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Profile

The Aisin Group consists of 163 companies based in 20 countries
and has around 73,500 employees. AISIN brings its full capacity to
bear on the creation of attractive, high-quality products that are
fully in line with the needs of our customers. As well as gaining
status as a worldwide supplier, we are striving to contribute as
good corporate citizens to the creation of a prosperous society
through manufacturing.

Corporate Principles

Based on “Quiality First”

ENHANCED VALUE CREATION Business

) o partners
We are committed to contributing to the advancement of

society through future-oriented research and development
that provides new value for our customers.

CONTINUOUS GLOBAL GROWTH
Shareholders

We are committed to realizing steady development and ~and
growth in the global marketplace by establishing the Investors
foundations of our business activities in local values, cultures

and customs.

HARMONY WITH SOCIETY AND NATURE

We are committed to earning trust as a responsible corporate
citizen by valuing harmony with society and nature.

Employees

INDIVIDUAL CREATIVITY AND INITIATIVE

We are committed to building a work environment that
promotes continuous progress by developing the creativity and
initiative of individual employees.

Current plans, prospects, strategy and convictions indicated in this report in connection with Aisin Seiki
Co., Ltd. and its consolidated subsidiaries (hereinafter AISIN) are forecasts of future results unless they
are historical facts. These are based on judgments made by senior management at AISIN obtained from
information that can be obtained at the present time and they inevitably include risk and uncertainty. It
should be appreciated that a variety of factors may result in a situation where the actual results are
different from these forecasts. The following are among the risk and uncertainty factors that may have
an influence on actual results: 1) Changes in economic conditions, exchange rates, laws, regulations,
policies or political conditions affecting the main business sectors in which AISIN is involved; 2)
Environmental changes affecting AISIN’s ability and capacity to develop new products in a timely manner
and in line with the expectations of customers; 3) Fuel supply shortages, paralysis of traffic functions,
strikes, interruption of work, and difficulty of obtaining sufficient manpower in the markets for AISIN
products and in regions where parts, materials and equipment are procured; 4) Consequences of
fortuitous events. However, factors that may have an influence on results are not exclusively restricted
to the above factors. Please refer to pages 75-76 for information on business and other risks.

Customers

AISIN

Geared up for the future

Local
communities

The name “AISIN” employed in this booklet
refers to Aisin Seiki Co., Ltd. and its
subsidiaries and affiliates.

The figures concerning performance listed
in this booklet are indicated with fractions
discarded.



Contents

03__ Overview of the Aisin Group

05__To Our Shareholders and Stakeholders

07__Financial Highlights

09__ Message from
Top Management

Fiscal 2009 Business Results and Directions
for the Future

15 Focus @

AISIN pushes forward with
structural reforms, aiming
for a swift return to
profitability

17__Focus ®

We are developing new
products that pursue the
ideals of concern for the
environment, safety and
compactness to swiftly meet
diverse customer needs

19_ Business Reports According
to Product Category
Drivetrain Related Products, Brake &
Chassis Related Products, Body Related
Products, Engine Related Products,
Information Related Products, Casting
Related Products, Life Related and Other
Products

29__Segmental Reports from
Different Locations

Group

Management

31__ Environmental Aspects
32__ Message from Management
33__ Environmental Highlights

35 Focus

Preserving clean and
abundant rivers, which
support our living and
industry and cultivate
biodiversity

37__ Performance Report
Quantities of Resources Used and
Emissions Released (FY2009)
Environmental Management
Design and Development
Production
Transportation
Environmental Communication

42__ Third-Party Observation

55__Group Management
Corporate Governance
Internal Controls
Compliance
Information Security
Disclosure of Information
Risk Management
Message from Newly Appointed
External Auditor
62__Directors, Corporate Auditors
and Managing Officers

43__ Social Aspects
44 Message from Management
45__Social Highlights

47 Focus

Responding to local needs
by conducting a broad
range of corporate
citizenship activities at each
overseas business site

49 _ Performance Report

Work Customs

Human Resource Diversity

Product Liability (Automobiles)
Product Liability (Household goods)
Supply Chain Management
Corporate Citizenship Activities

63__AISIN’s Main Group Companies
66__ Management Data

Economic Aspects
Environmental Aspects
Social Aspects

83__ Affiliated Company Information
89__Investor Information
90__ Guideline Comparative Table



== OQverview of the Aisin Group

03

Applying the total strength of the Group to

achieve a status as a top global brand

AISIN

Geared up for the future

Business fields and main products of the leading six companies

Drivetrain Related | Brake & Chassis B Related Engine Related
Products Related Products P ts Pr cts

South
America

Information

.

