevant internal Quality assurance
departments at Group technology and
departments companies plants and technology ) )
Departments involved in BCP
Corporate Production equipment Products and services

*1 CSIRT: Computer Security Incident Response Team
*2 PSIRT: Product Security Incident Response Team

*3 BCP: Business Continuity Planning AISIN GROUP REPORT 2023
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Information Security

Information security initiatives

The AISIN Group centralizes the whole Group’s
security measures at its head office, works to ensure
security against the increasingly agile and advanced
cyber attacks and methods of leaking internal
information that are occurring, and to comply with the
laws and regulations of the respective countries. Major
security incidents that could cause issues such as
stopping production are immediately reported to our
CSDO and departments involved in risk management,
and investigations, analysis, and countermeasures are
carried out.

Information security measures

We have formulated security guidelines that comply
with the international standards ISO 27001 (certified

in April 2022) and the JAMA/JAPIA Cybersecurity
Guidelines, prepare to respond to customers’ requests
for security measures, and utilize these guidelines to
mutually improve the level of the entire supply chain.

Security guidelines

Growth strategies

Management item Details of measures

Implementation frameworks, rules, and

Organization procedures

Implementing education, awareness-

Education raising, and training

Asset management, access control,

Technical measures networks, eic.

Physical

management Facilities and area control

Incident and

accident framework Reporting framework and rules

Foundation

underpinning Data
our growth

Product security measures

In anticipation of the regulation of more vehicles, we
are working on vehicle security measures centered
on PSIRT. Also, we are members of AUTO-ISAC*" in
Japan and the U.S. We collect information on risks
that have occurred in the industry and use this to
implement activities in our in-house development, and
carry out initiatives according to 1ISO21434.

*1 AUTO-ISAC: Automobile Information Sharing and Analysis Center (an
automotive cybersecurity organization in North America)

Personal information protection
measures

When it comes to personal information protection
measures, ensuring compliance with the laws of the
respective countries, including GDPR,*? is important.
As we accelerate our DX strategy, transference

of personal information between countries will be
required. Therefore, the AISIN Group has concluded
a comprehensive Group SCC agreement*? between
Group companies that enables the transfer of personal
information across the Group.

We will continue to strive to handle personal
information securely by training and communicating
with all of our employees with a focus on the laws of
the respective countries.

*2 GDPR: General Data Protection Regulation (EU)
*3 SCC contract: Standard Contractual Clause

Promoting sustainability activities Corporate governance

Fostering security awareness

To improve security, it is essential for all employees to
perceive improving security as a personal matter, and
to be constantly mindful of security and act accordingly
as something that is close to their hearts. Our Group-
wide efforts include rank-specific training for new
employees and promotions, training for events such
as overseas assignments, training on responding to
suspicious emails, and activities to raise awareness
during Information Security Month.

For example, we create educational video content
in-house, conduct comprehension tests after training,
and publish in our “Cyber Security News"” information
security slogans solicited from employees in Japan
and overseas, in order to encourage each employee to
participate and to foster security awareness.

Examples of training and awareness-raising activities

(1) Rank-based training for new employees and promotions
(FY2023: 3,000 people across the Group)

2) Onboarding training for events such as overseas posts and
business travel

(3) Training for all employees on handling suspicious emails
(once a year)

(4) Awareness-raising activities throughout Information Security
Month (once a year) and distribution of Group newsletters
(once a month)
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Corpo rate governance

Basic stance

Aisin builds strong relationships with all of its
stakeholders and achieves steady long-term
growth and expansion to maximize our value as a
company. To achieve this, we practice corporate
governance based on our “Basic Stance on
Corporate Governance.” Based on changes in
our business or management environment and
other factors, we promote ongoing effectiveness
reviews and enhancements of our corporate
governance.

Policy

We believe that it is important to conduct our
business activities in a fair and transparent
way in order to be a trusted corporate citizen
in the international community. We focus on
the enhancement of corporate governance by
establishing the basic policy.

Corporate Governance Report

Foundation

Growth strategies underpinning Data
our growth

Promoting sustainability activities Corporate governance

Initiatives to enhance corporate governance
Aisin has been advancing initiatives to further enhance its corporate governance in view of rapid changes in our business or management
environment and other factors.

In April 2022, with the aim of expediting and improving our management decision-making and execution of business operations,
responsibilities of the Executive Vice President class were eliminated, and their authorities were transferred to President and Senior
Executive Officer, thereby reducing the decision-making steps in the executive structure. Furthermore, appointed from among Corporate
Officers, the CxO has been established as the chief executive responsible for promoting key management issues across the entire
company, and assists the president from a bird's-eye view of the entire group. At present, five CxOs have been appointed.

Also, since June 2022, we have changed the number of the Members of the Board of Directors to eight (including three independent
Outside Member of the Board of Directors) by reducing one internal Member of the Board of Directors, with a view to improve objectivity
and transparency in management decision-making. In addition, in order to improve objectivity and transparency regarding the nomination
of, and decisions on remuneration for the Members of the Board of Directors, etc., the committees that had been separately established
for the appointment and remuneration of the Executive Management were unified and renamed in June 2023, and at the same time, it
was changed for the chairperson to be appointed from among independent Outside Members of the Board of Directors.

Reform of corporate governance structure

| 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 |

Number of Executives (persons)| 53 50 51 50 32 29 31 26 23

Number of Directors (persons) 14 13 14 14 9 9 9 8 8

0f them, Qutside Members of

the Board of Directors (persons) 2 3 3 3 3 3 4 4 4

Of them, Female Members of

the Board of Directors 1 1 1 1 1 1 1 1

Number of Audit &Supervisory

Board Members (persons) 5 5 5 5 5 5 4 4 4

including Outside Audit & Supervisory

Board Member (independent) 3 3 3 3 3 3 2 2 2

including Female Members

of the Board of Directors 2 2 2
June 2005 >

- Members of the Board of Directors (responsible for decision-making and management supervision) and Corporate Officers (responsible for execution of
operations) were separated to clarify their roles.

| | | | | >
\ \ \ \ g

- Outside Members of the Board of Directors were appointed.

June 2014

Separation of management ‘ ‘ ‘ > o
and execution January and March 2016 ! ' » June 2023 >

| \ ) o
- Executive Personnel Committee and Compensation Committee were established. - Renamed to Executive Nomination and
Compensation Committee.
April 2022 >
- Responsibilities of the Executive Vice President class were

eliminated and transferred to Executive General Managers.

- Cx0 was newly established.

.
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Corporate governance structure

Officers Decision-making
and supervision function

Growth strategies

Foundation

underpinning
our growth

General Meeting of Shareholders

Appointment/Dismissal

and Compensation
Committee

B Executive Nomination

Operational
execution
function

Referral and reports

n Board of Directors

Eight Members of the Board of Directors
(including three Independent Outside Members
of the Board of Directors)

Data

Promoting sustainability activities

Supervision

T

e : . Appointment,
Auditing function | Appointment/Dismissal : ppDismissa/I
Audit Cnordmétion

E Audit & Supervisory Board .

Four Audit & Supervisory Board Members o Acccél_Jtntlng
(including two Independent Outside | £yauation auditors
Audit & Supervisory Board Members)

Reports

Referral and reports

Executive Management Committee

Sustainability Conference

iPoIicy deployment

Business Ethics Committee
tHuman Rights Advisory Committee
Economic Security Committee
Risk Management Committee
Safety and Health Committee

Environmental Committee

Various major committeesa

Corporate Officers

President and
Corporate Officer
Cx0*

| Corporate Officers Committee |

Instructions

Reports

Reports

Audit

Coordination

Instructions

—

Respective divisions
and subsidiaries

Internal Audit Department

Coordination

Monitoring/Guidance

Audit

*CxO: Appointed by Corporate Officers, CxO is the chief executive responsible for promoting key management issues across the entire company, and assists the
president from a bird's-eye view of the entire group.

Corporate governance

n Board of Directors

The Board of Directors is responsible for overseeing the
execution of business operations and passing resolutions on
important management matters of Aisin and the AISIN Group.

Number of meetings: 13 per year

E Audit & Supervisory Board

Together with monitoring the execution of duties by directors,
Audit & Supervisory Board members conduct hearings of the
state of affairs in respective business divisions to verify that
management and the execution of business operations are being
carried out properly.

Number of meetings: 14 per year

Executive Nomination and
Compensation Committee

This committee reviews and establishes basic policies
regarding our executive management system and framework
in accordance with the vision and management policies of the
Company. The appointment and dismissal of the Members

of the Board of Directors and the Audit & Supervisory Board
Members is proposed and discussed according to our basic
policies.

Based on the outcome of the examination of the executive
remuneration system and the policy for determining
remuneration for each Member of the Board of Directors
approved by the Board of Directors, the Executive Nomination
and Compensation Committee decides the amount of individual
remuneration based on factors such as the Company's business
performance, job responsibilities and achievements.

