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Editorial Policy
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The AISIN Integrated Report was created with the 
aim of helping our stakeholders understand our 
medium- to long-term value creation. We will use this 
Report as a dialogue tool to further enhance our 
corporate value.
The Integrated Report 2024 presents our medium- to 
long-term business strategies as well as our 
management capital strategies to achieve these. 
Regarding our environmental, social and governance 
(ESG) initiatives, we have focused on items closely 
related to these strategies. For other details, please 
see our Sustainability Data Book.
We referred to the IFRS “International Integrated 
Reporting Framework” and the Ministry of Economy, 
Trade and Industry’s “Guidance for Collaborative 
Value Creation” in editing this Report.

In principle, this Report covers the AISIN Group (AISIN Corporation 
and its consolidate subsidiaries). In cases where the scope of 
reporting differs, we clearly indicate the scope using a description 
such as “4 Group companies” or “12 Group companies.” (The 
scope of financial consolidation covers consolidated subsidiaries 
and equity-method affiliates.)

Primarily FY2024 (April 1, 2023 to March 31, 2024), with some 
information related to activities outside this period.

Period

With the exception of matters relating to past or present facts, the 
content of this Report constitutes forward-looking statements 
based on future projections and plans.
These forward-looking statements are based on information 
currently available at the time of planning and include various 
uncertainties, and hence may differ from actual results and 
performance.

Note regarding forward-looking statements

Integrated Report publishing process

Scope

4 Group companies
Board of Directors

Content Creation

Executive General Manager in Charge
Business department, functional department

Information Disclosure Working Group
Person in charge: CAO

Planning and production team

Executive General Manager: Corporate Strategy Division
Corporate Planning Department, 
Finance & Accounting Department

Integrated Report
Sustainability Data Book

Securities Report

AISIN, AISIN Takaoka, AISIN Chemical, and ADVICS

12 Group companies

AISIN, AISIN Takaoka, AISIN Chemical, AISIN Keikinzoku, AISIN 
Development, AISIN Kiko, AISIN Sin’ei, AISIN Fukui, Hosei Brake 
Industry, ADVICS, AISIN Shiroki, ART Metal Mfg.

Published annually as an annual report

Reporting cycle

November 2024

Published

Value creation story
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Framework for information disclosure

WEB Integrated Report

Shareholders and 
investors website

Sustainability 
website

• Shareholders’ report
• Financial materials
• Securities Report, etc.

• Sustainability Data 
Book

• Corporate Governance 
Report, etc.
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Inspiring “movement”, creating tomorrow
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AISIN Group Philosophy

Our Group Philosophy represents the purpose and mission of our Group and serves as the foundation for company management.
We will continue to provide new value to our colleagues, customers and the world as we strive toward a sustainable society.

Be proactive,
make change!

Raise individuals,
expand dreams!

Advance,
build the future!

Sustainability management
we aim for

AISIN Group Charter of Sustainability AISIN Group Way

Value

Vision

Mission

To our colleagues, 
growth and 
happiness

To our customers, 
inspiration and 

trust

To the future,
a sustainable 
environment

We will deliver beauty to our future earth, 
bringing freedom and happiness to “movement”.

We will act on our dreams and aspirations, show concrete 
solutions to environmental and social challenges, focusing on 
the evolution of “movement” by way of clean power as the 
core and create a safe and comfortable future for everyone.

Safety, health, customer first, and quality supremacy
are the foundations of all.
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AISIN Group Charter of Sustainability

We established the AISIN Group Charter of Sustainability as a code of conduct of the company to realize our Group Philosophy.
The Charter declares our fundamental stance on sustainability, and we are committed to implementing it throughout the supply chain.

WEB AISIN Group Charter of Sustainability

1 2 3 4

Sustainability management we aim for

5 6 7

8 9 10 11

Compliance Constructive dialogue 
with stakeholdersRespect for human rights 

Contribution 
to a sustainable society 

through business
Partnership toward mutual 

trust and development

Role of senior management 

Corporate culture 
of challenge-taking

Relationships of trust 
with customers

Social contribution 
to social development

Engagement 
in environmental issues Thorough risk management

Management to realize the spirit 
of this Charter

Maintain and develop trusting 
relationships

Respect human rights working 
with stakeholders

Engage in corporate activities 
respecting integrity, honesty, 

fairness, and local culture and history

Exceed customer expectations with 
our products and services to gain 

satisfaction and trust

Address social issues pursuing the 
harmony between people and the 

environment

Create value for society actively 
working with stakeholders

Proactively conduct risk 
management against increasingly 

complex and diverse risks

Implement this Charter in 
collaboration with the supply 

chain

Respect diversity and individuality and 
create a workplace where everyone 

can grow and play active role

Create new value by leveraging 
comprehensive strengths as a 

Group, technology, and 
manufacturing

Safety, health, customer first, and quality supremacy
are the foundations of all.
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Advance,
build the future!

The attitude that all of us, from the 
perspective of customers, should pursue 
a vision and the true nature of things in 
all corporate activities to provide 
satisfaction and excitement to customers.

I manage the AISIN Group based on the philosophy of 
Quality Supremacy.
This is because we have come to realize from our many 
experiences to date that creating quality accepted by 
society is an absolute requirement for the survival of the 
Company.

(omitted)
I believe that running a company means pursuing dreams 
and ambitions that contribute to the prosperity of 
humanity and society, and to achieve 
this, we must continually improve our 
technology and management based on 
the concept of Quality Supremacy.
This is the key to corporate growth.

“Quality Company: Quality Supremacy Management and its 

Practice” by Minoru Toyoda (Chairman of AISIN Corporation 

and President of AISIN-Warner in 1978)

AISIN Group Way

Thoughts on AISIN by Minoru Toyoda

GovernanceCapital Strategies Corporate DataWhat Is AISIN? Vision Business StrategiesMessage from
the President

Quality SupremacyAISIN Group Way

Safety, health, customer first,
and quality supremacy are

the foundations of all.
Let's pursue and refine the qualities our customers demand,

while giving the highest consideration to the safety and 
health of our colleagues.

Be proactive,
make change!

Raise individuals,
expand dreams!

□ Challenge without 
fearing failure.

□ Move swiftly with the 
customer in mind.

□ Work passionately.
□ Let’s value the spirit of 

“GENCHI GENBUTSU 
GENNIN”. (Get to the 
actual place, see the 
reality for ourselves 
and identify the facts.)

□ Raise your ambitions 
and dreams.

□ Show pride in your 
expertise and 
professionalism.

□ Find motivation and 
happiness in life.

□ Let’s embrace the 
value and the spirit of 
one team.

□ Consider the best 
way, without being 
bound by convention.

□ Grasp new trends and 
understand needs.

□ Be useful to the 
environment and 
local communities.

□ Let’s learn from 
history and value our 
predecessors.
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Since AISIN’s inception in 1965, we have been addressing social issues and diversifying needs while supporting the proliferation of the automobile industry.
Backed by our comprehensive strength as a group, we will continue to create a more sustainable society through our outstanding technology development 
and excellent manufacturing processes cultivated over decades.

AISIN Addresses Social Issues

Launch of the Prius, the world’s first 
mass-produced hybrid passenger vehicle

Growing issue of automobile 
exhaust gas

Second oil shock
Growing trend of fuel savings

Higher incidence of traffic 
accidents
Higher awareness of vehicle 
safety

Growing issue of greenhouse 
gases
Growing need to reduce CO2 
emissions

Japan announced its aim of carbon 
neutrality by 2050.
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1965 1985 19951975 2005 2015

1970s 1978 and later
Around 1988 Around 1990 and later 2020

Rise of generative AI technology
2022 and later

Rapid motorization
Around 1965 and later

1978 exhaust gas emission 
regulations started

1978
Expansion of anti-lock braking 
system in passenger vehicles

1980s and later

1997

Progress around the world to 
put autonomous driving 
technology into practical use

2010s and later

Arrival of the mini van boom and 
increased demand for power sliding doors

1990s

Advocation of Connected, Autonomous, 
Shared, and Electric (CASE) technology, 
beginning a change in the concept of 
the automobile

2016 and later

FWD 2-Speed Automatic Transmission

Developed Japan’s first automatic 
transmission for light vehicles

Compact, energy-efficient design

In 1965, Aichi Kogyo and Shinkawa 
Kogyo merged to become AISIN Seiki 
to strengthen its international 
competitiveness as an automotive part 
manufacturer. Production expanded 
with the spread of the vehicle

Founding of AISIN

Developed various products utilizing 
automotive parts technology to 
contribute to environmental issues

Energy-saving and oil-free technology

Pursued further evolution of products 
that are user-friendly and easy to use

Pursuit of comfort and convenience

Developed various technologies 
including a driver monitoring 
system to reduce traffic 
accidents, leasing to 
autonomous driving technology

Anti-collision automobile 
technology

Developed new products with significantly 
improved fuel efficiency in response to 
issues of automobile exhaust gas

Pollution issue

Expanded safety feature products to meet 
growing needs for preventative safety

Vehicle safety

Developed world’s first hybrid 
system for electrification as a parts 
manufacturer

Low fuel consumption and 
reduced CO2 emissions

1981

1965

1987

1999

2006

Utilized various data 
and technologies to 
create a service that 
contributes to solving 
social issues

Mobility support
2018

Developed voice 
recognition system 
using AI to support 
the hearing impaired

Accessible communication
2021

1983

1987

2004
Expanded the product 
lineup for electric 
vehicles and accelerated 
development

Initiatives for 
electrification

Driver Monitoring System

World’s first hybrid system from a parts 
manufacturer

Electronic four-wheel Antilock Braking System

Electronically controlled FWD 4-Speed 
Automatic Transmission 7.5-horsepower Gas Heat Pump Air-conditioner

Power Sliding Door

AI On-Demand 
Transportation 
“CHOISOKO”

AISIN 
Group 

Strengths

Excellent 
Manufacturing

Outstanding 
Technology 

Development

Comprehensive 
Strength as Group
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eAxle

YYSystem

2020

Change in revenue

Revenue

(As of fiscal year ended March 31, 2024)

4,909.5 billion yen

FY1976 FY1986 FY1996 FY2006 FY2016 FY2024FY1966
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Through business with major car manufacturers around the 
world, AISIN has built a global business foundation, from R&D 
to production, sales, and after-sales service. Together with our 
many employees and suppliers, we continue to provide 
attractive products and services that meet diverse regional 
needs.

Global business foundation
AISIN has built a global R&D framework by establishing development 
bases to support global product development and advanced research 
facilities to achieve future technological breakthroughs.

Global development framework

AISIN constantly pursues excellence, continuing to innovate 
original manufacturing methods and production equipment 
unique to the Company to support next-generation products. 
In addition, we are building and maintaining a framework to 
produce quality products in every region of the world.

Production technology in pursuit of 
excellence

The corporate culture and climate of kaizen, to improve on 
what we have, is deeply rooted at AISIN. Since our founding, 
we have greatly contributed to society as a company that 
continues to produce high-quality products by incorporating 
full-scale quality control activities.

Highly trained ability for improvement

It has opened in-house job training schools not only in Japan 
but also in China and Thailand, to develop next-generation 
leaders who will support the manufacturing front lines 
globally. In addition, we are actively incorporating new 
education such as AI to meet challenging times. We are 
focused on developing talent that can thrive in this new era.

Human resources development to pass 
down excellent manufacturing

Rather than relying on self-sufficiency, we are actively 
pursuing joint R&D with industry, government, and academia 
as well as open innovation activities with startup companies 
that have excellent technology.

Developing cutting-edge technology in 
collaboration with various industries

In 1970, we established a general testing facility equipped with a 
test circuit, allowing us to verify and enhance product performance 
and durability using the latest equipment. The facility also featured a 
test course that reproduced road conditions from around the world. 
We will continue to enhance the appeal and value of our products 
through real and digital results, using digital model simulations to 
enable diverse testing and evaluation with instant feedback.

Unique comprehensive evaluation and 
analysis framework

As a parts producer with a deep understanding of auto 
manufacturing due to our close work with OEMs, AISIN 
provides a plethora of products and services that support 
mobility. We create new value by combining our vast, expertly 
cultivated technologies such as material and construction 
method technology. We also use our specialized expertise to 
challenge ourselves with business in other domains such as 
energy to meet various market needs.

Product lineup that covers almost all areas that make up 
a car

Wide range of business domain

Three Strengths

Comprehensive 
Strength as Group
Global business foundation and wide 
range of business domain

Outstanding Technology 
Development
Technical capabilities that meet the diverse 
expectations of customers and society

Excellent 
Manufacturing
Competence of shaping and embodying

We will refine the three core strengths that have served as a cornerstone since our founding as we continue to provide value that meets diversifying needs.

Innovative aluminum die casting plant with excellent quality and productivityGlobal development framework to meet the needs in regions around the world

4

North America
Development 
sites

Advanced research 
institutes

Comprehensive 
proving ground

2

1

Japan
Advanced research 
institutes

Comprehensive 
proving grounds

4

2
8

Asia
Development 
sites

1
Advanced research 
institute

5

Europe
Development 
sites

Advanced research 
institutes

2

(As of September 30, 2024)

Overseas 
development sites 18 Advanced research 

institutes 9 Comprehensive 
proving grounds 3

1

Latin 
America

Development 
site
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1965 Approx. 115,000

Number of patents held 8,459

225.5 billion yen

Automobile parts 
sales ranking*

GloballyDomestically 2nd 7th

AISIN Group

195
companies

North AmericaNorth America

(Does not include equity
method companies)

*Based on revenue from January to December 2023; Source: “Automotive News”

Asia

Europe

Africa

●Employees
●Employees

12

●Employees

Japan

Latin AmericaLatin America

36
companies

73
companies

10
companies

1
company

73
companies

2
companies

Overseas sales
ratio

50.1%

North America
40%

Asia and 
other regions
20%

China 25% Europe 15%

●Employees

●Employees

●Employees

32,253

65,265

14,611

823

Revenue and number of companies by region
As of March 31, 2024

2,176

Established

Global consolidated employees R&D expenditure

At a Glance 
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CSS*1 and Others

Chassis and Vehicle Safety System

20.1% 
989.1 
billion yen Automated parking system Disc brakeCooperative 

regenerative brake system

Aftermarket*2 Raw Materials*2 Electronic 
Parts*2

Electric current sensorHigh-performance spray-type 
damping coat

Repair and maintenance products*1 Connected & Sharing Solution
*2 The revenue is included in each business category.

We are engaged in a wide range of businesses, such as mobility 
and energy, to meet diversified needs, utilizing our specialized 
expertise in various business domains.

Revenue

4,909.5
billion yen

Body

19.1% 

939.2 
billion yen

AI On-Demand Transportation 
“CHOISOKO”

Car navigation system

2.5% 

123.4 
billion yen

Power sliding door

Revenue by business category

GovernanceCapital Strategies Corporate DataWhat Is AISIN? Vision Business StrategiesMessage from
the President

Powertrain

55.5% 2,722.7 billion yen

Cogeneration system 
for residential use

Gas heat pump 
air-conditioner (GHP)

Energy Solutions and Others

2.8% 

135.0 
billion yen

eAxle (150 kW)

RWD 2-motor multi-stage 
hybrid transmission

FWD 1-motor hybrid 
transmission

Electric water pump 
for engine cooling

Sunroof Grille shutter

At a Glance 
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Message from the President

Steadily Moving Ahead with AISIN’s Full Model Change
Creating a company where all personnel vigorously challenge themselves and grow

Steadily Moving Ahead with AISIN’s Full Model Change
Creating a company where all personnel vigorously challenge themselves and grow

PresidentPresident

Moritaka 
Yoshida
Moritaka 
Yoshida

Growth Trajectory to 2030

2020 2023 2025 2030

Management 
integration

Organizational 
reform

Complete structural 
changes

(Medium-term 
management plan for 2025)

A period to shape 
the ”form”

A period to 
“Change Inside 
Gain Strength”

A period to deliver 
results and “making a 

jump”

Hop

Step

Jump

Earnings structure
Corporate foundation, etc.

Business portfolio 
transformation

(Medium- to long-term 
business strategy)

   Looking back on FY2024

When the global pandemic finally came to an end in 2023, semiconductor supplies generally 
normalized, but the business environment remained challenging due to spiking costs of 
energy, raw materials and personnel, as well as elevated geopolitical risks.
Despite these challenges, our net sales for FY2024 increased year-on-year to ¥4,909.5 billion 
(+¥506.7 billion YoY). This is largely attributed to the depreciated yen, the increase in electric 
units sold and the number of vehicles produced primarily in Japan and the USA due to 
recovery in semiconductor demand. Although some quality-related expenses were recorded, 
operating profit increased to ¥143.3 billion (+¥85.4 billion) due to the realigning of our 
corporate framework and business environment.
Our continuous improvements to our corporate structure and operations since the start of 
our management integration in 2021 as well as the fruits of our active investment in the 
electrification domain are key factors to this outstanding performance. We can truly see the 
concrete results of our past efforts beginning to make a difference. In 2023, AISIN created a 
three-year medium-term management plan that would result in a “full model change.” 
Building strategically, this three-year plan calls for “hop,” “step” and “jump” phases, and in 
2024 we made some big steps. Moving forward, we will rapidly accelerate our efforts to 
bring about more internal change and continue building our strength as a company.
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Message from the President

   Growth Strategy to 2030

We established the medium- to long-term business strategy in 
2023 as part of our vision for 2030. In the automobile 
industry, there are accelerating trends towards carbon 
neutrality, electrification of mobility, and incorporation of 
intelligence. Businesses that adapt to trends and resolve social 
issues are positioned as growing domains as we transform our 
business portfolio. It is our goal to achieve revenues of ¥5.5 to 
¥6 trillion in 2030 by bolstering our earning structure in other 
businesses, including automatic transmissions and body 
products, to efficiently generate profits that can be reinvested 
as capital into growing domains.
AISIN's strengths lie in our wide-ranging product portfolio 
(including powertrain, chassis, brakes, and body); our various 
production technologies that cover everything from raw 
materials to processing and assembly; and our global-scale 
manufacturing capabilities. While enhancing our individual 

products, we will also systematize through function 
consolidation and integrated controls to bring high 
value-added battery electric vehicle (BEV) products and wholly 
new user experiences to the market.
Our shift towards BEV production is fueled by our diverse 
technology offerings and specialized manufacturing 
techniques to develop new products that increase 
vehicle-wide power consumption efficiency. Examples of these 
include the electric drive unit eAxle, regenerative brake 
systems, heat management, aerodynamic devices, battery 
frames, and giga-cast/mega-cast. With integrated vehicle 
controls, we expect that we can improve electric consumption 
efficiency by at least 18% across the entire vehicle, greatly 
exceeding our 10% improvement target set in 2021.
Hybrid vehicles (HEV) have been gaining popularity in Europe 
and North America as a practical solution to achieving carbon 
neutrality, while the shift to BEV has accelerated in China, 
resulting in an ongoing lack of clarity in the road ahead. Our 

ability to respond with flexibility is one of our greatest 
strengths, and AISIN remains the only global automotive parts 
manufacturer that provides a full lineup of electric drive units 
for HEV, PHEV, BEV, and FCEV. This full lineup is appreciated 
by our customers and has led to new orders and inquiries. We 
also agreed to collaborations with SUBARU and BMW in 
2024.

Restructure Business Portfolio for FY2031 (Conceptual Image)
FY2022 FY2031

Resources
Labor/Assets/Capital

Resources
Labor/Assets/CapitalEntrust

business
Entrust

business Entrust
partners

Growth

With
partners

Existing DomainsExisting Domains Growing Domains

CNCN

BrakesBrakes

BEV 
products
BEV 
products
- eAxle
- Battery frame
- Giga-cast

- eAxle
- Battery frame
- Giga-cast

ATAT

Safe/
Comfort 
entry

Safe/
Comfort 
entry

ROIC

Existing
engine/

body

Existing
engine/

body

PHEV
HEV
PHEV
HEV New

businesses
New

businesses

VCVC

Development of Battery Electric Vehicles

EVs are more appealing due to high efficiency, downsizing and improved electric 
consumption efficiency by at least 18% through integrated control.

Electric units (eAxle) Integrated vehicle control

Heat management device Brakes

Aerodynamic devices

improve electric consumption efficiency over 10%
(including inverters)

High efficiency and downsizing

Expanding lineups to improve electric consumption efficiency

improve electric consumption efficiency over 2%
(including inverters)

improve electric consumption efficiency over 2%
(including inverters)

improve electric consumption efficiency over 4%
(including inverters)

Battery frames and giga-/mega-cast
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Connect people and vehicle by peripheral monitoring 
technology and door system

Detect Judge Confirm User

Open
door
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Message from the President

Example of intelligence 
(Safe and comfort entry)

Our intelligent technology vision includes IT systems that take 
over for humans in the mobility context by detecting, judging 
and acting on a human’s behalf with great precision. In 
addition to AISIN’s specialty in core vehicle functions  - driving, 
turning, and stopping  - we are also developing IT products 
and services for the mobility space that learn user preferences 
in real time and enhance their mobility experience through 
added safe, comfort, and convenience. For example, we are 
developing a unique entry system that connects people and 
vehicles with peripheral monitoring technology and IT systems 
to enable safe vehicle entry and exit with greater peace of 
mind.

We will continue developing systems that 
autonomously support users in our 
mission to “inspire movement and create 
tomorrow.”
Meanwhile, AISIN’s goal is to achieve 
carbon neutrality by 2050, with carbon 
neutrality achieved in manufacturing by 
2035 and zero-emissions factories by 
2040. At the core of these activities is 
power source, heat source, and waste 
reduction; clean energy; and resource 
cycling aimed at zero waste. We are 
striving to develop clean energy 
technology, and in 2023 we began 
demonstrations of Perovskite solar cells, 
CO2 separation/capturing/fixation, and 
bio briquette charcoal. In addition to 
achieving carbon neutrality at AISIN, we 
will promote the development of 
technologies that improve the 
environment and society while advancing new lines of 
business that also contribute to carbon neutrality.
We could not jump to our goals for 2030 without taking the 
necessary steps in 2023 to bring about internal change and 
gain strength. That is why we formulated the medium-term 
management plan for 2025 and are steadily pursuing 
structural changes. We are reducing our business assets, 
eliminating cross-shareholdings, and reducing inventory in our 
efforts to reform our balance sheet. By 2025, we will generate 
¥400 billion in cash (equivalent to 10% of our total assets) 
and invest that in growing domains. We worked to further 
accelerate our growth strategies in several ways. We 
conducted large-scale organizational changes and bolstered 
the Corporate Strategy Division that manages all regions, 
groups, and businesses. We established a manufacturing 
division that monitors all production cross-sectionally across 
product and regional categories. We also created a value 

chain business center aimed at expanding businesses beyond 
new vehicles. By 2025, we will transition resources and 
conduct reskilling with more than 3,000 of our team members 
to accelerate the shift of personnel to growing domains. By 
completing these structural changes, we will solidify the 
groundwork for our transformational 2030 jump.
The Board of Directors continually discusses and evaluates 
these structural changes and growth strategies, as well. 
Members of the Board of Directors actively share their 
opinions from their respective areas of expertise, and Board of 
Directors meetings are becoming noticeably more vigorous. 
Recently, initiatives on human capital and the environment are 
playing increasingly important roles in the lines of business 
they are linked to. We believe it is necessary to further deepen 
discussions to include sustainability perspectives, thereby 
achieving further growth for AISIN and improving corporate 
value.

AISIN GROUP REPORT 12
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Message from the President

Discussion with departmental general managers

Communication with factory technicians on-site at the workplace 
(Genchi Genbutsu)

   The Evolution of Human Power

People are the most important part to achieving our goal of a 
full model change. It requires a diverse group of employees 
who are striving and growing. AISIN’s 2030 vision for itself 
and its members involves taking on challenges through the 
Group’s global consolidation, and empowering all employees 
to develop themselves into workforce and industry leaders. To 
achieve this, we are investing in people.
To maximize the benefits of the Group’s global consolidation, 
we are gradually reforming our HR evaluations to reward 
growth and challenging oneself, and there has been an uptick 
in people who volunteer to take on challenges and be active. 
In particular, we see mid-career employees exhibiting changed 
attitudes and approaches to their work. The mixing of various 
personnel through management integration, along with the 
culture of taking on challenges, has led to expanded business 
in completely novel domains such as Choisoko and YYSystem. 
These new businesses were so well received that we were 
selected for inclusion in the Digital Transformation (DX) Stocks 
for the first time ever in 2024.

To empower all employees to become the world’s best 
workforce, we will continue our efforts to support women in 
the workplace, we will draw on veteran employees with their 
wealth of experience, and we will cultivate personnel at 
overseas subsidiaries to serve important roles. AISIN has 
received special recognition for four consecutive years through 
its selection as Nadeshiko Brand where women play key roles. 
In preparation for the increase in production conducted 
overseas, we are also working to optimally assign the overseas 
personnel who will lead our global businesses. Our five 
European companies are currently led by local personnel in 
top management positions. Giving these local subsidiaries the 
discretion to respond quickly to customers’ needs has 
bolstered our sales capabilities overseas.
It is essential to cultivate a more open culture at workplaces in 
order to support these challenges and ensure that all 
personnel can thrive. Quality related misconduct has been 
prevalent in recent news, but the key to eliminating such 
issues is an open workplace culture where employees can 
openly and honestly discuss concerns they encounter. The 
Toyota Group Vision was announced in January 2024. The 
Toyota vision of restoring authority to the “Genba” (front 
lines) is mirrored by AISIN’s efforts to reform our own 
corporate culture. I believe that an open workplace culture 
that supports taking on challenges is essentially the same as 
an open workplace culture where employees can frankly 
discuss problems they encounter. We will continue the work 
we have started with workplace culture reforms over the past 
two years. I truly believe that AISIN’s increased success in the 
future depends on our ability to become a company where all 
employees vigorously take on challenges and grow.

   Inspiring ”Movement”, Creating Tomorrow

As a parts producer with a deep understanding of auto 
manufacturing due to our close work with OEMs, AISIN 
provides a plethora of products and services that support 
mobility. Even as mobility itself continues to change, AISIN's 
goal of “Inspiring ‘movement’, creating tomorrow” remains 
unchanged.
The automotive industry is in the midst of rapid change, and 
we are keenly aware of the importance of flexibility and 
adaptability in achieving our aspired goals. For 2024, AISIN’s 
management has adopted a simple slogan: SPEED & AGILITY. 
We will keep a close eye on global market developments, 
making careful but decisive investment decisions as we 
adeptly respond to changes.
We will also engage in deeper dialogue with our customers, 
suppliers, investors, and other stakeholders as we work 
towards further growth. We listen to a range of voices, 
striving to improve AISIN’s corporate value. Please watch for 
AISIN's further growth in the years ahead.
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The AISIN Value Creation Process

We are working to contribute to sustainability and enhance corporate value by anticipating social issues and needs through dialogue with 
various stakeholders.
To realize the main tenet of the Group Philosophy, “Inspiring ‘movement’, creating tomorrow,” we identify priority issues and leverage our 
management capital and three strengths developed to date to provide products and services that contribute to solving social issues.

Input (management capital) Business model Output Value provided to society

Freedom of mobility
for everyone

Freedom of mobility
for everyone

Delivering inspiration through
the power of technology

Delivering inspiration through
the power of technology

MobilityMobility

A clean earth for the futureA clean earth for the future

EnergyEnergy

Inspiring 
“movement”, 

creating 
tomorrow

Move

Energizing the city and peopleEnergizing the city and people

Priority issues (materiality)

External environment

Commercialization

Three strengths

Excellent
Manufacturing

Outstanding
Technology

Development

Create social needs

Innovation and improvement

Attractive 
product and 
service concepts

P.18

Comfort and convinence
Well-being

Products and 
services to solve 

social issues

AISIN Group philosophy

Charter of Sustainability and AISIN Group Way

Free people from
their daily problems

Free people from
their daily problems

Being there for peopleBeing there for people

PeoplePeople

Comprehensive
Strength as Group

Financial 
capital

Human 
capital

Intellectual 
capital

Social 
capital

Natural 
capital

Production 
capital

P.35−36

P.37−42

P.43−48

P.49−55

P.56−60

P.61−63

H2

CH4 CO2

Service platformService platform
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Direction of Business for Providing New Value

AISIN aims to deliver value to customers and society through various types of “movement” for mobility, 
energy and people.
We will expand the products and services that contribute to solving environmental and social issues 
without being limited to conventional areas of business.

Providing safe means of movement and transportation

Propose services leveraging new technologies

Provide freedom and 
happiness to people’s lives

Realize safe, comfortable, and convenient 
mobility that inspires “movement”

Create new value by integrating 
mobility and energy technologies

Further advance products for 
electrification to achieve carbon neutrality

Recycle and spread of energy 
and resources in local communities

Coexistence between people, mobility and city

Initiatives for carbon neutrality

Conventional model

3rd gen

Reduction of traffic accidents

Global warming control

Promotion of conversion to clean energy

AI On-Demand 
Transportation 
“CHOISOKO”

Logistics 
support service

Driver monitoring 
system

AIR utilizes a 
technology that 
generates fine 
water particles

“YYSystem” uses 
speech 

recognition 
technology

eAxle
(150 kW)

Fuel cell cogeneration 
systems for residential 
use (ENE-FARM)

Detect child
left in vehicle

Wide opening
door system

3rd generation
eAxle

Active rear spoiler

Resource
recycling system

Perovskite
solar cell

Power sliding 
door

Cooperative regenerative 
brake system

Current state

Range of products that accelerate electrification

Comfort/convenience
Well-being

CH 4

H CO 22

Inspiring “movement”, 
creating tomorrow

Future

“Movement”

Move

Freedom of mobility
for everyone

Freedom of mobility
for everyone

Delivering inspiration through
the power of technology

Delivering inspiration through
the power of technology

MobilityMobility

A clean earth for the futureA clean earth for the future

EnergyEnergy

Free people from
their daily problems

Free people from
their daily problems

Being there for peopleBeing there for people

PeoplePeople

Energizing the city
and people

Energizing the city
and people

H2 CO2

H2

CH4 CO2

Service platformService platform
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We are a corporate group that is recognized as a partner by our customers by realizing safe, comfortable, and convenient 
mobility that provides solutions to society, while delivering “Inspiring ‘movement’, creating tomorrow.”