Oceania

fe Related and
Other Pr S

i Casting Related
Related Products Products

Aisin Seiki

Automatic transmission
for commercial car,
Automated manual
transmission (control
system), Clutch, etc.

Brake,
Suspension system,
Steering system, etc.

Power sliding door,
Power seat,

Door latch,
Sunroof, etc.

Water pump,

Oil pump,

Variable valve timing,
etc.

Intelligent parking
assist,

Parking assist system,
Front and side
monitor, etc.

Press goods,
Aluminum die casting,
etc.

Bed, sewing machine,
Gas engine driven
heat-pump (GHP) air
conditioner,
Shower-toilet seat,

Electric wheelchair, etc.

| Aisin Takaoka H Flywheel l Brake disc rotor “ Door beam H Exhaust manifold H H Cast iron H Audio product l
Aisin Chemical Friction material for || Brake pad Spray type damping || Cooling fan Resin molding,
clutch material chemical product
Aisin AW Automatic transmission Navigation system
for passenger car,
Hybrid system
Aisin Al Manual transmission,
Automated manual
transmission (body)
| ADVICS H ‘ ‘ Brake system H ‘ ‘ ‘ ‘ H ‘ ‘




™ Drivetrain Related Products

This is our main field of business, accounting for
more than 40% of our sales. We can boast the
widest range of products in the industry for
everything from light vehicles to small and
medium-sized trucks and buses and on to
industrial vehicles. As a manufacturer specializing
in the field of automatic transmissions we hold
the leading share of the global market.

[ Brake & Chassis Related Products

We use cutting-edge technology to ensure that
vehicles can be manufactured in a manner that
reduces the chances of accidents and risks
occurring, and we are developing high-
performance, high-quality system products that
combine driving, cornering and stopping.

[ Body Related Products

We are a front-runner in providing customers
with long-lasting cars through efforts based on
comfort, convenience, and safety to decrease the
weight and improve the designs of products.

Engine Related Products

We produce a wide range of functional parts and
cast-metal parts connected with engines. From
the standpoint of engines as a whole we are
engaged on technical development capable of
contributing to lighter weight, cleaner exhaust
gas emissions, and lower fuel consumption.

M Information Related Products

We are developing products that contribute to
greater driving safety and comfort including car
navigation systems and parking support systems
using image processing technology. We can
boast one of the highest shares of the global
market for car navigation systems.

[ Casting Related Products

By actively tackling the development of new
technology and new construction methods
through use of the strengths possessed by Group
companies in the production of formed and
fabricated materials, we aim to enhance the
competitiveness of individual products and
added value through the Group as a whole.

\/>
Life Related and Other Products

We handle services and products including gas
heat pump (GHP) air conditioners, gas engine
cogeneration systems, beds, fabric and furniture,
shower toilets, sewing machines, home
improvement services, and nursing and welfare
devices. We are engaged in the development of
valuable products that satisfy the need for items
that contribute to energy-saving, healthy and
comfortable living in response to environmental
issues and the aging of the population.

E

High torque capacity FWD
6-speed AT

CVT (Continuously Variable
Transmission)

FWD 6-speed MT

ﬁ&.

Hydraulic booster

Brake booster and Master
cylinder

Power retractable sheet

ABS

Water pump

Car navigation system

Lightweight bumper
reinforcement
(Die quench process)

GHP air conditioner

Electric wheelchair
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To Our Shareholders and Stakeholders

Toward corporate activities that harmonize economic,

environmental and social aspects

We would like to thank all stakeholders in the Aisin Group for your generous patronage.

Rooted in our belief in “Quality First,” we take as our corporate principles “Enhanced value
creation,” “Continuous global growth,” “Harmony with society and nature” and “Individual
creativity and initiative.” Our basic approach to business involves fulfilling our social responsibilities
by contributing to the creation of a sustainable society.