Number of meetings: Twice per year for Executives Personnel Committee;
Three times per year for Compensation Committee
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Aisin adopts the Audit & Supervisory Board Member system to strengthen the supervision function of the Board of Directors
and improve efficiency in the execution of operations by our Corporate Officers system. To enable more accurate, faster and
fairer decision-making, we established a framework in which at least one-third of the Members of the Board of Directors are
independent Outside Members of the Board of Directors. To enable more independent and objective decision-making about
appointing and compensating the Members of the Board of Directors and Corporate Officers, decisions are reviewed and
discussed by the Executive Nomination and Compensation Committee which is chaired by an independent Outside Member
of the Board of Directors, and the independent Outside Members of the Board of Directors account for the majority of the

members, before being proposed to the Board of Directors.

In addition to making management decisions in a timely and appropriate manner based on business characteristics and on-site
situations, Aisin believes that it is important to establish a system in which such management decisions can be constantly checked
in terms of whether they are supported by diverse stakeholders and can satisfy their expectations. Based on this belief, we think the
current structure, in which the Board of Directors, including Outside Directors, and the Audit and Supervisory Board, including Outside
Audit & Supervisory Board Members (independent), supervise and audit execution of operations, is the most appropriate. We will
continuously endeavor to improve the efficiency of our corporate governance structure so as to help increase our value as a company.

Members who attended the meetings of the Board of Directors, Audit &

Supervisory Board, Executive Nomination and Compensation Committee
© Chair O Members

B e
Board Committee

President Moritaka Yoshida (@) O
T oo 8% Kenji Suzuki
% Members of e 80210 Ghintaro Ito O o
% Merbers of e 80210y shihisa Yamamoto o
g Members oftheBoard. fichiyo Hamada [T IERRNEN EEP O o
S MmwoWOnO goinishn (O EEEEN O 5
g MenbersoftheBoad i opayashi (o |EXEREREE o

Members ofthe 80219 7uhiko Hoshino o o
o Bomitemg | Makoto Mitsuya o o
S LIRS yoni Ko T HBERER D O o
%2 B S Junko Ueda [Outsidel independent O O
= Audit & Supenisory -y atsyhiro Kashiwagi O o

Board of Directors:
8 members
Independent
Outside Members
of the Board of
Directors:

3

Audit & Supervisory
Board: 4 members
Independent
Outside Audit
& Supervisory
Board Members:

2

Executive Nomination
and Compensation
Committee: 5 members

Independent
Outside Members
of the Board of
Directors:

3

COLUMN

Outside Director
Michiyo
Hamada

"Can we compete against competitors around the world with
our conventional corporate governance system?” Based on
this sense of crisis, listed Japanese companies are embarking
on governance reforms. Our company has also been working
from an early stage on streamlining our management structure
and clarifying remuneration of executive management. Our
reform has been accelerated recently. In particular, the Board
of Directors has changed.

At our Board of Directors meetings, a variety of opinions
are actively exchanged. This is largely attributable to the
chairperson's management of the proceedings, but it also
reflects the fact that the number of people attending the meeting
is appropriate to facilitate discussions, and that they have diverse
backgrounds. | also feel that the evaluation of the effectiveness
of the Board of Directors has deepened the reforms year by year.

In this summer, we took this trend even further. (1) In
principle, we will not hold shares for policy purposes unless it
is deemed essential for increasing our corporate value. (2) The
previous committees for personnel and compensation have
been unified as the Executive Nomination and Compensation
Committee, with the chairperson chosen from among the
independent Outside Members of the Board of Directors.

As a jurist specializing in corporate laws, | have been
paying close attention to these reforms, and now | have
been appointed to chair the Executive Nomination and
Compensation Committee. Although it is a heavy responsibility,
| expect to contribute to further improvement of the objectivity
and transparency of nominations and compensation decisions

of Executive Management. F
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Members of the Board of Directors and Audit & Supervisory Board Members

Policies and procedures on the appointment and dismissal of Members
of the Board of Directors and Audit & Supervisory Board Members
When appointing and dismissing members of our Board of Directors, we seek the optimum balance
of knowledge, experience and skills to ensure the suitable, swift and fair decision-making and
appropriate supervision of management that are needed to achieve sustainable growth and increase
our value as a company in the medium and long term. \We take a comprehensive approach, including
appointing several Outside Members of the Board of Directors with advanced expertise inside and
outside the industry and, in view of group management, appointing members of domestic and
overseas subsidiaries who bring a wealth of experience and a wide range of insights.

Nomination, appointment and dismissal are reviewed and discussed at the Executive
Nomination and Compensation Committee chaired by an independent Outside Member of the
Board of Directors, in which the majority of members are independent Outside Members of
the Board of Directors, to select candidates for Members of the Board of Directors and Audit &
Supervisory Board Members and submit the proposal to the Board of Directors. Decisions for
directors are made upon discussion at the General Meeting of Shareholders based on internal
decisions made by the Board of Directors. Decisions for Audit & Supervisory Board Members are
made upon discussion at the General Meeting of Shareholders based on internal decisions made
by the Board of Directors after receiving consent from the Audit & Supervisory Board.

Support for outside executives

Aisin believes that the management of our business depends on Outside Members of the Board of

Directors and Outside Audit & Supervisory Board Members (independent) carrying out their roles

and duties effectively from an independent, objective standpoint. To ensure this, the following

measures have been introduced.(1) To secure sufficient time for deliberation at the Board of

(1) To secure sufficient time for deliberation at the Board of Directors meetings, the criteria for submission
to the Board of Directors are reviewed as necessary to narrow down the matters to be discussed;

(2) To facilitate meaningful discussion at the Board of Directors meetings, advance explanations are
provided to Outside Member of the Board of Directors and Outside Audit & Supervisory Board
Members (independent) by the Executive Management, etc. on individual matters to be submitted to
the Board of Directors meetings to share the details of discussions at important internal meetings;

(3) In order to promote understanding of our businesses and share issues with Outside Members of the
Board of Directors and Outside Audit & Supervisory Board Members (independent), we provide them
with opportunities, when they assume office, to explain the company's business and for visits to the
main business locations. And every year, we also provide explanations and hold discussions about
our business strategy, business environment, business risks, etc. both at and outside the Board of
Directors meetings, on-site tours of factories and test courses, and meetings with Corporate Officers.

(4) To provide information required by Outside Members of the Board of Directors and Outside
Audit & Supervisory Board Members (independent), we appoint specific staff in the Corporate
Planning Department and Audit & Supervisory Board Office to facilitate communication
and coordination with Outside Members of the Board of Directors and Outside Audit &
Supervisory Board Members (independent).

|
COLUMN

Outside Director

Tsuguhiko
Hoshino

On June 16, | took office as a Member of the Board of
Directors. Recently, | visited com-center (AISIN Group's
Exhibition Hall), Anjo 1st Plant and Nishio Die-Casting Plant,
where | learned the Company's technological capabilities
and history, as well as the ingenuity and comprehensive
capabilities of employees to further improve products. |
also witnessed thorough consideration for the working
environment. Furthermore, at the General Meeting of
Shareholders, | learned that there were many shareholders
who were enthusiastic about supporting the Company, and
| attended the Board of Directors meeting, where opinions
were freely and actively exchanged. | was born in Nagoya,
and | am pleased to have a connection with the Company,
which | have felt close to myself since my childhood, and |
am now determined to make every effort considering the
current situation of the Company.

How should we respond to the dramatic fundamental
changes surrounding automobiles, including the need
to continue rowing all-out toward the huge wave of
electrification? In order to improve corporate value,
we are facing a pile of challenges, such as selection
and concentration of business toward growth areas
with an awareness of capital costs, accurate financial
capital strategies, responses to DX, building a cohesive
organizational culture and human resource development,
which are required of Japanese companies in general.

Utilizing my experience and knowledge accumulated to
date, | would like to do my best to manage and supervise
corporate management in line with the expectations of our
shareholders and other stakeholders, so that the Company
can continue to contribute to society in the era known as
VUCA.

—
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Roles and expectation of independent

Outside Directors

All independent Outside Directors appointed by

Aisin are expected to fulfill the following duties and

obligations.

1. Supervise management by providing warnings and
advice about risks from a standpoint independent
from management in important decision-making
settings, such as the Board of Directors meetings,
and also through deliberations of appointment and
reappointment of executives and remuneration.

2. Apply specialized knowledge, wide-ranging
experience and other assets gained from previous
careers to the management at Aisin.

3. Supervise conflicts of interest between the
company and parties, such as its management or
controlling shareholders.

4. Appropriately reflect outside views of various
stakeholders, including shareholders, in the Board
of Directors meetings.

When selecting candidates for Outside Members
of the Board of Directors, we focus on specialized
expertise and a wide range of experience that
will enable the candidates to provide frank and
constructive advice about our management, in addition
to the requirements for Outside Members of the
Board of Directors stipulated by the Companies Act
and those concerning independence stipulated by the
Financial Instruments and Exchange Act.