AISIN Group’s Vision for 2030

Revenue ratio of
solution-oriented products*1

FY2024

25%

FY2031

60%
over

*1 CASE products, clean energy-related products, and other products that contribute to solving social issues
*2 Return on invested capital: Operating profit after income tax / (Inventories + Property, plants and equipment + Intangible fixed assets)

Our 
Customers
Inspiration and trust

A partner in solving social issues 
by providing mobility solutions

Society
Sustainable 
environment

Sustainable corporate group

Our 
Colleagues
Growth and happiness

A company where employees find 
growth opportunities, job 
satisfaction, and happy lives

Example: Job satisfaction index
From employee awareness survey 
results (out of 5.0 points)

Reduction rate of CO2 emissions in production
(compared to FY2014)

SDGs: Priority issue KPIs

FY2024

–17.7%

FY2031

–50%
over

FY2024

3.4
points

FY2031

4.0 points
over

Operating profit ratio

FY2024

2.9%

FY2031

8%
over

Revenue

FY2024

4.9
trillion yen

FY2031

5.5 to 6.0
trillion yen

ROIC*2

FY2024

5.3%

FY2031

13%
over

To be a partner in solving social 

issues by providing “movement” 

solutions to all people

A solutions company 

realizing a society filled 

with excitement and smiles

Our
Customers

To be a sustainable corporate 

group by providing products 

and services with low 

environmental impact

Society

To be a company that promotes 

diversity and autonomy so that 

employees can find growth 

opportunities, job satisfaction, 

and happy lives

Our
Colleagues
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AISIN's biannual Sustainability Conference is chaired by the 
President and comprised of corporate officers and Group 
company presidents. The purpose of the conference is to 
discuss and decide upon the direction of the group's 
sustainability and manages the progress of activities toward 
the SDGs FY2031 targets based on materiality. The polices 
determined by the Sustainability Conference are deployed to 
each committee, and activities toward achieving the targets 
are promoted.
These policies and activities are submitted and reported to the 
Board of Directors according to their importance for 
appropriate oversight.

Governance

Our Sustainability Stance and Initiatives

Our Group Philosophy is to deliver beauty to our future earth, bringing freedom and happiness to “movement,” and we believe that achieving this is sustainability itself. 
Through dialogue with stakehololders, we anticipate social issues and needs and create a plan for a more  sustainable society by enhancing corporate value through our 
business activities.
We established the AISIN Group Charter of Sustainability as a guideline for corporate activities to achieve this sustainability management.

Sustainability ConferenceSustainability promotion framework

Materiality was selected in FY2020 using the process shown 
on the right. We evaluated and prioritized materiality from 
two perspectives of expectations and requests of stakeholders 
and their importance to AISIN.
In light of changes in society and the business environment, 
we are incorporating the perspective of double materiality and 
reviewing our priority issues.

Priority issues (materiality)

Step 1

Identification of 
issues

Selection process of priority issues (materiality)

• Identify issues that are related to the AISIN 
Group’s business and supply chain, centering 
on the 17 SDGs and 169 targets.

Step 2

Prioritization

• Issues are prioritized based on the 
expectations and requests of stakeholders and 
their importance to the AISIN Group, and a 
“materiality matrix” is created.

Step 3
Validity check

• Discussion by the Group’s top management 
and related executives.

• Exchange opinions with outside experts, Outside Directors 
and Outside Audit & Supervisory Board Members.

Step 4
Approval at 
management level

• Priority issues are approved by the Board of 
Directors based on opinions from external 
experts.

Importance for the 
AISIN Group

St
ak

eh
ol

de
rs

’ e
xp

ec
ta

tio
ns

Materiality (relevant SDGs)

Frequency Twice a year as a basic rule

Chair President

Secretariat

Sustainability Management Section, 
Corporate Planning Department
Made up of full-time members and cross-sectional, 
non-full-time members selected from departments 
and Group companies who are closely involved in 
sustainability initiatives

Main agenda 
items

• Sharing the latest trends in sustainability
• Discussing and determining sustainability policies 

that address societal demands from a medium- to 
long-term perspective

• Determining, deploying, and following up on SDGs 
targets and KPIs for FY2031

WEB AISIN Group Charter of Sustainability

Departments and consolidated subsidiaries

Executive Management 
Committee

Corporate Officers 
Committee

Various major committees

Referal
and reportBoard of Directors and 

their members

Corporate Officers

Report

Referal and 
report

Audit

Guidance

• Business Ethics Committee
        Human Rights Advisory Committee
        Economic Security Committee
• Risk Management Committee
• Safety and Health Committee
• Environmental Committee

Sustainability Conference 
(twice a year)

Chaired by the President

Policy deployment

Policy deployment

High

High

GovernanceCapital Strategies Corporate DataWhat Is AISIN? Vision Business StrategiesMessage from
the President AISIN GROUP REPORT 17

https://www.aisin.com/en/sustainability/governance/csrmanage_charter/


Priority issues (materiality) Vision for FY2031 KPIs FY2026 Targets FY2031 Targets
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Priority Issues (Materiality), KPIs, and Targets for FY2031

Key Performance Indicators (KPSs) and targets for FY2031 set for priority issues (materiality) are approved by the Board of Directors and activities are 
promoted to achieve them. We revisited some KPIs for FY2025 in response to changes in the business environment and the progress toward our FY2031 
targets. For our FY2024 results, see the Sustainability Data Book.

47%

Monthly active users
63,360

58%

Monthly active users
183,400

WEB Sustainability Data Book

• Global warming control
• Reduction of traffic accidents 

Provide safe means of movement and 
transportation

• Promotion of health and welfare

• Labor safety and health
• Health
• Human Rights
• Promotion of diversity
• Job satisfaction reform
• Work-life balance
• Compliance
• Sustainable procurement

*1 Growing domains are defined based on the medium- to long-term business strategy announced in September 2023. We reviewed target products and the KPI target as business growth in growing domains leading to the resolution of priority issues.
*2 We reviewed this KPI to provide value a wider target, as the previous KPI already reached the FY2031 target in FY2024.
*3 CO2 emissions are calculated using the Seventh AISIN Consolidated Environmental Action Plan index

Value proposition

• Creating a mobility society that 
is more friendly to the 
environment and people by 
reducing energy consumption, 
utilizing clean energy, and 
providing safer, more 
comfortable means of 
transportation

0

0.05

75%

Reduction of 25% or 
more

(2.079 million t-CO2 per year)*3

4.1%

3.8 points
(four Group companies)

0

100%

0

80%

Set concrete reduction 
measures throughout 

the supply chain

Reduction of 25% or 
more

(compared to FY2020)

4.0 points
(Entire Group)

0

100%

Rate of compliance with guidelines through the 
formulation and roll out of Group-wide global 
guidelines for suppliers
(Including FY2031 carbon neutral reduction target of 25% or 
more, compared to FY2020)

Value creation process

• Building a rich and sustainable 
society by providing new value 
generated through 
future-oriented research and 
development

• Transition to a recycling-based 
society by promoting efforts to 
eliminate burdens on the global 
environment

Common to entire group

• Creating a working 
environment where diverse 
human resources can work with 
motivation and peace of mind, 
considering the entire supply 
chain

Reduction of 50% or 
more

(1.386 million t-CO2 per year)*3

• Promotion of sustainable industrialization 
through technological innovation

• Reduction of CO2 emissions
• Prevention of contamination
• Reduction of environmentally 

hazardous substances
• Resources recycling
• Improvement of resource efficiency
• Promotion of conversion to clean energy

• Expand the range of products toward 
achieving net-zero GHG emissions by 2050

• Expand the range of products 
toward providing safe and 
comfortable means of transportation

• Maintain high compliance 
awareness and eliminate serious 
law violations by establishing a 
global Group legal and 
compliance framework

• Expand the range of products and 
services toward realization of a 
more convenient and safer society

Revenue ratio of products for growing domains 
that contribute to solving social issues*1

Total number of users of products and services 
contributing to health and welfare*2

(Monthly Active Users)

• Eradicate serious accidents and 
accidents resulting  time off 
from work by thorough 
recurrence prevention

Ratio of R&D expenses for growing domains*1

Life cycle CO2 emissions reduction rate

Reduction rate of CO2 emissions from production 
(total)
(compared to FY2014)

Number of serious accidents

Rate of disabling injury occurring

Job satisfaction (from results of employee awareness 
survey 5.0 points rating)

Ratio of female managers at four Group companies

Number of serious violations of laws and ordinances

• Realize coexistence, mutual 
prosperity, and mutual 
development as a good 
business partner

• Realize a more comfortable and 
rewarding workplace 
environment for each of our 
diverse range of employees

• Expand R&D focused on a 
sustainable society

• Reduce CO2 emissions through 
our manufacturing, use and 
disposal processes for a 
low-carbon society

0.05

6.0%

Revenue in growing domains + HEV unit revenue

Total revenue
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Looking back on FY2024

Review of the medium-term 
management plan for 2025

Although there was still an impact from 
soaring raw material costs, profitability 
solidly improved during the fiscal year.

Despite posting quality-related expenses, 
revenue and profit increased due to an 
improved business environment and 
structural changes.

GovernanceCapital Strategies Corporate DataWhat Is AISIN? Vision Business StrategiesMessage from
the President

Medium-term Management Plan for 2025

We are steadily enhancing our corporate 
framework with structural changes in line 
with the medium-term management plan.

Reviewing the business environment surrounding the 
automotive industry in FY2024, although the costs of raw 
materials, energy, and transportation continue to rise since 
the previous period, revenues across the industry are 
recovering, as production plans at auto manufacturers have 
normalized due to the end of COVID-19 and the 
semiconductor shortage as well as the weakening of the yen.
Amid this, the Company has strengthened its ability to 
respond to changes in the business environment by mitigating 
the impact of rising costs of raw materials through price 
adjustment negotiations and enhancing the effect of 
increased production by maintaining a lean production 
system. As the automobile industry undergoes a major 
change, the Company has strengthened its shift in resources 
to growing domains, focusing on electrification and 
intelligence, while controlling fixed costs in order to achieve a 
“full model change” of AISIN to ensure our survival.

In September 2023, we formulated the medium-term 

In FY2024, revenue increased approximately ¥506.7 billion 
from the previous fiscal year (¥4,402.8 billion) to ¥4,909.5 
billion due to an increase in volume as a result of the 
normalization of vehicle production and launch of electric 
drive units, as well as the impact of raw material price 
adjustments and weakening of the yen.
Operating profit increased approximately ¥85.4 billion from 
the previous fiscal year (¥57.9 billion) to ¥143.3 billion due to 
an improved business environment and efforts to enhance the 
corporate framework and implement structural changes, 
despite ¥63.0 billion in quality-related expenses associated 

with the recall of vehicles equipped with products 
manufactured at our U.S. subsidiary. Profit before income tax 
came to ¥149.8 billion, compared to ¥73.7 billion the 
previous fiscal year, and profit for the period attributable to 
owners of the parent amounted to ¥90.8 billion, compared to 
¥37.6 billion the previous fiscal year.
In terms of business regions, the North America segment 
returned to profitability for the first time in six periods due to 
productivity improvement activities, the launch of electric 
products, and full-year operation of AISIN Texas Corporation, 
which began production in September 2021.

management plan for FY2026. We set out four basic 
principles for structural changes: (1) transform business 
portfolio, (2) improve profitability of existing products 
including AT, (3) shift resource to growing domains, and (4) 
generate capital by balance sheet reformation.
In evaluating the progress of FY2024, the first year of the 
medium-term management plan, while the yen depreciated 
further than expected at the time of formulating the 
medium-term plan, customer production volume fell short of 
expectations and quality-related expenses were incurred, 
resulting in challenges in terms of profitability. Meanwhile, 
our equipment investment ratio in growing domains was 
40%, compared to 30% in FY2022, and our development 
cost ratio was 59%, compared to 43% in the same period, 
signaling a steady shift in resources. Regarding the balance 
sheet, we are steadily strengthening our corporate 
framework, such as by reducing cross-shareholdings by 
¥111.7 billion, thereby achieving our FY2026 target ahead of 
schedule.

Indicators FY2022 (actual) FY2026 (target) FY2024 (actual)

Revenue

Operating profit ratio

Operating profit

ROIC

Ratio of equipment investment for growing domains

Ratio of development cost for growing domains

Shift of talent to growing domains

Reskilling talent in growing domains

Ratio of sales for growing domains

Sales

Revenue

Growth 
strategies

Enhancing 
our 
corporate 
framework

3.9 trillion yen

4.6%

182.0 billion yen

6.6%

30%

43%

—

—

27%

—

—

—

(29.4 days)

Reduce by 100.0 billion yen or more

Reduce by 100.0 billion yen or more

Reduce by 100.0 billion yen or more

(22.8 days)

23.9 billion yen

111.7 billion yen

32.2 billion yen

(27.2 days)

5.0 trillion yen

6.0%

300.0 billion yen or more

10% or more

65% or more

75% or more

3,000 people

3,000 people

48%

4.9 trillion yen

2.9%

143.3 billion yen

5.3%

40%

59%

2,050 people

3,860 people

38%

Generate capital by balance sheet reformation

Business assets

Cross-shareholdings

Global inventory

(Inventory days)

AISIN GROUP REPORT 19



AISIN Group 2025 management 
policy to realize the 2030 Vision

We continue to restructure the revenue 
management model to realize the 2030 
Vision.
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Medium-term Management Plan for 2025

To steadily advance structural changes, since FY2024, we have 
been working to restructure our revenue management model, 
which is at the foundation. We started by classifying our 
product portfolio into four categories based on operating 
profit ratio and sales growth ratio: products that require 
nurturing, competitive products, high-earning products, and 
those suitable for entrusting partners. For each business, we 
discuss the revenue targets and ideal resource allocation in 
accordance with this positioning, and incorporate them into 
our management plan. To enhance our balance sheet 
efficiency, we will also use ROIC assessment to optimize the 
balance between equipment investment and depreciation at 
the business level, optimize inventory levels post-COVID at the 
regional level, and monetize non-core assets that fulfilled their 
roles.
In addition, to further accelerate these activities, we also 
reviewed our organizational structure in April 2024. The 
AISIN-Group Corporate Strategy Division will accelerate 
structural changes and growth strategies toward realizing the 
2030 Vision by implementing the following measures:
• Centralize business strategy and revenue management 

functions of each company under the AISIN-Group 
Corporate Strategy Division to drive the formulation of 
long-term strategies, such as the selection of key businesses 
and resource shift decisions, and improvement of 
profitability of supporting existing businesses.

• Establish the Cost Management Department to ensure 
accountability for product business profitability.

• Establish a Global Region Management Department in each 
region to promote optimal problem-solving for each region.

With increasing demand for carbon neutrality and the 
growing electrification of mobility and incorporation of 
intelligence, the automobile industry is in the midst of the 
biggest change in its industrial structure.
Amid these rapid and significant changes in the industry, we 
formulated the AISIN Group 2025 management policy with a 
three-year “full model change” aiming to “change inside, 
gain strength” by 2025.

(1) Looking back on FY2024
We promoted a shift in resources from existing domains to 
growing domains and accelerated a restructure of our 
business portfolio for 2030. Specifically, we developed 
products for BEV and strengthened sales throughout the 
Company including overseas, and as a result, we received 
orders for products in growing domains from multiple 
customers. Meanwhile, business profitability, completion of 
structural changes, and future global production plans remain 
challenges, and in FY2025, we will work to change our 
approach and systems. In reforming the corporate culture, top 
management is providing two-way communication with 
employees in various ways. To cultivate an even more open 
corporate culture amid quality challenges at our North 
America subsidiary and certification issues in the Toyota 
Group, we must continue honest activities while further 
deepening the involvement of top management.

(2) Direction for FY2025
Based on the above reviews, in FY2025, we will promote 
activities by setting priority action items for the second year of 
the AISIN Group 2025 management policy. These priority 
action items include (1) reinforcing Quality Supremacy, (2) 
improving profitability and strengthening the Group and local 
management, (3) strengthening development functions in 
growing domains, (4) promoting value chain 
commercialization, and (5) restructuring the Group’s global 
production system. To achieve these, we made major 
structural changes in April 2024 in order to ensure 
company-wide implementation and thorough execution.
Going forward, we will formulate and execute action plans 
with more concrete priority action items and aim to realize a 
“full model change” to “change inside, gain strength”.

Going forward, we will formulate and 
execute action plans further outlining these 
priority action items and aim to realize the 
three-year period of a “full model change” to 
“change inside, gain strength”.
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AISIN Group 2025 management policy FY2024 initiatives and progress FY2025 priority actions

Medium-term Management Plan for 2025

FY2024 initiatives and progress on AISIN Group management policy and FY2025 priority actions

• Utilized our learning during past natural disasters, such as the 2016 
Kumamoto earthquake, to quickly restore production after the 2024 
Noto Peninsula earthquake.

• Selected as a Health and Productivity Management Organizations 
Recognition Program (White 500) company for eight consecutive years.

• Collected concerns globally by promoting the use of multiple 
consultation channels.

• Further promote disaster prevention and mitigation measures, such as 
liquefaction measures.

• Increase the number of personnel and workplaces that can manage 
their own health by enhancing implementation of Health Challenge 8.

• Develop activities to prevent compliance violations by focusing on key 
risks and workplaces.

• Accelerated product development for vehicles in a large space by 
getting all companies to work together for the electrification and 
incorporation of intelligence.

• Received multiple orders for products for BEV by strengthening our 
sales capabilities.

• Held Mid/Long-term Business Strategy Briefing 2023 and publicly 
disclosed products and business scale.

• Create core businesses for products in the growing fields of 
electrification and incorporation of intelligence as soon as possible.

• Accelerate commercialization of energy value chain, such as hydrogen 
and charging.

• Promoted cost planning measures such as visualization and 
strengthening of milestone management.

• Expanded support at locations where profitability deteriorated due to 
rising raw material and labor costs.

• Decided to transfer our shower-toilet seat business.

• Revise the cost planning function and fundamentally strengthen 
estimation capabilities.

• Reduce fixed costs and fixed assets without exception.
• Support the rebuilding of regional businesses and make them independent.
• Identify businesses to be entrusted and collaborate with most suitable 

partners.

• Began CO2 capture and utilization at the Nishio Die-Casting Plant.
• Opened a carbon neutrality educational center for suppliers.
• Strengthened dissemination of sustainability information, such as 

through investor interviews.

• Accelerate development for large-scale plant demonstration of clean 
energy technology, such as Perovskite solar cell.

• Formulate sustainability policy and review materiality.

• Posted 63.0 billion yen in quality-related expenses due to a recall of a 
product from our North America subsidiary.

• Implemented comprehensive inspections after certification issues in the 
Toyota Group.

• Accelerated examination of a global production system based on future 
predictions.

• Eliminate quality issues by improving predictive sensitivity and 
eliminating issues at early phases.

• Realize a production system and strengthen and restructure Group 
production structure through cross-sectional activities across all plants.

• Revised our personnel system to promote a point-addition approach, 
increase personnel mobility, and to change the mindset from 
inward-looking to outward-looking.

• Reinforce Quality Supremacy and create an open workplace culture 
where employees can speak honestly beyond organizational and 
hierarchical boundaries.

The basics of everything

Take on challenges in growing domains

Improve business profitability

Contribute to a sustainable society

Solidify footing for survival

Realize both job satisfaction and company 
growth

Prioritization of safety, health, and compliance while 
cooperating with stakeholders

Integrate technologies and businesses within and 
outside the Group to provide products that anticipate 
customer needs

Transform the business portfolio based on 
competitiveness and growth potential, and create 
products with a focus on costs

Tackle the seven priority issues of the SDGs and achieve 
carbon neutral targets through business activities

Establish a robust management foundation that is 
unshaken by any change, and improve quality

Create a workplace culture that promotes the training 
of professional human resources and encourages taking 
on challenges
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Business Portfolio Transformation

As the industrial structure surrounding the automobile industry undergoes major changes, there 
are accelerating trends toward carbon neutrality, electrification, and incorporation of intelligence. 
The energy situation, industrial policy, and direction and pace of electrification vary from country 
to country. While the future remains uncertain, the battery electric vehicle (BEV) market is 
expected to grow and become an intensely competitive field in the long term.
Not only do the parts required for BEVs differ from those of engine vehicles, but the vehicle 
structure and manufacturing methods also differ.  The value demanded by users will also 
diversify, especially with the incorporation of intelligence using on-board software. As a result, 
the necessary technology, production and sales methods, and supply chain structure will evolve, 
leading to major changes in the value chain of the automotive industry, including the charging 
infrastructure.
To transform these environmental changes into business opportunities, we are positioning 
businesses that solve social issues as growing domains, and we are accelerating development in 
these domains with a focus on BEV products, control brakes, and safe and comfort entry. In the 
energy value chain, we will build new business models using renewable energy and hydrogen 
energy and develop new businesses that create new value in mobility through the use of digital 
transformation.
Plug-in hybrid vehicles (PHEV) and conventional hybrid vehicles (HEV), which are promising 
carbon-neutral options, will shift from existing domains to growing domains, and we will 
strengthen efforts to accurately respond to customer 
needs in various regions.
In existing domains, including automatic transmissions 
(AT), engines, and vehicle body parts, we will further 
strengthen our revenue base by promoting efficiency 
utilizing our cultivated technology, know-how, talent, 
and other assets and by entrusting operations to 
optimal business partners.
In this way, we will promote a transformation of our 
business portfolio into growing domains by shifting 
resources from existing domains. 

Transforming Environmental Change into Opportunities for GrowthTransforming Environmental Change into Opportunities for Growth

Positioning businesses that address social issues as 
growing domains as we drive the transformation of 
our business portfolio.

Entrusting operations for business 
portfolio transformation

Topic

To transform our business portfolio, we will strengthen and 
expand our growing domains. We will achieve this by 
optimally allocating and utilizing resources across the 
company and Group companies, and through electrification 
and incorporation of intelligence.
One example is the transfer of our shower-toilet seat 
business to LIXIL. Shower-toilet seat

Revenue target

FY2031

5.5 to 6.0
trillion yen

FY2022

Existing
domains

Revenue in
growing

domains has
nearly tripled

3.9
trillion yen

Growing
domains

Restructure Business Portfolio for FY2031 (Conceptual Image)
FY2022 FY2031

Resources
Labor/Assets/
Capital

Resources
Labor/Assets/
CapitalEntrust

business
Entrust

business Entrust
partners

Growth

With
partners

Existing DomainsExisting Domains Growing Domains

CNCN

BrakesBrakes

BEV 
products
BEV 
products
- eAxle
- Battery frame
- Giga-cast

- eAxle
- Battery frame
- Giga-cast

ATAT

Safe/
Comfort 
entry

Safe/
Comfort 
entry

ROIC

Existing
engine/

body

Existing
engine/

body

PHEV
HEV
PHEV
HEV New

business
New

business

VCVC
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The needs for electrification vary depending on the policies, energy situation, and customers in each 
country. AISIN will continue to meet the diverse expectations of customers in each region with a full 
lineup of products for BEVs, PHEVs, and HEVs.
Over the medium term, we anticipate electrification to advance with a mix of BEVs, PHEVs, and HEVs, 
but in the long term, we believe BEVs will become more important. BEVs require special products, 
including batteries, and peripheral products and parts will continue to evolve.
AISIN is focusing on the following initiatives while also contributing a diverse range of other products:

• eAxle, a BEV electric unit
• Control brakes including cooperative regenerative brake systems, which are essential for 

improvement of electric consumption efficiency
• Cooling modules with evolved electric water pump functionality
• Aerodynamic devices which combine actuator technology and body products for improved 

aerodynamic performance
• Aluminum products such as battery frames and cell coolers utilizing AISIN’s aluminum extrusion material
• Giga-cast and mega-cast products using die-casting technology
• Active rear steering which improves turning performance, even with a long wheelbase, due to 

battery installation
• Integrated vehicle control which provides integrated control of actuators for improved vehicle 

performance and convenience
In addition, we are driving the early development of new technologies and products to create innovative 
solutions. We will continue to use electrification to reliably adapt to changes and meet expectations.

We are working to create a full product lineup to meet various regional and customer 
needs toward achieving carbon neutrality.

Initiatives for electrification and incorporation of intelligence

Electrification

GovernanceCapital Strategies Corporate DataWhat Is AISIN? Vision Business StrategiesMessage from
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AISIN has developed highly reliable actuators, electric drive units, and other hardware since its 
inception. By combining the latest sensing technologies, artificial intelligence, and other new 
technology and integrating them through software, we are driving the integration of machinery and 
electronics and increasing the value of mobility.
We provide the following specific values:

• Safe mobility with the aim of zero accidents
• Sustainable mobility that takes the environment into consideration
• Efficient, convenient, and comfortable mobility that makes effective use of time and place
• Mobility that can be personalized to ensure comfort for all

By realizing these values, we aim to contribute to a safe and comfortable mobility experience for users, 
regardless of their age, gender, or ability.
At AISIN, we are shifting from automation of conventional functions to incorporating intelligence that 
provide autonomous support. We provide a safe and user-friendly riding experience through advanced 
control of ”Driving,” “Turning” and “Stopping” technology, and promote the development of 
technology for enhanced detection, judgment, and action, such as stress-free vehicle access during 
travel.
In this way, we provide new added value in every aspect of mobility to inspire “movement” for the 
user.

We will promote the development of technology for enhanced detection, judgment and 
action and will provide new value in every aspect of mobility.

Intelligence

Development of Products for Battery Electric Vehicles

Conceptual Image of Incorporation of Intelligence

Components
Pursuit of high efficiency and downsizing

From parts to functional integration

Electric units (eAxle)

Downsizing Xin1 Rigid

improve electric consumption efficiency 
over 10% (including inverters)

Control
From individual to 

integrated

Locker EA battery
heatsink

Aluminum
body frame

Cooperative regenerative 
brake system

Brakes

improve electric consumption efficiency 
over 2%

Electric parking 
brake

Aerodynamic devices

improve electric consumption efficiency over 4%

Improve electric 
consumption 
efficiency over 18% Connecting multiple products with software

Integrated vehicle control

Improve electric consumption efficiency over 2%Cooling module

Heat management device

Refrigerant module

Grille
shutter

Front
spoiler

Rear
spoiler

Stress-free vehicle access

Strengths

Creating new value through functional integration based on highly reliable hardware

Through advances in detection and judgment technology, we are incorporating
intelligence with a shift from automatic to autonomous user support.

Providing a safe and user-friendly riding experience

Car navigation
system

ADAS and sensors Room sensing
Integrated

vehicle control Surround sensing
Maps and forward-looking

information Data analysis

PSD ARS AVS Aerodynamic devices eAxle

Cooperative
regenerative
brake system

Technology

Value

Battery frames and giga-/mega-cast

Business Portfolio Transformation
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AISIN sees the changes required for carbon neutrality as an opportunity to 
expand and transform the energy value chain business and provide new 
value to our customers and society.

Carbon Neutrality

Toward achieving carbon neutrality by 2050, we are driving the use of renewable energy for 
electricity in production processes and the implementation of an energy circulation system using 
on-site production of hydrogen and e-methane.

We are promoting the development and widespread use of lightweight and flexible perovskite 
solar cells, which offer improved installation compared to traditional silicone-based solar cells, for 
low-carbon and decarbonized cities as a whole.
In addition, in response to fluctuations in the output of renewable energy due to weather 
conditions, we will contribute to balance of electricity supply and demand through energy 
management by adjusting the output of the Fuel Cell Cogeneration Systems for residential use 
(ENE·FARM).

Building the infrastructure for BEVs and FCEVs is a challenge to the widespread adoption of these 
next-generation mobility solutions.
At AISIN, we supply clean energy using perovskite solar cells as well as industrial SOFC*1 and SOEC*2, 
and we will actively participate in expanding the charging and hydrogen infrastructure that supports 
carbon-neutral mobility and logistics.

To realize carbon neutrality, we will further evolve our existing products and create new business 
models using renewable energy and hydrogen energy.

By combining these products and services, we will become a company that can offer optimal 
solutions to various energy issues.

*1 SOFC: Solid oxide fuel cell cogeneration systems for residential use
*2 SOEC: Solid oxide electrolytic cell

Expanding and Transforming the Energy Value Chain Business
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Plants and offices

Single-family homes and apartment buildings

Mobility and logistics

Examples of Solution Proposal Combinations

Products and
services

Plants and
offices

Electricity Hydrogen Gas Electricity and heat Electricity CO2

UseStorageProduction

Perovskite 
solar cell

Solid oxide 
electrolysis 
cells (SOEC)

Methanation ENE·FARM

Industrial 
solid oxide 
fuel cells 
(SOFC)

Storage 
cells

Separation 
and capture 
equipment

Charger

Energy 
management

D
o

m
ai

n Single-family 
homes

Apartment 
buildings

Mobility and
logistics

Management

ELECTRICITY

Hydrogen
storage

Hydrogen
storage

ENE·FARM

Charging station

Single-family homes and apartment buildings

Mobility and logistics

Hydrogen station

Energy management

Energy management

Solar cells
(Perovskite)

Solar cells
(Perovskite)

Industrial solid oxide
               fuel cells (SOFC)

Rapid charger

Regular charger Electricity
Heat

Solar cells
(Perovskite)ENE·FARM Storage cells

Solid oxide
electrolysis cells (SOEC)
(Hydrogen generator)

Solid oxide
electrolysis cells (SOEC)
(Hydrogen generator)

Electricity

e-methane

CITY GAS

ELECTRICITY

ELECTRICITY

Renewable energyRenewable energy

CO2 separation
and capture

CO2 separation
and capture

Plants and offices

Energy management

Solar cells
(Perovskite)

Power gridPower grid

Methanation
(Hydrogen CO2 synthesis)

Methanation
(Hydrogen CO2 synthesis)CO2

Building a new business model to contribute to social issues

Business Portfolio Transformation

AISIN GROUP REPORT 24



2020 2025 2030

Business Portfolio Transformation

BEV Products (eAxle)
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Future strategies

● Technical capability that enables improved 
efficiency and downsizing at low cost

● Track record of development support 
that extends to vehicles themselves and 
problem-solving ability

● Relationship of trust with customers through 
long-standing business

● Effective utilization of production expertise 
and existing facilities accumulated through 
automatic transmissions and hybrid electric 
vehicles

● Framework for collaboration with a wide range 
of companies, including BluE Nexus and J-QuAD 
DYNAMICS

● Shift from engine vehicles to electric vehicles 
driven by rising environmental awareness and 
tighter environmental regulations

● Progress of and needs for electrification that 
differ across regions and countries

● Constant evolution of BEVs

● Needs for local procurement toward achieving 
carbon neutrality

● Tight supply and rising prices of rare metals, 
special materials, etc.

● Intensifying competition due to entry of 
companies from different industries and 
emerging manufacturers

Strengths Opportunities and risks

In anticipation of the expanding BEV market, we will meet diverse 
expectations of customers worldwide with products that pursue 
improvement of electric consumption efficiency, more downsized, 
and lower cost.

Key activities

● Launch second-generation eAxle, which has 
realized higher efficiency and lower cost 
(2025)

● Expand product lineup to meet diversifying 
customer needs

● Advanced development of third-generation 
eAxle, such as the smaller 1/2eAxle and the 
highly functionally integrated Xin1 which 
utilizes elemental technologies

● Expand sales by leveraging a customer base 
built on trust in AISIN quality

Starting a new collaboration 
with SUBARU for the electric 
drive module to be used in 
next-generation EVs

Topic

Roadmap

We entered into an agreement for the joint 
development and shared production of the electric 
drive module to be installed in BEVs and begin 
production by SUBARU in the late 2020s, bringing 
together knowledge and expertise in vehicle and 
transmission development.

A new partnership for the production of the BMW e-axle*
As a first step to building a long-term strategic partnership, we entered into an agreement for the 
contract production of e-axle to be designed by BMW. Production is scheduled to begin at locations in 
China and Europe in the late 2020s.
*This is the name used by the customer.