In addition to future uncertainty in the automotive market against the backdrop of a
decelerating global economy, the business environment has become more severe as
environmental regulations tighten worldwide, demand for low costs increases and development
competition increases. However, even in such circumstances we remain committed to sustainable
growth of the corporation and global society as we carry out management that harmonizes the
economic, environmental and social aspects of our business activities.

In terms of the economy, the business environment in fiscal 2009, ended March 31, 2009,
reversed its trend from expansion to very severe conditions as demand for automobiles cooled
rapidly on almost all markets worldwide. Consequently, net sales totaled ¥2,214.4 billion, and
the Company experienced its first fall in income in 10 years. Concerning profits in this environment,
we unfortunately posted an operating loss of ¥3.4 billion, despite having comprehensively
reviewed our expenses, downsized our capital investment plans and otherwise devoted our
utmost efforts toward urgent steps to secure near-term profits. To overcome this period of
adversity and pioneer the next generation will require a transformation into a streamlined, sturdy
corporate structure. We will direct the concerted efforts of the entire Group toward decisive
structural reforms on which our survival depends, as well as development of new products from
the customer’s perspective, forays into new markets and securing of competitive advantages
backed by solid manufacturing capabilities.

From an environmental perspective, we are enhancing fuel efficiency through weight
reduction, developing technologies to reduce the amount of substances of environmental concern
in our products. Even during production of these products, we are lowering power consumption
through upgrades to energy-conscious facilities and miniaturized equipment, and taking other
measures to curtail energy usage.

On the level of social responsibility, we are introducing greater rigor into our approach to
compliance as well as strengthening corporate governance and ensuring that information is disclosed
promptly and appropriately. As good corporate citizens we are also actively working on activities that
make positive contributions to society through the establishment of links with local communities.

As individuals and as a corporation trusted by society, AISIN will continue to grow and
develop its businesses in harmony with society, always taking care to remain in step with society
across all its business activities.

We look forward to the continuing support and patronage of our shareholders, customers,
suppliers, members of the local community and all our other stakeholders as we strive to realize
this goal.

July 2009
K- Dagpsle F e
Kanshiro Toyoda, Chairman Fumio Fujimori, President
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Economy Financial Highlights

AISIN SEIKI CO., LTD. and its Subsidiaries
Years ended March 31, 2009 and 2008

(Fiscal years in this report begin on April 1 of the previous year and end on March 31 of the year indicated.)

Millions of Yen % Change
2009 2008 2009/2008
Year-Round Information
Net Sales ¥ 2,214,492 ¥ 2,700,405 -18.0 %

Domestic Sales 1,337,159 1,661,827 -19.5
Overseas Sales 877,333 1,038,578 -15.5
Operating Income (loss) -3,489 180,484 —
Ordinary Income (loss) -4,965 186,309 —
Net Income (loss) -25,149 91,654 —
Capital Expenditures (Cash Flows) 231,175 204,845 12.9
Depreciation 182,057 167,482 8.7
R&D Expenses 115,994 115,330 0.6

(Billions of Yen)
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Millions of Yen % Change
2009 2008 2009/2008
Information at Year-End
Total Assets ¥ 1,731,689 ¥ 2,097,727 -17.4%
Shareholders’ Equity 814,506 994,592 -18.1
Capital Stock 45,049 45,049 0.0
Management Index
Return on Equity (ROE) -3.6 % 12.0 % —
Yen % Change
2009 2008 2009/2008
Per Share of Common Stock
Net Income — Basic ¥ -89.36 ¥ 322.50 — %
Net Income — Diluted — 322.15 —
Shareholders’ equity 2,202.86 2,725.67 -19.2
Cash Dividends 40.00 60.00 -50.0

Note: Calculation per share is based on the average number of shares each fiscal year in the case of net term profit and the number of shares are the end of each year in the

case of share capital.

Net income (loss)
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Fumio Fujimori
President
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Message from Top Management
Fiscal 2009 Business Results and Directions for the Future

. How were your results in fiscal 2009?

. Due to substantial decreases in production at our leading clients,
AISIN turned a net loss for the first time since we started consolidated
financial reporting.

Looking back at the automobile market in fiscal 2009, ended March 31, 2009, especially since
the “Lehman shock” in October 2008, the number of vehicles sold fell dramatically in the major
markets of North America, Japan and Europe due to the impact of the global recession. Even in
China and India, where growth had been anticipated, demand has slowed sharply, switching
from expansion to a very severe situation. Moreover, harsh conditions persisted in the domestic
Life related market due to recession-related factors, such as slow housing starts.