Growth strategies

Foundation

underpinning Data
our growth

Promoting sustainability activities

Corporate governance

Expertise and experience of Members of the Board of Directors, Audit & Supervisory

Board Members and CxO (Skill Matrix)

Environment/ Human

Company Carbon resources

management

neutrality development

Manufacturing
(Technology/  Sales and
Production/ procurement
Quality)

Finance and  Compliance/
accounts  Risk management Global

! Moritaka
President Yoshida O

O

O

Members of i
the Board of Ken“ .
Directors Suzuki

O O

Members of  Shintaro
Directors Ito

Members of ihi
the Board of Yoshihisa

@)

the Board of O O
@)

Directors Yamamoto

Members of ichi
the Board of MICthO
Hamada

Directors

Members of iichi
the Board of Se!IChl
Directors Shin

$1030811(] 4O PJBOG BU} JO SIBqUIBJ\

Members of K gji

the Board of .
Directors Kobayashi

Members of Tsuguhiko

the Board of .
Directors Hoshino

Audit & Makoto
Supervisory

Board Member  Mitsuya

Audit & K|yom|
Supervisory
Board Member  Kato

O] O | 0|0

Audit & Junko
Supervisory

Board Members Ueda

O|lO|]O| 0|0
O

siaquay pieog Aiosinedng 1§ ypny

Audit & Katsuhiro
Supervisory . .
Board Members  Kashiwagi

Masahiro O O

CCNO*' e
Nishikawa

0x3

Hiroaki

CVCo*?
Nanahara

*1 CCNO : Chief Carbon Neutral Officer
*2 CVCO : Chief Value Chain Officer
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Board of Directors

Effectiveness evaluation of Board of Directors
In order to improve the effectiveness of the Board of Directors, the Company conducts an
analysis and evaluation of the effectiveness of the Board of Directors every year. A summary
of the effectiveness evaluation and results for FY2023 is as follows. Since the effectiveness
evaluation conducted in FY2023, the scope of the evaluation has been expanded to all
Members of the Board of Directors and Audit & Supervisory Board Members.
Subject persons: All of the eight Members of the Board of Directors and all of the four
Audit & Supervisory Board members
Evaluation method: 1. Interview with subject persons (independent OQutside Members of the
Board of Directors and Audit & Supervisory Board Members underwent
group interviews at the independent executive management meeting.)
2. Based on the results of analyses, the Board of Directors discussed
issues and future measures for further improvement.
[tems evaluated: Size, composition and operation of the Board of Directors, support
system for outside Executive Management, composition and operation
of committees regarding appointment and remuneration of Members
of the Board of Directors and Executive Management, and the status of
improvements to issues identified in the previous year's evaluation, etc.

Issues identified in the FY2022 evaluation of effectiveness Initiatives implemented in FY2023

Business strategy-related proposals were enhanced and
strategy discussions were held.

Further enhancement of exchange of opinions about business
strategies, etc.

Enhancement of on-site, hands-on observations Factory tours and test drives were implemented.

Independent Executive Management meetings and dinner
parties for independent Executive Management were held.

Enhancement of horizontal communication among Outside Directors
and Outside Audit & Supervisory Board Members

The overall effectiveness of the Board of Directors has improved.

- Quality and content of operations and discussions were also improved.

- The issues raised in the previous fiscal year are generally improving.

For further improvement, discussions from higher perspectives and expansion of opportunities for on-site
and hands-on observations are required.

Overall evaluation
for FY2023

Issues identified in FY2023 Future initiatives

Deliberations will be carried out in a planned manner while
incorporating discussions on the future direction of the entire group and
each business, medium- to long-term strategies, risk management, etc.

Secure more time for strategic discussions from a
broader perspective.

In addition to factory tours, opportunities for various on-site and hands-
on observations, such as accompanying Audit & Supervisory Board
Members in audits will be increased.

Understand business and recognize issues through
broader on-site and hands-on opportunities.

Opportunities for exchanging views among Outside Executive
Management and between Outside Executive Management and
Corporate Officers will be provided.

Strengthen relationships and share recognition through dialogue
and exchange between outside executive management.
Understand business and recognize issues through
dialogue and exchange between Outside Executive
Management and Corporate Officers.

Data
Promoting sustainability activities Corporate governance

Main agenda discussed by the Board of Directors in FY2023
(Resolved and reported matters)

- Medium- and long-term strategy - Group management policy - Profit plan - Investment plan

Management strate . o L .
g gy - Promoting sustainability activities - Business strategy of each Group company

Review of investment/loan/portfolio - Deliberation and follow-up of investment and restructuring projects

- Evaluation of effectiveness of the Board of Directors
- Appointment and remuneration of Executive Management
- Status of internal control and compliance

Governance ) . L N
- Status of risk management (economic security, tight supply-and-demand situation for
semiconductors, etc.)
- Verification of the significance of holding shares for policy purposes - IR activity
Others - Deliberation at the management meetings - Sharing reported items
" N

COLUMN
T Currently, the Board of Directors consists of eight members, a size that allows us to
conduct frank discussions. In addition to matters to be resolved, the secretariat works to
deepen discussions by presenting themes as “Matters to be discussed” as appropriate,
but going forward, it will be necessary to further enhance discussions on strategy. While
we have discussed electrification, carbon neutrality, and aftermarket strategies, | feel
that the Company's weak points lie in “C" and “S" of the CASE. Therefore, | would like to
hear about the strategies in those areas.
Sei ICh I Last fiscal year, meetings for exchanging opinio}ns between Audit & Sup'ervisolry Board
. Members and Outside Members of the Board of Directors, and lunch meetings with
S h n Corporate Officers were held on a regular basis so that Outside Members of the Board of
Directors could understand the actual state of the Company. In addition, we were provided with sufficient support,
including advance explanations before the Board of Directors meetings together with factory tours, test ride and
product exhibitions.

As COVID-19 was downgraded to Category 5, there are more opportunities to have direct contact with other
Executive Management. In particular, when we were moving during factory tours, | was more than pleased that
Outside Members of the Board of Directors exchanged views with each other on a voluntary basis, which gave me
the opportunity to obtain knowledge of other Members of the Board of Directors who are experts in corporate law
and administration, and that | could understand the background of their opinions. | also make efforts to contribute
to the exchange of views so that other Members of the Board of Directors can understand the products and the
technologies of the production sites.

Inspiring “movement” creating tomorrow is the Aisin philosophy. If I hesitate to decide, | would surely go back
to this philosophy to give all things the power to “move” and bring out smiles from all of you.

Amid a drastic change called electrification, | strongly believe that it is our turn to show our capability of

. %

Outside Director

handling huge power as well as our distinguished technology inheat management. as
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Audit & Supervisory Board Members

Responsibilities of Audit & Supervisory Board
Members

As an independent organ authorized by shareholders, the
Audit & Supervisory Board audits the execution of duties
by Members of the Board of Directors, thereby aiming to
help establish a good corporate governance structure that
ensures the sound and sustainable growth of the company
and responds to the trust of society. Audit & Supervisory
Board Members take necessary action, such as expressing
opinions, including advice and recommendations, for
Members of the Board of Directors, etc. in a timely manner,
endeavor to maintain their independent stance, always
maintain a fair and unbiased attitude, and conduct audits on
a genchi-genbutsu basis based on their own principles.

Structure of auditing by Audit & Supervisory Board Members

Supervision and decision-making

Growth strategies

' Audit on legal compliance and adequacy of execution
‘ of duties by Members of the Board of Directors

Foundation

underpinning Data
our growth

Activities of Audit & Supervisory Board and
the members

The Audit & Supervisory Board is composed of four
members, two Audit & Supervisory Board Members,

and two independent Outside Audit & Supervisory Board
Members , who meet once a month in principle. Based
on auditing policies and audit plans established at Audit &
Supervisory Board Meetings, Audit & Supervisory Board
Members audit the work of our Members of the Board of
Directors and the operations of Aisin and its subsidiaries
to verify legal compliance and adequacy and the reliability
of our financial reports, through attendance at Board of
Directors’ meetings and other critical meetings, interviews
with Directors and departments, and visits to domestic
and overseas subsidiaries. The Audit & Supervisory Board
Office is placed under the direct control of the Audit &

Checking the adequacy of methods and

Promoting sustainability activities Corporate governance

Supervisory Board, to which dedicated staff are assigned to
support the work of Audit & Supervisory Board Members.
As for the status of operation of internal control
systems, the internal control department (each function
department) and the controlling department in each
company are audited based on the management
index, which was formulated in advance by the Audit
& Supervisory Board Members. Audit & Supervisory
Board Members share information with the internal
auditing department (Internal Audit Department) through
regular monthly opinion exchanges and, as necessary,
cooperate with them in audits, with the aim of improving
the quality and effectiveness of the audits. Similarly,
they regularly exchange information with accounting
auditors while checking the adequacy of the methods
and results of audits by accounting auditors.