SUBARU CORPORATION President Atsushi Osaki (left) 
and AISIN Corporation President Moritaka Yoshida (right)

First generation Second generation

Pursue world No.1 R/D for EV 
expansion

Third generation

Full lineup for customer 
needs

Downsizing and 
high efficiency

Xin1
Improvement of electric 
consumption efficiency, 
downsizing, and ease of 
assembly

1/2 of size

Small

Medium

Large 
premium

Others

For bZ4X

Commercials

High efficiency

Downsizing

High power

Pursue strength, 
reliability, 
mountability

30% more 
efficient against 
competitors

40% smaller 
against 
competitors

Twice more 
powerful against 
competitors

eAxle

Revenue target

0

100

200

300

400

500
(Billion yen)

20312022 (FY)2026

550.0

18.0

2024

108.0

240.0
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PHEV / HEV

● Technical capability that enables improved 
efficiency and downsizing at low cost

● Installation in a wide range of vehicles using 
our extensive experience and product lineup 
based on a track record of over 20 years of 
development and production

● Relationship of trust with a wide range of 
customers through long-standing business

● Track record of development support 
that extends to vehicles themselves and 
problem-solving ability

● Framework for collaboration with a wide range 
of companies, including BluE Nexus and J-QuAD 
DYNAMICS

● Shift from engine vehicles to electric vehicles 
driven by rising environmental awareness and 
tighter environmental regulations

● Progress of and needs for electrification that 
differ across regions and countries, such as 
policy review and lack of infrastructure in each 
country

● Needs for local procurement toward achieving 
carbon neutrality

● Tight supply and rising prices of rare metals, 
special materials, etc.

Strengths Opportunities and risks

BEV Products 
(Battery Frame and Giga-cast)

● Ability to propose systems using our abundant collision 
management technology (design, materials, analysis) and 
heat management technology (water flow device, analysis)

● Raw materials technology such as aluminum die casting, 
aluminum extrusion, and steel roll forming, and a wide 
range of manufacturing methods, including welding, 
mechanical fastening, and other joining technologies

● Optimized production leveraging our long track 
record of producing aluminum products and 
our global production bases and facilities

● Changes in vehicle structure due to 
electrification and accompanying increase in 
needs for new products

● Building of a supply chain to respond to 
different electrification needs by region and 
country and to respond to geopolitical risks

● Intensifying competition due to rise of suppliers 
in emerging countries

Strengths Opportunities and risks

Future strategies and roadmap

With electrification significantly changing the vehicle structure, we 
view the battery frame and aluminum body frame areas as business 
opportunities and will strengthen development.
We will continue to expand our business in products for EVs.
Key activities

● Expansion of battery frame products for EVs and entry into the market
- High-strength, space-saving design that maximizes battery installation while protecting it from collisions
- Temperature control to improve power consumption efficiency and prevent degradation of battery performance

● Development of functionally integrated body (battery and aluminum body frames) that contributes to 
improving vehicle performance and expanding occupancy space
- Proposal of split-type aluminum body structure that contributes to reducing vehicle repair costs

● Development of materials and structure that contributes to carbon neutrality

Battery frame Giga-cast (Aluminum BEV frame body)

Battery frame in 2025 Integrated function body in 2027

Battery case
moduleLocker EA Heatsink

Decrease BEV body part volume by aluminum dicast, contributing 
to improved  vehicle performance by gaining rigidity

Conventional steel pressed body Giga-cast
50 - 120 pieces 1 piece

Battery frame 
× giga-cast

Locker EA

Protects battery from shocks
Control temperature, efficiency, deterioration

Cross frame

Heatsink

Shock 
protection

 × 
Temperature 

control

Future strategies and roadmap

Small 
medium

Large 
premium FR

FF

2-motor 
HEV

High efficiency 
and low cost

Model roll out
Pursuit of fuel 
consumption 
efficiency

Pursuit of 
driving 
performance, 
fuel/electric 
consumption 
efficiency

1-motor 
PHEV

1-motor 
HEV

2-motor 
PHEV/HEV

1-motor 
PHEV/HEV

PHEV and HEV are promising options and their demand is expected 
to grow in the future. We will respond to customer needs in each 
region with over 20 years of experience and a product lineup that 
covers a wide range of areas.

Key activities

● Utilize dual-type system to meet a wide range of needs from small to larger premium classes

● Further strengthen our product lineup to meet growing needs for PHEV and HEV parts in the future
(We aim to launch an FF2 motor and an FR1 motor unit for PHEVs and HEVs in the late 2020s.)

● Expand new sales by maximizing the advantages of AISIN, which is one of the world’s limited suppliers 
of HEV units

Business Portfolio Transformation
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AISIN Group will propose new functions and values to the electric vehicle market, which 
is expected to growth going forward, with its development capability based on the 
trinity of mechanical, electrical, and software technologies. We will work to improve the 
profitability of cooperative regenerative brake system and electric parking brake while 
working to promote their sales, aiming to develop them into pillars of our business.
Key activities

● Propose new vehicle functions and values and 
business expansion driven by software

● Business Expansion to Indian- and 
Chinese-affiliated customers

● Expansion of cooperative regenerative brake 
system lineup

● Increase the profitability of cooperative 
regenerative brake system and electric 
parking brake

● Develop technologies that contribute to 
improving electric consumption efficiency of 
BEVs and achieving carbon neutrality

● Promote development of electric disc brake

Brakes

● Development capabilities based on the trinity of 
mechanical, electrical, and software technologies
- Proposal of new vehicle functions and values 

using software
- Integrated vehicle dynamics control 

technology
- Development capabilities of cooperative 

regenerative brake system and electric 
parking brake

● A wide range of high-quality products that 
bring together the AISIN Group’s 
manufacturing

Strengths

GovernanceCapital Strategies Corporate DataWhat Is AISIN? Vision Business StrategiesMessage from
the President

Major products

• Control brake products • Foundation brake products • New business products
 - Cooperative regenerative brake system
 - ESC*
 - Automotive software
* ESC: Electronic stability control

 - Electric parking brake
 - Brake caliper, pad, and disc

 - Aftermarket products
 - Data business

● Preparation for carbon neutrality
- Increase in battery electric vehicles (BEVs) and 

improvement in fuel and electric consumption efficiency
- Changes in vehicle manufacturing methods

● Rising needs for safety and convenience
- Needs for technologies to realize the practical 

use of autonomous driving
- Widespread adaption of OTA* updates in vehicles

● Expansion of the Indian market

Refining our brake technology to provide value to a mobility society

Roadmap

Topic

Opportunities and risks

Adaption of brake products 
in EV of Taiwanese brand

Brake products have recently 
introduced to LUXGEN, a luxury 
car brand. We are contributing 
to carbon neutrality through the 
spread of EVs.

Establishment of a joint 
venture (BIADS) in India
ADVICS and Brakes India Private 
Limited, a long-established 
Indian brake manufacturer, have 
reached an agreement to 
establish a joint venture (BIADS). 
The aim of this joint venture is to 
develop the auto industry in 
India while contributing to 
customer safety and security.

Expanded adoption of 
smooth brake

The Toyota Century and Lexus 
LM, which were launched in 
2023, come standard equipped 
with smooth brake. It reduces 
forward lean when stopping, 
contributing to more 
comfortable driving experience.

Future strategies

0

200

400

600

800

1,000
(Billion yen)

20312022 2026

1,080.0

650.0

2024

810.0
890.0

Revenue target

(FY)

*A technology to enable wireless update of vehicle 
software.

Business Portfolio Transformation
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Environment

Electric 
consumption 
efficiency

Improve regenerative efficiency

Low drag

Reduce brake particle emissions

Transformation of car manufacturing

Realize a comfortable space

Fun to drive

Reduce traffic accidents

  Next-generation 
 cooperative 
regenerative brake

  Next-generation 
 foundation 
brake

   Electric 
  disc 
 Brake 
(EMB)

Integrated
vehicle control

Enhanced vehicle value
by software

Cooperation with other devices
Safety

Comfort

Driving
performance

Electric consumption
efficiency

Aerodynamic devices

Electric units (eAxle)

Heat management system

Brakes

ARS・AVS

Car navigation systems

Intelligence

Integrated vehicle control

Data utilization
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Sustainable 
coexistence of 

people, mobility, 
and cities

2030

Roadmap

Topic

The linkage-type power door system 
was unveiled at the world premiere of 
the new Toyota Century model. This 
new door system balances the 
advantage of a sliding door’s ease of 
entry and exit with the design of the 
vehicle itself. It enables smooth entry 
and exit for anyone even in narrow 
spaces, and the wide opening provides 
for elegant entry and exit.

Realizes stress-free entry

Provides comfortable movement

Ensures safety and security by sensing inside and outside the vehicle

System integration for improved convenience

2020 2025 2030

Detects obstacles

Monitors for nearby children

Door automatically opens
and closes using sensing technology

Service linkage with
automated parking

Physical and mental maintenance

Anticipatory entry
and exist support

Entry 
system

Safe, 
comfort, 

and 
mobility

Linkage-type power door system, a wide opening door system

Safe and Comfort Entry

Future strategies

● System development capabilities that 
accommodate various needs
- Door open/close mechanism and control 

technology
- Technology to detect surroundings and 

obstacles
- User recognition and monitoring for safety 

and comfort support

● Planning and development framework that enables 
collaboration of overseas development bases

● Evolution of mobility services (MaaS) through 
product updates

● Growing need for comfort functions with 
emphasis on user experience (UX)

● Response to new market environments such as 
India

Strengths Opportunities and risks

Revenue target

0

100

200

300

400

500
(Billion yen)

20312022 2026

530.0

170.0

2024

204.0
290.0

(FY)

Main products

• Entry products
 - Predictive door opening and closing
 - Obstacle detection sensors
 - Wide opening door

• Safety and comfort products
 - Vehicle interior monitoring sensors
 - Automated parking support
 - Pneumatic seats

As the automobile evolves into an advanced system combining 
multiple functions through the incorporation of intelligence, we 
will continue to provide products that realize stress-free entry and 
comfortable mobility.
Key activities

● Use cameras, millimeter wave radar, and other sensing technologies to realize stress-free vehicle access

● Enhance product value by strengthening alliances and incorporating outside knowledge

● Promote the development of integrated control of diversified applications for improved convenience

GovernanceCapital Strategies Corporate DataWhat Is AISIN? Vision Business StrategiesMessage from
the President

Business Portfolio Transformation
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Future strategies

● Integrated system from development and 
production to after-sales service of energy 
products developed through over 40 years of 
existing products

● Development of elemental technologies 
compatible with carbon-neutral fuels 
(e-methane, hydrogen, biogas, etc.)

● Heat management and energy management 
technologies developed with ENE·FARM, a 
stationary-type solid oxide fuel cell

● Framework for collaboration with outside 
partners including companies, local 
governments and research institutes

● Conversion of energy infrastructure to 
electrification, hydrogen, and others toward 
achieving carbon neutrality

● Increased subsidies and public-private 
investment for renewable energy, hydrogen, 
charging, and other infrastructures

● Growing demand for energy-saving products 
such as through carbon pricing

● Soaring fuel costs including natural gas, etc. due 
to foreign exchange and geopolitical risks

With energy-saving and carbon neutral products as the 
pillars of our business, we will continue to provide products 
and services that contribute to addressing social issues.

Key activities

● Improve competitiveness of existing products to strengthen our business base

● Commercialize new products early on in response to the energy infrastructure conversion

● Strengthen building complementary relationships with outside partners

Main products

1) Existing products

• Fuel Cell Cogeneration Systems for residential use (ENE·FARM)

• Gas Heat Pump Air-conditioners for industrial use (GHP)

2) Main products under development

• Fuel Cell Cogeneration Systems for industrial use (Industrial solid oxide fuel cells (SOFC))

• Hydrogen generators (Solid oxide electrolysis cells (SOEC))

• Perovskite solar cells

Strengths Opportunities and risks

Steadily promoting efforts toward commercialization

Perovskite solar cells

Roadmap

Topic

We manufactured perovskite solar cells on 
our in-house prototype line and installed 
them on the wall of the Company’s exhibition 
hall. We will begin large-scale demonstration 
testing in 2025 and continue development 
with the aim of expanding its use to mobility.

Solid oxide electrolysis cells (SOEC) (hydrogen generator)
Our development of hydrogen production technology using 
solid oxide electrolysis cells (SOEC) was adopted as a research 
and development project of the Regional Hydrogen Utilization 
Technology Development Project publicly advertised by the New 
Energy and Industrial Technology Development Organization.

Wall of the Com-Center exhibition hall R&D business example

Value Chain 
(Energy Value Chain)

Adaptation to e-methane, pure hydrogen, hydrogen blends, and biogas

Adaptation to carbon-neutral gas

Energy saving, low cost, compact lightweight design, ultra high efficiency, high resilience

Energy saving, high efficiency (best mix of electricity and gas)

ENE·FARM

Gas heat pump

R&D Internal and external demonstrations Commercialization

R&D Internal and external demonstrations Commercialization

R&D Internal and external demonstrations Commercialization

Internal and external 
demonstrations

Industrial solid 
oxide fuel cells 
(SOFC)

Solid oxide 
electrolysis 
cells (SOEC)
(Hydrogen 
generator)

Perovskite 
solar cells

Energy management
J-credits, etc.

• Building of an energy management platform and expansion of linked devices
• Expansion of services including energy management and J-credits

2020 2030

Introduction of carbon-neutral fuels

Thorough pursuit of energy savings

Solid oxide
electrolysis cells

(SOEC)

Renewable energy surplus power Utilization in plants and offices

Contribution to surrounding regions’ district 
continuity planning through local resource utilization

Unused low-temperature waste heat 
from plants and offices (≤100°C)

Heat pump

Water
vapor

Stored heat

Business Portfolio Transformation

New 
products 

and services

Existing 
products

Social 
trends
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U.S.

Mexico

Panama

AISIN
ADVICS
ART Metal Mfg. 

Bases

FY2031 Targets

Aftermarket branches

17 countries 

36 sites

(As of March 31, 2024)

30 countries 

70 sites

Number of countries where sold

Approx. 100 120
Number of customers

Approx. 700 
companies

1,000 
companies

Value Chain (Aftermarket)

Future strategies

● Provision of a wide range of products and 
services that only an OE parts manufacturer 
can offer

● Provision of products that balance quality and 
cost according to local needs

● Global sales network that works closely with 
local communities

● Strength in the effective use of resources 
through our rebuilding business operations

● Supply of parts for secondhand vehicles 
(growing used vehicle stocks), which are 
increasing in number worldwide

● Change of product mix as a result of 
electrification

● Change in sales methods as a result of digital 
transformation

● Geopolitical risks in global sales promotion

AISIN will contribute to building a sustainable society by providing 
a safe and secure driving experience for customers while ensuring 
effective use of resources.
Key activities

● To drive business in new fields and formats in response to market changes, we will utilize our strengths as 
an OE parts manufacturer to expand our product range by accelerating our online auto parts retail system 
and strengthen our planning, procurement, and sales functions to ensure an optimal supply of products.

● Provide maintenance parts and recycled parts for used and aged car users and enter the maintenance 
business. Recommend regular maintenance to maintain the vehicle value and extend the vehicle life, 
contributing to a circular economy.

● Strengthen our brand power by providing a wide range of products and services tailored to regional 
characteristics worldwide.

Strengths Opportunities and risks

• Clutch

• Water pump

• Rebuilt AT

• AT fluid

• Brake pad

• Piston

• Filter

20312024 2026

Revenue target

0

50

100

150

2022 (FY)

Roadmap

Topic

Main products
Entering the maintenance and service business to support the auto 
lifestyle of our customers
We will expand into the maintenance and service business 
to provide a wide range of solutions to contribute to 
addressing issues in the auto maintenance industry.

• We exhibited an on-site maintenance concept car at 
the International Auto Aftermarket EXPO (IAAE) in 
March 2024 held at Tokyo Big Sight.

Base vehicle: Toyota Hiace Super High Roof
Added equipment: Compact tire changer and balancer, etc.
Features: Dedicated design that eliminates the need to 

unload equipment
Compatible tire size: 12 to 24 inch tires

Continuous release of new products

Through exhibitions, motor sports sponsorships, and social media

Strengthening the maintenance, rebuilding, and reuse businesses

2020 2025 2030

200.0

100.0

(Billion yen)
200

64.0
47.0

Belgium

Kenya

UAE

Pakistan

Myanmar

Indonesia

Thailand
India

Singapore

Malaysia Philippines
Vietnam

Guangzhou

BeijingShanghai

Japan

Business Portfolio Transformation

Business planning that 
contributes to circular 

economy

Improvement in 
brand recognition

Strengthening 
product planning 
and procurement 

functions
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New Businesses 
(Mobility Services)

● Cloud platform technologies that seamlessly 
connect with in-vehicle and mobile devices 
using location-based information technology 
at the core

● AI-powered analysis of data that combine 
the behavior of various in-vehicle parts with 
location-based information and customer 
feedback via social media

● Generation of predictive information that 
is essential to intelligent vehicles and smart 
mobility

● Technical capability to develop large-scale 
in-vehicle software and quality control process 
for such development

● Market expansion of mobility service area 
business through generative AI and other IT 
technological innovations

● Growing demand for labor-saving and 
automation solutions in response to declining 
population

● Growing environmental response, such as 
with carbon neutrality and electrification, and 
expanding laws and regulations to protect the 
environment and information

● Entry into the mobility service domain from 
other industries such as IT

Key activities

● Car navigation systems are undergoing a paradigm shift from 
driver navigation systems to those that provide predictive 
information to autonomous driving, BEVs, and in-vehicle parts, 
supporting more efficient, safe, and secure mobility.

● In addition to further global expansion of the car navigation 
system, we will utilize our cultivated location-based information 
for data analysis to generate content to support the driver’s travel 
purpose, providing solutions to a wide range of social issues in the 
business-to-business and business-to-government markets.

We are utilizing user insight to make more 
sophisticated car navigation systems and 
utilizing location-based information to 
create new businesses and help address 
social issues while realizing “Inspiring 
‘movement’, creating tomorrow.”

Opportunities and risks

Vehicles Ride sharing Traffic Retail businesses Logistics
companies

Local
governments

Future strategies

Utilizing location-based information to address social issues and create new value in mobility

Initiatives

Topic

Strengths

We are promoting the incorporation 
of intelligence by predicting events in 
the direction the vehicle is traveling 
and using that information to control 
various aspects of the vehicle.

New functions using AI have been 
added to our “Michi-log” road 
maintenance and management 
support service.

We are expanding Toyota car 
navigation systems to 100 
countries worldwide to support 
more efficient mobility.

Our ReGoMe digital garbage 
collection service plans optimal routes 
for garbage collection and allows for 
electronic scheduling of large item 
pickups, among other features.

Mobility service providers

Mobility service platform

Tools to facilitate service utilization such as APIs*1 and SDKs*2

Location-based services (LBS)

Content creation through data analysis

Location information analysis technologyVehicle behavior analysis technology Image data analysis technology

Improving product appeal and quality 
through data utilization

Data collection with the addition of 
high-precision location-based information

*1 Application Programming Interface
*2 Software Development Kit

Car navigation system

Business Portfolio Transformation
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Creating new businesses to solve social issues
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Business Portfolio Transformation

CHOISOKO

Utilizing our cultivated technology to take on challenges in various fields.

YYSystem is a communication support application that uses a proprietary algorithm at its core to 
visualize speech and ambient sounds. The technology aims to facilitate communication anytime, 
anywhere, and with anyone, to realize a society with enhanced communication even for deaf and 
hard-of-hearing individuals and people who speak a different language.
In this project, we implemented an inclusive design using co-creation methods based on user 
feedback and concerns. In recognition of these efforts, it received the Good Design Gold Award 
2023. Currently, we are utilizing the technology within the Company and expanding its system 
application to areas where it can be used to communicate with customers, such as at pharmacies, 
hotel front desks, and train station counters.

YYSystem communication application

Reduced and eliminated bus routes, elderly people giving up their driver’s licenses, and other factors are 
creating increasing urban mobility challenges. In response, AISIN is introducing an AI on-demand 
transportation service that brings together local governments throughout Japan, regional businesses as 
area sponsors, and citizens.
Choisoko is a new rideshare system that generates the optimal route based on the user’s reservation 
details including the desired date and time as well as their pickup and drop-off locations, and 
accommodates multiple riders heading in the same direction, for fast, cheap, and efficient transportation. 
Not only does this system solve local transportation problems, but it also contributes to improving the 
health of the elderly by encouraging them to get out. In addition, it also provides convenient 
transportation for children, 
such as long-distance 
commuting to school, 
local transportation for 
club activities, and taking 
students to and from 
lessons.

Reception center Dedicated system
(A dedicated system calculates the optimal route 

and the pickup and drop-off order.)

Mrs. A

Mr. B

I want to go to the civic gymnasium at 10:50 A.M.

Mrs. C

I want to go to the hospital at 10:30 A.M.

I want to go to the supermarket 
at 10:45 A.M.

Multiple people ride together

Call the reception 
center

Make a request by 
smartphone or computer

(1) Take Mr. B to the hospital at 10:25 A.M.
(2) Take Mrs. C to the supermarket at 10:40 A.M.
(3) Take Mrs. A to the civic gymnasium at 10:45 A.M.

Mr. B  Hospital
(Area sponsor)

Mrs. A  Civic gymnasium
(Created event: Boccia 
tournament)

Mrs. C  Supermarket
(Area sponsor)

Visualizes speech and ambient 
sounds with pictures and text

Enables real-time 
conversations in 
multiple languages.

Displays 
onomatopoeia and 
laughs with text 
and icons.

Shows you when an 
ambulance or train 
is approaching.

Supports communication 
while respecting diversity

Speech

Usage scenarios

Deaf and hard 
of hearing

For conversations 
in noisy train 
stations or plants

For supporting 
communication at 
corporate and 
local government 
desks

Elderly People from 
other countries

Ambient
sounds

Camera
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AIR
Feedback from a Choisoko user

Feedback from a local government using Choisoko

Feedback from a beauty clinic using WINDSCELL

Feedback from a beauty salon using Hydraid

*Results of in-house research into domestic and international papers and patents 
(Conducted by AISIN on July 31, 2024)

Water vapor

0.38 nanometers

The world’s first* technology that generates and releases nano-sized micro water particles

Approx. 
1.4 nanometers

Water particles

Nanostructured special 
membrane cartridge Utilizes a metallic honeycomb used 

in the treatment of exhaust gas in 
automobiles and motorcycles

Energy is applied to the membrane, 
releasing water particles.

(1) Membrane efficiently adsorbs water vapor
(2) Membrane efficiently heats up
(3) Membrane maintains its strength

AIR

Feedback from a YYSystem user

Feedback from a company implementing YYSystem

Business Portfolio Transformation

Creating new businesses to solve social issues

AISIN understands that sleep is the key to health and comfortable living. Since 1966, the 
Company has developed its bed business for 54 years, and has a background in researching 
sleep. By combining the technology we cultivated in the automotive parts business with our 
research on improving the quality of sleep by reducing dry conditions in the bedroom, we created 
a technology that converts water vapor in the air into water particles (AIR) and releases them. The 
AIR fine water particles are approximately 1.4 nanometers, uncharged, nonpolarized, and have a 
stable structure, making them suitable for potential applications across various industries.
The technology is currently being commercialized as WINDSCELL, a personal skin treatment 
device for medical use, and Hydraid, a hair hydration device for beauty salons. This device uses 
just the power of water to improve and moisturize the foundation of the skin and hair, for 
enhancing and sustaining various treatment effects.
AIR is a technology that anyone can benefit from anywhere, and by demonstrating the new 
potential applications of water in various fields such as food, agriculture, industry, biotechnology, 
and medicine, we hope to contribute to creating a better future.

I used to use the local bus service, but it was infrequent and inconvenient. By switching to Choisoko, I am 
able to get around by making a reservation according to my schedule, eliminating unnecessary waiting 
time. I can also get around safely and with peace of mind, allowing me to give up my driver’s license. In 
addition, Choisoko also regularly holds events to encourage people to get out, allowing me to have 
conversations with other participants and keep fit by having fun moving my body.

This system provides a means of transportation according to the needs of our residents, thereby 
increasing their level of satisfaction and creating a lively city through the movement of people. Choisoko 
also operates as a school shuttle vehicle, thereby eliminating the need for dedicated vehicles while 
supporting long-distance commutes, reducing expenses and the burden of transportation for parents.

Patients have told us that the moisturizing effect lasts, and they return for repeat WINDSCELL treatments. This 
beauty device allows for both moisturizing and infusion at the same time, so the type and amount of infusion 
liquid can be changed and adjusted at the doctor’s discretion. It has many benefits, such as the moisturizing 
preparing the foundation of the skin, making it easier to enhance the effects of other skin treatments.

I tested it on a worker with very frizzy hair and was surprised that it became manageable. I directly felt 
the change, so I immediately decided 
to introduce it to our salon. We are a 
salon that wants to invest in the 
lifestyles of our customers based on 
the concept of building lifelong 
relationships. I look forward to 
supporting the future of our 
customers by exploring efficient uses 
of Hydraid.

As someone who is hard of hearing and is hesitant to go out, YYSystem has changed my life. Thanks to 
this system, I am able to understand the doctor’s explanations at the hospital right then and there, 
alleviating my concerns.

YYSystem properly displays text even amid noise and allows registration of technical terms, which is very helpful 
and accurate. Initially, we introduced the technology in response to the Disability Discrimination Act. However, 
in addition to supporting the deaf and hard of hearing, it also includes foreign language translation and data 
utilization functions, enabling it to be widely applied within the company for more efficient operations.

Converted to 
water particles

Air flow
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Financial Capital

Ensuring a stable financial 
foundation and 

improving capital 
efficiency

Total assets

4,643 billion yen

Amount of reduction
in assets in FY2024

167.8 billion yen

Human Capital

Drawing on people and 
organizations with a 

focus on diverse values 
and expertise

Employees

115,140 people

Job satisfaction index

3.4 points
 (5-point scale)

Intellectual Capital

Troves of expertise and 
technology amassed in 

businesses

Number of patents held

8,459

R&D expenditure

225.5 billion yen

Energy consumption

28,233,650 GJ

Raw material inputs

1,605,489 t

Social Capital

Dialogue and 
relationships of trust with 

diverse stakeholders

Suppliers

4,515 companies

Natural Capital

Building a resource 
recycling system in 

harmony with nature

Capital expenditures

(FY2025 plan)

260 billion yen

Global number of
manufacturing sites

131 production 
companies in 15 countries

Dialogues with investors
and analysts

254

Production Capital

Manufacturing processes 
that create products that 

have the edge

Strengthening management capital - including financial capital, human capital, intellectual capital, natural capital, social capital, and production capital - 
helps to improve the company’s profitability, growth, and competitiveness while serving as a source of greater corporate value. AISIN will continue to 
maintain and strengthen these types of capital in order to achieve sustained growth in the future ahead.

P.35–36 P.37–42 P.43–48 P.49–55 P.56–60 P.61–63

● Balance sheet reformation

● Capital policy and 
shareholder returns

● Capital allocations

● Human resources philosophy
● 2030 goals for people and 

the organization
- Creating an open 

workplace culture
- Growth and success by 

professional human resources
- Encouraging personnel 

to take on challenges
- Strengthening our 

comprehensive strength 
as a Group

● Occupational health and safety
● Healthy business practices

● Strengthening 
technological development 
to achieve business 
portfolio transformation

● Speeding up electrification 
development

● Safe, comfort, convenience

● Building a portfolio of 
intellectual property

● Strengthening development 
platform technology

● DX

● Environmental 
management system

● Establishing a society in 
which people co-exist with 
nature

● Establishing a 
recycling-oriented society

● Establishing a zero carbon 
society

● TCFD

● TNFD

● Expand added value 
throughout the entire 
value chain

● Supply chain

● Human rights

● Engagement with 
stakeholders

Strengthening Management Capital

● Building a manufacturing 
infrastructure for business 
portfolio transformation

● Innovative manufacturing 
sites that utilize digital 
technology

● Cultivating global 
manufacturing personnel

● Working with actors in the 
supply chain to resolve 
social issues 
(environmental impact, 
logistics problems)
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Financial Capital

AISIN is working to complete the structural changes and profitability improvements laid out in the Medium-term 
Management Plan for 2025.
In terms of finances, we will reform our 
balance sheet, which means reducing invested 
capital and employing appropriate financial 
leverage in order to improve asset and capital 
efficiency and increase corporate value.

Financial Policies based on the Medium-term Management Plan for 2025

By reducing invested capital and employing appropriate financial leverage, 
we aim to improve asset/capital efficiency and increase corporate value.

We will reform our balance sheet to reduce 
invested capital and generate funds.

By FY2026, we aim to reduce our invested capital by 10% 
(¥400 billion) of all assets. 
• Reducing business assets by over ¥100 billion by 

entrusting business to partners and thoroughly reducing 
existing business assets

• Selling over ¥100 billion in shares to eliminate all 
cross-shareholdings 

• Reducing global inventories by over ¥100 billion by the end of 
FY2026 in order to bring inventories back down to pre-COVID levels

In FY2024, we transferred our seat business and shower-toilet 
business to partners and acted to rapidly reduce inefficient 
assets, thereby generating ¥23.9 billion in funds. With respect 
to cross-shareholdings, our efforts involved 8 stocks and 
generated ¥111.7 billion in funds. With respect to global 
inventories, we generated ¥32.2 billion compared to FY2022. 
Moving forward towards FY2026, we will continue working 
to reduce invested capital and improve asset efficiency.

Balance Sheet Reformation

GovernanceCapital Strategies Corporate DataWhat Is AISIN? Vision Business StrategiesMessage from
the President

Strengthening Management Capital

Responsible for 
Group-wide optimal 
resource distribution 
and maximizing 
revenue

CAO

Shintaro Ito

Chief Administrative Officer

●Policy to improve ROE

ROE
Current
profit

Revenue

Revenue
Invested
capital

Invested capital
Shareholder

equity

FY2024 Results Progress of the Mid-term Plan (Generate Capital by Balance Sheet Reformation)

Compress over 100 BJPY
Transfer “entrust” business and 

depreciate existing business assets

Sell over 100 BJPY

Aim for zero

Compress over 100 BJPY

Compress to Pre-COVID Level 
By FYE2026

Business Assets Reduction Execution of Sale of Cross-Shareholdings Global Inventory Reduction
(23.9 BJPY in funds generated

this fiscal year)
(111.7 BJPY in funds generated

this fiscal year)
(32.2 BJPY in funds generated

compared to FYE2022)

Reduction in
invested capital

Proper financial
leverage

Promote Reform 400 BJPY, which is 10% of Total Assets, by FYE2026

37 titles

2011

Entrust Partners

• Seat Business
• Shower-Toilet Business
• Other projects (Ongoing)

Accelerate Reduction of Inefficient assets

• Structural change on surplus assets
• Marge Production companies (Ongoing)

19 titles

2023

12 titles

2024 2026

379.9

2021

568.8

2022

534.1

2023

536.6
(Billion JPY)

2024 2025 2026
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Capitalization ratio (after accounting for hybrid capital)

20

30

40

(%)

24.9
31.0

35.9

30.7

35.7

27.5

32.1

26.7

31.4

20.6

24.9

Capital Allocations
FY2024-FY2026 Prediction (3-yr cumulative)

Financial Capital

We will flexibly allocate resources towards 
growth investments and additional 
shareholder returns.