Under these circumstances, AISIN’s sales declined in all product categories within automotive
parts, because of lower production by our clients. Among the categories, sales of automatic
transmissions, manual transmissions and other drivetrain-related products, which had enjoyed
rapid growth until last year, fell significantly as fewer vehicles equipped with such parts were
sold and clients in North America reduced production volumes. Consequently, sales in the
automotive parts businesses totaled ¥2,111.8 billion, down ¥476.7 billion from ¥2,588.5 billion
in fiscal 2008. In the life related and other products business, sales contracted ¥9.2 billion, from
¥111.8 billion to ¥102.6 billion, despite our efforts to expand the sales of gas heat pump air
conditioners (GHPs) and shower toilets.

As a result, consolidated net sales slid ¥486 billion, from ¥2,700.4 billion in previous fiscal
year to ¥2,214.4 billion.

Although we strove to improve costs through the whole range of business activities amid
stagnant sales conditions, the Group posted an operating loss of ¥3.4 billion—down ¥183.8
billion from the previous year’s operating profit of ¥180.4 billion—due to a substantial decrease
in sales; changes in the product sales structure, such as lower sales of high-profit-margin products
for large vehicles; yen appreciation against the U.S. dollar and the euro; and higher depreciation
because of aggressive capital investment undertaken in the past several years. The ordinary loss
amounted to ¥4.9 billion, falling ¥191.2 billion from the preceding year’s ordinary income of
¥186.3 hillion. Furthermore, impairment of surplus production facility assets led to an extraordinary
loss of ¥10.0 billion, resulting in a net loss of ¥25.1 billion—a decline of ¥116.7 billion from the
previous year’s net income of ¥91.6 billion. The foregoing results represent the first negative

Operating income (loss) and Ordinary income (loss)
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figures for operating income, ordinary income and net income since AISIN started consolidated
financial reporting in 1985.

We forecast a continued adverse business environment and an unavoidable drop in revenues
in fiscal 2010, although we will do our utmost to enhance profitability. However, to ride the next
wave of growth we will focus on R&D in areas expected to grow in importance, such as hybrid
systems and other environmental technologies, along with low-cost, lightweight technologies.

O

How will you build an optimal production system, given
declining manufacturing volumes?

A. We will adjust our personnel structure to fit production volumes,
and work to reduce capital expenditures by reviewing them from
all aspects.

Until now, we have aggressively striven to expand production and supply structures in all regions
of the world, from Japan to North America, Europe, China and the rest of Asia, based on the
premise of ever-increasing growth. However, sales have already shrunk to approximately 70% of
their fiscal 2008 level, which was the highest in the Company’s history. Presently, to create
a structure suited to the diminished production conditions, we are adjusting the personnel
structure to fit production volume, utilizing existing facilities to the furthest extent possible,
developing and introducing simple and slim equipment, introducing “raise, combine, stop
operations” at production bases and group companies, carefully evaluating capital investment
plans and working to reduce capital expenditures from all aspects.

Consequently, we predict that capital expenditures in fiscal 2010 will slow to ¥100
billion—Iess than half our previous high. Moreover, we intend to accelerate such activities
in fiscal 2011 and beyond, to further streamline capital expenditures. With falling capital
expenditures, depreciation peaked in the fiscal year under review, and will start declining in the
coming fiscal year.

* Raise, combine, stop operations: Manufacturing and development departments work together to “raise” production capabilities of lines
and facilities “combine” lines and “stop” using excess production lines and equipment. for improving production efficiency.
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Q. What is the policy as regards distribution of profits?

O

. We have cut dividends to augment internal reserves and ensure

How about dividends?

financial security.

We intend to determine cash dividends by comprehensively considering business results and
dividend payout ratio.

For fiscal 2009, faced with sharply diminished business performance, we paid year-end
cash dividends of ¥10 per share, from the perspective of augmenting internal reserves and
ensuring financial security. Combined with the interim dividend of ¥30 per share, the annual
dividend reached ¥40 per share.

What are the Company’s main strengths in terms of
products and technology? What direction does the
Company intend to move in the future?