Accounting auditors

Board of Directors <

( results of audits by accounting auditors )

Audit & Supervisory Board (External checks: accounting audits
| | and financial control)
o l I ,,,,,,,,,,,,,,,,,,, I [ - . Three-party audit
N Operational | AUdg & %ug?fl"wsory Information sharing and
v Corporate Officers ‘ execution | oar Ice Information sharing and cooperation in audits
[ B SN cooperation in audits to improve
the quality and effectiveness of audits
i ! V ! Internal control
: ‘ Executive Management Committee ‘%4{ Sustainability Conference‘ Respective divisions Internal control department Internal auditing department
: ‘V - 1 . ‘ : and subsidiaries Educetionand | (each function department) Reporting (Internal Audit Department)
| arious major committees |<— i i 1 ’ . i i ) ) .
' ]‘ ' ‘ Various committees ‘ ' Establishment and operation of inspection Establishment and operation of internal « Checking the operation status of internalcontrol
! N I ! internal control systems control systems by function systems/Checking control of financial reports
! ‘ Respective departments | (for own department) In-house deployment/education Audit and + Checking the effectiveness of audits and

guidance for improvements (including
subsidiaries)

o . ) guidance
providing guidance to subsidiaries

‘ Consolidated Subsidiaries ‘

Audit and guidance

Companies Act/Fi ial Instr ts and Exct
Corporate Governance Code

Act (J-SOX)

Risk management by comprehensively implementing internal control based on laws
A code of conduct to accelerate and increase the transparency of decision-making of a company, thereby increasing corporate value in the medium to long run
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Collaboration in AISIN Group’s auditing

Growth strategies

Foundation

underpinning Data
our growth

Aisin Audit &
Supervisory

Subsidiary Second-tier subsidiary
Full-time/Part-time Audit & Part-time Audit & Supervisory
Supervisory Board Members

Board Members

oard Members

® Group auditing policies and various relevant information are shared.
e Basic training programs for Audit & Supervisory Board Members are
provided to enhance ties and improve skills.

Accounting
auditors

Internal auditing
department

The AISIN Group consists of as many as 75 companies in
Japan and 125 overseas. To ensure complete coverage
in auditing for the entire Group, Audit & Supervisory
Board Members are appointed at large-scale subsidiaries
while executives or employees of the parent company
are appointed as part-time Audit & Supervisory Board
Members for small subsidiaries, with the aim of
enhancing ties within the Group.

Moreover, the internal auditing department, accounting
auditor, and the AISIN Group Audit & Supervisory Board
Members work in collaboration through the following:

e sharing understanding of auditing plans (clarifying roles,
examining efficiency and complementarity in audits);

e conducting audits and sharing information (audit results,
risk information, etc.);

e checking the improvement status; and

e reflecting feedback in audit policies and plans for the
following year.

FY2023 Results

Promoting sustainability activities Corporate governance

Collaboration with Audit & Supervisory Board Members of

subsidiaries i 5
(AISIN Group Audit & Supervisory Board Members meetings, etc.) Imes
Collaboration with internal auditing department 15
(regular opinion exchanges, audit reports on subsidiaries, J-SOX, times
theme audit reports, etc.) !
Collaboration with accounting auditor 25
(regular opinion exchanges, reporting on plans and progress at times

Audit & Supervisory Board meetings, etc.)

On-site inspection by Audit & Supervisory Board
Members and independentOutside Audit & Supervisory
Board Members (consolidated subsidiaries)

In FY2023, we :
shifted from remote
auditing during the
coronavirus pandemic
to on-site verification
(genchi genbutsu),
and conducted audits
mainly at factories
and consolidated subsidiaries in Japan. Outside Audit
& Supervisory Board Members (Independent) also
accompanied these audits to conduct reviews based on
their expert knowledge and independent perspective.
Frank and lively discussions took place, with the
involvement of Audit & Supervisory Board Members.

COLUMN

Outside Audit &
Supervisory Board Member
(independent) A

Junko Ueda -

"I serve as an audit & supervisory board member at

XX Bank, which effectively means doing nothing.”
When | was teaching an adult course at a university

in the Tokyo area 17 years ago, one of my students,
who was serving as an audit & supervisory board
member of a major bank, introduced himself in a self-
deprecatory manner. Over 10 years had passed since it
became a requirement for large companies to have an
audit & supervisory board. But it seemed that audit &
supervisory board members in those days were not very
motivated. On the contrary, the Audit & Supervisory
Board meetings at Aisin are always opportunities for
free and vigorous discussions. Audit & Supervisory
Board Members are always working at their full capacity,
implementing elaborate audit plans in daily cooperation
with the relevant internal departments, Audit &
Supervisory Board Members of Group companies, and
the accounting auditor. Teamwork is crucial for auditing.
As a member of the team, | am determined to make
honest efforts and take aggressive or defensive action

in a timely manner.
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Remuneration of Executive Management

Basic stance on remuneration of Executive Management

Our system for remuneration of our Executive Management is designed according to the following principles:

1. Remuneration shall motivate our executives to work toward achieving the AISIN Group's Philosophy and following its management policies.

2. Remuneration shall reflect the responsibilities, results, etc. of each executive.

3. Remuneration shall reflect the business environment and short- to medium-term results of the AISIN Group, and encourage executives to improve their corporate value and
manage from the perspective of the shareholders.

Remuneration structure for Executive Management
As Members of the Board of Directors oversee the operations of the company, the remuneration structure for Directors (other than Outside Directors) comprises a fixed monthly
remuneration along with bonuses and share-based remuneration tied to results. Specifically, the base amounts of monthly remuneration, bonuses, and share-based remuneration
are roughly set so that they account for 50%, 35%, and 15%, respectively, regardless of the title.

In recognition of their position as executives responsible for providing supervision and advice or audits of our management from an independent standpoint, Outside Directors
and Audit & Supervisory Board Members receive only a monthly remuneration with no bonuses or share-based remuneration.

Configuration of remuneration for Members of the Board of Directors (other than Outside Directors) Payment policy by remuneration type
Performance-linked remuneration ¢ Remuneration of Members of the Board of Directors reflects factors such as the director's duties
Monthly and experience, along with trends among other companies. Audit & Supervisory Board Members'
remuneration  remuneration reflects factors such as their duties and trends among other companies.
Remuneration Monthly remuneration EefUEES Share-based e Monthly remuneration will be paid regularly every month during the executive’s tenure.
remuneration
structure 50% 35% 15%

e Bonuses are based on the consolidated Operating Profit achieved through our operations
in each business year, and are decided through a comprehensive assessment of dividends,
the size of the bonuses given to our employees, trends among other companies, and
bonuses that were paid in the past. Bonuses for the period ended March 2023 were set

Bonuses based on our consolidated Operating Profit of ¥57.9 billion (results).

e The remuneration for each executive is decided based on the company'’s results for each
business year and the status of each executive's work.

e Bonuses are paid once a year, after the Annual General Meeting of Shareholders for each
business year.

Form ofpayment‘ ‘ Money ‘ Shares ‘

The actual remuneration may differ from the above depending on the amount of profits.

e Restricted stock remuneration is given as an incentive to increase shared value with our
shareholders and thereby continuously improve our corporate value.

e Share-based remuneration for eligible directors is decided based on factors such as the
company's performance results and the directors’ duties and achievements.

e Share-based remuneration is paid once a year, after the Annual General Meeting of
Shareholders for each business year.

e For details on this system, see the "“Securities Report” on p. 53 &=,

Share-based
remuneration
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Remuneration standard for Executive
Management

Remuneration for each level of Members of the Board
of Directors is decided each year, referring to the
baselines at manufacturing companies whose size,
industry, and operations are similar to ours according
to an investigation on executive compensation by an
external research institute to verify the objectivity and
validity of our standards.

Growth strategies

Foundation

underpinning Data
our growth

Method of deciding remuneration of
Executive Management
In order to ensure objectivity and transparency in
determining the amount and system of remuneration
for Members of the Board of Directors, we have
established the Executive Nomination & Compensation
Committee chaired by an independent Outside
Director and made up of a majority of independent
Outside Directors.

The Board of Directors has resolved a policy for
determining individual remuneration for directors
and the total amount of remuneration for the current
business year, and has also decided to leave the
determination of individual remuneration amounts

Remuneration amount for Members of the Board of Directors and Audit & Supervisory Board Members

Promoting sustainability activities Corporate governance

to the Executive Nomination & Compensation
Committee.

The Executive Nomination & Compensation
Committee considers the executive remuneration
system, and based on the policy for determining
remuneration for each director established by the
Board of Directors, decides the amount of individual
remuneration based on factors such as the company’s
business performance, job responsibilities, and
achievements.

The monthly remuneration for each Audit &
Supervisory Board Member is decided upon discussion
between the auditors within the compensation range
determined at the General Meeting of Shareholders.

Totals for each type of remuneration (million yen)

Total amount of

Classification of Executive .
remuneration, etc.