As we move towards 2025, we will use funds generated 
from business revenue and reductions in invested capital 
for equipment investment in primarily growing domains, 
R&D, shareholder dividends, and repaying debts to secure 
the company’s financial health. We plan to allocate the 
¥500 billion in financial leeway resulting from generated 
funds for M&A, alliances, and other further growth 
investments, as well as for additional shareholder returns 
such as buying treasury shares, while expanding our 
business portfolio in growing domains and further 
improving capital efficiency.

Capital Allocations

We work to provide stronger shareholder 
returns, striking a balance between 
financial safety and capital efficiency.

AISIN’s capital policy is to strike a balance between 
“financial safety” and “capital efficiency” in order to 
maintain the ability to raise funds at low cost at any time, 
and aiming to improve corporate value. Specifically, we 
believe a capitalization ratio of roughly 25% to 30% is our 
optimal capital structure.

Capital Policy and Shareholder Returns

Capitalization Ratio Dividends and repurchase of treasury shares

(Unit: billion yen)

2,300 2,300

Capital (net assets) Interest-bearing liabilities

Capitalization ratio

AISIN’s optimal 
capital structure: 
25-30%

In June 2024, AISIN announced the repurchases of 
treasury shares to the maximum of ¥100 billion and 17 
million shares. Moving forward, we will continue to stay 
mindful of “financial safety” as we provide stable, 
continuous shareholder returns. Additionally, we will be 
working to strengthen shareholder returns through flexible 
repurchase of treasury shares and aim to improve capital 
efficiency.

GovernanceCapital Strategies Corporate DataWhat Is AISIN? Vision Business StrategiesMessage from
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Strengthening Management Capital

Cash Inflow Cash Outflow

Equipment
750

R/D
600

Depreciation
750

Operating CF
(Before R/D deduction)

1,150

Dividends (billion yen) Repurchase of treasury shares  (billion yen)

Dividend per share

28%

67%

Dividend
payout ratio
Total 
return ratio

30%

74%

37%

37%

134%

134%

31%

31%

32%

32%

122%

122%

51%

51%

37%

114%

500

Dividends 150
Additional Return
to Shareholders

Loan Repayment, etc.
300

Growth Investment

Business asset reduction
400

0

500

1,000

1,500

2,000
(Billion yen)

2020 20212019 2022 2023 2024 2025
(Forecast)

(FY)

1,873.6 1,795.6 1,758.6
1,996.5 1,991.4

2,402.0

125

150 150

0

100

150

50

(Billion yen)

150

100

200
(Yen)

120 120

170 170 170
180

622.5622.5

1,005.51,005.5 976.0976.0 944.3944.3 910.4910.4
794.6794.6

84.3

49.0

35.3

59.4

100.2

40.8

(FY)202220212020201920182017 2023 2024

40.4 32.3 32.3 45.8 45.8 45.8

2025
(Forecast)

48.5

100.0
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Strengthening Management Capital

Human Capital

At AISIN, each of our co-workers is a key player, and our 
colleagues themselves are our strength. We put our 
co-workers at the top of value in our Group Philosophy.
Our goal is to achieve human resources management that 
provides job satisfaction and life happiness to our 
co-workers while creating new value. We believe that is 
what will enable us to achieve our business strategies and 
then our Group Philosophy as well.

AISIN’s vision for 2030 is to “implement 
challenges on a global and group-wide 
consolidated basis” and “people grow  
more than anywhere else and all 
employees are active.”

In the period of rapid quantitative expansion of the past, it 
was important for personnel and organizations to achieve 
the theme assigned to them. The capacity to “continuously 
produce results in an efficient manner” was required.
In order to strengthen our management foundation and 
expand growing domains moving forward, however, we 
will need to develop and supply products that anticipate 
the needs and changes in society of the future, not merely 
proceed along the same path. We feel that traditional 
AISIN features contain aspects that do not necessarily suit 
the current environment.
We need to utilize AISIN’s distinctive qualities that have 
been built up over time, while also transforming AISIN into 
an organization that can shrewdly and quickly act to 

Vision and initiatives built on business strategy

Creation of
new value
Company that creates new 
value that exceeds customer 
expectations

The source of AISIN’s value creation is our co-wokers.
We have created an environment to facilitate self-challenges on the part of our diverse employees and accelerate 
growth, and we work to train the personnel who will be responsible for the future.

propose new forms of value. To that end, it is urgent that 
we do even better at purposefully and systematically 
training personnel to support their future success.
Therefore, we have positioned our vision for our people 
and organization to achieve in 2030 as “Encouraging 
personnel taking on  challenges on a global and 
group-wide consolidated basis” and “People grow  more 
than anywhere else and all employees are active.” We are 
focusing on three points as we accelerate efforts across all 
of our activities with (0) an open workplace culture created 
as a basis: (1) Activities and growth  of professional human 
resources, (2) Encouraging personnel to take on challenges, 
and (3) Strengthening our comprehensive strength as a 
Group.

Vision for people
and the organization

Implement challenges 
through on a  global 

and group-wide 
consolidated basis

People grow more 
than anywhere else 
and all employees 

are active.

Direction of initiatives
towards achieving the vision

(1) Activities and growth of 
professional human resources

(2) Encouraging personnel to 
take on challenges

(3) Enhancing our comprehensive 
strength as a Group

(0) Creating an open workplace 
culture

Inspiring “Movement”,
Creating Tomorrow

Vision for Human 
Resources Management 

Be proactive, make change!

Safety, health, customer first, and quality supremacy
are the foundations of all.

Raise individuals, expand dreams!

Turning each
individuals into a professional

human resource

Individuals

Management that
values individuals

Management
Co-creation and

challenge by
diverse personnel

Workplace

Advance, build the future!

A company where employees experience 
personal growth, job satisfaction, and 
happy lives

Win-Win
Improvement of 
job satisfaction and 
more fulfilled life

Individuals Company
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Strengthening Management Capital

All of our corporate activities are rooted in 
an open workplace culture.

More openness through frank discussions between 
personnel and management and improved 
transparency
“The most important things now to achieving full model 
change are, first, personnel and, second, an open 
workplace culture.” Based on this message from the 
President, AISIN is currently working to improve openness 
in our organizations and workplaces throughout all of our 
activities.
For example, we are actively establishing venues for 
discussion such as rank-specific round-table conferences 
between employees and management, and then we share 
videos of the discussions throughout company to improve 
transparency, contributing to an open workplace culture. 
We have also actively worked to set up opportunities for 
personnel to share information and sharpen one another’s 
skills as well as share workplace management.

Improving quality by “consulting with others 
whenever there is a problem”
Quality-related misconduct starts with “problems” 
stumping someone at the workplace... Working on that 
assumption, we tell personnel to reach out immediately 
whenever they have a problem, and in the interest of 
continually improving workplace openness, we pursue 
solutions to those problems through interviews.
In FY2024, we conducted comprehensive inspections of 
certified parts and implemented measures for all 262 
“problems” that were identified during interviews at the 
relevant workplaces. In FY2025, we focus on factories 
where the quality process of post-processing is performed.

We define our ideal personnel as 
“professional human resources,” and 
support their activity and growth.

In order for AISIN to transform into a company that can 
provide new value, we require diverse personnel who can 
identify big issues in society and put the customer first as 
spring into action on their own initiative. We must also 
become the optimal organization where all of those 
personnel can thrive.
AISIN calls such ideal personnel “professional human 
resources,” and we organize their core capabilities as well 
as promote measures to support their activity and growth.

Revising our HR evaluations to draw out individuals’ 
full potential
We are gradually reforming our HR evaluations with the aim of cultivating 
professional human resources and promoting success for everyone, from 
Executive Management to ordinary staff. Our reforms to HR evaluations 
include the “point-addition approach” that evaluates learning from 
challenges or failure, the “market price approach” that rewards current 
job responsibilities and accomplishments, and “accelerating mobility and 
outward-looking perspectives” in order to assign the right people to the 
right jobs at the right timings. We aim to assign the necessary roles and 
themes appropriate for professional human resources, and then to reward 
them in a timely manner for those job responsibilities and 
accomplishments. In this way, we hope to encourage individuals to exhibit 
what they are capable of and to grow, so that everyone succeeds.
 “Professional Human Resources” - Definition and Components

Professional Human Resources = People who voluntarily think and take action to perform 
well in each place and position with overall optimization

Standard basic capabilities Skills

Problem-solving skills

A high level of skill that lets
you win over the competition

• Place importance on facts (“GENCHI GENBUTSU GENNIN” (go to the 
actual place, see the reality for ourselves, and identify the facts)

• Have a strong customer perspective and goal awareness
• Take results seriously and make accomplishments

• Personal magnetism, which is 
earned from the trust and 
expectations inside and outside 
the company

• Broad perspective
(Companywide/customer/outside the 
Toyota Group/global...)

• Actively collaborate towards goals
• Have high aspirations and goals

• Not satisfied with current 
condition

• Execute reforms and 
improvements ahead of the 
times

• Constantly update skills and 
value

• One-step-ahead 
technology

• Skill to create something 
that is competitive

• Management that 
enhances people and 
organizational capabilities

Human Capital

Transformative strength Human abilities
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Aiming to change the training system to achieve a 
company where people grow more than anywhere else
AISIN encourages autonomous growth among all 
personnel by having revised training policies and systems 
from “general” training given to all personnel to trainings 
that consider diversity and thinking for oneself.
Specifically, we provide primarily on-site on-the-job 
training with training measures that emphasize 
strengthening the problem-solving skills, transformative 
strength, and human abilities that are required of 
professional human resources, with the aim of becoming a 
“company where people grow more than anywhere else.”

Human Capital

Primary initiatives Description

Shift to 
electrification

• Completed shifting 1,500 development and 
production engineers before the end of FY2024 
in order to produce 4.5 million electric units by 
2025

Electrification 
engineer 
training

• Concentrated training for 1-3 months on 
motors and heat management technology for 
the shift to the electrification domain (820 
people received this training by the end of 
FY2024)

• Some personnel who received skill change 
training sometime before the current fiscal year 
were given expert-level training aimed at 
further boosting their skill level

Electrification 
line worker 
training

• Renovation of the training system for technical 
skills in preparation for electrification
(1,820 people took the training by the end of 
FY2024)

DX and AI 
personnel 
training

• AI digital training provided to bolster generative 
AI and data utilization skills (1,100 people took 
the training by the end of FY2024)

• Collaborative workshops with academia in 
order to cultivate innovative personnel

Software 
personnel 
training

• Reforms to the training system to improve 
product functional value through incorporation 
of basic concepts by software expert personnel 
(660 people took the training by the end of 
FY2024)

• Shift 30% of current up to more upstream 
development processes by FY2026

Advanced skills to win out over the competition
At production-related workplaces that require technical 
skills, it is extremely important to improve employees’ 
skills. AISIN works to clarify the knowledge and skills that 
need to be acquired for each ability-based grade, so that 
employees can more easily get a sense for their own 
growth, and we have implemented a self-growth (career 
advancement) system (Career Way) through which 
individuals can pursue self-growth in an independent and 
motivated manner. We also provide support for taking 
technical skills tests (national, internal) with the aim of 
boosting employees’ motivation to challenge themselves.

Shift of resources to key domains and promoting 
reskilling
In order to shift needed human resources to key areas and 
conduct reskilling with good speed, we have worked to 
clarify workloads and personnel requirements on a 
function-specific basis, and then based on that, worked as 
a Group to systematically train and shift existing personnel.

Primary initiatives

Bolstering
problem-solving

abilities

Goal Description

Problem-solving training
Mid-level and high-level MAST 
training

Strengthening both the ability of regular employees to adopt 
problem-solving work styles and of supervisors to provide guidance 
from a problem-solving perspective

Cultivating
transformative

strength
Border-crossing Program

A system for managers and regular employees to create new value 
that is not easily recognized through in-house experiences only and 
that require social problem-solving initiatives with outsiders

Cultivating
human abilities

OMOIYARI training for personal 
skills

Improves the personal skills and communication of Executive 
Management and managers who have a significant impact on 
workplace culture in order to foster happiness among employees 
blessed with psychological stability

Communication training that 
leverages individuality

Newly appointed core personnel are provided training on the 
basics of leadership and communication skills needed to cultivate 
personnel while maintaining their individuality

Training to nature “motivation”

Strengthening the development of charismatic leaders for senior core 
personnel with the expectation that each individual will develop their own 
aspirations of what they want to accomplish in the Company, giving rise to 
a change in behavior while seriously facing their own values and identity
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Promoting “development of people and 
workplaces that pursue challenges” and 
reforming the company culture itself.

In an era where there’s no right answer, we have sketched out a 
vision for ourselves and will change step-by-step to achieve it. The 
breeding ground and environment for generating such challenges 
are necessary in a company or organization. At AISIN, 
“development of people and workplaces that pursue challenges” is 
a key phrase as we work to transform the company culture itself.
We have always encouraged personnel to taking on challenges, but 
in order to further increase proactive behavior, we believe that we 
need to engage in management that identifies each employee’s 
characteristics and motivations in order to draw out their own 
volition and independence.

Promoting challenges by emphasizing improvements 
to job satisfaction
AISIN conducts employee awareness surveys among 
personnel on a regular basis, with a “job satisfaction” as 
an important KPI capturing job fulfillment and sense of fit. 
By 2030, we aim to achieve a 4.0 on a 5-point scale for 
“job satisfaction” among all employees globally.
It is especially important for us to improve “job 
satisfaction” at workplaces requiring technical skills. 
Analysis of employee awareness survey results showed that 
two items key to improving job satisfaction were “finding 
one’s work meaningful” and “feeling a sense of growth at 
work.” Putting our focus here, we work to promote 
challenges on the part of individuals at all workplaces.

Strengthening the Group’s comprehensive 
strength by drawing fully on the diverse 
value systems of our personnel.

AISIN works to optimize our organization and personnel 
assignments towards global business expansion and 
reorganizing domestic businesses. This includes reskilling 
technicians, boundary-crossing domestic resource shifts 
between factories and offices, optimal assignment of 
overseas personnel to lead global businesses, and other 
steps to quickly formulate a lateral organization that fully 
draws on the value systems of our diverse personnel.

Cultivating leaders on a global and group-wide basis
At AISIN, top management directly discovers leadership 
candidates, shares important management themes with 
them, and actively appoints them to domestic and foreign 
posts. In order to brush up our value systems and enhance 
personal skills and viewpoints, we provide coaching by 
experts, teach management knowledge, and organize 
opportunities to work alongside outsiders on an individual 
basis, depending on the characteristics of each individual.
Overseas, we appoint local personnel and encourage 
independence for local worksites. We use the globally 
shared AG2 (AISIN Global Grading) metric to identify 
important posts and systematically develop human 
resources based on a succession plan.
Especially in the North American region, we work to make 
excellent personnel at each branch “more visible” and 
pursue human resources development through transfers 
between offices within a region, among other means. In 
2024, we began transferring management staff between 
local HQs and manufacturing entities.

Human Capital

Promoting the success of women and senior citizens 
through D&I implementation
For many years, AISIN has promoted diversity and inclusion 
(D&I) and expanded systems aimed at supporting women 
in balancing a career and home life. These efforts have 
been recognized for four consecutive years by AISIN’s 
selection as a Nadeshiko Brand, a listed company that 
demonstrates excellence in the promotion of women’s 
success.
We have also actively worked to build an environment in 
which benefits are easy to use, such as by achieving 100% 
parental leave usage rates among men.
We are currently focused on promoting the success of 
women and senior citizens in workplaces requiring 
technical skills. To strike a balance between work and 
childcare, we promote the use of cycle time and building 
creative production lines to support the success of 
personnel working reduced hours. We also work to ensure 
that personnel of all genders and ages can contribute at 
the workplace and find job satisfaction by focusing on 
differences in physical strength, muscular power, vision, 
and cognitive abilities (thinking and memory) due to 
gender and age. We reduced the burden of work 
processes on workers, adjusted the size of text, and 
simplified tasks in order to create processes that “produce 
the same result regardless of who does the job.”
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Basic stance and policy

Safety and health above everything else

As a corporate group conducting global business, we 
recognize that creating and maintaining safe and healthy 
workplaces for everyone on-site is a crucial management issue 
that must be realized at all of our business locations.
Based on the core principle that Safety and Health are above 
everything else is the foundation of value creation in a 
company, Aisin continually strives to enhance the health and 
safety of all employees.

Implementation framework

Framework for safety, health, and fire prevention

To protect everyone working on site from occupational 
accidents, we established a Safety and Health Committee 
comprising the presidents of each Group company, which 
works to unify policies and standards to ensure occupational 
safety.

Vision

Group Safety Vision for 2030

To eliminate serious accidents and 
accidents that requires time off from 
work, we are implementing health 
measures to prevent recurrences, raise 
health awareness, and integrate health 
activities into our daily routine.
We have set KPIs for our Group Safety 
Vision for 2030 and are working to 
create a workplace environment in 
which employees can work with peace 
of mind, stay healthy both mentally 
and physically, and continue to play 
active roles.

Occupational Health and Safety Management 
System

In FY2021, we introduced the Occupational Health and Safety 
Management System that enables risk management and 
performance improvements for all Group companies including 
independent contractors.
In addition, 35 Group companies including AISIN have 
obtained ISO 45001 certification for management systems of 
occupational health and safety by FY2024. Each year, we 

identify risks and opportunities taking into account challenges 
facing the Group both internally and externally as well as 
requests from employees and other stakeholders. Based on 
these results, we prioritize the issues to tackle, reflect these in 
our safety and health plan for the next fiscal period, and 
promote activities to achieve our targets. Taking into account 
activity outcomes and other changing factors, we implement a 
management review to clarify the direction for the next fiscal 
period and improve our activities.

Occupational Health and Safety

We will create...

 

Vision
To create working environments where 

all workers make health and safety the 

number one priority and can work with 

peace of mind.

Industrial  
hygiene

Environments where people can work healthily 
and energetically due to improvements in working 
conditions and reductions of workloads

Safety
A culture of safety where accidents never occur 
and workers can work safely and with peace of 
mind

Fire  
prevention

Systems that provide safety and peace of mind for 
our workers and communities and enable us to 
exist harmoniously with communities

Health
Workplaces and people that maintain good physical and 
mental health, make continuous, autonomous steps forward, 
and take on challenges with energy and a positive attitude

People

Awareness
Knowledge

Skills

Items

Things
Working 

environment

Systems

Frameworks
Audits

Occupational Health and Safety 
Management System

(PDCA cycles)

AISIN GROUP REPORT 41



Basic stance and policy

AISIN places the highest priority on the safety and health of its 
employees.
Recognizing that promotion of employee health is a key 
management issue, we formulated the AISIN Group Health 
Declaration in April 2021. We promote health management to 
raise health awareness of all employees and integrate health 
activities into our daily routine.

Implementation framework

Health promotion framework

We established the Council for the Promotion of Healthy 
Business Practices, which consists of health promotion 
departments, human resources management departments, 
the worker’s union, and the health insurance society, to 
discuss health issues and measures to resolve them. Discussed 
measures are reported and approved by the Safety and Health 
Committee and introduced to each workplace by Safety and 
Health Committee members. In addition, measures are 
introduced to Group companies through the ALL AISIN Health 
Subcommittee, and support is provided for health promotion 
activities based on the needs of individual companies.

Initiatives for healthy business practices

Recognizing the labor shortage caused by Japan’s declining 
birthrate and aging population as a critical issue, we are 
working to secure a labor force by promoting an environment 
where seniors and women can continue working, and we are 
implementing various measures and activities to enable 
everyone to reach their full potential while maintaining both 
physical and mental health.
Our current priority is addressing lifestyle-related diseases and 
mental health issues due to the effects of changes in lifestyles 
after the pandemic. One example is the recent increase in 
employees with a BMI of 25 or higher. To reduce the risk of 
future health issues, we are promoting individual behavior 
changes, focusing on diet and exercise, with the goal of 
lowering the percentage of employees with a BMI of over 25 
to 23% by 2025.
In 2024, AISIN was recognized as a Health and Productivity 
Management Organizations Recognition Program (White 500) 
company, a program promoted by the Ministry of Economy, 
Trade and Industry and Nippon Kenko Kaigi. The Company 
received high praise for its various health investment measures 
and initiatives related to exercise habits.

Health support for female employees

To enable our female employees to continue actively working, 
in 2021, we launched a women’s health education series in 
order to address women-specific health issues. As part of our 
manager training, we provide accurate information and 
considerations regarding women’s health issues to promote 
creating a comfortable workplace.
In addition to our existing framework that supports female 
employees, in 2022, we introduced a femtech program to 
help address women-specific health issues, such as 
menstruation, and support a balance between work and life 
events.

Support for aging employees

To ensure our employees can continue to work healthily and 
actively, we offer life design seminars for employees aged 33 
and 53 to raise awareness of the need for a healthy lifestyle 
and measures for dealing with stress. Additionally, with the 
growing number of elderly employees, we are preparing to 
address age-related health issues in 2025 by using physical 
fitness tests and post-test health guidance trial results to 
prevent physical decline, injuries, and accidents.

Healthy Business Practices
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Human Capital
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Intellectual Capital

The environment is changing rapidly and needs are diversifying. We 
will extend our amassed technical knowledge to new domains and 
continue to provide value that is right for our current era.

We contribute to carbon neutrality 
through development capabilities that 
serve diverse needs.

In the mobility domain, it is increasingly important to 
tackle carbon neutrality, but customer needs differ based 
on the social conditions in each region. To address a 
variety of customer needs in the powertrain business, we 
have introduced a full lineup of electric units with HEV, 
PHEV, and eAxle, creating a development system that can 
contribute to a range of local communities.
Among these, we have positioned the eAxle, the drive unit 
for BEV, as one of the most important parts, and we work 
to enhance its attractiveness using keywords like the unit’s 
“high efficiency” and “downsizing.” We predict that we 
can reliably reduce CO2 emissions across the entire lifecycle 
of an electric unit through recycling materials and reducing 
CO2 from manufacturing at factories, thereby heavily 
contributing to the achievement of a carbon neutral 
society.
After AISIN began mass production of the 1st generation 
eAxle in 2022, we then developed the 2nd and 3rd 
generations in pursuit of higher efficiency and more 
downsizing. At present, the 2nd generation eAxle is in the 
final phase of development in preparation for mass 
production, while the 3rd generation eAxle development 
just started. For PHEV and HEV, we have established a 
system that can provide an extensive lineup including 
2-motor HEV and 1-motor HEV.

Based on our experience with a wide range of product 
groups, we came up with an optimized feature set that 
considers the vehicle as a whole, without getting caught 
up on conventional combinations of parts and features, 
and we are engaged in developing new products that 
include Xin1, cooling modules, and lightweight battery 
frame parts. We believe this will lead to a reduction in 
parts and more compactness across the entire vehicle, 
thereby giving customers more freedom in vehicle designs. 
We are also developing a system to cooperatively control 
multiple parts that contribute to a vehicle’s basic functions 
of driving, turning, and stopping (e.g. aerodynamic 
devices, cooperative regenerative brake systems, and 
active rear steering). Through integrated control of 
multiple parts, we can expect unprecedented new added 
value and performance improvements.

Responsible for 
implementing 
Group-wide future 
technology 
development strategies

CTSO

Yoshihisa
Yamamoto

Chief Technology Strategy Officer
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There is a major wave of change advancing on the 
automotive industry in order to adapt to climate change, 
including the electrification of vehicles, carbon neutrality, 
and clean energy utilization. AISIN views change as 
opportunity, and we strive to develop new technologies 
that contribute to enriching people’s lives.

On the road to business portfolio 
transformation, we pursue technological 
development focused on the mobility, 
energy, and living environment domains.

Since the energy situation differs around the world, the 
paths to carbon neutrality are increasingly varied. On the 
technical side, we need to adapt to technological 
innovations like AI and structural changes in the mobility 
industry.
In order to achieve our philosophy of “Inspiring 
‘movement’, creating tomorrow” amidst these changes, 
we established mobility, energy, and living environment as 
our domains of focus and strive to generate additional 
value as appropriate for lifestyles in each region.
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Accumulating past technologies as 
intellectual property and deploying it in 
new domains to generate more value.

The output of technological development is stored as 
intellectual capital. Since it improves value for vehicles as a 
whole, we have accumulated varied intellectual capital 
for drive systems, body systems, chassis and vehicle safety 
systems, and brakes in the mobility domain, while also 
accumulating intellectual capital in the energy and living 
environment domains as well. These establish the 
foundational technologies that can be used an integrated 
manner.

Particularly with respect to drive system products, we have 
filed many HEV patents and have a large stock of 
intellectual capital there. We have also been filing a higher 
ratio of patents for eAxle, a core EV part.

Utilizing outstanding technology 
development capabilities honed in 
car-making to develop attractive products 
from the customer perspective.

At AISIN, we have worked to achieve more safe, comfort, 
and convenience in mobility by developing and providing 
door systems safe for use by everyone from children to the 
elderly, as well as automated parking systems and car 
navigation systems.
However, in recent years there has been a massive change 
in the types of value that users seek from vehicles. In order 
to adapt to this change, we are developing solutions based 
on our accumulated AI and other sensing technology and 
various actuation technologies, pushing peripheral 
monitoring technology and in-vehicle sensing technology 
forward to achieve solutions like “stress-free entry” and 
“comfortable mobility spaces” through advanced state 
detection inside and outside the vehicle.
We will also generate new value by integrating state 
recognition, eAxle controls, brake controls, and other 
functions via software.
Additionally, using location-based services, platform 
technology, media contents, software, and analytic 
technology amassed in existing businesses, we will 
collaborate broadly with outside parties on our platform to 
provide concrete solutions to social issues such as logistics 
support, road maintenance and management, and 
regional mobility support.
In this way, AISIN will provide a wide range of solutions 
that enhance the “value” of mobility.

Intellectual Capital
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In software, we have filed patents for communications 
technology, location-based technology, and other 
information technologies that enhance the value of 
“mobility.”

Number of information technology patents

FY2024 patent portfolio
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(FY)

We work to improve development 
platform technologies through AI, 
simulation technology, and other digital 
technologies.

From the perspective of a parts manufacturer, AISIN 
recognizes the importance of overall vehicle evaluations 
and has two test courses (Toyokoro, Fujioka). To ensure 
performance and reliability, we have set up a system that 
enables evaluations and development using actual physical 
vehicles, available all year round. On the other hand, in 
recent years it is increasingly important to speed up 
development through the use of digital technology. By 
accumulating simulation technology for performance and 

Better car-making through contributions 
from software-powered integrated 
controls for products.

In recent years, vehicles have become more advanced with 
the incorporation of more intelligence. Due to this, 
software has become ever more important. AISIN has the 
infrastructure to develop highly reliable, competitive 
controls-related and functional software in-house. We 
have supplied the market with not only hardware products 
but also electronic control systems, including software. 
Through integrated controls with software, we have 
achieved power consumption that utilizes location 
information and image recognition core technology, as 
well as advanced usability features that help make for a 
more attractive driving experience. Achieving integrated 
control of AISIN’s various products will help bring about 
better vehicle manufacturing.
At AISIN, we use a software model for preliminary testing 
of system controls so we can begin brushing up at an early 
stage, before the machine and structural component 
prototypes. In this way, we reduce lead times for 
development and production preparation, ensure feature 
and performance quality, and boost competitive strength. 
We also work to strengthen software development 
throughout the entire AISIN Group. By deploying 
development environments and tools that balance quality 
and speed within the Group and building a training 
system, we cultivate software development engineers who 
can also handle digital development, which includes data 
science and AI.

Intellectual Capital
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robustness and combining virtual evaluations and physical 
evaluations with test courses, we strive to achieve efficient 
development with advanced techniques. We have also 
incorporated AI technology into our unique development 
system, and we will achieve a technology development 
environment that is efficient even in simulated evaluations.

Software development engineers

Simulation Artificial Intelligence

Existing businesses
Growing or pioneering domains, including digital development

Computing power over time, where “1” is the power 
level at the end of FY2020
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Actuators

Integration
AISIN core technologies

We will continue to challenge ourselves to 
generate value in new domains based on AISIN’s 
core technology.

At AISIN, we have engaged in developing a wide variety of 
products ranging from automotive drive system and body products 
to peripheral monitoring, electronic controls, navigations, and 
other software technologies. Of those, we aim to further develop 
the core technologies that integrate “detection, transmission, and 
activation” using AI and other techniques to create value in new 
domains.
Specifically, in the mobility domain, we will move beyond just drive 
system products that serve diverse needs in the predicted 
“electrification society,” and integrate vehicle entry systems, 
occupant detection, living body detection, location-based 
information, and other technologies to develop solutions for issues 
facing society.
We have also identified the energy domain as an area of focus, 
and we will continue to create new value there based on our 
development of products such as the Fuel Cell Cogeneration 
Systems for residential use (ENE·FARM) and gas cogeneration 
system. We are collaborating with universities and research 
institutions to develop hydrogen-powered fuel cell technologies 
and perovskite solar cells that generate clean energy.
Building on previously developed technologies from the living 
environment and mobility domains, we are also utilizing AI 
technologies such as voice recognition and image recognition. 
There are also AISIN research facilities in Japan, Europe, North 
America, and Asia where we attempt to unlock cutting-edge 
technologies. In order to achieve our goal of “creating 
tomorrow,” we will also use cutting-edge technologies in our 
development process.

Intellectual Capital

AISIN’s Core Competencies and Value Creation

AISIN has produced a variety of products and services based on our stock of core technologies that 
integrate “sensing, transmission, and activation.”
We will continue pushing these core technologies forward as we take on the challenge to create new 
value and thereby realize our Group Philosophy of “Inspiring ‘movement’, creating tomorrow.”
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Basic stance and policy

We have a sense of mission and passion in creating 
value-added R&D and manufacturing processes and solving 
social issues based on our location-based technology, 
software and service development technology, and analytical 
technology cultivated through our diverse automotive parts 
business.

Building a platform

We will build a platform that enables rapid delivery of 
software, services, and solutions and create and deliver 
continuous improvement and added value by leveraging the 
latest technologies, such as artificial intelligence (AI).

Full participation of digital transformation

To overcome the challenges the automobile industry is facing 
for transformation, the Group established a basic policy of full 
participation of digital transformation.
The aim is to develop human resources with a mindset to 
utilize digital technology to transform the work process, 
organization, and business itself, and to proactively take on 
challenges of digital transformation (DX), with the focus on 
the person in charge who have a deep understanding of 
organizational and work issues.

Vision

We will promote DX to accelerate initiatives for electrification 
and a shift to growing domains.
As part of our initiatives for electrification, we are strategically 
promoting process innovation to swiftly deliver diverse 
products and systems to the market.
Our efforts to shift to growing domains include honing our 
technical capabilities in software development and AI and 
creating new businesses, thereby creating new value and 
promoting solutions to social issues.

Implementation framework

To strongly promote DX, we established a framework for the 
collaboration of all departments, focused on the DX strategy 
center, a company-wide organization. This center is 
responsible for the horizontal deployment of DX themes and 
digital governance of IT investment, information security, and 
more.
Regarding actual DX promotion activities, teams are formed 
from members of each business department for each theme, 
and the DX strategy center and manufacturing sites work 
together to promote activities, combining their strengths and 
knowledge. As a result, AISIN was selected as DX Stocks 2024 
by the Ministry of Economy, Trade and Industry as a company 
with an excellent framework for promoting DX.