. We will take advantage of our wide array of products and technologies

to meet clients’ needs by developing system products that integrate
these products and technologies to highlight the ideals of concern
for the environment, safety, and compactness through the concerted
efforts of each Group company.

Customers’ product and technology demands have grown increasingly diverse in recent years.
As well as promoting advances in information technology and electronics, improving safety and
adapting to the market features of each region of the world, we are being required to accelerate
development. We also think the wide range of products and technologies possessed by AISIN is
an advantage for us as we do all we can to respond to these demands.

One effective way of developing system products with high added value is to combine the
broad array of products and technologies possessed by individual companies within the Group.
At present, as well as fully exploring the possibilities of individual products and technologies, we

Dividends per share Return on equity (ROE)

Yen 0
(Yen) - (%) 12.0
60— 12.0
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32 10 Clal
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are putting efforts into enhancing our capacity as a systems integrator by combining products
and technologies on a high level and by developing creative system products that pursue the
ideals of safety, concern for the environment, and compactness. Our major future challenge
is the development of system products through the united efforts of each Group company.
(See Focus 2, pg. 17-18, for further details)

. What is the business vision for the future? What are the

management objectives?

. In the current harsh environment, we will promote drastic structural

reforms toward realizing AISIN Group VISION 2015 and achieving
our numerical targets.

The conditions surrounding companies are changing extensively, as reflected in expansion in the
newly emergent nations and in markets in resources-producing countries such as China, India,
Brazil and Russia, the increasing maturity of the domestic market, and the mounting seriousness
of global environmental problems. To continue growing amid these conditions, we need to respond
not only to the immediate items that confront us but also to future topics in light of changes.

It was in this context that AISIN formulated the medium-term plan AISIN Group VISION
2015 in April 2008. The vision raises the objectives of: “Create With,” “Harmonize With” and
“Be With.” “Create With” is all about working together to create new values. This involves
creating system products unique to AISIN that bring together the technology possessed by each
company in the Aisin Group that has been carefully nurtured over the years in a variety of
business operations. “Harmonize With” requires us to generate a favorable response all over the
world in our global activities. “Be With” is concerned with people, society and nature all getting
on together harmoniously. The idea is to enhance the sustainability of regional society without
harming people, communities or nature through open and fair methods of business. Furthermore,
with sights set on the year 2015, our management targets are an overseas sales ratio of 50%
and a rate of return on invested capital (ROIC) of 15%. Although we will have to revise these
figures in response to dramatic changes in the external environment due to the global recession,
we will maintain our three ideals of “Create With,” “Harmonize With” and “Be With,” and our
policy of Group unity as we move forward.

~
Framework of the AISIN Group Vision 2015
A company for CREATE WITH, HARMONIZE WITH
and BE WITH for tomorrow
Shape of
our goals CREATE WITH to co-create new value Cooperation
HARMONIZE WITH the international community | + with Group
BE WITH people, communities and nature companies
- W,




Q.

A.

What is your forecast for business results and dividends for
fiscal 2010?

Under the current adverse climate we predict a second consecutive
year of negative figures. We are leaving dividends undetermined.

Since the worsening financial crisis in the United States started spilling out into the real economy
in the second half of fiscal 2009, automotive manufacturers have transitioned to a vastly
curtailed production structure. To respond flexibly to fluctuations in production volume under
these circumstances, we are working to create the optimal reduced-production structure by
effectively utilizing existing facilities, sharing production capacity among bases and Group
companies, and developing and introducing simple and slim production lines and equipment.

Although we anticipate a continued whirlwind of changes in the global situation, our
performance forecasts for the next fiscal year are: net sales of ¥1,800 billion, an operating loss
of ¥65 billion, an ordinary loss of ¥70 billion and a net loss of ¥50 billion, assuming exchange
rates of ¥95 to the U.S. dollar and ¥125 to the euro.

Considering the highly severe business conditions and uncertainty AISIN faces in the
upcoming fiscal year, we are leaving dividends undetermined.

I would like to ask all AISIN’s stakeholders to continue providing their understanding and
support.

Note: Forecasts are as of April 28, 2009, the date we announced our financial results for fiscal 2009.
Please refer to pages 75 and 76 for information on operating and other risks.

July 2009

Fumio Fujimori, President
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