Fixed remuneration

Performance-linked remuneration

Number of recipients

Management o (persons)
(Million yen)
Monthly remuneration Bonuses Share-based remuneration

Membegi?gct:;’foard of 398 274 76 47 10
(including Outside Directors) (67) (67) = =) @
Audit & i;ljgfnrk\)nesrcs)ry Board 116 116 B B 5
(including Outside Members) (24) (24) = =) @
Total 514 390 76 47 15

Notes: 1. The above figures include two directors (no Outside Directors) and one Audit & Supervisory Board Member (outside auditor) who left the office upon conclusion of the 99th General Meeting of Shareholders on June 17, 2022.
2. Bonuses and share-based remuneration indicate the amount resolved at the Board of Directors meeting on May 23, 2023.
3. It was decided at the 96th General Meeting of Shareholders on June 18, 2019 that the total monthly remuneration and bonuses paid to all directors collectively must be no greater than 600 million yen per year (with no more than 75 million yen paid

to Outside Directors).

4. It was decided at the 96th General Meeting of Shareholders on June 18, 2019 that the total share-based remuneration to be given to all non-Outside Directors collectively must be worth no more than 100 million yen per year.
5. It was decided at the 87th General Meeting of Shareholders on June 23, 2010 that the total monthly salary paid to all Audit & Supervisory Board Members collectively must be no more than 15 million yen per month.
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Executive Management

Members of the Board of Directors

o

Moritaka
Yoshida

President
April 1980 Joined Toyota Motor Corporation
June 2009 Managing Officer of Toyota Motor Corporation
April 2014 Senior Managing Officer of Toyota Motor Corporation
January 2018 Executive Vice President of Toyota Motor Corporation
June 2020 Chairman of Toyota Central R&D Labs, Inc
June 2021 President & Member of the Board of Directors of Aisin

(current role)

Foundation

Growth strategies underpinning

our growth

o

Keniji

Suzuki

Members of
the Board of Direct

April 1984 Joined Aisin-Warner Ltd.

June 2011 Director of Aisin AW Co., Ltd.

June 2013 Officer of Aisin AW Co., Ltd.

April 2014 Managing Officer of Aisin AW Co., Ltd.

April 2016 Senior Managing Officer of Aisin AW Co., Ltd

June 2016 Director of Aisin AW Co., Ltd.

April 2020 Senior Executive Officer of Aisin Seiki
Executive Vice President of Aisin AW Co., Ltd.

April 2021 Executive Vice President of Aisin

June 2021 Member of the Board of Directors of Aisin (current role)

April 2022 Senior Executive Officer of Aisin (current role)

Reason for appointment

Mr. Yoshida has gained management experience
through his roles as Executive Vice President, MSV
Company President, and Vehicle Development
Center President at Toyota Motor Corporation,
along with his position at Toyota Central R&D Labs,
Inc. He also became President of Aisin in 2021,
and brings a wealth of experience and wide-ranging
insights in all areas of management.

Number of Board of Directors .

Reason for appointment

Mr. Suzuki has worked for Aisin primarily in
electronic technology, and became Executive Vice
President & Member of the Board of Directors

in 2021. He is now a Senior Executive Officer

& Member of the Board of Directors, as well as
the Chief Software & Digital Officer, and brings a
wealth of experience and wide-ranging insights in
DX and all areas of management.

Number of Board of Directors| :

Data

Promoting sustainability activities

Corporate governance

° = Independent executive m = Male °= Female

(w)

Shintaro
Ito

Members of

the Board of Dire l

April 1983 Joined Aisin Seiki

June 2010 Managing Officer of Aisin Seiki

April 2017 Senior Managing Officer of Aisin Seiki

April 2019 Senior Executive Officer of Aisin Seiki

April 2021 Executive Vice President of Aisin

June 2021 Member of the Board of Directors of Aisin (current role)
April 2022 Senior Executive Officer of Aisin (current role)

o

Yoshihisa

Yamamoto

Members of
the Board of Dir

April 1989 Joined Aisin AW Co., Ltd.

April 2015 Officer of Aisin AW Co., Ltd.

April 2020 Senior Managing Officer of Aisin AW Co., Ltd.

April 2021 Executive Vice President of Aisin

April 2022 Senior Executive Officer of Aisin (current role)

June 2022 Member of the Board of Directors of Aisin (current role)

Reason for appointment

Mr. Ito primarily worked in Aisin’s management
divisions and gained management experience in
the top management of our overseas companies.
He became Executive Vice President & Member
of the Board of Directors in 2021. He is now a
Senior Executive Officer & Member of the Board
of Directors, and Executive Vice President, as
well as the Chief Administrative Officer, and
brings a wealth of experience and wide-ranging
insights in all areas of management.

Number of Board of Directors .

Reason for appointment

Mr. Yamamoto has worked for Aisin primarily in
powertrain technology development and became
Executive Vice President in 2021. He is now a
Senior Executive Officer & Member of the Board
of Directors, the Chief Electric Strategy Officer,
and the Chief Technology Strategy Officer, and
brings a wealth of experience and wide-ranging
insights in electrification strategy promotion and
all areas of management.

Number of Board of Directors| .
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Members of the Board of Directors

Michiyo
Hamada
Outside Director

April 1974 Assistant Professor at Nagoya University's School of Law
April 1985 Professor at Nagoya University's School of Law
June 2004 Audit & Supervisory Board Member of Aisin Seiki
April 2008 Dean of Nagoya University's Graduate School of Law
April 2009 Member of the Japan Fair Trade Commission
Professor Emeritus of Nagoya University (current role)
June 2014 Outside Auditor of Toho Gas Co., Ltd.
Outside Auditor of Metropolitan Expressway Company
Limited
June 2015 Outside Director of Sangetsu Corporation (current role)
June 2016 Member of the Board of Directors of Aisin (current role)
June 2020 Outside Director of Toho Gas Co., Ltd. (current role)

Foundation

Growth strategies underpinning

our growth

00
Seiichi
Shin

Outside Director

May 1988 Assistant Professor at the Institute of Information
Sciences and Electronics of the University of Tsukuba

April 1992 Assistant Professor at the Faculty of Engineering of the
University of Tokyo

April 1995 Assistant Professor at the School of Engineering of the
University of Tokyo

April 1998 Assistant Professor at the affiliated Engineering
Research Institute, School of Engineering, the
University of Tokyo

March 2001 Director of the Society of Instrument and Control

Engineers (SICE)
April 2006 Professor at the Faculty of Electro-Communications of
the University of Electro-Communications

March 2012 Director and Vice-President of the Society of Instrument
and Control Engineers (SICE)
Chief Director of the Control System Security Center

March 2013 Director and President of the Society of Instrument and
Control Engineers (SICE)

April 2015 Professor at the University of Electro-Communications
Graduate School of Informatics and Engineering

April 2018 Dean of Informatics and Engineering at the University
of Electro-Communications

April 2020 Emeritus Professor of the University of Electro-
Communications (current role)

October 2020 Director of Canon Medical Systems Corporation
Advanced Research Institute (current role)

June 2021 Member of the Board of Directors of Aisin (current role)

Reason for appointment

Ms. Hamada has a high level of expertise
concerning the Companies Act and the
Antimonopoly Act, and a wealth of experience and
a wide range of insights in corporate governance
as a result of her experience in roles such as
Professor at Nagoya University's School of Law and
a member of the Japan Fair Trade Commission, as
well as outside officer roles at other companies.

Number of Board of Directors .

Reason for appointment

Mr. Shin has specialized expertise in metrology
and control engineering in his work in roles

such as Professor at the University of Electro-
Communications Graduate School of Informatics
and Engineering, and he has gained a wide range
of insights from this background.

Number of Board of Directors| :

Data

Promoting sustainability activities

Corporate governance

° = Independent executive m = Male °= Female

(v
Koji
Kobayashi

Outside Director

April 1972 Joined Toyota Motor Corporation

June 2004 Executive Director of DENSO Corporation

June 2007 Senior Executive Director of DENSO Corporation

June 2010 Executive Vice President of DENSO Corporation

June 2015 Vice Chairman of DENSO Corporation

February 2016 Advisor of Toyota Motor Corporation

April 2017 Senior Advisor of Toyota Motor Corporation

January 2018 Executive Vice President of Toyota Motor
Corporation
Director of DENSO Corporation

June 2018 Director and Executive Vice President of Toyota
Motor Corporation

April 2020 “Banto,"” Director, and Operating Officer of Toyota
Motor Corporation

June 2021 Member of the Board of Directors of Aisin
(current role)

June 2022 “Banto” and Operating Officer of Toyota Motor

Corporation (current role)

April 2023 “Banto” and Executive Fellow of Toyota Motor
Corporation (current role)

0o

Tsuguhiko

Hoshino
Outside Director

April 1983 Joined Ministry of Finance

July 2011 Deputy Director-General of the Minister's Secretariat,
Ministry of Finance

July 2015 First Deputy Commissioner of the National Tax Agency

June 2016 Director General of the Tax Bureau, Ministry of Finance

July 2019 Commissioner of the National Tax Agency

June 2021 Outside Director of Tokyu Fudosan Holdings Corporation

(current role)

Board Member (Vice Chairman) of the General
Insurance Association of Japan (current role)

June 2023 Member of the Board of Directors of Aisin (current role)

Reason for appointment

Mr. Kobayashi has many years of management
experience at companies in the automotive
industry, such as Toyota Motor Corporation, and
brings a wealth of experience and a wide range of
insights as a manager.