Digital Transformation
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AISIN’s overall DX concept

Data-driven management
3D virtual production 
preparation
Manufacturing database

IoT big data utilization
AI production control board
Team leader navigation
AI forklift operation support
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Cyber Physical 
Information 

Factory

Mobility 
Service 

Platform

Sense of
mission Passion

Software-first

Carbon neutral

AI analysis simulation

Contribution to solving social issues

Location-based services (LBS)
Logistics support service 
(BRIDGES@ny)
AI On-Demand 
Transportation 
“CHOISOKO”

Vehicle big data
Road Maintenance and 
Management Support 
Service “Michi-log”
EV optimal navigation
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Innovations in work processes to realize more 
advanced manufacturing capabilities

We are establishing an IT platform based on the concept of a 
cyber-physical information factory (CPIF) to revise production 
costs through more efficient and advanced production and to 
promote continuous improvement activities.

Improvement in admin efficiency

By connecting together platforms in business management, 
production management, sales, and other areas, we can 
identify supply-demand fluctuations and market changes, 
enabling company-wide optimization and rapid management 
decisions.

Shortened development period

By utilizing 3D simulations of product and process design on 
the CPIF platform, we can achieve a simultaneous 
development process without prototyping, thereby shortening 
lead-time.

Reduced production cost

By using AI solutions with advanced data analysis and learning 
capabilities, we can automate product inspection processes 

and achieve labor savings in equipment malfunction 
detection. In addition to increasing efficiency, we also aim to 
create plants with more comfortable working conditions 
based on production data and behavioral analysis.

Creating new businesses to support the 
transformation of the mobility society and 
solve social issues

By providing the means and purpose of transportation as well 
as supporting communication for transportation, we aim to 
realize solutions that bring smiles in the future. We are 
accelerating these with digital technology to contribute to 
solving social issues related to mobility.

Providing mobility promotion solutions

Using our mobility service platform (MSPF), which is the 
foundation of our mobility services, we collect and store 
vehicle and position information and image data from moving 
vehicles, use AI and other analytical technology, and combine 

various functions with the aim to create new services such as 
logistics solutions and ride sharing.

Creating an organization and developing 
human resources for the future

Fostering a culture for taking on new challenges

To overcome the competition in electrification, carbon 
neutrality, and incorporation of intelligent, we must 
proactively utilize new technologies such as generative AI, and 
to achieve this, we are promoting the creation of a new 
framework and the development of human resources.
Examples of this are the use of an internal-use ChatGPT (AISIN 
Support Chat), and the development of cafeteria-style 
e-learning and a generative AI community to help employees 
better understand the features and risks of generative AI and 
utilize it in their own work. We are also driving the 
internalization of the innovation process connecting both 
inside and outside the Company, thereby supporting 
employees taking on new challenges.

Digital Transformation
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Conceptual diagram of Cyber Physical Information Factory

Cyber Factory

DATA LAYER

Physical Factory

Usage level

Storage level

Collection level

Improvement in 
admin efficiency

Shortened 
development period

Reduced 
production cost

Application solution

Man, Machine, Material

25%
Around 2025

30%
Around 2025

30%
Around 2030

3D Design and IoT

Automated driving support

Enhancement of guidance 
and facility information

Communication support Logistics support

Improving product appeal and 
quality through data utilization

Data collection with the addition of 
high-precision position information

Mobility information 
distribution

Road maintenance and 
management support

Mobility support

Mobility service platform

Location-based services (LBS) Communication support services

Content creation through data analysis

Global navigation

AISIN mobility services
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Natural Capital

Responsible for 
promoting carbon 
neutrality throughout 
the Group
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Establishing a society in which people co-exist with nature is one of the job 
responsibilities of everyone who works in manufacturing.
At AISIN, we will approach this from our own unique perspective on manufacturing.

AISIN has cultivated our comprehensive strength as a group, 
outstanding technology development, and excellent 
manufacturing in the mobility business, energy solutions 
business, and a wide variety of other fields.
We believe that by drawing on these strengths to contribute 
to resolving local environmental issues, we can also achieve 
our mission of delivering beauty to our future earth.

By having each and every employee earnestly tackle global 
environmental issues like biodiversity loss, climate change, 
and resource depletion and take action to bring a 
sustainable environment into the future, we aim to create a 
society that is in harmony with nature and where everyone 
can live with peace of mind. To that end, we promote the 
establishment of three types of societies - a society in which 
people co-exist with nature, a recycling-based society, and a 
zero-carbon society - and fundamental activities related to 
all these themes. We also declared our intention to become 
carbon neutral by 2050. We also set clear targets along that 
path, including carbon neutral (zero CO2) manufacturing by 
2035 and zero-emissions factories by 2040.

Since AISIN uses great volumes of water in our production 
activities, we have long worked to prevent environmental 
abnormalities and on community-based initiatives to protect 

the natural environment (e.g. biotopes, tree-planting). In 
2017, we formulated the AISIN Group Biodiversity Guideline 
and have been working on initiatives to protect biodiversity 
ever since. More recently, we established our own 
certification standards in 2022 and continue to increase the 
global number of “Plants in Harmony with Nature.” Our 
biodiversity initiatives recognize the issue as a global one, 
with our 2050 target being to “achieve global harmony 
with nature and local ecosystems.” We will pursue 
initiatives that aim to establish a society that is in harmony 
with nature in both manufacturing and products, and carry 
forward the sustainable environment into the future.

Clients
Users

Suppliers

Minimize

Detoxify
Resource

harvesting

Recycle of resources

DisposalParts Parts
Products Use

Natural Capital 

“To the Future, a Sustainable Environment” by Establishing a Resource Recycling System

Disposal &
minimization
of pollution

Nature co-existence activities

CO2

CO2
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Taking on the Challenge to Achieve a 
Society that Co-exists with Abundant Nature

Establishing a Society in which People 
Co-exist with Nature

CCNO

Masahiro
Nishikawa

Chief Carbon Neutral Officer
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Overall Image of our Carbon Neutral Initiatives (Energy, Resource Recycling)

AISIN is engaged in activities to achieve carbon neutrality 
for both manufacturing and products.
In manufacturing, we have been reducing energy usage 
through extensive energy-saving activities and the 
development of innovative production technology, while 
also gradually implementing and switching over to clean 
energy sources such as renewable energy and alternative 
energy. Through these efforts, we aim to achieve a 50% 
reduction in CO2 production by FY2031 relative to FY2014 
levels. Especially in clean energy, we are striving to develop 
and demonstrate new technologies drawing on 
manufacturing-related findings, such as Perovskite solar 
cells, CO2 separation/capturing/fixation, and bio briquette 
charcoal, as we accelerate the creation of new businesses 

contributing to carbon neutrality.
In products, AISIN is shifting our product mix heavily to EVs 
as we foresee growing demand for EV-related products. 
Our extensive lineup includes high-efficiency and compact 
electric units, cooperative regenerative brake systems, heat 
management systems, and aerodynamic devices that help 
reduce CO2 emissions through improved power 
consumption efficiency across the entire vehicle.
However, roughly 40% of the CO2 emitted throughout the 
product lifecycle from resource mining to disposal is due to 
raw materials and component-derived emissions, so we are 
not able to achieve our goals alone. Under the slogan 
“leave no one behind,” we address this by working to 
reduce CO2 across the entire supply chain.
Moving forward, we will continue to work with our 
suppliers, customers, and other stakeholders to take on the 
challenge of achieving our major goal: carbon neutrality.

AISIN is strengthening our 3R initiatives (reduce, reuse, 
recycle) on our mission to achieve zero-emissions factories 
by 2040. We will also work on eco-design in order to 
upcycle waste into higher-value products.
We use a variety of materials in our products. We currently 
recycle iron and aluminum, and in the future we will also 
work to recycle resins, which are increasingly incorporated 
in multi-material designs, as well as copper used in motors. 
We also design our products to be dismantled so they are 
easy to reuse.
In manufacturing, AISIN works to extend the life of molds, 
jigs, and blades, to fully use up products based on their 
purpose, and to increase the number of components 
common to multiple products to 
promote re-use. With respect to 
resins used for logistics supplies, 
AISIN is working to develop thinner 
walls and bolster durability while 
reducing the amount of material 
used through biotechnology 
development and the use of recycled 
materials.
In this way, AISIN is fully drawing on 
our strengths in manufacturing to 
reduce waste generated. With 
respect to efforts to reuse automotive 
parts on the market as resources, we 
have bolstered our collaboration with 
the Japan Auto Parts Industries 
Association to be more actively 
engaged in the planning of national 
and industry rules and 
framework-building.

Aiming to Establish a Recycling-oriented 
Society

Initiatives Targeting the Entire Supply Chain 
to Realize a Zero Carbon Society
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Establishing a Society in which People Co-exist with Nature

We prioritize three types of activities as the 
fundamentals of the Environmental 
Management System (EMS): standardization, 
personnel development, and assessment. 
Together with suppliers, we have established 
three types of venues for training 
environmental personnel: learning 
opportunities, support for practical activities, 
and venues for the sharing of activities. We will 
have environmental legal compliance and 
carbon neutral activities that lead to more 
resource recycling and co-existence with nature 
in the future, while also moving through the 
EMS cycle to enhance these activities.

In FY2024, we certified three new sites as “Plants in Harmony with Nature” (AISIN CANADA INC. 
in Canada, AISIN Sin’ei Koda Plant in Japan, and AISIN CHEMICAL INDIANA, LLC in the USA).
Additionally, the Ecotope in AISIN’s Handa Plant was designated the AISIN Group’s first 
“Nationally Certified Sustainably Managed Natural Sites”*1 as established by the Ministry of the 
Environment.

*1 Sites with biodiversity value where biodiversity conservation is being promoted through initiatives (regardless of these initiatives’ 
original goals) on the part of businesses, private groups, individuals, and local governments.

*2 “30 by 30” is an international goal to conserve and protect at least 30% of Earth’s land and oceans as sound ecosystems by 2030.

AISIN Handa Plant
Ministry of the Environment, “Nationally 
Certified Sustainably Managed Natural Sites” 
certification

Conservation activity focused on the 
endangered species Hemigrammocypris 
neglecta (golden venus chub)

AISIN Sin’ei Koda Plant

Conservation activity focused on 
the endangered species 
Pseudorasbora pugnax

AISIN CHEMICAL INDIANA, 
LLC (USA)

Activity to remove the non-native 
species Rosa multiflora (Japanese 
rose)

AISIN CANADA INC. 
(Canada)

Activity to conserve the 
endangered species Apalone 
spinifera (spiny softshell turtle)

EMS Enhancement Cycle

Standardization
Sharing and firmly establishing an 

essential management framework as a 
consolidated group, while 
utilizing the EMS of each 

respective 
company

Assessment
Improving management 

capabilities through 
inspections and 

improvements based on 
assessment standards 

standardized across 
the consolidated 

group

Three types of 
venues for 

environmental 
personnel training

Venues for Sharing 
of Activities

Venues for Sharing 
of Activities

• Holding symposiums
• Case study presentations

• Environmental technology 
exhibitions

• Holding symposiums
• Case study presentations

• Environmental technology 
exhibitions

Support for 
Practical Activities

Support for 
Practical Activities

• Mutual improvement
(AISIN × Suppliers)

• Mutual inspections
(Suppliers × Suppliers)

• Mutual improvement
(AISIN × Suppliers)

• Mutual inspections
(Suppliers × Suppliers)

Learning 
Opportunities

Learning 
Opportunities

• Regular exhibits of case studies 
and basic knowledge

• Learning with simulators

• Regular exhibits of case studies 
and basic knowledge

• Learning with simulators

Group
personnel

Suppliers

   Personnel
Development

Cultivating key 
personnel for the next 
generation with the 
aim of maintaining 
and improving 
consolidated 
EMS
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Establishing a Recycling-based Society Establishing a Zero Carbon Society

AISIN aims to achieve zero-waste resource recycling throughout the entire supply chain, including 
raw materials, secondary materials, production equipment, molds, jigs, packaging materials, and 
all other items pertaining to production.

Recycling Resin Waste into Products
At the AISIN Shinkawa Kinuura Plant, resin 
waste used in door locks and other 
products is collected from the plant itself 
and even suppliers, pulverized into 
powder, and then blended with virgin 
resins for reuse, transforming previously 
disposed-of resin waste into products. 
Through improvements to molds and 
production processes, the plant has also 
managed to suppress the creation of 
runners*1, purge compounds*2, and other 
types of resin waste generated by the 
production process. These initiatives 
succeeded in reducing waste volume by 
around 80% YoY in FY2024.
(84 tons in FY2023 to 17 tons in FY2024)

Eco-Design
● Do not create waste and pollution

Compact, lightweight, reduced 
environmental impact

● Continue using products and materials
Reuse, recycle, extend usable life

● Rejuvenate natural systems
Utilize renewable resources

Resource Recycling Concept 
(Aiming for Zero Waste)

Developed the world’s first biofuels for cupola 
furnaces*3

At AISIN Takaoka, we developed the world’s first bio 
briquette charcoal created with palm kernel shell 
(PKS), which is generated during the palm oil 
manufacturing process, and have successfully 
demonstrated a 100% substitution rate from 
coal-based coke. In the summer of FY2025, we aim to 
begin production at a joint venture using biofuel 
performing at the level of coal-based coke, eventually 
deploying at casting companies around the world.

*3 Based on AISIN’s research. This refers to our production technology that 
enables 100% substitution in manufacturing demonstrations with uniform 
quality, high robustness, and high calorific value via coking.

Began Demonstrations Using Perovskite Solar 
Cells
Perovskite solar cells—which are lighter, more flexible, 
and less expensive than conventional silicon solar 
cells—were installed on the walls of the Company’s 
exhibition hall, and verification tests are now 
underway. Beginning in FY2026, we plan to transition 
to demonstrations scaled to entire AISIN plants. 
Aiming to achieve conversion efficiency of at least 
20% (30 cm × 30 cm) and 1/5 mass (compared to a 
standard silicon solar cell), we will continue to pursue 
development of highly efficient and durable perovskite 
solar cells in the future.

AISIN is promoting energy-saving activities, implementing more renewable energy, and 
developing products that contribute to better power consumption/fuel efficiency, in addition to 
developing new technologies that are expected to help reduce CO2.

*2 Chunks of resin waste 
pushed out together 
with foreign material left 
in the mold before and 
after the manufacturing 
process

*1 Streaks of dried resin left 
over after resin is poured 
into a mold. These 
streaks are cut out and 
disposed of when the 
product is removed from 
the mold.

Demonstration testing

Perovskite solar cells
(Under development)

Palm kernel shell collected from oil palms

Bio briquette charcoal

Resin Material Recycling Flowchart
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Items Recommended for Disclosure by TCFD and AISIN’s Response

Task Force on Climate-Related Financial Disclosures (TCFD)

Support for TCFD and Disclosure of Information Based on TCFD Recommendations

AISIN endorsed the TCFD in November 2019. We have conducted scenario analyses based on the recommendations and have disclosed related information.

Governance

Recommended Disclosure Status of Response

Status of Response

• Positioned climate change response as an important management strategy and selected “Global warming prevention initiatives” as 
priority issues (materialities)

• Submitted and reported content of discussions in the Sustainability Conference, Environmental Committee, and Carbon Neutral 
Promotion Committee to the Board of Directors, revising business strategy and plans as necessary

• Identified carbon neutrality as an urgent global issue and aim to achieve a carbon neutral society by 2050 in terms of both 
manufacturing and products

   1) Reduction of energy usage through extensive energy-saving activities and the development of innovative production technology, 
while also gradually implementing and switching over to clean energy sources such as renewable energy and alternative energy

   2) Further evolution of EV-oriented products, disseminating energy and resource recycling systems, and generating new value through 
the fusion of technologies in the mobility domain and energy domain

• Analysis of transition and physical risks and opportunities associated with climate change based on the definitions suggested by the TCFD 
recommendations, followed by decisions on how to adopt a regular response

Risk Management

Strategy

Metrics and Targets

b) Describe management’s role in assessing and managing climate-related risks and opportunities

a) Describe the Board of Directors’ oversight of climate-related risks and opportunities

Recommended Disclosure

b) Describe the impact of climate-related risks and opportunities on the organization’s businesses, 
strategy, and financial planning

a) Describe the climate-related risks and opportunities the organization has identified over the short, 
medium, and long term

c) Describe the resilience of the organization’s strategy, taking into consideration different 
climate-related scenarios, including a 2°C or lower scenario 

Recommended Disclosure Status of Response

a) Describe the organization’s processes for identifying and assessing climate-related risks

b) Describe the organization’s processes for managing climate-related risks

c) Describe how processes for identifying, assessing, and managing climate-related risks are integrated 
into the organization’s overall risk management 

Recommended Disclosure Status of Response

b) Disclose the volumes of greenhouse gas emissions (Scopes 1, 2, 3) and related risks 

a) Disclose the metrics used by the organization to assess climate-related risks and opportunities in line 
with its strategy and risk management process 

c) Describe the targets used by the organization to manage climate-related risks and opportunities and 
performance against targets 

• Risk Management Committee identified risks impacting the company Group
• Environmental Committee and others regularly monitored and managed climate change-related risks positioned as the most important
• Studied and revised response measures based on respective national legislation, discussions with stakeholders, outside review by CDP 

etc., and customer trends

FY2031 Targets

Reduction targets certified 
by SBTi (FY2031 targets)

FY2036 Targets

FY2051 Targets

Metrics (FY2024 Results)

• Production CO2 emissions (Scopes 1, 2): 50% or higher reduction compared to FY2014
• Life cycle CO2 emissions reduction: 25% or higher reduction compared to FY2020

• Scope 1, 2: 46.2% reduction compared to FY2020
• Scope 3 (Categories 1, 11): 27.5% reduction compared to FY2020

• Production CO2 emissions (Scopes 1, 2): Carbon neutral

• Life cycle CO2 emissions (Scopes 1, 2, 3): Carbon neutral

• Production CO2 emissions: 2.28 million t-CO2 (17.7% reduction compared to FY2014)
• Life cycle CO2 emissions: 25.224 million t-CO2 (3.0% reduction compared to FY2020)
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Items Recommended for Disclosure by TCFD and AISIN’s Response

Task Force on Climate-Related Financial Disclosures (TCFD)

Category
Risks and

Opportunity Types
Impact
Level Impact on AISIN

Time Horizon Financial Impact
ResponseShort/

Medium/Long
High/

Medium

Medium Medium

[Financial Impact Level]
High: Business anticipated to be suspended or significantly impacted (contraction or expansion)
Medium: Impact on some parts of the business is expected
*Matters of minor financial impact are not covered by disclosures

[Time horizons]
Short: Up to FY2026
Medium: Up to FY2031
Long: Up to FY2051

Increasing procurement costs for necessary 
raw materials due to increased demand for 
low-carbon raw materials

Additional policy-related costs due to carbon 
tax, renewable energy implementation, etc.

While the spread of electrification increases 
demand for EV-oriented products, it decreases 
demand for products for gasoline-powered 
vehicles

Disruption of supply chains and temporary 
suspension of business as a result of larger and 
more frequent weather disasters (heavy rain, 
typhoons, floods, etc.)

Increased demand for AISIN’s EV-oriented 
products due to the spread of electrification

Creation of new businesses associated with 
growing demand for products and services that 
contribute to CO2 reductions

Increased demand for energy-saving and 
low-carbon emission products

• Reduction of raw materials used by reducing weight and replacing raw materials at the 
product design stage

• Fewer purchased raw materials due to the promotion of a circular economy

• Promotion of energy-saving activities to minimize energy use
• Implementation of renewable energy in a way that draws on regional characteristics

• Shifting product mix to EVs with the aim of increasing electrification rate of powertrain unit 
sales by 2030

• Enhancing sales of products that contribute to carbon neutrality through the electrification 
of mobility and energy solutions with a wide range of products, including high-efficiency and 
compact electric units, cooperative regenerative brake systems, heat management systems, 
and aerodynamic devices

• Establishment of codes of conduct and rules for abnormal weather events
• Enhancement of business continuity plans (BCP) for procurement logistics
• Identification of at-risk business sites for regular monitoring
• Formulation and implementation of a flood control plan

• Speedy market launch of AISIN’s electric units that contribute to improved power consumption 
due to their high efficiency and compact size

• Cost reduction by standardizing units by vehicle model, and cutting the amount of materials used
• Improving the cruising range of EVs through advancements in cooperative regenerative brake systems
• Expansion of production capacity for related products

• Launch of Perovskite solar cells on the market and securing market share
• Sale of bio briquette charcoal derived from palm kernel shell (PKS)
• Commercialization of technology for CO2 fixation as calcium carbonate

• Further increase in efficiency and sales of Fuel Cell Cogeneration Systems for residential use 
(ENE·FARM), which are a highly efficient and stable energy supply and contribute to resilience 
through autonomous power generation during power outages

• Promotion of decarbonized businesses through collaboration with local governments, and 
contributing to urban development

Transition
risks

Market Purchasing Medium High

New regulations Direct
operations

Medium High

New regulations Demand
for

products

Medium High

Physical
risks

Urgent Direct
operations

Short Medium

Opportunities Demand for products -

Medium High

Medium Medium
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Task Force on Nature-related Financial Disclosures (TNFD)

Basic Approach to Establishing a Society in which People Co-exist with Nature

AISIN will aim to build a society that co-exists with nature under the 2050 vision to “achieve 
global harmony with nature and local ecosystems,” and to carry forward a sustainable 
environment into the future.

Information Disclosure Based on TNFD

Biodiversity initiatives have become worldwide issues, and AISIN has been evaluating risks and 
opportunities based on globally unified processes and assessments since FY2024.

LEAP Approach Focusing on Locations of Direct Operations

Since the impact on biological resources, water resources, and other such resources varies 
depending on region and location, local perspectives are necessary. AISIN employs the LEAP 
approach presented in the TNFD disclosure framework while also conducting integrated 
disclosures.

Locate
Locate points of

contact with nature

Target of
Consideration

What to
Consider

Output

Evaluate
Evaluate dependencies and

impactful relationships

Assess
Assess important risks

and opportunities

Prepare
Preparation of response

and reports

• 71 directly operated 
production sites

• Priority regions
• Priority items

• Priority regions
• Priority items

• Priority regions
• Priority items

• Evaluate activity locations
• Identify priority regions

• Analysis of dependencies 
and impactful 
relationships

• Identification of priority 
items

• Creation of lists of risks 
and opportunities

• Qualitative importance 
assessment on risks and 
opportunities

• Sorting out risk 
management approaches

• Strategy and resource 
allocation

• Performance 
measurement

• Information disclosures

(1) Results of activity 
location assessments

(2) List of priority regions

(1) Results of assessments 
of dependencies and 
impactful relationships

(2) List of dependency and 
impact items with high 
priority

(1) Lists of risks and opportunities
(2) Results of qualitative 

importance assessments 
of risks and opportunities

[New]
(3) Importance assessments 

using scenario analysis
(4) Management approach 

and additional measures 
for important risks and 
opportunities

Information disclosures 
that check recommended 
disclosure items and 
importance

Outlining the Four Scenarios

Scenario I: Scenario with somewhat inadequate regulations that result in a degradation of 
ecosystem services

Scenario II: Scenario in which bolstered regulations slow the degradation of ecosystem services
Scenario III: Scenario in which ecosystem services deteriorate more rapidly due to prioritization of 

products with high environmental impact
Scenario IV: Scenario with little strengthening of regulations but also little deterioration of 

ecosystem services
The FY2024 evaluation results were assumed to fall in the center of the four scenarios.

In FY2025, we performed a re-assessment of each of four scenarios with respect to the results of 
FY2024 analysis of 71 directly operated sites. Through this, we identified items to be tackled in 
light of the relationship between the company and nature, while also positioning FY2025 as the 
mid-point of the 3-year plan, confirming the validity of the assessment, and reflecting post-2030 
risk and opportunity assessments in the medium- to long-term environmental plan.

Assessment of the Importance of Nature-related Risks and Opportunities (Results)

We assessed changes in importance under four scenarios using a PEST + E analytical framework 
and combining two important uncertainties: “Reduction in ecosystem services (strongly 
associated with physical risks)” and “Alignment of market and non-market forces (strongly 
associated with transition risks).”
The table below presents assessment results for two scenarios (Scenario II, Scenario III) considered 
highly feasible.

Risk Items
FY2023

Importance
Scenario II Scenario III

Conflict with community (water, waste)

Request from customers for environmental 
action (water, pollution, waste)

Request from customers for environmental 
action (climate)

Increase in burden of carbon neutrality-related 
measures (climate)

Setting upper limit on contract amount 
(climate)

Rising costs due to increased treatment 
expenses (water, waste, climate)

Water supply restrictions (water)Urgent

Regulations

Market

Reputation

High

High

High

High

High

Medium

Medium

High →

High →

High →

High →

High →

High ↑

High ↑

High →

Medium ↓

Medium ↓

Medium ↓

Medium ↓

-

Medium →

Arrows indicate change from FY2023 importance level
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In order to quickly provide the new products and services 
demanded by customers, AISIN will reach beyond our 
existing partners to strengthen supplementary 
relationships by seeking out new collaborations with 
start-up companies, local governments, and others. 
Through open innovation, investment in start-up 
companies, and other initiatives, AISIN is actively pursuing 
the creation of new businesses and the expansion of its 
energy business. As an example, we are working to 
implement energy management to provide local 
renewable energy for local consumption using ENE·FARM’s 
coordinative capabilities in Okazaki City.
Moving forward, we aim to collaborate with a wide range 
of partners to rapidly make business ideas a reality.

Based on long-term, stable relationships over many years, 
AISIN works to build relationships of trust with our 
suppliers based on our approaches of “co-existing 
harmoniously and sharing prosperity with suppliers” and 
“carrying out open and fair trade.” Every year, we hold 
purchasing policy briefings in our key regions of Japan, 
North America, Europe, and Asia to promote the spread 
and deep penetration of the Group Purchasing Policies as 
we build a framework to enable frank communication and 
active support.

Social Capital

We will grow added value throughout the entire value chain through 
cooperative relationships with customers, partners, and suppliers.

Moving forward, we will work together with our suppliers 
as equal partners in resolving various issues and bolster our 
global production and supply frameworks.
We will also work to establish a supply chain that is stable 
in the face of risks that threaten stable procurement of 
purchased products (e.g. natural disasters, fires, and 
geopolitical risks). Specifically, we share information with 
suppliers in a timely manner, use a dedicated system to 
visualize the supply chain, implement countermeasures for 
high-risk products such as inventory stockpiling and 
sourcing from multiple companies, and use generic 
products beginning in the product development stage in 
collaboration with related departments.
Through dialogue with customers, local communities, 
suppliers, and other stakeholders, AISIN will aim to be a 
company that can provide the technologies, services, and 
solutions to address social issues and customer needs. In 
the course of this, we will create new businesses and 
achieve further growth.

Responsible for improving 
customer satisfaction 
across the entire Group 
value chain from 
procurement to sales
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In the automotive parts business, we provide products that 
suit our global customers’ needs and have established an 
optimal production and supply framework, and we also 
embark on new businesses such as the energy business. To 
promote these activities, we will grow added value 
throughout the entire value chain through cooperative 
relationships with customers, partners, and suppliers.

As an automotive parts manufacturer, AISIN earnestly 
tackles the issues facing customers at our sales offices 
located around the world. Through products related to 
powertrains, bodies, and chassis and vehicle safety systems 
optimized for each region, we have developed 
relationships with many major car manufacturers. Even as 
BEVs shake up the market environment, we are expanding 
our product lineup to satisfy local regional requests and 
issues, in addition to proposing solutions customized to 
each company as only AISIN can.
Recently, AISIN is working with car manufacturers to 
jointly develop eAxle, taking on contract manufacturing, 
and striving to tackle other collaborative ventures in 
addition to creating new businesses to serve diversifying 
national energy businesses in various countries. Moving 
forward, AISIN will continue to go hand-in-hand with 
customers, drawing on the strength of our integrated 
capabilities extending from development to production, 
delivery, and after-sales service as we meet their needs and 
expectations around the world.

CVCO

Hiroaki
Nanahara

Chief Value Chain Officer

Customers

Partners

Suppliers
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Basic stance and policy

We have launched our Basic Procurement Policies globally to 
promote sustainable procurement activities throughout the 
supply chain under the basic principles of “Coexist 
harmoniously and share prosperity with suppliers with a view 
to stability in our trades in the long term” and “Carry out 
open and fair trade.”

In June 2020, we released our Declaration of Partnership 
Building, which declares our intention to ensure harmonious 
coexistence and sharing of prosperity throughout the entire 
supply chain, and to observe desirable trading practices. As 
one of the concrete initiatives to this end, we established an 
organization dedicated to promoting trade fairness in FY2024. 
In particular, regarding increasing costs of labor, raw 
materials, logistics, energy, and so forth, we hold individual 
dialogues with each supplier to ensure that we appropriately 
pass on the rise to prices.
Additionally, given that it is difficult for suppliers to ask for 
advice or make requests, we regularly conduct surveys with 
our major suppliers to check compliance and issues facing 
each company. Based on the results of the survey, we are 
building a framework for dialogue and proactive support, 
such as by having procurement staff visit suppliers directly and 
conduct face-to-face meetings.
*IATF 16949 is an international standard for quality management systems in the 

automobile industry.

Supply Chain

Social Capital
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Basic policy

AISIN Group Supplier Sustainability Guidelines

AISIN Group Green Procurement Guidelines

Declaration of Partnership Building

Implementation framework

The AISIN-Group Purchasing Division participates in the 
Sustainability Conference and various other internal 
committees. In cooperation with the departments in charge of 
these committees, it promotes various measures while serving 
as the point of contact for suppliers.
The Division is also advancing the integration of functions in 
phases with the Group companies in Japan, while it keeps 
close contact with the procurement function of the 
management site of each overseas region in order to deploy 
integrated purchasing policies to suppliers and identify and 
solve their problems.

Open and fair procurement activities

Before trading with a new supplier, AISIN carries out 
verifications based on accreditation, such as ISO 9001, IATF 
16949*, and ISO 14001, along with a quality audit. While 
trading, we continue to work with the relevant departments 
to carry out inspections from the perspectives of quality, 
safety, the environment, and earthquake-proofing.
With suppliers, we promote fair procurement activities based 
on a spirit of openness and fairness and mutually conclude 
basic transaction agreements focused on safety and health 
and pollution prevention, in addition to complying with the 
laws of competition, bribery prevention, and elimination of 
antisocial forces.

Vision

Promoting the Basic Procurement Policies at Group 
companies in Japan and overseas

We believe in coexisting and sharing prosperity with our 
suppliers and strive to achieve mutual development. Based on 
this belief, we have established the Group Procurement 
Policies for our procurement activities. In 2024, we held a 
briefing on our procurement policies* in each of our main 
global operating regions of Japan, North America, Europe, 
and Asia.
*For the briefings, we invited suppliers with a high degree of 

transaction dependency in each region (788 Japanese 
companies and 1,007 overseas companies).
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Supply Chain

Social Capital
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activities for ensuring safety, preserving the environment, and 
improving productivity and quality. In FY2024, we carried out 
initiatives, such as mutual-study workshops on the prevention 
of occupational accidents and fires and the reinforcement of 
cybersecurity, and organized a study session toward achieving 
carbon neutrality throughout the supply chain.

Employee training

To ensure that all employees involved in procurement conduct 
fair, good-faith activities, we have formulated the AISIN Group 
Charter of Purchasing Behavior and Guidelines for Purchasing 
Practices, presenting specific actions to ensure compliance 
with various laws and regulations, such as prohibitions of 
bribery. We train all procurement employees so that they will 
obtain the necessary knowledge to implement the Charter 
and guidelines, understand related laws and regulations, and 
learn about how to manage confidential information.

Supplier Sustainability Guidelines

We have issued the AISIN Group Supplier Sustainability 
Guidelines, which present our requests to suppliers so that we 
can enhance our commitment to ESG particularly toward 
realizing a sustainable society. The guidelines consist of the 
basic articles that we would like to work on together with 
suppliers through our transactions. We have been seeking 
suppliers’ understanding of the guidelines by holding 
explanatory sessions for our main suppliers. We work to build 
consensus by having suppliers sign a written confirmation that 
states they will comply with these guidelines. Since FY2024, 
we have also focused on reaching out to overseas Group 
companies and their suppliers.
We also call for suppliers through the AISIN Group Green 
Procurement Guidelines to reduce their greenhouse gas 
emissions, recycle waste materials and resources, conserve 
water, and preserve biodiversity.

Mutual improvement with suppliers

The AISIN Group provides its main suppliers with training 
support to improve their technical skills and strengthen their 
corporate framework. We have established an apprenticeship 
program in Japan whereby future managers from our main 
suppliers work in the division of their choice, usually for two 
years. Through this and other programs, we accept employees 
from suppliers based on their needs. We also provide indirect 
support for an organization formed to enable our suppliers to 
learn from each other’s best practices and help each other to 
improve. We offer advice through the organization on various 

Identifying risks and enhancing 
countermeasures in collaboration with suppliers

AISIN conducts quality audits to improve the quality of its 
suppliers. In Japan, we conduct an audit at least every three 
years of 432 suppliers, and check their quality management 
frameworks and compliance with the quality standards. These 
suppliers include those of parts requiring a high level of 
quality, such as safety parts, those that do not have IATF 
16949, and those selected based on our risk analysis in 
consideration of their past quality problems. In FY2024, we 
audited 66 suppliers.
We established a dedicated system to handle risks, such as 
natural disasters, fires, and geopolitical risks, that threaten the 
stability of our supply chain, and we have a framework in 
place to obtain information in a timely manner.
We receive information from suppliers regarding the 
production processes of the raw materials and parts we 
purchase, register the information in a dedicated system, and 
use it to visualize the supply chain and, in the event of an 
emergency, take the initial action and implement recovery 
measures promptly.
In particular, for parts recognized as being high risk, we take 
measures such as reviewing in-house inventory levels and 
adopting more versatile parts in the initial stage of 
development.
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Basic stance and policy

In 2021, the AISIN Group Human Rights Policy was formulated 
by the Human Rights Advisory Committee. As a pledge that 
the AISIN Group will fulfill its responsibility to respect human 
rights, the policy has been incorporated into each function’s 
important regulations, including those of the Group 
companies and the supply chain.

Vision

The AISIN Group promotes initiatives to establish a human 
rights due diligence process that includes the supply chain. To 
that end, it is important to first clarify the human rights risks 
and the status of countermeasures taken. While maintaining a 
100% implementation rate for our human rights risk 
identification survey, we will advance toward our target and 
details of the survey through a cycle of due diligence on 
human rights, including internal and external education as 
well as dialogue and negotiations with stakeholders.

Implementation framework

We have established a program in line with the UN Guiding 
Principles on Business and Human Rights to promote human 
rights activities. In addition, to increase the commitment by 
management, we hold a Human Rights Advisory Committee 
meeting each fiscal year to deliberate and determine policies 
and plans.

Human rights due diligence

We set priority risks based on risk severity (impact) and 
potential (frequency of occurrence), taking into account the 
level of social concern, internal circumstances, and other 
factors. Migrant workers including technical intern trainees 
are a top priority area, as they are of great social concern due 
to the potential risk of forced labor and other rights violations, 
and given the high number of these workers in the Group and 
suppliers. We also check the status of each company’s 
initiatives regarding major human rights issues, including 
discrimination and harassment.

Initiatives on technical intern trainees
We conduct inspections on a regular basis on the reality of how 
we use the program (via supervising organizations) in Japan, 
and found that as of the end of December 2023, 18 companies 
had accepted 367 trainees. In addition, our Group companies 
and major suppliers that have accepted trainees conduct self 
checks to confirm the details of their training, treatment, 
document management, protective measures, and so forth. 
Furthermore, as a follow-up survey, we conducted on-site 
inspections and interviews with the trainees in accordance with 
the manual for proper operation published by the Organization 
for Technical Intern Training, and confirmed that no human 
rights violations were found. We are also working to share our 
understanding through exchanged opinions with each 
supervising organization and cooperating with Toyota Group 
companies to revise the fees for trainees from Vietnam. Starting 
in FY2025, we are expanding the scope of the initiative to 
include foreign workers and check their status.

Assessment on areas of major human rights risks
To identify and address the major human rights risks 
(discrimination, harassment, forced labor, child labor, working 
hours, wages, dialogue with employees, safety and health, and 
supply chain), we had the Group companies and 163 major 
suppliers perform self-checks. As a result, while there was an 

overall improvement compared to the previous year, especially in 
Japan (average increase of 0.2 points on a five-point scale), there 
is room for improvement in understanding and awareness of laws 
and regulations. Therefore, in Japan, we are starting with 1) 
appointing persons in charge of promoting human rights 
activities and holding study meetings, 2) distributing checklists on 
human rights-related laws, and 3) sharing and communicating 
educational contents. Going forward, we will continue surveys 
and on-site dialogue to confirm the improvement status.

Establishment and reinforcement of 
consultation services

In addition to internal consultation services, we have 
established the AISIN Global Hotline, which receives 
consultation requests from outside the company. For foreign 
technical intern trainees, we have established a dedicated 
consultation system using “JP-MIRAI Assist Services.”

Responsible mineral procurement

To promote global mineral procurement that takes into 
account the impact on social issues, such as human rights and 
the environment, we carry out activities to avoid the use of 
minerals that are defined as an issue under the laws and 
regulations of each country (Dodd-Frank Wall Street Reform 
and Consumer Protection Act in the USA, Conflict Minerals 
Regulation in the EU, etc.). We ask that our suppliers 
understand our stance on this issue and work with us on 
responsible procurement of minerals.
In FY2024 again, we asked our suppliers for cooperation in 
checking whether conflict minerals were used, and reported 
the results to our customers. By participating in an industrial 
organization, we are striving to establish an effective 
inspection method. We will continue responsible procurement 
of minerals in line with the policy.

Human Rights

Social Capital
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AISIN Group Human Rights Policy

AISIN Group Statement on Modern Slavery Act
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To maximize our corporate value, we will incorporate dialogue with our stakeholders into our corporate activities and create new value that meets the needs of society.

Stakeholders Policy Means of engagement Examples of past activities

Our customers
We strive to provide products and services that exceed 
customer expectations based on our Group Philosophy of 
“To our customers, inspiration and trust.”

• Customer contact center
• Provision of information in integrated reports and on the 

company website

Held AISIN Group new product exhibits and dialogue with 
customers both in Japan and overseas.

We support employees voluntarily addressing various social 
issues, and we collaborate with stakeholders to create 
value and promote healthy development for society as a 
whole.

• Regional round-table conferences
• Invitation to company events and participation in 

regional events
• Communication and involvement in joint activities with 

NGOs, NPOs, and regional organizations

Contributed to creating liveliness throughout the 
Nishi-Mikawa region, centered on Mikawa Anjo, as well as 
future urban development.

We work to build partnerships based on mutual trust and 
development and promote open, fair, and clean 
procurement activities.

• Procurement policy briefings, various meetings with 
affiliate companies, training, and events

• Provision of information in integrated reports and on the 
company website

Belongs to the Supply Chain Subcommittee of the Japan 
Auto Parts Industries Association and its affiliated Price 
Pass-Through Working Group, and leads the industry by 
participating in activities to formulate, study, and 
disseminate the association’s voluntary action plan and 
thoroughness plan, which are its guidelines.

We respect the diverse individuality of our employees and 
strive to create a workplace where people grow more than 
anywhere else and play active roles in a corporate culture 
that encourages challenges.

• Regular meetings between employees and management, 
round-table conferences, and town-hall meetings

• Various surveys on employee awareness
• Provision of information on the company intranet and 

in-Group newsletters

• Video streaming of round-table conference between 
employees and management on intranet

• Briefings and face-to-face discussions between the 
President and management on new fiscal year policy and 
organizational changes

We disclose corporate information in a timely, appropriate 
and fair manner, and we strive to improve corporate value 
by developing and maintaining constructive dialogue and a 
relationship of trust with stakeholders.

• General Meeting of Shareholders
• Financial Results Briefing
• Business strategy briefing
• Dialogue with shareholders, investors, and analysts

• Corporate Governance Report
• Securities Report
• Dialogue between Outside Directors and institutional 

investors
• Shareholders and investors website

We develop cutting-edge technologies without relying on 
self-sufficiency, such as through open innovation with 
startup companies with excellent technology, and we aim 
to re-establish new ways of seeing and understanding 
things and thereby create a new value of mobility.

• Involvement in projects on the public and private sides
• Participation in financial and industrial groups
• Participation in policy councils (Japan)
• Dialogue with external experts
• Joint research with industry, government, and academia

R&D on high-efficiency power generation of ammonia 
solid oxide fuel cells (SOFC) in cooperation with Tohoku 
University (NEDO R&D business)

Local communities, 
NGOs, and NPOs

Suppliers

Employees

Shareholders and 
investors

Academic/research 
institutions, 
government organizations, 
industry groups

Engagement with Stakeholders

Social Capital
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Once a year

Once a year

Four times a year

254 times a year
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Production Capital

Over time, AISIN has developed a wealth of manufacturing 
capital including personnel, technology, and 
manufacturing plants with a focus on Quality Supremacy 
and the customer perspective. Through this, we have built 
a production system that manages to satisfy customers in 
terms of quality, cost, and lead times. Moving forward, we 
will incorporate evolving digital and automation 
technologies to enhance production systems across the 
entire supply chain such that they can flexibly handle 
ever-changing products in an ever-changing business 
environment.

We incorporate digital and automation technologies to develop more 
competitive production systems that can flexibly handle ever-changing 
products and environmental changes.

Through electrification and the incorporation of 
intelligence, AISIN manufacturing must flexibly handle a 
wide variety of changing products and local needs. 
Although we have long addressed customer needs on a 
plant- and region-specific basis, in the future we will need 
to restructure, fully utilizing our manufacturing capital to 
rapidly substitute products across multiple plants and 
regions, among other tasks. To that end, we merged the 
merchandising company’s Manufacturing Dept. into the 
Production Division in January 2024. Under this new 
structure, we will focus on the following priorities.　
1) Revisions and improvements to frontlines management 

through cross-plant activities
2) Implementation of flexible production lines that can 

handle high-variety product mixes
3) Passing down “excellent manufacturing” and “excellent 

frontline operations,” and cultivating personnel who 

Responsible for 
implementing 
Group-wide 
production reforms

● Global expansion and shift to multi-functional business sites
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can utilize digital technology in the management of 
frontlines work sites

4) Initiatives throughout the supply chain to tackle social 
issues such as global environmental problems and 
worker shortages

Diverse Product Mix Local Needs

• Electric units (eAxle, PHEV, HEV)
• Cooperative regenerative brake system
• Heat management  • Driving assistance  
• Hospitality etc.

Aim to achieve manufacturing that provides 
value above and beyond what customers expect 
in each respective region

Effectively utilize all production capital in 15 
countries so as to manufacture competitive 
products at the most optimal sites

Even as we boost profitability in existing domains such as automatic transmission and body components, 
we will be shifting resources to growing domains.

Global Expansion and Shift to
Multi-functional Business Sites

CPRO

Hiromasa
Okawa

Chief Production Reformation Officer

Inheriting and enhancing our accumulated 
manufacturing capital to rapidly address 
changes in our business portfolio and 
serve customer needs.
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The electric unit assembly line consists of both 
robot-powered automated assembly and cellular 
manufacturing, using the latest automation technology 
and outstanding skills to achieve low-cost assembly 
capable of flexibly handling high-variety product mixes.

Production Capital

By continuing to provide competitive products to all 
customers, we aim to achieve work sites where “anyone” 
can “safely” achieve “high-quality work operations” at 
“the fastest speeds.”
We have focused on the following three key activities 
applying to people, goods, and equipment respectively 
and are deploying these activities to all of our plants 
globally. We have set shared KPI (QCD+PSME) for 
frontlines management, established a framework to 
ensure compliance, and are building work sites that will 
continue to make improvements over time.

• Thorough implementation of standardized work and 
revisions thereof (People)

• Mechanisms that can predict and prevent production 
of defective products (Goods)

• Prevention of equipment breakdowns (Equipment)
For each of these items, the actual capabilities of individual 
frontlines work sites at each plant are assessed using the 
same standards, and the results thereof are presented 
side-by-side with one another. Speedy application of good 
model cases to other locations helps raise the overall level 
of performance. In order to accelerate and firmly establish 
these activities at a large number of plants, key personnel 
must be cultivated who understand the activities and teach 
others. To that end, we are also focusing on personnel 
development.

Electric unit assembly line
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Manual labor

Cellular manufacturing area

Robot-powered assembly

We are also implementing preparatory digitalization for 
production so that we can quickly respond to customer 
needs. By repeatedly digitally simulating the production 
line* before production begins, we can improve the design 
and reduce preparatory lead times.

*Cyber Physical Information Factory

Fully automated 
assembly area

Main
Main

Model C

Model C

Model B

Model B

Model A

Model A

Final
Final

Model A

Model A Model B

Model B Model C

Model C

Cross-plant work site management that 
creates people and manufacturing sites 
that come out on top internationally.

Utilizing digital technologies to achieve 
flexible, speedy manufacturing.
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“Be proactive, make change.” In order to rapidly train 
personnel around the world, we provide training and 
education led by highly experienced, veteran instructors 
who repeatedly instruct personnel one-on-one until they 
understand, in a training environment equipped with all 
the same equipment and tools as the actual production 
line.
Since our production system is global, we train local key 
personnel at Japanese training centers so that these key 
personnel themselves, once equipped with the skills, can 
take the lead on HR development. We provide 
DX-compatible (Cyber Physical Information Factory) 
training for both supervisors and staff. We combine basic 
training using specialized IoT training devices for data 
collection, aggregation, and utilization with practical 

training using actual factory equipment into a program 
that blends work skills and digital technology to aim for 
“higher quality and more productive management of work 
sites.”

To improve the competitiveness of manufacturing, it is 
important to address quality, respond to demand, improve 

productivity, and tackle risks, carbon neutrality, and zero 
emissions initiatives across the entire supply chain. While 
engaging with each and every supplier and affiliate 
company one by one, we will thoroughly share necessary 
information and collaborate to precisely resolve problems.
We will build a competitive supply chain that maintains 
relationships even as we ensure everyone is walking in step 
with AISIN’s activities, working as a whole to raise 
production quality as top management personally takes 
the initiative to promote the resolution of issues in the 
spirit of “Genchi, Genbutsu, Gennin” (get to the actual 
place, see the reality for ourselves, and identify the facts).

Practical training on digital data management to achieve paperless 
operations

Parts
Parts/

products

Initiatives across the whole supply chain

Various informationEasy-to-understand information

Partners Clients

Information Collaboration through Deep Communication

Future trends
Improvement

initiatives

Future trends
Improvement

initiatives

Ensuring that skill sets are passed along 
on a global scale, we are blending these 
skills with evolving digital technologies to 
rapidly train production personnel.

We bolster collaborations with partners 
and suppliers to work throughout the 
entire supply chain to achieve competitive 
manufacturing that addresses social issues.
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Strengthening the monitoring function 
of the Board of Directors to support the 
transformation of the Company’s 
business portfolio

Strengthening the monitoring function 
of the Board of Directors to support the 
transformation of the Company’s 
business portfolio

Outside DirectorOutside Director Outside DirectorOutside Director Outside DirectorOutside Director
Seiichi ShinSeiichi Shin Michiyo HamadaMichiyo Hamada Tsuguhiko HoshinoTsuguhiko Hoshino

Hoshino: Since becoming an Outside Director in June 2023, 
three features and strengths of the Company have left an 
impression on me. The first is the dynamic and continued 
in-depth discussions on business strategy and portfolio 
transformation at a breakneck speed, akin to jumping onto a 
car moving at full throttle. Rapid response is indispensable for 
any company in today’s rapidly changing automotive industry, 
but AISIN is addressing the changes in the environment head 
on and working sincerely on reforms. These dynamic 
discussions demonstrate the openness of the Company. The 
second is how lively the employees are while they are 
working, which can be seen directly at plants and product 
exhibits. I was impressed by the employees’ sense of joy in 
producing trusted products and their sincere attitude toward 
the responsibility of manufacturing while meeting demands 
for quality, cost, and delivery. I also noticed the consideration 
given to creating a workplace where employees can work 
safely, securely, and comfortably. The third is the Company’s 
honesty and integrity. One of the superior qualities of the 
executive team is their genuine commitment to clearly 
explaining their initiatives at the General Meeting of 
Shareholders and in dialogues with investors, and their ability 
to communicate their thoughts in a straightforward manner 
without any pretense.
Shin: As the shift to EVs advances, AISIN’s products will 
become major components, and as Mr. Hoshino mentioned, 
the Company has to speed forward at full throttle. Looking 

back on the history of the Company, AISIN has had to 
overcome many difficulties, starting with the fire at the Kariya 
Plant, damage caused by a major earthquake, flood damage, 
parts supply shortage during the pandemic, and economic 
security issues with Russia’s invasion of Ukraine. As a member 
of the Toyota Group, we must have a robust global 
manufacturing framework with investment and human 
resources just to meet Toyota’s annual sales volume of 10 

million automobiles. In addition, as a supplier of parts to auto 
manufacturers worldwide, our business must be transformed 
amid rough global waters, including geopolitical risks. Strong 
leadership at the top and cooperation from employees are the 
keys to achieving this, and I feel a sense of responsibility 
serving as an Outside Director at such a company.
Hamada: I agree with Mr. Shin that AISIN’s manufacturing 
capabilities are the Company’s greatest strength. Since its 

From the perspective of an Outside Director, 
what are the strengths and features of AISIN?
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founding, the Company has faced a fierce competitive 
environment on a global scale in the automotive industry and 
has a history of constantly striving to innovate while 
overcoming various challenges. The strengths supporting 
AISIN today include its ability to develop unique technology 
and manufacturing methods ahead of the competition, its 
focus on human resources engaged in manufacture, its ability 
to expand production and development bases globally, and its 
vibrant workplace environments where teams encourage each 
other and make constant improvements to build better 
products. I also agree with Mr. Hoshino’s appreciation of the 
Company’s sincere attitude and openness observed at the 
General Meeting of Shareholders. I look forward to the 
Company’s continuing efforts to value a culture that is free of 
authoritarianism, promotes the active roles of women and 
mid-career hires from early on, and respects the autonomy of 
each individual.

Shin: When AISIN Seiki and AISIN AW merged in 2021 to 
form the current AISIN structure, a global shift toward EVs 
was underway, leading to a decline in demand for automatic 
transmissions (AT) for gasoline vehicles, which had been a 
strength of AISIN AW. Today, the Company’s AT plants are 

producing eAxle products for battery electric vehicles (BEVs), a 
transformation that dispelled uncertainty about the future felt 
by employees at AISIN AW. While establishing an efficient 
mass-production system for Toyota, AISIN is also producing 
individual eAxle products for other businesses, leveraging the 
unique features of each company to create a production line 
that incorporates the best aspects of both approaches. On the 
technical side, I appreciate that the Company has a 
responsible supply framework with a full lineup strategy that 
is attentive to global product demand for BEVs, hybrids, and 
gasoline vehicles depending on the region.
Hamada: Of the resolutions shown in the diagram of the 
Company’s business portfolio replacement policy, I feel that 
the ideas of working together with partners and entrusting to 
partners are typical of AISIN. The Company has continued to 
emphasize a culture that respects the autonomy of each 
individual and company, along with a focus on managing 
separate and independent companies based on their area of 
expertise. An example of this is the merger of BorgWarner in 
the U.S. with AISIN Seiki in 1969, forming AISIN-Warner and 
then AISIN AW as a company specializing in automatic 
transmissions, and the Company continues to collaborate with 
outside partners to develop new businesses and fields while 
accelerating product development. The Company entrusted 
businesses that we thought would grow better if entrusted, 
such as the sewing machine and bed businesses, to successor 
partners after carefully checking whether the companies were 
trustworthy enough to take over those businesses. More 
recently, the Company has formed several alliances, such as 
with Mitsubishi Electric and SUBARU, in anticipation of grow 
demand for electrification. The Company also decided to 
transfer its shower-toilet seat business to LIXIL. Regarding the 
method of transferring the business to LIXIL, I gave the Board 
of Directors various points of feedback. In the end, I 
appreciate that it was a very AISIN way of giving careful 
consideration to the Chinese subsidiary and the employees 
taking over the business in Japan.

Hoshino: I think one of the features of the Company’s 
business portfolio transformation is the integration of business 
strategy with financial strategy, and the planning and 
implementation of capital policy. In addition to reducing 
business assets and global inventory, the Company has 
announced a divestment policy that includes reducing its 
previously untouched cross-shareholdings to zero in principle, 
demonstrating clear balance sheet reform from the 
perspective of generating funds to be used for growth 
strategy and risk management. In particular, the 
announcement of the divestment of cross-shareholdings 
concurrently executed with the acquisition of treasury shares 
as part of the financial policy has been well received by the 
market. The current challenge is that the price-to-book ratio 
remains under 1.0, necessitating further reforms with a focus 
on capital policy.

How would you evaluate the progress of 
the business portfolio transformation?
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Hamada: Although it is recognized that AISIN has caused no 
certification issues at this time, in FY2024, a product of the U.S. 
subsidiary was subject to a recall, resulting in significant 
quality-related expenses. Reflecting on this, AISIN reaffirmed 
the origin of Quality Supremacy and is strengthening its efforts 
to comply with laws and regulations. Specifically, top 
management is taking the lead in deploying daily compliance 
activities, such as employee education, workplace discussions, 
and announcing reporting and consultation services. It is 
important to identify and address serious reported and 
consultation issues without omission, but the Company is also 
making efforts to prevent recurrence, such as by sharing 
specific examples within the Company and reviewing rules as 
needed. The overall policy and status of these initiatives are 
verified by the Business Ethics Committee and reported to the 
Board of Directors. Compliance is an issue that affects the 
entire Group, so as an independent Outside Director, I 
recommend that the corporate officers always think about the 
entire Group and not just their own area of responsibility, and 
act with a sense of ownership. As this is a company with an 
Audit & Supervisory Board, the Audit & Supervisory Board 
Members work closely with the internal control department 
and accounting auditors and are in contact with the Audit & 
Supervisory Board Members at each Group company, working 
tirelessly every day to ensure that compliance is thoroughly 
enforced across the Group. Independent Outside Directors also 
strive to find opportunities to visit sites to enforce compliance, 
and with the highly effective collaboration of the Audit & 
Supervisory Board Members, who possess abundant 
information, we regularly hold meetings to exchange opinions 
with the Audit & Supervisory Board Members, share monthly 
audit activity reports, and accompany them on their audit visits.
Hoshino: Ultimately, it is very important to create a 
workplace with openness to address this issue. In addition to 

establishing an internal whistleblower system, it is critical to 
have an environment that facilitates consultation and 
guarantees psychological safety so that unusual behavior can 
be properly reported. Currently, this system is functioning very 
well, and I look forward to its continued success.
Shin: This system enables an equal exchange of opinions 
among Members of the Board of Directors, corporate officers, 
and Audit & Supervisory Board Members and drives the 
Company forward, and has been well received. It contributes 
to a positive relationship among the three, but it is important 
to have a system that maintains an open atmosphere while 
preventing over-reliance on individuals. It is essential to 
strengthen the system to ensure that inappropriate action 
does not occur, complacency with the current system cannot 
grow, and swift measures are taken if a problem does arise.

Shin: All of the employees at the Company seem to enjoy 
developing technology, laying the foundation for creating 
world-class products. The Company is also launching 
well-received products in regions outside its main business of 
automotive parts, such as AIR, a water infusion system that 
creates water particles at the nano level and is used in beauty 
salons, and YYSystem, a voice recognition system that provides 

communication support to the hearing impaired. While the 
Company’s core business, as part of the Toyota Group, is 
structured to quickly create value through commercialization, 
the system for supporting products that utilize these diverse 
ideas as a company is still underdeveloped, requiring further 
development and strengthening.
Hoshino: In terms of balancing capital efficiency and financial 
stability, we must consider leveraging financing at a time of 
rising interest rates and capital costs. In addition, we also need 
to proceed with evaluations using ROIC and WACC on a 
business-by-business basis. Going forward, our stakeholders 
expect voluntary disclosures of both financial and 
non-financial information. To develop a new shareholder base 
by dissolving cross-shareholdings, it is important to more 
actively disseminate information and conduct public relations 
activities to increase the number of people who feel 
connected to the Company.
Hamada: I believe that further improvement of the 
effectiveness of the Board of Directors is an issue to address. 
In Japan, the function of the Board of Directors has always 
been company management, but today the dominant view is 
that the supervisory function of the Board of Directors of 
listed companies is more important. Last year, I served as the 
Chair of the Executive Nomination & Compensation 
Committee, and I felt a change in the visible landscape. 
Thorough discussions in this Committee signify a 
strengthening of the supervisory functions of the Board of 
Directors. It is important to continue to ensure that in-depth 
discussions are held by this Committee going forward.

Hoshino: It is important for Outside Directors to serve as 
intermediaries between investors, shareholders, and other 
stakeholders, and the Company, acting as both monitors and 
advocates. The macroeconomic environment will continue to 

How is AISIN dealing with the certification 
issues in the automotive industry?

Tell us about your own efforts to address 
these challenges.

Looking back on last year, how do you perceive the 
challenges faced by AISIN as an Outside Director?
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undergo drastic changes, and environmental and social 
demands for corporations will also change. The Board of 
Directors enjoys very lively discussions guided by the 
leadership of President Yoshida. As the Company continues in 
a critical phase, I will focus on strengthening the management 
base and shifting resources to growing domains as a member 
of the Board of Directors, while leveraging my experience to 
ensure monitoring of the board, facilitating thorough 
discussions and effective governance of execution without 
overlooking any details.
Hamada: As Chair of the Executive Nomination & 
Compensation Committee, I feel that reforms were effective 
in the following two areas in FY2024. The first was the review 
of the policy for determining remuneration of Executive 
Management. Together with correcting remuneration levels, 
we increased the ratio of performance-linked remuneration 
and incorporated ESG-related indicators into 
performance-linked remuneration. This review is expected to 
lead to securing excellent management talent and motivate 
them to enact medium- to long-term business strategies. The 
second is the decision of the Committee to determine the 
remuneration of Executive Management on an individual 
basis. In this way, the Committee discusses evaluations that 
serve as the basis for individual remuneration. As a result of 
these discussions, it was decided that the President would 
submit the original proposal for corporate officers, and the 
evaluation of the President would be directly deliberated by 

the Committee. By establishing a framework that allows the 
Committee to independently and objectively evaluate the 
executive operations, the monitoring function in governance 
has been strengthened.
Shin: Japanese corporations have previously grown by focusing 
on efficiency and cost, but going forward, diversity will be key. 
Increasing diversity will help produce ideas and quality products 
that differ from the competition. It is important to foster an 
open culture with a free exchange of opinions among all 
parties to ensure that employees’ diverse ideas are not lost in 
the mix. The Toyota production system is an extremely effective 
method, and we want to apply it to sales, R&D, and so forth as 
the driving force behind overall management. In addition, 
because diversity among management members is still 
developing in terms of the number of women and nationalities 
represented, I hope to contribute to building a governance 
framework with greater diversity.

Hamada: Improving the effectiveness of the Board of 
Directors will help enhance corporate value and 
competitiveness. As global competition in the automotive 
industry intensifies, it is my duty as an independent Outside 
Director to make the supervisory function of the Board of 
Directors more effective. I would like the Executive 
Nomination & Compensation Committee to review the 
succession plan by organizing the skills needed for each key 
position in the organization, securing and fostering human 
resources, and building a successor talent pool. Among these 
efforts, selecting and developing candidates to succeed the 
President and preparing for a smooth handover at an 
appropriate time can be considered the most sensitive and 
important issue. Another initiative of the Executive 
Nomination & Compensation Committee is making 
preparations for a successor plan for Outside Directors. AISIN 

is a company with Audit & Supervisory Board Members, and in 
FY2025, three of the four members will be in the fourth year 
of their respective terms. I believe this is a good time to 
discuss revising the organization’s structure.
Shin: As Outside Directors, we will maintain independence in 
making judgments from a third-party perspective, make 
big-picture decisions without being swayed by internal affairs, 
and offer advice and insight using our expertise. In my case, 
amid the rapidly changing environment in the automotive 
industry and electrification, I would like to thoroughly evaluate 
the appropriateness of the Company’s R&D and various 
operations while keeping an eye on its competitors, the 
government, and technological trends, and do my best to help 
the Company achieve its reforms.
Hoshino: Customers and stakeholders tend to find value and 
meaning in a company’s products and services within the 
context of their own stories. This aggregate perception is also 
reflected in the company’s value and in the stock price in 
capital markets. In these times, dissemination of information 
and active public relations are extremely important. This is 
represented in the Company’s Group Philosophy, ”Inspiring 
‘movement’, creating tomorrow.” To me, Inspiring 
“Movement” refers to feeling a sense of passion and sincerity 
in one’s work, and Creating Tomorrow embodies a sense of 
responsibility for future generations and a commitment to 
sustainability. By broadly communicating the Group 
Philosophy, the products and services, and the various 
initiatives, we will help create a company that is truly loved by 
even more people.

As an Outside Director, what will you do to 
enhance the corporate value of AISIN?
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Corporate Governance

Basic stance

Under its Group Philosophy, AISIN builds strong relationships 
with all of its stakeholders and achieves steady long-term 
growth and expansion to maximize corporate value. In order 
to accomplish this, we believe that it is important to conduct 
our business activities in a fair and transparent way in order to 
be a trusted corporate citizen in the international community. 
We strive to enhance corporate governance based on the 
following basic policy.

Policy

1.  The AISIN Group respects the rights of shareholders, 
ensures shareholder equality, and endeavors to create a 
suitable environment for ensuring the appropriate exercise 
and protection of rights.

2.  The AISIN Group endeavors to cooperate with other 
stakeholders aside from shareholders (customers, suppliers, 
employees, and members of local communities, etc.) with 
sincerity and integrity, based on common sense and social 
values.

3.  The AISIN Group discloses information appropriately 
in accordance with applicable laws and endeavors to 
proactively communicate information other than that 
disclosed in accordance with such laws and to ensure 
transparency in its activities.

4.  In order to ensure transparency, fairness, and agility in its 
decision making, the AISIN Group endeavors to ensure 
appropriate execution of the roles and responsibilities of its 
Board of Directors.