Number of Board of Directors .

Reason for appointment

In addition to his high level of expertise in finance,
monetary policy, legal affairs, and compliance,
which he has cultivated through his roles such

as Director-General of the Ministry of Finance's
Tax Bureau and Commissioner of the National Tax
Agency, he has gained a wealth of experience and
a wide range of insight through his experience

in public affairs at overseas diplomatic missions,
as well as supervisory experience as an outside
director at companies in other industries.

Number of Board of Directors ~
meetings attended
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Audit & Supervisory Board Members

o

Makoto

Mitsuya
Audit & Superviso
Board Member

April 1981 Joined Aisin Seiki

June 2005 Managing Officer of Aisin Seiki

June 2009 Senior Managing Director of Aisin Seiki

June 2012 Director and Senior Managing Officer of Aisin Seiki

June 2013 Executive Vice President, Member of the Board of
Directors of Aisin Seiki

April 2020 Executive Vice President of Aisin Seiki

June 2020 Member of the Board of Directors of Aisin Seiki

June 2021 Audit & Supervisory Board Member of Aisin

(current role)

0
Kiyomi
Kato

Audit & Supervisor,
Board Member

March 2008 Joined Aisin Seiki

January 2017 Project General Manager of Aisin Seiki's Finance &
Accounting Department

January 2020 General Manager of Aisin Seiki's Audit & Supervisory
Board Office

June 2021 Audit & Supervisory Board Member of Aisin

(current role)

Reason for appointment

Mr. Mitsuya has worked for Aisin primarily in

the management division, as well as serving as
Executive Vice President & Member of the Board
of Directors, and brings knowledge about finance
and accounting, a wealth of experience, and a wide
range of insights in management.

Number of Board of Directors .
meetings attended 13/13 times (100%) ‘

Number of Audit & Supervisory .
Board meetings attended 14/14 times (100%) ‘

Reason for appointment

Ms. Kato has worked for Aisin primarily in
accounting and auditing. She is particularly
knowledgeable about corporate law, finance, and
accounting, and she has accumulated a wealth of
experience and a wide range of insights through
this background.

Number of Board of Directors :
meetings attended 13/13 times (100%) ‘

Number of Audit & Supervisory .
Board meetings attended 14/14 times (100%) ‘

Data

Promoting sustainability activities

Corporate governance

° = Independent executive m = Male °= Female

Junko
Ueda

Outside Audit &
Supervisory Board
Member (independent) |

April 2003 Professor at Sugiyama Jogakuen University's School of
Modern Management

April 2007 Professor at Shizuoka University's Graduate School of Law

May 2008 Outside Auditor of Okaya & Co., Ltd. (current role)

April 2010 Professor at Kyushu University Faculty of Law

April 2017 Professor at Aichi University’s Graduate School of Law
(current role)

April 2021 Dean of Aichi University's Graduate School of Law
(current role)

June 2021 Audit & Supervisory Board Member of Aisin

(current role)

0o

Katsuhiro

Kashiwagi

Outside Audit &
Supervisory Board
Member (independ

April 1982
January 1986
March 1989
May 1995
July 2005

August 2007
July 2010
June 2022

July 2022

August 2022

Joined Nagoya City Hall

Joined Ito Accounting Office, an auditing company
Registered as a Certified Public Accountant
Director of Ito Management Consultant Co., Ltd.

Representative Partner at Chuo Aoyama Audit
Corporation

Representative Partner at Azusa Audit Corporation
Partner at KPMG AZSA LLC

Audit & Supervisory Board Member of Aisin
(current role)

Opened Katsuhiro Kashiwagi Certified Public
Accountant Office (current)

Opened Katsuhiro Kashiwagi Tax Accountant Office
(current)

Reason for appointment

Ms. Ueda has a high level of expertise in corporate
law and a wealth of experience and a wide range
of insights in corporate governance as a result of
her experience in roles such as Professor at Aichi
University's Graduate School of Law and outside
officer roles at other companies.

Number of Board of Directors .
meetings attended 13/13 times (100%) ‘

Number of Audit & Supervisory .
Board meetings attended 14/14 times (100%) ‘

Reason for appointment

Mr. Kashiwagi has long-term extensive experience
and expertise in corporate accounting and auditing
as a certified public accountant and a wide range of
insights in company management.

Number of Board of Directors .
O HTEE FLERaE 11/11 times (100%) ‘

Number of Audit & Supervisory .
Board meetings attended 11/11 times (100%) ‘
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Stock holdings

Basic policy regarding cross-
shareholdings

From the viewpoint of improving capital efficiency,
streamlining assets and enhancing governance, it is,
in principle, our policy not to hold shares for policy
purposes unless such shareholding is considered

indispensable for the improvement of corporate value.

In order to maintain sustainable growth by surviving
the current intense competitions, we recognize the
need to promote joint development of technology and
business alliances through stock ownership. On the
other hand, it is our policy to hold shares for policy
purposes only when such stockholding is deemed
essential for improving corporate value, following an
examination of the significance of cross-shareholding
from the perspective of whether it is possible to
maintain business relationships without cross-
shareholding.

Method for verifying whether to hold
shares

We examine the significance of cross-shareholdings
from the perspective of whether it is possible to
maintain and expand business relationships without
holding the relevant shares, and verify the details,
reduction results and future reduction policy at the
Board of Directors meeting in each business term.

Growth strategies

Foundation

underpinning Data
our growth

Standard for exercising voting rights
Voting rights are not exercised by making uniform
yes/no judgments according to regular short-term
standards. Rather, points such as the management
policies and strategies of the relevant investee
companies are properly respected, and decisions are
made from the perspective of corporate value in the
medium to long term and whether the decision will
contribute to maintaining or increasing shareholder
returns. When exercising voting rights, we pay
attention to the points, such as whether the investee
company focuses on growth and shareholder interests
in its management, and check each proposal. Individual
reviews are conducted in accordance with internal
rules, and the outcome of dialogue with the relevant
company and other factors are taken into account to
decide whether to agree to a proposal.

Promoting sustainability activities Corporate governance

Initiatives to reduce shareholding

If we determine that our stock holdings are not
essential to improve our corporate value, we reduce
them through dialogue with our business partners.
During the fiscal year under review, we sold 3 out of
22 listed stocks and 5 out of 53 unlisted stocks.

Unlisted stocks Listed stocks

75
stocks 68
\ stocks
53 Sold: 5 stocks 49
stocks
Acquired: 1 stock stocks To be
reduced
further:
\
22 19
'S Sold, etc.: 3 stocks stocks
FY2022 FY2023

Shareholding (as of the end of current fiscal year)

Stocks Stocks for which we  Stocks for which we
Balance sheet amount increased our shares  decreased our shares

(March 31, 2023) in FY2023 in FY2023

Unlisted 49 stocks 1 stock 7 stocks
stocks 18,085 million yen 300 million yen 137 million yen

Listed 19 stocks B 3 stocks
stocks 163,831 million yen 229 million yen
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Ten-year Consolidated Financial Summary Stock situations
top management our growth

Non-financial data  External Awards and Recognition

Ten-year Consolidated Financial Summary

Japanese accounting standards (JGAAP)  International Financial Reporting Standards (IFRS)

(Million yen)