5.  The AISIN Group endeavors to hold constructive dialogues 
with its shareholders, based on a shared directionality for 
stable long-term growth.

Initiatives to enhance corporate governance

AISIN has been advancing initiatives to further enhance its 
corporate governance in view of changes in its business and 
management environment and other factors.
In April 2022, with the aim of expediting and improving our 
management decision-making and execution of business 
operations, the responsibilities of the Executive Vice President 
class were abolished, and their authority were transferred 
to Presidents and Executive General Managers, thereby 
reducing the decision-making steps in the executive structure. 

WEB  Corporate Governance Report

2016 2017 2018 2019 2020 2021 2022 2023 2025

53 50 51 50 32 29 31 26 22

14 13 14 14 9 9 9 8 8

2 3 3 3 3 3 4 4 4

1 1 1 1 1 1 1 1

5 5 5 5 5 5 4 4 4

3 3 3 3 3 3 2 2 2

2 2

2024

23

8

4

1

4

2

2 2

Separation of 
management and 
execution

• Directors (responsible for decision-making and management supervision) and Corporate Officers (responsible for execution of business operations) 
were separated to clarify their roles.

• Outside Directors were appointed.

April 2022

• Responsibilities of the Executive Vice President class were 
abolished and transferred to Executive General Managers.

• CxOs were newly established.

June 2023

• The Chair of the Executive Nomination & 
Compensation Committee was selected from 
among Independent Outside Directors.

January and March 2016

• The Executive Personnel Committee and 
the Compensation Committee were 
established.

June 2005

June 2014

FY

Number of Executives (persons)

Number of Directors (persons)

Portion of Outside 
Directors (persons)

Portion of Women (persons)

Number of Audit & Supervisory 
Board Members (persons)

Portion of Outside Audit & 
Supervisory Board Members (persons)

Portion of Women (persons)

Reform of corporate governance structure

Furthermore, appointed from among Corporate Officers, 
CxOs have been established as chief executives responsible 
for driving key management issues across the entire company 
and assisting the president from a bird’s-eye view of the entire 
group. At present, five CxOs have been appointed.
In June 2022, we reduced the number of Internal Directors 
by one, leaving a total of eight Directors (including three 
Independent Outside Directors), with a view to improve 
objectivity and transparency in management decision-making.
We will continue to strive to improve the efficiency of our 
corporate governance structure to enhance our value as a 
company.
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Corporate governance structure

Under our Audit & Supervisory Board Member system, we 
are working to strengthen the supervision of Directors and 
Corporate Officers in their execution of their duties. While 
taking advantage of the strengths of the Audit & Supervisory 
Board Member structure, including supervision by the 
Board of Directors, at least one-third of which is composed 

of Independent Outside Directors, the independence 
and independent appointment of Audit & Supervisory 
Board Members, and the appointment of full-time Audit 
& Supervisory Board Members, the Audit & Supervisory 
Board, half of which is composed of Independent Outside 
Audit & Supervisory Board Members, conducts audits. 
Furthermore, independence and objectivity in the nomination 
and compensation of Directors and Corporate Officers 
is enhanced by review and deliberation by the Executive 

Board of Directors

Audit & Supervisory Board

Executive Nomination & 
Compensation Committee

1

2

3

This committee considers and establishes basic policies on our 
executive management system and framework in accordance with 
our vision and management policies. Proposed appointments and 
dismissals of Directors and Audit & Supervisory Board Members 
are deliberated in accordance with the basic policies.
Based on a review of the compensation system and the policy for 
determining the individual compensation for Directors established 
by the Board, the Committee determines the amount of 
individual compensation in light of factors such as the Company’s 
performance, job responsibilities and achievements.

Number of meetings: 4 per year

3 21
Accounting

auditors

Executive Management 
Committee

Corporate Officers 
Committee

Various major committees

President, CxOs,* 
Corporate Officers

Decision-making and 
supervisory functions

Operational 
execution 
function

Auditing function

Audit & 
Supervisory Board

4 Members
(including 2 Independent Outside 

Audit & Supervisory Board Members)

Rolls out policies

Sustainability Conference

<Committees>
• Business Ethics Committee

Human Rights Advisory Committee
Economic Security Committee

• Risk Management Committee
• Safety and Health Committee
• Environmental Committee

General Meeting of Shareholders
Appoints /
dismissesAppoints / dismisses

Appoints / dismisses

Audits

Rolls out policies

Referral and reports

Referral and reports

Referral and reports

Referral and reports

Supervises

Reports

8 Members
(including 3 Independent Outside Directors)

Board of Directors
Executive Nomination & 
Compensation Committee

Internal Audit
Department

Respective divisions and
consolidated subsidiaries

CoordinatesCoordinates

Accounting audits

Audits

Audits

Reports
Reports

Reports

Evaluates

Coordinates

Instructs

ReportsInstructs

The Board of Directors is responsible for deciding on important 
management matters of AISIN and the AISIN Group and 
overseeing the execution of business operations.

Number of meetings: 13 per year

In addition to auditing Directors’ execution of duties, the Audit 
& Supervisory Board conducts hearings on the state of affairs in 
business divisions to examine whether business management and 
operations are being conducted properly.

Number of meetings: 14 per year

Corporate governance structure

*CxOs:  Appointed from among Corporate Officers, CxOs are the chief executives responsible for promoting key management issues across the entire company and assisting the President 
from a bird’s-eye view of the entire group.

Nomination & Compensation Committee, which is chaired by 
an Independent Outside Director and in which Independent 
Outside Directors account for the majority, prior to submission 
to the Board of Directors.
In addition to making timely and appropriate management 
decisions based on business characteristics and on-site 
situations, AISIN believes that it is important to build a 
structure that continuously checks whether the management 
decisions are supported by various stakeholders and meet 
their expectations.
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Expertise and experience of Directors and Audit & Supervisory Board Members (skills matrix)

Corporate 
management
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Human resources 
development DX

Manufacturing 
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production, quality)
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procurement

Finance and 
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Audit & Supervisory 
Board Member Makoto Mitsuya ○ ◎
Audit & Supervisory 
Board Member Kiyomi Kato ○ ○
Audit & Supervisory 
Board Members Junko Ueda ○ ○
Audit & Supervisory 
Board Members Katsuhiro Kashiwagi ○ ○

◎ Chair   〇 Member in attendance

FemaleIndependentOutside

Board of Directors: 8 members

Independent Outside Directors:

Independent Outside Directors:

3

3

Audit & Supervisory Board: 4 members

Independent Outside Audit & 
Supervisory Board Members:

Executive Nomination &  
Compensation Committee: 5 members

2
IndependentOutside

Outside

IndependentOutside

Female

FemaleIndependentOutside

IndependentOutside
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Policies and procedures for appointment and 
dismissal of Board of Directors and Audit & 
Supervisory Board Members

In order to achieve sustainable growth and medium- to long-
term enhancement in corporate value and to ensure accurate, 
prompt and fair decision-making and appropriate supervision 
of management, AISIN’s Board of Directors comprehensively 
considers various measures when deciding on the appointment 
and dismissal of Directors. These measures aim to optimize the 
balance of knowledge, experience and skills and include the 
appointment of several highly specialized Outside Directors 
from within and outside the industry and the appointment 
of Directors with a view to Group management by selecting 
those with extensive experience and broad insight at our 
domestic and overseas subsidiaries.
The procedure for nomination and appointment/dismissal 
entails the selection of candidates for Directors and Audit & 
Supervisory Board Members after review and deliberation by 
the Executive Nomination & Compensation Committee, which 
is chaired by an Independent Outside Director and in which 
Independent Outside Directors account for the majority, and 
subsequent submission to the Board of Directors. Decisions for 
Directors are made after deliberation at the General Meeting 
of Shareholders on the basis of an informal decision by the 
Board of Directors. Decisions for Audit & Supervisory Board 
Members are made after approval by the Audit & Supervisory 
Board and following deliberation at the General Meeting of 
Shareholders on the basis of an informal decision by the Board 
of Directors.

Expectations and roles of Independent Outside 
Directors

All Independent Outside Directors appointed by AISIN are 
expected to fulfill the following roles and responsibilities.
1.  Supervise the management of our business from a 

standpoint independent from the management team by 
sounding the alarm and advising on risks at key decision-
making meetings, such as Board meetings, and through 
deliberations on the nomination, reappointment and 
compensation of senior management.

2.  Apply specialized knowledge, extensive experience 
and other assets gained from previous careers to the 
management of our business.

3.  Oversee conflicts of interest between the company and 
parties such as its management team and controlling 
shareholders.

4.  Appropriately reflect the views of various stakeholders, such 
as shareholders, on the Board of Directors.  
In addition to the requirements for Outside Directors 
set forth in the Companies Act and the independence 
requirements set forth in the Financial Instruments and 
Exchange Act, when selecting Outside Director candidates, 
we place emphasis on a high level of expertise and breadth 
of experience that will enable the candidates to provide 
candid and constructive advice on the management of our 
business.

Support for outside executives

Based on the belief that the effective performance of the 
roles and responsibilities of Outside Directors and Outside 
Audit & Supervisory Board Members from an independent 
and objective standpoint is key to the management of our 
business, we take the following actions:
1.  The criteria for submission to the Board of Directors are 

reviewed as necessary to narrow down the matters to be 
discussed in order to secure sufficient time for deliberation 
at Board meetings;

2.  Matters to be submitted to the Board of Directors are 
individually briefed in advance by executives to Outside 
Directors and Outside Audit & Supervisory Board Members, 
and details of discussions at key internal meetings are 
shared to facilitate meaningful discussion at Board 
meetings;

3.  We provide opportunities for Outside Directors and Outside 
Audit & Supervisory Board Members to learn about AISIN’s 
business and visit our major business locations upon 
assuming office, as well as briefings and discussions on 
AISIN’s business strategies, management environment and 
business risks both during and outside of Board meetings, 
on-site tours of plants and test courses, and meetings with 
Corporate Officers each year to promote understanding of 
our businesses and share issues.

4.  We assign certain staff members to the Corporate Planning 
Department and Audit & Supervisory Board Office to 
communicate and coordinate with Outside Directors and 
Outside Audit & Supervisory Board Members in order to 
provide them with the necessary information.

Board of Directors and Audit & Supervisory Board Members
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Board of Directors

Evaluation of effectiveness of the Board of 
Directors

In order to improve the effectiveness of the Board of Directors, 
AISIN conducts an analysis and evaluation of the effectiveness 
of the Board of Directors every year. A summary of the 
effectiveness evaluation and results for FY2024 is as follows. 
In FY2024, in addition to interviews as in previous years, we 
conducted a third-party evaluation using a questionnaire.

Subject persons: 
All eight Board of Directors and four Audit & Supervisory 
Board Members

Evaluation method: 
1． Third-party evaluation using a questionnaire
2． Interview based on questionnaire results (Group interviews 

are conducted for Independent Outside Directors and 
Audit & Supervisory Board Members at the Independent 
Executives Meeting.)

3． Based on the analysis results, the Board of Directors 
discusses issues and future measures.

Items evaluated: 
Size, composition and operation of the Board of Directors, 
support system for outside executives, composition and 
operation of the Executive Nomination & Compensation 
Committee, the improvement status of issues identified in the 
previous fiscal year’s evaluation, etc.

Issues identified in FY2024 Future initiatives

Enhancing discussions at Board meetings. Discuss sustainability issues at Board meetings alongside discussions on the future 
direction of the entire Group and each business and medium- to long-term strategies.

Strengthening the Board of Directors’ supervisory function. Regularize reporting by committees to the Board of Directors and reporting on internal 
audit results.

Discussions on AISIN’s governance with an eye to the future.
Regularize discussions by top management and Audit & Supervisory Board Members and 
consider succession plans using the Board of Directors’ monitoring function and the skills 
matrix to create a clearer picture of the ideal Board of Directors.

The Board’s effectiveness has improved from before, but the following issues were identified.
Going forward, we will strive for effective governance by enhancing discussions at Board meetings and 
strengthening the Board’s supervisory function.

Overall evaluation for FY2024

Main agenda of Board meetings in FY2024 (Matters resolved and reported)

Management strategy • Medium- and long-term strategy   • Group management policy   • Profit and investment plans   
• Balance sheet reform based on cost of capital and share price analyses   • Reduction of cross-shareholdings

Review of business strategies 
and portfolio

• Progress of new businesses   • Business strategies, alliances, joint development

Sustainability, ESG

• Status of internal control and compliance
• The state of the personnel system and measures and issues for the future
• Results and issues of the effectiveness evaluation of the Board of Directors
• Appointment and remuneration of executives (sustainability KPI determined as a calculation indicator)

Others • Reporting on matters deliberated at the Executive Management Committee

Issues identified in the FY2023 evaluation of effectiveness Initiatives implemented in FY2024

Securing more time for strategic discussions from a broader 
perspective.

Discussions were carried out by systematically incorporating discussions on the future 
direction of the entire Group and each business, medium- to long-term strategies, risk 
management, etc.

Understanding the business and recognizing issues through 
broader on-site and hands-on opportunities.

On-site, hands-on and on-the-spot opportunities were provided, such as visiting factories 
and business locations and Audit & Supervisory Board Members attending audits of 
subsidiaries.

Strengthening relationships and sharing recognition through 
dialogue and exchange among outside executives.
Understanding the business and recognizing issues through 
dialogue and exchange between outside executives and 
executive staff.

Established regular opportunities for opinion exchange among outside executives and 
between outside executives and Corporate Officers.
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Initiatives to strengthen internal control

We strive to strengthen internal control based on our Basic 
Policy on Internal Control, which was approved by the Board 
of Directors.
Specifically, the Business Ethics Committee and the Risk 
Management Committee, in which major Group companies 
participate, formulate and implement action policies and 
ensure their dissemination through various kinds of guidance 
and training, while the internal audit departments conduct on-
site and hands-on verification of their effectiveness through 
audit activities.

Internal auditing department

To ensure the independence of internal audits, AISIN’s Internal 
Audit Department reports directly to the Executive Vice 
President.
The Internal Audit Department conducts on-site audits of 
the overall status of the development and operation of the 
internal control system, including the legal compliance of the 
operations of AISIN and its domestic and overseas subsidiaries 
and the adequacy of business management and procedures.
The audit results are reported to top management, which is 
the President and Executive Vice President, as well as to the 
Board of Directors and the Audit & Supervisory Board, which 
have oversight responsibilities.
In addition, the department shares information and cooperates 
with Audit & Supervisory Board Members and accounting 
auditors to improve the quality and effectiveness of the audits.
In addition to periodic audits in accordance with Group-wide 
audit standards, internal audits are performed on key themes 
selected on a risk-based approach in accordance with the 
Internal Audit Rules and the annual audit plan.
The Internal Audit Department not only points out 
deficiencies in its audit results but also makes suggestions for 
improvement from a fair and objective standpoint, based on 
the audit results, and monitors the status of improvement. It 
also shares its audit results and risk assessment with internal 
control departments, such as Legal, Accounting, Human 
Resources and Procurement, to support improvement activities 
in the departments and Group companies. Through internal 
audit activities, we aim to strengthen internal control by 
encouraging departments and Group companies to voluntarily 
implement the PDCA cycle for improvement.

Major internal auditing initiatives

Thematic audits, affiliate audits
Based on audit themes selected on a risk-based approach, 
audits of certain control platforms (thematic audits) are 
performed, targeting AISIN and AISIN Group companies.
For Group companies, audits of their control platforms for 
overall operations are performed on a four-year rotation cycle 
(affiliate audits). Suggestions for improvement are made 
to the audited companies based on the audit results, and 
improvement plans and status are reviewed to increase the 
effectiveness of the audits (implemented on 74 companies in 
FY2024).

Audits based on the internal control reporting system
In accordance with the “Practice Standards for Management 
Assessment and Audit concerning Internal Control Over 
Financial Reporting” issued by the Financial Services 
Agency, internal audits are conducted on the status of the 
development and operation of internal controls. The target 
companies are selected from among AISIN Group companies 
in consultation with the audit firm, taking into account their 
importance for the reliability of financial reporting.
Deeming the internal controls over financial reporting of the 
AISIN Group to be effective as of the fiscal year ended March 
2024, we filed an internal control report in June 2024. The 
audit firm has filed an audit report stating that the results of 
the internal auditor’s audit were adequate.

Internal Control
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Supervision and decision-making

Executes 
operations

Board of Directors

Corporate Officers

Audits legal compliance and adequacy of 
execution of duties by Directors

Companies Act/Financial Instruments and Exchange Act (J-SOX) Risk management by ensuring the implementation of internal controls based on the law
Corporate Governance Code A code of conduct to accelerate and increase the transparency of decision-making of a company, thereby increasing corporate value in the medium to long term

Sustainability Conference

Various committees

Executive Management Committee

Various major committees

Respective departments

Consolidated subsidiaries

Internal control

Audit & Supervisory
Board Office

Accounting auditors
(External checks: accounting
audits and financial control)

Reviews adequacy of accounting
auditors’ audit methods and results

Audits and
instructs

Audits and instructs

Reports

Shares information and 
cooperates in audits to improve 
the quality and effectiveness of 

audits

Information sharing
and cooperation

in audits

Three-party audit

Respective divisions and
consolidated subsidiaries

Develops and operates internal control systems 
(for own department)

Develops and operates internal control systems 
for each function
Deploys and trains internally
     +
Instructs subsidiaries

Internal auditing department
(Internal Audit Department)
･ Reviews operation status of internal control 

systems and control over financial reporting
･ Reviews effectiveness of audits and instructs 

on improvement (including subsidiaries)

Audit & Supervisory Board

Trains and
inspects

Internal control departments
(functional departments)

Structure of auditing by Audit & Supervisory Board Members

Responsibilities of Audit & Supervisory Board 
Members

As an independent organ authorized by shareholders, the 
Audit & Supervisory Board audits the execution of duties by 
Directors, thereby aiming to help establish a good corporate 
governance structure that ensures the sound and sustainable 
growth of the company and responds to the trust of 
society. Audit & Supervisory Board Members take necessary 
action, such as expressing opinions, including advice and 
recommendations, to Directors, etc. in a timely manner, 
endeavor to maintain an independent stance, always maintain 
a fair and unbiased attitude, and conduct audits in an on-site, 
hands-on approach based on their own principles.

Activities of the Audit & Supervisory Board and 
its members

The Audit & Supervisory Board is composed of four members, 
two Audit & Supervisory Board Members and two Independent 
Outside Audit & Supervisory Board Members, who meet once 
a month in principle. Based on auditing policies and audit 
plans established at Audit & Supervisory Board Meetings, 
Audit & Supervisory Board Members audit the work of 
Directors and the operations of AISIN and its subsidiaries to 
verify legal compliance and adequacy and the reliability of our 
financial reports by attending Board meetings and other key 
meetings, interviewing Directors and departments, and visiting 
domestic and overseas subsidiaries. The Audit & Supervisory 

Board Office is placed under the direct control of the Audit & 
Supervisory Board, to which dedicated staff are assigned to 
support the work of Audit & Supervisory Board Members.
As for the status of operation of internal control systems, 
the internal control departments (functional departments) 
are audited on the basis of management indicators pre-
formulated by the Audit & Supervisory Board Members. Audit 
& Supervisory Board Members share information with the 
internal auditing department (Internal Audit Department) 
through regular monthly opinion exchanges and, as necessary, 
cooperate with them in audits with the aim of improving 
the quality and effectiveness of the audits. Similarly, they 
regularly exchange information with accounting auditors while 
checking the adequacy of the methods and results of audits 
by accounting auditors.

Audit & Supervisory Board Members
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Subsidiary
Full-time/Part-time Audit & 
Supervisory Board Members

Second-tier subsidiary
Part-time Audit & Supervisory 

Board Members

• Group auditing policies and various relevant information are shared.
•  Basic training programs for Audit & Supervisory Board Members are 

provided to strengthen collaboration and improve skills.

Collaboration in AISIN Group’s auditing

Priority initiatives implemented in FY2024

The AISIN Group consists of as many as 73 companies in Japan 
and 122 overseas. To ensure full audit coverage throughout 
the Group, Audit & Supervisory Board Members are appointed 
at large subsidiaries, while at smaller subsidiaries, executives 
or employees of their parent companies are appointed as 
part-time Audit & Supervisory Board Members to ensure 
collaboration within the Group.
Moreover, the internal auditing department, accounting 
auditors, and AISIN Group Audit & Supervisory Board 
Members work in collaboration through the following:
•  aligning the understanding of audit plans 

(clarifying role-sharing, reviewing the efficiency and 
complementarity of audits);

•  conducting audits and sharing information (audit results, risk 
information, etc.);

•  checking improvement statuses; and
•  reflecting feedback in audit policies and plans for the 

following year.

Collaboration in AISIN Group’s auditing in FY2024

Collaboration with Audit & Supervisory Board Members of 
subsidiaries
(AISIN Group Audit & Supervisory Board Members meetings, etc.)

9 times

Collaboration with the internal auditing department
(regular opinion exchanges, reporting on subsidiary, J-SOX, 
thematic audits, etc.)

20 times

Collaboration with accounting auditors
(regular opinion exchanges, reporting on plans and progress 
at Audit & Supervisory Board meetings, etc.)

23 times

Activities of the Audit & Supervisory Board and its members in FY2024

Attendance at Board meetings and other important meetings
(meetings of the Board of Directors, Executive Management 
Committee, Sustainability Conference, etc.)

262 times

Meetings and interviews with executives and departments
(President, Directors, CxOs, Corporate Officers, department 
heads, etc.)

182 times

Visits to domestic and overseas subsidiaries
(14 overseas, 13 domestic) 27 companies

Accounting 
auditors

Internal auditing 
department

AISIN Audit & 
Supervisory 

Board Members

Strengthening sustainability and ESG audits
In recent years, stakeholders’ expectations of companies have 
changed significantly, for example, companies are expected 
to comply with the Corporate Governance Code and to make 
efforts in the areas of sustainability and ESG (Environment, 
Society and Governance). In FY2024, the Audit & Supervisory 
Board Members set efforts in these areas as important matters 
to be reviewed and conducted audit activities. Through 
meetings with Directors and related departments and 
attendance at Sustainability Conference and Risk Management 
Committee meetings, the Audit & Supervisory Board Members 
proactively raise questions, make recommendations, and 
request improvements on the issues and concerns that have 
emerged from the Audit & Supervisory Board Members’ 
perspective, such as meeting increasingly sophisticated 
sustainability disclosure demands, ensuring consistency with 
the company’s growth strategy, and the status of achievement 
of priority issues (materiality), KPIs and targets for FY2031.

Visit to an overseas subsidiary

Audit & Supervisory Board Members
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For many years, I have worked for an audit firm where I have been involved 
in accounting audits and consulting as well as maintaining and improving 
audit quality and preventing, detecting and responding to accounting fraud. I 
believe that the area where I can make the greatest contribution as an Audit & 
Supervisory Board Member, using my knowledge and experience, is in the area 
of “defensive governance.” While I do my best to prevent fraud, it is difficult 
to eradicate it completely. It is important to detect and extinguish fires while 
they are still small. We work to achieve this through vigorous information 
gathering by Audit & Supervisory Board Members and through Outside Audit & 
Supervisory Board Members’ “realization” that is not bound by the company’s 
norms.
There is a famous line in a detective drama series that goes, “The incident takes 
place at the site of the crime.” A company’s growth and compliance issues take 
place at the site indeed. The desire of an outside executive is to listen as much 
as possible to the voices of those at the sites. In response, the opportunities for 
interaction with the sites have increased year after year. When we see employees 
in charge of the sites explain their targets and performance with sparkling eyes, 
we get a glimpse of the company’s culture and an impression that motivation at 
the sites is supporting the company’s growth.
Inevitably, discussions at Board meetings about how to develop electrification 
in the future and how to take risks in new growth domains will be more heated 
than before. I will push the company from behind to enhance corporate value 
and strive to contribute to proactive corporate governance.

Katsuhiro 
Kashiwagi
Outside Audit & Supervisory 
Board Member

COLUMN

Collaboration between Audit & Supervisory Board 
Members, Outside Audit & Supervisory Board 
Members and Outside Directors
In FY2024, joint on-site audits of subsidiaries were conducted 
by Audit & Supervisory Board Members and Outside Directors. 
Through on-site and hands-on audits, efforts are made to 
encourage Audit & Supervisory Board Members, Outside 
Audit & Supervisory Board Members and Outside Directors 
to exchange opinions from their respective viewpoints and 
knowledge so that each can deepen their understanding 
of the business. Meanwhile, the further improvement of 
corporate governance of the entire AISIN Group is being 
pursued not only by strengthening mutual collaboration but 
also by mutual checks, including Audit & Supervisory Board 
Members checking whether Outside Directors perform their 
duties properly and Outside Directors checking whether 
Audit & Supervisory Board Members perform their audit work 
properly.

Joint on-site audit of a domestic subsidiary

Audit & Supervisory Board Members
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Share-based 
remuneration

30%

Basic stance on executive remuneration

Our executive remuneration system is designed according to the following principles:
1. Remuneration shall motivate executives to work toward achieving our Group Philosophy and management policies.
2. Remuneration shall reflect the responsibilities, achievements, etc. of each executive.
3.  Remuneration shall reflect the business environment and short-term and medium- to long-term performance of the AISIN Group and encourage executives to enhance corporate value and manage 

business from the same perspective as shareholders.

Executive remuneration structure

As Directors (other than Outside Directors) are in charge of executing the operations 
of the company, their remuneration comprises a fixed monthly remuneration along 
with performance-linked bonuses and share-based remuneration. Specifically, the 
percentages of monthly remuneration, bonus, and share-based remuneration to the 
base amount for Directors are set at roughly 40%, 30% and 30%, respectively. Higher 
percentages for performance-linked remuneration are set, depending on the Director’s 
title.
As Outside Directors and Audit & Supervisory Board Members are responsible for 
providing supervision and advice on business management or auditing the performance 
of business from an independent standpoint, they receive only a monthly remuneration 
with no bonus or share-based remuneration.

Policy of remuneration by type

Fixed 
remuneration 

(monthly 
remuneration)

•  Remuneration for Directors reflects their responsibilities and achievements. Remuneration for Audit 
& Supervisory Board Members reflects their responsibilities.

• Monthly remuneration is paid regularly every month during the executive’s tenure.

Performance-
linked 

remuneration
(bonus, 

share-based 
remuneration)

•  To ensure a link with the company’s performance and to stimulate motivation to increase corporate 
value over the medium to long term, consolidated operating profit and sustainability KPI are set as 
the calculation benchmarks.

•  The evaluation weight and evaluation method of each benchmark are as follows. The payout ratio 
of performance-linked remuneration varies within a range of 0% to 150% depending on the 
evaluation result.

Benchmark Evaluation weight Evaluation method

Consolidated 
operating profit 90%

Evaluated on the basis of the degree of achievement 
in each fiscal year of the standard profit set for the 
sustainable growth of the company.

Sustainability KPI 10%

Evaluated on the basis of the degree of achievement 
of each fiscal year’s targets for the calculation 
benchmarks selected from among the major KPIs 
that are widely related to society and employees as 
defined by the AISIN Group.
* Benchmarks selected for FY2024: Reduction rate of production 
CO2 emissions, job satisfaction

•  The amount paid to each individual is determined on the basis of the company’s performance in 
the fiscal year and the execution of duties by each executive.

•  Performance-linked remuneration is paid once a year after the Annual General Meeting of 
Shareholders each fiscal year.

•  Restricted stock remuneration is provided as an incentive to promote further sharing of value with 
shareholders and to sustainably enhance corporate value.  
For details of the system, see p.53 of the WEB  Securities Report.

Fixed remuneration

Remuneration 
structure

Monthly remuneration
40%

Bonus
30%

Cash Shares

Short-term Long-term

Form of payment

Performance-linked remuneration

Remuneration structure for Members of the Board of Directors (other than Outside Directors)

Actual remuneration may differ from the above depending on the profit situation.

Executive Remuneration
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Remuneration amount for Members of the Board of Directors and Audit & Supervisory Board Members

Notes:  1. The above figures include one Director (including one Outside Director) who retired at the conclusion of the 100th Annual General Meeting of Shareholders held on June 16, 2023.

 2. Performance-linked remuneration indicates the amount resolved at the Board of Directors meeting held on May 27, 2024.

 3.  It was decided at the 96th Annual General Meeting of Shareholders held on June 18, 2019 that the total monthly remuneration and bonuses for Directors must be no greater than 600 million yen per year (with no more than 75 million yen paid to Outside 

Directors). The total amount of share-based remuneration was decided at the 101st Annual General Meeting of Shareholders held on June 19, 2024 to be no greater than 500 million yen per year.

 4. It was decided at the 87th Annual General Meeting of Shareholders held on June 23, 2010 that the monthly remuneration for Audit & Supervisory Board Members must be no greater than 15 million yen per month.

Executive category
Total amount of 

remuneration, etc. 
(Million yen)

Totals for each type of remuneration (Million yen)

Number of recipients 
(persons)

Fixed 
remuneration

Performance-linked remuneration

Monthly 
remuneration

Bonus
Share-based 

remuneration

Members of the Board of Directors  

(portion of Outside Directors)

444

(57)

252

(57)

113

(-)

77

(-)

9

(5)

Audit & Supervisory Board Members 

(portion of Outside Members)

116

(24)

116

(24)

-

(-)

-

(-)

4

(2)

Total 560 369 113 77 13

Method of determining executive 
remuneration, etc.

To ensure objectivity and transparency in determining the 
amount and system of remuneration for Directors, we have 
established the Executive Nomination & Compensation 
Committee, which is chaired by an Independent Outside 
Director and in which Independent Outside Directors account 
for the majority.
The Board of Directors has approved the policy for 
determining individual Director remuneration and the total 
amount of remuneration for the fiscal year under review, as 

Executive remuneration levels

In order to verify objectivity and validity, the levels of total 
remuneration for Directors by position are determined each 
year by reference to levels at manufacturers similar in size, 
industry and business format to the company, through 
executive compensation surveys conducted by external 
research organizations.

well as resolved to entrust the determination of individual 
remuneration amounts to the Executive Nomination & 
Compensation Committee.
The Executive Nomination & Compensation Committee 
determines the individual remuneration amounts based on a 
review of the executive remuneration system and the policy for 
determining the remuneration for each Director established 
by the Board of Directors, taking into account factors such as 
company performance, job responsibilities and achievements.
The monthly remuneration for each Audit & Supervisory 
Board Member is decided upon discussion between Audit & 
Supervisory Board Members within the remuneration range 
determined at the General Meeting of Shareholders.

Executive Remuneration
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Reason for appointment
Mr. Ito has worked primarily in the managerial 
administration sector of the Company and has 
management experience serving as top management 
of our overseas management company. He became 
Director and Executive Vice President in 2021 and 
currently serves as Director, Senior Executive Officer, 
Chief Administrative Officer and Executive Vice 
President. He brings a wealth of experience and wide-
ranging insights in all areas of management.

Reason for appointment
Mr. Yamamoto has worked primarily in the technology 
development field of Powertrain at the Company. He 
became Executive Vice President in 2021 and currently 
serves as Director, Senior Executive Officer and Chief 
Technology Strategy Officer. He brings a wealth of 
experience and wide-ranging insights in all areas 
of management and the technology development 
strategy of the Group.