(FY) 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Financial condition and operating results
Revenue (net sales) 2,822,215 2,964,619 3,245,985 3,562,622 3,908,937 4,043,110 3,784,585 3,525,799 3,917,434 4,402,823
Revenue ratio of overseas locations (%) 36.5 39.3 43.7 41.8 411 41.2 421 42.3 44.6 49.6
Operating Profit 171,196 166,103 192,722 228,691 253,808 205,562 56,129 145,332 182,011 57,942
Profit before income taxes (income before income taxes and non-controlling interests) 189,462 184,062 194,060 237,311 268,171 217,486 53,395 167,523 219,983 73,741
Egg?;ﬁg}ggf;i?'fh?;:ér?tvvfgfﬁ]gfpg‘ﬁoﬂ?rem for the period (Profit attributable to the 90,089 77,550 100,332 126,653 134,551 110,123 24,061 105,638 141,941 37,670
Equity attributable to owners of the parent company (equity capital) 999,540 1,161,199 1,168,953 1,236,385 1,310,176 1,346,902 1,280,165 1,635,512 1,756,516 1,751,326
Total assets 2,587,623 2,931,175 3,009,377 3,338,339 3,627,910 3,751,880 3,992,652 4,027,103 4,205,801 4,135,826
Capitai expenditure 204,736 247,815 294,188 237,449 260,315 389,932 290,646 190,268 218,771 221,494
Depreciation 149,038 161,028 186,197 197,168 213,430 226,418 242,167 240,016 245,257 263,562
R&D expenditure 144,383 149,132 162,635 167,719 182,900 202,190 205,823 189,850 194,162 218,631
R&D to revenue ratio (%) 5.1 5.0 5.0 4.7 4.7 5.0 5.4 5.4 5.0 5.0
Per share information (unit: yen)
EPS (basic earnings per share [earnings per share]) (yen) 319.48 274.69 354.53 444.46 490.22 408.64 89.28 391.96 526.66 139.77
BPS (equity attributable to owners of the parent per share [net assets per share]) (yen) 3,542.60 4,109.21 4,127.31 4,426.12 4,861.68 4,997.99 4,750.07 5,697.30 6,517.34 6,497.86
Dividends (yen) 95 95 100 125 150 150 120 120 170 170
Dividend payout ratio (%) 29.7 34.7 28.2 28.1 30.6 36.7 134.4 30.6 32.3 121.6
Cash flow
Net cash provided by (used in) operating activities 286,606 239,771 294,184 394,812 311,542 354,942 327,552 343,314 193,343 237,970
Net cash provided by (used in) investing activities -265,405 -261,354 -228,437 -229,109 -229,346 -414,494 -273,876 -138,175 -204,952 -186,857
Net cash provided by (used in) financing activities -1,886 -17,734 -88,162 -31,617 -73,634 13,164 275,382 -373,880 -135,859 -127,752
Free cash flow 21,201 -21,583 65,747 165,703 82,196 -569,652 53,676 205,139 -11,609 51,112
Cash and cash equivalents 328,024 294,692 263,217 394,559 406,508 357,195 675,162 520,028 386,906 317,693
Consolidated financial indicators
Operating profit ratio (%) 6.1 5.6 5.9 6.4 6.5 5.1 15 4.1 4.6 1.3
ooty bl o ourrs f U gLl sSs oGO SBSIBION IS 395 a9
ROE (ratio of profit to equity attributable to owners of the parent [return on equity]) (%) 9.7 7.2 8.4 10.5 10.6 8.3 1.8 7.5 8.6 2.1
ROIC (return on invested capital) (%)* 1.4 9.0 9.8 11.5 11.6 8.6 1.7 5.1 6.6 1.8

[ ]indicates Japanese accounting standards (JGAAP).

1. Since FY2017, we have been preparing consolidated financial statements in accordance with the International Financial Reporting Standards (IFRS). In addition, figures for FY2016 have been reclassified based on the IFRS.

2. Figures shown for FY2015 are retroactively modified by applying the current accounting policy, because the revenue recognition standard we adopted was changed from FY2016 onward.
*ROIC (return on invested capital): Operating Profit after income tax + (inventories + property, plants, and equipment + intangible fixed assets)
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Major shareholders (Top 10)

Growth strategies

Foundation
underpinning
our growth

As of March 31, 2023

Shareholder’s name

Number of shares
held (1,000 shares)

Voting ratio (%)

Toyota Motor Corporation 66,863 24.80
The Master Trust Bank of Japan, Ltd. (trust account) 26,682 9.89
Toyota Industries Corporation 20,711 7.68
DENSO Corporation 12,964 4.81
Custody Bank of Japan, Ltd. (trust account) 10,980 4.07
Aisin employee stock ownership 7,134 2.64
TOYOTA FUDOSAN CO., LTD. 6,344 2.35
Nippon Life Insurance Company 6,300 2.33
Kochi Shinkin Bank 5,225 1.93
National Mutual Insurance Federation of Agricultural Cooperatives 3,439 1.27

Notes: 1. Aisin owns 25,151,000 shares of treasury stock, but is excluded from the above list of major shareholders.
2. The voting ratio is calculated by subtracting the number of shares of treasury stock from the number of issued

and outstanding shares of common stock.

Distribution of stock by owner

Individuals

13.1%

Issued and outstanding
common stock

269,523,384

shares

Foreign corporations

14.1%

(excluding treasury stock)

As of March 31, 2023

Securities firms

3.3%

Domestic
corporations, etc.

41.7%

Financial institutions

27.8%

Ten-year Consolidated Financial Summary  Stock situations
Non-financial data  External Awards and Recognition

Stock price trend and total shareholder return (TSR)

Stock chart
(Yen)

7,000

6,000

5,000

4,000

3,000

2,000

1,000

2018/3 2019/3 2020/3 2021/3 2022/3
Year Stoc(l;gl:;ce*' Dividend (yen) Totf;::;:;fl(':;:)der

2023/3 3,645 170 75.7
2022/3 4,195 170 82.3
2021/3 4,200 120 79.4
2020/3 2,664 120 50.8
2019/3 3,955 150 71.0
2018/3 5,780

*1 The stock price is the closing price at the end of the fiscal year.
*2 Calculated based on March 2018
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Non-financial data
HR data
As of March 31 of each fiscal year
KPI Unit FY2019 FY2020 FY2021 FY2022 FY2023
Number of AISIN Group Non-consolidated 14,439 14,986 15,493 36,489 35,610
employees*' AISIN Group Global persons 119,732 119,535 118,359 17,177 116,649
Male 13,098 13,356 13,418 33,467 32,677
Non-consolidated Female persons 1,905 1,987 2,073 4,377 4,331
Permanent Permanent employees by gender and ratio Ratio of women % 12.7 13.0 134 11.6 11.7
employees of women Male - - - 97,754 97,445
Global Female persons - - - 19,989 20,216
Ratio of women % - - - 17.1 17.2
Male 17 16 19 8 15
General administrative positions Female persons 8 7 10 8 8
Ratio of women % 32.0 30.4 34.5 50.0 34.8
Male 105 135 106 114 107
General technical positions Female persons 13 12 14 15 26
Regular . Ratio of women % 11.0 8.2 11.7 11.6 19.5
recruitment Non-consolidated Male 219 326 250 151 141
Skilled positions Female persons 34 69 54 32 40
Ratio of women % 13.4 17.5 17.8 17.5 22.1
Male 0 0 0 0 1
General office work Female persons 16 13 13 1 0
Ratio of women % 100.0 100.0 100.0 100.0 0.0
Job satisfaction (according to results of Nzn—consohd_ated Average 3'% gi 3451 gi gj
Job satisfaction employee awareness survey)*? companies value : : : :
(Engagement) 12 companies - - - 3.4 3.4
Turnover (resignation) Non-consolidated % 1.2 1.3 1.3 1.8 1.9
4 companies 1.3 1.8 1.6 1.8 1.8
Executive Male persons 13 13 10 9 9
Ratio of female Executive Management*® Management Female 1 1 3 3 3
Ratio of women % 7.1 7.1 23.1 25.0 25.0
Department Male persons 515 539 546 1,157 1,161
heads Female 8 13 17 25 27
Ratio of women % 1.63 2.36 3.02 2.12 2.27
Diversity and Ratio of female managers Non- Section 'I;/rlse::weale persons 1152; 1'622 117;8 3'351;51 3?8?
inclusion consolidated heads  Ratio of women % 3.06 3.30 3.34 2.79 2.89
Management Male persons 2,067 2,178 2,256 4,471 4,619
iaff Female 57 69 76 120 130
Ratio of women % 2.68 3.07 3.26 2.61 2.74
Male 3,507 3,641 3,807 5,712 5,800
Ratio of female team leaders Team heads Female persons 166 175 200 229 292
Ratio of women % 4.52 4.59 4.99 3.85 4.79

Note: The four companies for FY2022 and thereafter: Aisin, Aisin Takaoka, Aisin Chemical and ADVICS The five companies in and before FY2021 = Aisin Seiki, Aisin Takaoka, Aisin Chemical, Aisin AW, and ADVICS

*1 The number of employees represents the number of employed persons, excluding employees seconded from Aisin to outside companies, but including employees seconded from outside companies to Aisin. (The
information disclosed in our Securities Report.)

*2 Job satisfaction (according to results of an employee awareness survey): Evaluated on a 5-point scale. Job satisfaction is measured by questions about “job fulfillment” and “job adaptability.”

*3 Ratio of female executive management (non-consolidated): Members of the Board of Directors and Audit & Supervisory Board Members (The information is disclosed in our Securities Reports.)
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HR data
KPI Unit FY2019 FY2020 FY2021 FY2022 FY2023
Non Male persons - - - 361 380
Newly appointed managers S Female - - - 29 13
consolidated Ratio of women % - - - 7.4 3.3
Male mid-career managers srsons 496 558 596 1,156 1,235
Ratio of mid-career employees in Non- Female mid-career managers P 14 18 21 32 35
. . management positions consolidated Ratio of mid-career employees in
Plvlers_lty and management positions % 24.0 25.6 26.5 25.9 26.9
inclusion N Local employees persons 72 73 87 71 75
Percentage of local employees among consoli(zir;_ted“ Number of posts posts 217 222 243 208 217
executives (executive vice president level E‘Z‘E; Zﬁr!?alcsl/gen;ployees per?ons 31305 31212 31523 314023 31418
A 1 *4
and above) at overseas subsidiaries Global Number of posts posts 317 337 337 304 318
Ratio of local employees % 33.8 33.2 36.2 34.9 34.6
Paid leave taken*® Non-consolidated % 98.9 98.7 98.0 95.4 101.0
Non Male 16.1 16.2 16.5 16.2 16.2
Average number of years worked o Female year 12.8 12.9 13.1 12.7 12.7
consolidated Whole 15.7 15.8 16.0 15.8 15.8
Average non-statutory working hours per Non-
Work-life balance _month*’ consolidated hours 29.7 25.0 16.2 24.3 26.1
Ratio of male employees using parental Non-
leave systems*® consolidated % 6.0 8.7 12.2 17.2 34.0
Percentage of male employees taking Non-
hil | holi for chil ; % - - - - .
gulrggz(rees*%ave and holidays for childcare consolidated o 95.7
Labor safety and  Rate of disabling injuries occurring in the Non-consolidated % 0 0 0 0 0
health workplace 12 companies ° 0.11 0.08 0.07 0.14 0.17

*4 Percentage of local employees among executives (executive vice president level and above) at overseas subsidiaries: Number of subject overseas subsidiaries is 115. (President, Executive Vice President, and Members of the Board of Directors)
*5 Non-consolidated: 74 overseas subsidiaries of Aisin
*6 Ratio of paid leave taken: The denominator is the number of days granted in a single year. In addition to the number of days of paid leave taken, the numerator also includes the number of days taken for Anshin (secured) holidays (a system that allows an

employee to accumulate up to 20 days of expiring paid leave and use them for personal injury or illness, nursing care, or childbirth and childcare).

*7 Average non-statutory working hours: The average for union members

*8 Ratio of childcare leave taken by male employees: From FY2019 to FY2022, those who took childcare leave in the relevant year were counted. Starting in FY2023, based on the provisions of the Japanese law “Act on Childcare Leave, Caregiver Leave,
and Other Measures for the Welfare of Workers Caring for Children or Other Family Members” (Act No. 76 of 1991), we calculate the rate of childcare leave, etc. taken under Article 71-4, Item 1 of the Ordinance for Enforcement of the Act on Childcare
Leave, Caregiver Leave, and Other Measures for the Welfare of Workers Caring for Children or Other Family Members (Ordinance of the Ministry of Labour No. 25 of 1991) .

*9 Percentage of male employees taking childcare leave and holidays for childcare purposes: The rate was calculated for childcare leave and holidays for childcare purposes taken under Article 71-4, Item 2 of the Ordinance for Enforcement of the Act on
Childcare Leave, Caregiver Leave, and Other Measures for the Welfare of Workers Caring for Children or Other Family Members (Ordinance of the Ministry of Labour No. 25 of 1991), based on the provisions of the Japanese law “Act on Childcare Leave,
Caregiver Leave, and Other Measures for the Welfare of Workers Caring for Children or Other Family Members” (Act No. 76 of 1991). The rate may exceed 100% if there are male workers who took childcare leave or holidays for childcare purposes in a
different year from the year in which their spouses gave birth. Holidays for childcare purposes include special leave (a system that allows a father of children below two years of age to take five days of leave per child to attend his wife's childbirth and/or
take care of their children) and Anshin (secured) holidays.
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Environmental data
CO: emissions by Scope

(10,000 t-CO;)

FY 2020 2021 2022 2023
Scope 63.1 57.7 60.2 53.3
Scope? 208.1 190.8 196.3 174.6
Scope3*’ 1,586.8 1,511.3 1,569.8 1,542.4

Total 1,8580

Boundary of Scope 1 and 2:

1,759.8 1,826.3 1,770.3

Boundary of Scope 3:

FY2020: Production sites of Aisin and 129 consolidated companies
FY2021: Production sites of Aisin and 135 consolidated companies
FY2022: Production sites of Aisin and 137 consolidated companies
FY2023: Production sites of Aisin and 136 consolidated companies

Group companies in Japan

*1 Past figures have been updated following the revision of the calculation methodology. We will continue to review
calculation methodology according to the situation to obtain more optimal figures.

Life cycle CO: emissions (Reduction target)

Ten-year Consolidated Financial Summary  Stock situations
Non-financial data External Awards and Recognition

Water use

(10,000 m?)
FY 2019 2020 2021 2022 2023

The figures used for life cycle CO: are different from the above “CO2 emissions by Scope.”
Target: Reduction of at least 256% in FY2031 compared to FY2020

FY 2020 2021 2022 (12(());0?? .
Scope1 631 577 602 533
Soope? 208.1 190.8 1963 174.6
Scopea+’ 1,513.3 1,437.9 1,490.3 1,455.1

Total 1,784.5 1,686.4 1,746.8 1,683.0

The locations covered by Scope 1, 2 and 3 are the same as the above-mentioned “CO: emissions by Scope.”

*2 Target categories: 1, 2, 3,4, 5,6, 7, 11, 12 and 15 (excluding CO2 emissions from equity method affiliates)

1,578 1,523 1,489 1,505 1,402

Boundary Domestic and overseas group companies

FY2019: Production sites of Aisin and 130 consolidated companies
FY2020: Production sites of Aisin and 129 consolidated companies
FY2021: Production sites of Aisin and 135 consolidated companies
FY2022: Production sites of Aisin and 136 consolidated companies
FY2023: Production sites of Aisin and 136 consolidated companies

Amount of waste generated

(10,000 1)
FY 2019 2020 2021 2022 2023

17.3 15.8 13.2 14.3 12.8

Domestic*®

Overseas*’ - 34 2.4 3.3 2.0

Scope Boundary
Domestic: All domestic group companies
Overseas: All overseas group companies

*3 Waste included in the amount of waste generated (domestic): Industrial waste (reclamation, external intermediate
treatment and external unprofitable recycling)
Waste included in the amount of waste generated (overseas): Hazardous waste
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External Awards and Recognition

Aisin has received high evaluations from various external evaluation organizations for its sustainability initiatives.

Status of inclusion in ESG indices

External evaluation regarding ESG

Ten-year Consolidated Financial Summary — Stock situations
Non-financial data  External Awards and Recognition

FTSE4Good
FTSE4Good Index Series

https://www.lseg.com/en/ftse-russell

FTSE Blossom
Japan
FTSE Blossom Japan Index

https://www.Iseg.com/en/ftse-russell/indices/
blossom-japan

FTSE Blossom
Japan Sector
Relative Index

FTSE Blossom Japan Sector Relative Index

https://www.lseg.com/en/ftse-russell/indices/
blossom-japan

S&P/JPX
=ik
I712xob

S&P/JPX Carbon Efficient Index

2022

Sompo Sustainability Index

Sompo Sustainability Index

2023
= REREERKA

e Health and productivity
=~ AT R500

Health & Productivity 2023 (White 500)

Awarded for seven consecutive years from
FY2016

Health & Productivity 2023 (Large Organization
Category) White 500

® NADE
o0 SHIZ S
000 KOz

Nadeshiko brand

Awarded for three consecutive years from
FY2020

Selected for the “Nadeshiko Brand” as a
company where women play key roles

SNCDP

'DISCLOSURE INSIGHT ACTION

ALIST
2022

WATER

CDP

In FY2023, we were selected for the “A List”
(the highest rating) in the “Water Security”
category by CDP, an international non-profit
organization that evaluates companies’
environmental efforts. In addition, we received a
“B" rating for “climate change.”

Certification

})v Digital Transformation
A

Digital Transformation Certification

Certified sequentially in FY2022 and FY2024
Selected as a DX-certified business operator

2023
X FCL

FINANCE
AWARDS

q
o) Ja0aN

ESG Finance Award Japan (Ministry of
the Environment)

Received the bronze award in the
Environmentally Sustainable Companies
category of the 4th ESG Finance Awards Japan

aismn

Fa—

AISIN GROUP
REPORT 2022

“Excellent Integrated Reports”
Selected by GPIF’s Asset Managers
Entrusted with Domestic Equity
Investment

AISIN GROUP REPORT 2022 (Integrated Report)
was selected for the first time in FY2023.
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Company Profile

Company name AISIN CORPORATION

Capital 45 billion yen
448-8650
Head Office 2-1 Asahi-machi, Kariya, Aichi, Japan

Phone: +81-0566-24-8441

Representative Moritaka Yoshida, President

35,610 (non-consolidated)
Employees 116,649 (consolidated)
(as of March 31, 2023)

Consolidated subsidiaries: 199 (74 in Japan
No. of and 125 overseas)
consolidated Equity method affiliates: 10 (6 in Japan and
companies 4 overseas)

(as of March 31, 2023)

Manufacture and sale of automotive parts

Businesses .
and energy- and lifestyle-related products

For inquiries:
Corporate Planning Department and
Public Affairs Department

W

AISIN CORPORATION


https://www.aisin.com/en/
https://www.aisin.com/en/