Members of the Board of Directors

Reason for appointment
Mr. Nishikawa has worked primarily in the production 
technology field for Body products at the Company. 
He became Senior Executive Officer in 2019 and 
currently serves as Director, Senior Executive Officer 
and Chief Carbon Neutral Officer. He brings a wealth 
of experience and wide-ranging insights in all areas of 
management as well as in monozukuri in Japan and 
overseas.

Reason for appointment
Mr. Yoshida has an extensive career that includes 
serving as President of the MSV Company and the 
Vehicle Development Center president, while also 
serving as Executive Vice President at Toyota Motor 
Corporation, and has experience as a management 
executive at Toyota Central R&D Labs, Inc. He has 
been serving as President of the Company since 2021 
and brings a wealth of experience and wide-ranging 
insights in all areas of management.

April 1984 Joined AISIN Seiki Co., Ltd.

June 2011 Managing Officer of AISIN Seiki Co., Ltd.

April 2014 Senior Managing Officer of AISIN Seiki Co., Ltd

June 2017 Member of the Board of Directors of AISIN 
Seiki Co., Ltd.

April 2019 Senior Executive Officer of AISIN Seiki Co., Ltd.

April 2021 Senior Executive Officer of AISIN Corporation 
(current role)

June 2024 Member of the Board of Directors of AISIN 
Corporation (current role)

April 1980 Joined Toyota Motor Corporation

June 2009 Managing Officer of Toyota Motor Corporation

April 2014 Senior Managing Officer of Toyota Motor 
Corporation

January 2018 Executive Vice President of Toyota Motor 
Corporation

June 2020 Chairman of Toyota Central R&D Labs, Inc.

June 2021 President & Member of the Board of Directors 
of AISIN Corporation (current role)

April 1983 Joined AISIN Seiki Co., Ltd.

June 2010 Managing Officer of AISIN Seiki Co., Ltd.

April 2017 Senior Managing Officer of AISIN Seiki Co., 
Ltd.

April 2019 Senior Executive Officer of AISIN Seiki Co., Ltd.

April 2021 Executive Vice President of AISIN Corporation

June 2021 Member of the Board of Directors of AISIN 
Corporation (current role)

April 2022 Senior Executive Officer of AISIN Corporation 
(current role)

April 1989 Joined AISIN AW Co., Ltd.

April 2015 Officer of AISIN AW Co., Ltd.

April 2020 Senior Managing Officer of AISIN AW Co., Ltd.

April 2021 Executive Vice President of AISIN Corporation

April 2022 Senior Executive Officer of AISIN Corporation 
(current role)

June 2022 Member of the Board of Directors of AISIN 
Corporation (current role)

Executive Management

Masahiro 
Nishikawa
Male

Member of the Board 
of Directors

Moritaka 
Yoshida
Male

President, Member of 
the Board of Directors

Shintaro Ito
Male

Member of the Board 
of Directors

Yoshihisa 
Yamamoto
Male

Member of the Board 
of Directors

13/13 (100%)
Number of Board of Directors 

meetings attended
13/13 (100%)

Number of Board of Directors 
meetings attended

13/13 (100%)
Number of Board of Directors 

meetings attended
—

Number of Board of Directors 
meetings attended
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Members of the Board of Directors

Executive Management

Michiyo 
Hamada
Female

Member of the Board 
of Directors

April 1983 Joined Ministry of Finance

July 2011 Deputy Director-General of the Minister’s 
Secretariat, Ministry of Finance

July 2015 First Deputy Commissioner of the National Tax 
Agency

June 2016 Director General of the Tax Bureau, Ministry of 
Finance

July 2019 Commissioner of the National Tax Agency

June 2021 Outside Director of Tokyu Fudosan Holdings 
Corporation (current role)
Board Member (Vice Chairman) of the General 
Insurance Association of Japan (current role)

June 2023 Member of the Board of Directors of AISIN 
Corporation (current role)

April 1974 Assistant Professor at Nagoya University’s 
School of Law

April 1985 Professor at Nagoya University’s School of Law

June 2004 Audit & Supervisory Board Member of AISIN 
Seiki Co., Ltd.

April 2008 Dean of Nagoya University’s Graduate School 
of Law

April 2009 Member of the Japan Fair Trade Commission
Professor Emeritus of Nagoya University 
(current role)

June 2014 Outside Auditor of Toho Gas Co., Ltd.
Outside Auditor of Metropolitan Expressway 
Company Limited

June 2015 Outside Director of Sangetsu Corporation 
(current role)

June 2016 Member of the Board of Directors of AISIN 
Seiki Co., Ltd.

June 2020 Outside Director of Toho Gas Co., Ltd. 
(current role)

June 2021 Member of the Board of Directors of AISIN 
Corporation (current role)

Koji Kobayashi
Male

Member of the Board  
of Directors

Seiichi Shin
Male

Member of the Board 
of Directors

May 1988 Assistant Professor at the Institute of Information 
Sciences and Electronics of the University of Tsukuba

April 1992 Assistant Professor at the Faculty of 
Engineering of the University of Tokyo

April 1995 Assistant Professor at the Graduate School of 
Engineering of the University of Tokyo

April 1998 Assistant Professor at the affiliated Engineering Research 
Institute, School of Engineering, the University of Tokyo

March 2001 Director of the Society of Instrument and 
Control Engineers (SICE)

April 2006 Professor at the Faculty of Electro-Communications 
of the University of Electro-Communications

March 2012 Director and Vice-President of the Society of 
Instrument and Control Engineers (SICE)
Chief Director of the Control System Security Center

March 2013 Director and President of the Society of 
Instrument and Control Engineers (SICE)

April 2015 Professor at the University of Electro-Communications 
Graduate School of Informatics and Engineering

April 2018 Dean of Informatics and Engineering at the 
University of Electro-Communications

April 2020 Emeritus Professor of the University of Electro-
Communications (current role)

October 2020 Director of Canon Medical Systems Corporation 
Advanced Research Institute (current role)

June 2021 Member of the Board of Directors of AISIN 
Corporation (current role)

April 1972 Joined Toyota Motor Corporation

June 2004 Executive Director of DENSO Corporation

June 2015 Vice Chairman of DENSO Corporation

February 2016 Advisor of Toyota Motor Corporation

January 2018 Executive Vice President of Toyota Motor 
Corporation
Director of DENSO Corporation

June 2018 Director and Executive Vice President of Toyota 
Motor Corporation

June 2021 Member of the Board of Directors of AISIN 
Corporation (current role)

April 2023 “Banto” and Executive Fellow of Toyota Motor 
Corporation (current role)

Tsuguhiko 
Hoshino
Male

Member of the Board 
of Directors

Reason for appointment
Ms. Hamada has served as Professor at Nagoya 
University Faculty of Law, Commissioner of the Japan 
Fair Trade Commission, and outside officers of other 
companies. She brings a high level of expertise in the 
Companies Act and antitrust laws, as well as a wealth 
of experience and wide-ranging insights in corporate 
governance gained throughout her career.

Reason for appointment
Mr. Hoshino has served as Director-General of the 
Ministry of Finance’s Tax Bureau and Commissioner 
of the National Tax Agency. He brings a high level of 
expertise in finance, monetary policy, legal affairs and 
compliance, which he gained throughout his career, 
as well as a wealth of experience and wide-ranging 
insights gained from his public duties at a diplomatic 
establishment abroad and supervisory experience as 
an outside director at companies in other industries.

Reason for appointment
Mr. Shin has held positions including Professor at the 
University of Electro-Communications Graduate School 
of Informatics and Engineering. He brings a high 
level of expertise centered on metrology and control 
engineering as well as wide-ranging insights gained 
throughout his career.

Reason for appointment
Mr. Kobayashi has many years of management 
experience at companies in the automotive industry, 
such as Toyota Motor Corporation, and brings a 
wealth of experience and wide-ranging insights as a 
manager.

Outside Outside OutsideOutside

Independent Independent Independent

13/13 (100%)
Number of Board of Directors 

meetings attended
13/13 (100%)

Number of Board of Directors 
meetings attended

13/13 (100%)
Number of Board of Directors 

meetings attended
11/11 (100%)

Number of Board of Directors 
meetings attended
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Audit & Supervisory Board Members

Executive Management

Reason for appointment
Mr. Mitsuya has worked primarily in the managerial 
administration sector of the Company and also served 
as Director and Executive Vice President. He brings 
knowledge in finance and accounting and a wealth of 
experience and wide-ranging insights as a manager.

Katsuhiro 
Kashiwagi
Male

Audit & Supervisory 
Board Member

Reason for appointment
Mr. Kashiwagi has many years of experience as a 
certified public accountant and brings a wealth of 
experience and high level of expertise in corporate 
accounting and auditing as well as wide-ranging 
insights in company management.

April 1982 Joined Nagoya City Hall

January 1986 Joined Ito Accounting Office, an auditing 
company

March 1989 Registered as a Certified Public Accountant

May 1995 Director of Ito Management Consultant Co., 
Ltd.

July 2005 Representative Partner at Chuo Aoyama Audit 
Corporation

August 2007 Representative Partner at Azusa Audit 
Corporation

July 2010 Partner at KPMG AZSA LLC

June 2022 Audit & Supervisory Board Member of AISIN 
Corporation (current role)

July 2022 Opened Katsuhiro Kashiwagi Certified Public 
Accountant Office (current)

August 2022 Opened Katsuhiro Kashiwagi Tax Accountant 
Office (current)

April 1981 Joined AISIN Seiki Co., Ltd.

June 2005 Managing Officer of AISIN Seiki Co., Ltd.

June 2009 Senior Managing Director of AISIN Seiki Co., 
Ltd.

June 2012 Director and Senior Managing Officer of AISIN 
Seiki Co., Ltd.

June 2013 Executive Vice President, Member of the Board 
of Directors of AISIN Seiki Co., Ltd.

April 2020 Executive Vice President of AISIN Seiki Co., Ltd.

June 2020 Member of the Board of Directors of AISIN 
Seiki Co., Ltd.

June 2021 Audit & Supervisory Board Member of AISIN 
Corporation (current role)

Makoto  
Mitsuya
Male

Audit & Supervisory 
Board Member

13/13 (100%)
Number of Board of Directors 

meetings attended

14/14 (100%)
Number of Audit & Supervisory 

Board meetings attended

Reason for appointment
Ms. Kato has worked primarily in the accounting and 
audit sectors of the Company and is well-versed in the 
Companies Act, finance and accounting. She brings a 
wealth of experience and wide-ranging insights gained 
throughout her career.

Kiyomi Kato
Female

Audit & Supervisory 
Board Member

March 2008 Joined AISIN Seiki Co., Ltd.

January 2017 Project General Manager of Finance & 
Accounting Department of AISIN Seiki Co., 
Ltd.

January 2020 General Manager of Audit & Supervisory Board 
Office of AISIN Seiki Co., Ltd.

June 2021 Audit & Supervisory Board Member of AISIN 
Corporation (current role)

Reason for appointment
Ms. Ueda has served as Professor at Aichi University 
Graduate School Department of Law and outside 
officer of another company. She brings a high level 
of expertise in the Companies Act as well as a wealth 
of experience and wide-ranging insights in corporate 
governance gained throughout her career.

Junko Ueda
Female

Audit & Supervisory 
Board Member

April 2003 Professor at Sugiyama Jogakuen University’s 
School of Modern Management

April 2007 Professor at Shizuoka University Graduate 
School of Law

May 2008 Outside Auditor of Okaya & Co., Ltd.

April 2010 Professor at Kyushu University’s Graduate 
School Faculty of Law

April 2017 Professor at Aichi University’s Graduate School 
of Law (current role)

April 2021 Dean of Aichi University’s Graduate School of 
Law (current role)

June 2021 Audit & Supervisory Board Member of AISIN 
Corporation (current role)

OutsideOutside

IndependentIndependent

13/13 (100%)
Number of Board of Directors 

meetings attended

14/14 (100%)
Number of Audit & Supervisory 

Board meetings attended

13/13 (100%)
Number of Board of Directors 

meetings attended

14/14 (100%)
Number of Audit & Supervisory 

Board meetings attended

13/13 (100%)
Number of Board of Directors 

meetings attended

14/14 (100%)
Number of Audit & Supervisory 

Board meetings attended
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Basic stance and policy

Under the AISIN Group Charter of Sustainability and Guidelines on 

Compliance with Social Responsibility as basic policies, we formulated 

the Antitrust Compliance Policy and Anti-Corruption Policy as policies 

common to the entire AISIN Group with regard to Antitrust Laws and anti-

corruption, along with guidelines that serve as a specific code of conduct.

Vision

We are committed to group-wide initiatives around the world 

to ensure that all employees in the AISIN Group share the same 

strong sense of ethics of sincerity, honesty, fairness, and impartial, 

and that we perform strict compliance. Our goal is to maintain 

high compliance awareness and eliminate serious law violations by 

establishing a global Group legal and compliance framework.

The AISIN Group believes that an open workplace culture where 

employees can freely exchange opinions is the foundation of 

compliance. Based on this belief, we are creating an environment 

where employees can freely consult their supervisors and use the 

whistleblowing service, while the real voices of employees are listened 

to and utilized through the compliance awareness surveys and 

workplace visits by the Group Head Office Legal Affairs Department. 

Through these initiatives, we are working to create a workplace 

culture where individual concerns and issues can be shared and 

members can mutually respect and care for each other.

Implementation framework

The Company has a Business Ethics Committee headed by the 

Executive General Manager of the AISIN-Group Human Resources 

Division as Chair in place, as a meeting organ to decide important 

policies and frameworks regarding compliance. Presidents, Executive 

Management, and Audit & Supervisory Board Members from the 11 

core Group companies*1 attend the committee meetings to confirm 

the status of compliance activities and issues, as well as to approve the 

activity policies and matters to be implemented for the next fiscal year.

In January 2018, we established a Legal Affairs Department at the 

AISIN Group Head Office, bringing together all the departments 

involved in legal affairs to ensure that the whole of the AISIN Group 

meets or exceeds a particular level of compliance. Acting as the 

Group’s only specialist legal affairs department, it plans and implements 

global Group compliance activities. In addition, we appoint compliance 

officers and managers at each Group company, thereby establishing a 

framework to promote compliance globally.

*1  Among the 12 Group companies, Hosei Brake Industry is treated as a subsidiary of ADVICS.

Early detection and correction of issues 
through a whistleblowing system

The AISIN Group has a service for reporting and questions about 

compliance. This service is available to all Executive Management, 

employees, and retirees, both in Japan and overseas, and their family 

members, as well as trading partners and other stakeholders. With 

this service, we endeavor to detect and correct violations as quickly 

as possible while paying thorough attention to privacy, prevention of 

retaliation, and other rights of whistleblowers.

We have established an internal consultation service, a Group-wide 

external consultation service provided by a lawyer, and a consultation 

service handled by the Legal Affairs Department of the AISIN Group 

Head Office to enable employees and other internal stakeholders to 

Violations in FY2024 0

Violations in FY2024 0

WEB  AISIN Group Antitrust Compliance Policy

WEB  Guidelines on Compliance with Social Responsibility

WEB  AISIN Group Anti-Corruption Policy

use the service that best suits their situation for consultation. We also 

accept reports and consultations from external stakeholders via the 

AISIN Global Hotline, a web-based system. The whistleblowing reports 

are gathered at the Legal Affairs Department of the AISIN Group 

Head Office. For critical cases, the Group Head Office Legal Affairs 

Department takes the lead in implementing countermeasures. Thus, we 

have established a system for early detection and correction of issues. 

Furthermore, the operation of the system is being monitored through 

monthly reporting to the Audit & Supervisory Board Members of AISIN.

In addition, we strive to handle critical cases swiftly by inviting an 

external lawyer to bring objective, specialized knowledge.

Number of reports received through the whistleblowing system

Status of use of the whistleblowing system

1,0841,038

850

1,380

202320222021 2024 (FY)

Domestic and overseas reports consultations

*2  “Other” includes inquiries about internal rules and procedures, and concerns about 
working relationships. While these are not reports concerning compliance or fraud, 
we work with the relevant departments to resolve these issues so that we can 
eliminate these points of concern and improve these employees’ working conditions.

1,380
FY2024

248

23
881

129

74

25

● Instances of abuse of power, bullying, 
and inappropriate guidance

● Instances related to sexual 
harassment

● Other instances*2

● Instances of fraud and rule 
violations

● Instances related to work hours

● Instances regarding workplace 
environment
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Compliance awareness surveys

The AISIN Group conducts a common survey of all its 

employees both in Japan and overseas to confirm their 

awareness of compliance. Through the survey, we investigate 

the degree of penetration of compliance activities, the 

presence of potential compliance risks, and the level of 

awareness of the whistleblowing service, and the results 

are reported to the Business Ethics Committee. Feedback is 

provided to the Company’s internal departments and Group 

companies both in Japan and overseas. The survey results are 

analyzed, and for cases that require priority support, we make 

improvement efforts at Group companies.

(FY)

79,301

2023

78,524

2024

67,797

2022

77,242

94.7% 96.2%

80.7%

94.5%

2021

Number of respondents Response rate

Compliance awareness survey results (Japan)
Compliance awareness level (out of 5 points)

Compliance awareness survey respondents and response rate

FY 2021 2022 2023

-* 4.22 4.24

2024

4.24

* Not asked in FY2021

Education and awareness activities

AISIN conducts various training and awareness activities to 

ensure that all employees perform compliance as a natural part 

of our business. In FY2024, 93% of all employees in Japan 

and overseas participated in compliance-related education or 

awareness activities. In terms of education, we conduct group 

training and e-learning according to rank, role, and job. In 

addition, we make compliance more accessible on our intranet 

by providing on-demand training videos and animated videos 

summarizing key points to preventing harassment.

Regarding awareness activities, we publish monthly “Legal 

News” and case studies, providing the latest information and 

discussion sheets with various examples including failures, to 

raise awareness that compliance as a personal issue. We also 

set October of each year as a corporate ethics strengthening 

month to raise employee awareness. In FY2024, in addition to 

displaying posters, we also streamed video of the Chair’s direct 

message to the workplace.

Preventing bribery and corruption

AISIN is making efforts to thoroughly prevent bribery and 

corruption by formulating and rolled out the AISIN Group 

Anti-Corruption Policy across the Group in 2020, and by 

creating the AISIN Group Anti-Corruption Guidelines that 

serve as a specific code of conduct. Furthermore, to prevent 

providing socially inappropriate benefits, we have issued 

Group-wide Guidelines for Meals, Entertainment, and Gifts 

(Entertainment Expenses) and established a framework with 

established prior application and approval procedures within 

internal regulations to ensure the prevention of bribery.

In addition to thoroughly disseminating information on the 

importance of complying with the Anti-Corruption Policy 

through various training and education, we also conduct 

compliance awareness surveys to investigate the risk of 

corruption and promote prevention and improvement 

activities.

We also strive to prevent and deter corrupt practices 

through activities to strengthen internal controls, such as 

internal audits, and strengthen management of received 

entertainment.

Compliance with antitrust laws

AISIN will continue to comply with antitrust laws so as to not 

to forget the lessons learned from the violation of the U.S. 

antitrust law in 2014. In addition to formulating and rolled 

out the AISIN Group Antitrust Compliance Policy across the 

entire Group in 2020, we created the AISIN Group Antitrust 

Compliance Guidelines, which serve as a specific code of 

conduct, to ensure strict compliance with the law.

We are implementing training and education to ensure 

thorough awareness of the importance of complying with 

antitrust laws and conducting training on the risks to domestic 

and overseas Group companies according to the region.

Regarding contacting competitors, we operate rules whereby 

the Legal Affairs Department of the AISIN Group Head Office 

checks in advance to ensure that there are no illegal activities. 

In addition, we conduct compliance awareness surveys to 

investigate the risk of violating antitrust laws and promote 

prevention and improvement activities.
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Implementation framework

As a framework to promote risk management, the Risk 

Management Committee is in place, which consists of 

the President, CxOs, Audit & Supervisory Board Members, 

Presidents of 11 Group companies, and others. Based on the 

status of occurrence of risks to AISIN and the environment 

and trends inside and outside the Group, we promote risk 

management by deliberating and determining the priority 

risks that should be addressed. For identified priority risks, 

the Group Head Office assigns the departments responsible 

for each risk and appoints persons in charge of measures and 

promoters at Group companies in Japan and overseas. By 

making Group-wide efforts in this way, we are strengthening 

our ability to address risks.

Through regular reports to the Board of Directors, our risk 

management efforts are supervised and used to improve our 

management strategy.

Basic initiatives

Based on our risk management process, we work to ensure 

the prevention and mitigation of damage during ordinary 

times, and quick recovery and minimized damage in the event 

of an emergency. Furthermore, we evaluate the effectiveness 

of these countermeasures as well as improving and 

standardizing them to increase the effectiveness to respond to 

risks by implementing a risk management cycle.

Basic stance and policy

We believe that the AISIN Group’s risk management and 

business activities are the two wheels of a vehicle for corporate 

management. As we implement various management 

strategies, the risk of impacting business management due 

to sudden changes in the external environment is increasing. 

We will work to understand and control such risks that may 

hinder our growth, as well as to strengthen our capabilities to 

continue our businesses.

Vision

Sophisticated risk management
The AISIN Group apologizes for the inconvenience and 

concern caused by the 1997 Kariya Plant fire. Taking this 

opportunity, we have introduced Enterprise Risk Management 

(ERM) and worked on Group-wide risk management to avoid 

repeating the same mistake. In recent years, risks surrounding 

business management have become increasingly complex 

and diverse, such as the 2024 Noto Peninsula earthquake, 

frequently occurring natural disasters in linear precipitation 

zones, parts supply issues, and geopolitical and economic 

security risks.

Against this backdrop, we aim to make our risk management 

more sophisticated, which means a state where we can control 

and minimize any kind of risks. To achieve this, in FY2023, we 

introduced a new risk management process to manage risks in 

a more integrated manner. We will preemptively manage risks 

by identifying signs of risks and appropriately analyzing and 

assessing the significance of their impact, from the perspective 

of risks to our business strategies that may impede us from 

implementing these strategies and operational risks that may 

hinder smooth business operations.

Risk Management Committee
(1) Clarifies policies (10) Audits, inspects and approves (11) Management review

Risk assessment
(Determining priority risks)

Functional 
department

Enterprise Risk 
Management 

Section

Risk measures
and monitoring

Various committees
Departments in 
charge of risk

Emergency
response

Disaster 
Response 

Headquarters 
(I-III)

(12) Initial response

(13) Recovery

(14) Standardization

In an
emergencyIn ordinary times

(2) Risk identification

(3) Risk analysis and 
assessment

(4) Risk prioritization

Group’s priority risks

(5) Estimation of damage

(6) Setting of targets

(9) Education and training

(7) Measures to prevent 
and mitigate risks

(8) Emergency action plan

Risk management process

In ordinary times

Risk assessment (Determining priority risks)
We perform risk assessments on a biannual cycle to identify 

possible risks from the specialized perspectives of the internal 

departments in charge, the operational characteristics of 

Group companies, and the geographical perspectives of 

overseas locations. Risks are assessed based on analysis results 

centered on the influence degree and probability, and the 

assessment also takes into account the extent to which these 

risks are mitigated or reduced by the risk measures that we 

have in place.

In addition to internal risk assessments, risks have also been 

evaluated from an external perspective since 2021, and the 

Risk Management Committee identifies the high priority 

risks and priority risks, considering the risks to stakeholders 

including customers and investors and while referring to risk 

assessments by specialized organizations, such as the Global 

Risk Report.
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and ensuring the safety of people. If the damage is severe, 

we will continue our businesses by switching to alternative 

operations or alternative production. In preparation for 

emergencies, the departments in charge of risk systematically 

implement risk control and mitigation measures in a planned 

manner and provide education and training in accordance 

with our emergency action plans. In the event of a large-

scale earthquake that is expected to cause particularly great 

damage, the initial response at the time of occurrence holds 

the key to minimizing damage. Therefore, we regularly 

conduct Disaster Response Headquarters Initial Response 

Drills under the direction of the head of the disaster response 

headquarters.

Through the formulation and training of the business 

continuity plan (BCP), we aim to enhance its effectiveness and 

develop talent that is prepared for emergencies through these 

processes. These efforts will help us build an organization, 

workplace, and human resources that are ready for crises, 

even during regular operations. 

In an emergency

Emergency response
In preparation for emergencies, we have formulated an 

emergency response plan (business continuity plan) that 

defines (1) safety of human lives, (2) contribution to the 

community, and (3) recovery of production as its basic policies.

In the initial response when an emergency situation occurs, a 

Risk Report that promptly informs the top management and 

the departments in charge of risk is used as a trigger to set up 

a disaster response headquarters (I-III) levels according to the 

crisis level. The head of the disaster response headquarters 

is appointed by the Risk Management Committee Chair. 

The secretariat for the I Disaster Response Headquarters is 

the Enterprise Risk Management Section, and that for the 

II and III Disaster Response Headquarters is the department 

in charge of the risk management. Their aim is to minimize 

damage with the top priority given to protecting human lives 

Chief Executive General Manager

Deputy Chief Executive General Manager

Supplier
relations team

Design and
assessment team

Sales and
service team

Level 1
Crisis that could have a significant 
adverse impact on the overall 
management of the Group

Level 2
Crisis that could have a significant 
adverse impact on the overall 
management of the Company or 
multiple departments

Level 3
Crisis that could have a significant 
adverse impact on some departments 
of the Company

Disaster Response Headquarters I Disaster Response Headquarters II Disaster Response Headquarters III

Executive Management nominated by 
Risk Management Committee Chair

Executive Management nominated by 
Risk Management Committee Chair

Manager of department in charge of 
risk

Departments in charge of risk and risk 
management Departments in charge of risk Departments in charge of risk

Report to top management or 
division in charge

Disaster Response Headquarters 
(example of I Disaster Response Headquarters)

Secretariat
Departments in charge of risk

Departments in charge of risk management

Human lives and
initial response team

Safety and
environment team

Building and
facilities team

Production and
logistics team

Danger level

Secretariat

Set up Disaster Response 
Headquarters I, II or III

(1) Safety of human lives
Place top priority on the safety of 

human lives and minimizing damage

(2) Contribution to
the community

(3) Recovery of production

Support recovery in the community

Take action based on business 
continuity plan (BCP)

Standardization

Response organization

Chief Executive
General Manager

Response procedure when an 
emergency occurs

Criteria for setting up a disaster response 
headquarters when an emergency occurs

HighLow

Low

Likelihood

Im
pa

ct

High

External evaluation

Global Risks 
Report, etc.

Expectations and 
demands from ESG 

investors and customers

Internal evaluation

Risk
assessment

Number of
risks occurred

Red: Risks with 
increased 
significance

Blue: Risks with 
reduced 
significance

●: Risks by external 
factors

●: Risks by internal 
factors

High priority risks
Handled by various 
committees

Priority risks
Handled by departments 
in charge of risk

Quality issuesParts 
certification 
violations

Economic 
security

Export control

Logistics 
disruptions

Large-scale 
earthquake

Flood and 
snow damage

Political upheaval and riots Terrorist acts

Infrastructure supply interruptions
(Electricity, gas, water)
Infrastructure supply interruptions
(Electricity, gas, water)

Trade fairness
(The Subcontract Act)
Trade fairness
(The Subcontract Act)

Key priority risks

Risk measures and monitoring

The high priority risks and priority risks identified by the Risk 

Management Committee are addressed by various committees 

and departments in charge of risks, which implement 

measures to prevent, deter, and mitigate these risks. The Risk 

Management Committee monitors high priority risks and the 

Enterprise Risk Management Section monitors priority risks, 

and we strive for continuous improvement. For information on 

risk initiatives see “Addressing priority risks” below.
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Addressing priority risks

The following priority risks have changed in importance after 

comprehensively assessing their impact and frequency of 

occurrence.

Risks with increased significance
Large-scale earthquakes, and flood and snow 
damage
In response to natural disasters that could cause extensive 

damage, we are working as a Group to prevent and minimize 

damage based on the Crisis Management Guide, which 

outlines practical procedures for preparation in ordinary times 

and emergency response measures, as well as a learning and 

awareness guide, which standardizes past disaster experiences. 

Regarding the 2024 Noto Peninsula earthquake, damage to 

affected Group companies was minimized, and the impact 

to production and delivery was limited. This is the result of 

Group-wide efforts since the 2016 Kumamoto earthquakes, 

including measures to prevent hanging objects from falling 

based on lessons learned from the earthquake.

Meanwhile, new challenges have arisen, such as serious 

damage due to liquefaction from these earthquakes and 

recent rainfall damage that exceeded expectations in linear 

precipitation zones, and the Group will continue to work 

together to address these issues.

Quality issues
We apologize to our customers for the quality issue that 

occurred in December 2023 at a North American Group 

company. To prevent similar problems from occurring again, we 

will strive to strengthen the following items and make further 

quality improvements in order to produce safe and secure 

products and realize quality that meets customer expectations.

•  Deliberation of elemental technologies for high-risk products 

and manufacturing methods

•  Evaluation of domestic and overseas suppliers and 

improvement of our corporate framework

•  Improvement of development accuracy by utilizing digital 

transformation for electrification of key domains

Parts certification violations
With increased electrification of the automotive industry, 

customer needs are shifting toward electrical and electronic 

components, requiring companies to comply with laws and 

regulations that are different from those of conventional 

components. In addition, the intensification of market 

competition in the electric vehicle sector has led to auto 

manufacturers demanding shorter delivery times and reduced 

time to regulatory compliance, which will likely impact the 

certification procedure.

In 2023, AISIN established a company-wide regulations 

certification committee and is strengthening efforts to comply 

with regulations in the following three matters to ensure that 

regulatory information is reflected into our products: 

1. Establish a system to obtain early access to regulatory 

changes and the ability to reflect the latest regulations into 

design drawings.

2. Introduce a system to enable centralized management of 

information on parts requiring approval globally and obtain 

effective approval without omissions through the system.

3. Implement a program to develop parts certification experts 

at main production locations overseas.

Logistics disruptions
In Japan, the 2024 logistics problem, which involves limits 

on driver working hours, is creating concerns of declining 

sales and driver shortages in the logistics and transportation 

industry and is expected to impact AISIN as well.

We are working closely with suppliers and carriers to resolve 

the issues of logistics personnel shortages. Specifically, 

we are reducing the time required for loading, unloading, 

transporting, and sorting cargo to reduce the workload and 

time constraints of drivers while raising transportation fees to 

help secure enough drivers.

In overseas logistics, risks are increasing for marine 

transportation using the Suez Canal and Panama Canal. At 

AISIN, in addition to rerouting shipping routes and switching 

to air transport, we are coordinating with local bases to 

explore other solutions such as increasing inventory levels to 

resolve long lead times.

Economic security and export control
Geopolitical impacts, such as tensions and conflicts between 

nations, have led to tighter restrictions on imports and exports 

of products and technologies in various countries. Trade 

friction, tariff hikes, and other measures may be put into 

practice, restricting imports and exports, which could impact 

AISIN.

We have established an Economic Security Committee and are 

building a framework to address economic security risks that 

require high-level decisions especially from top management. 

In addition, to ensure compliance with export control laws 

and regulations in various countries, we have formulated and 

implemented security export control regulations across the 

Group, both domestically and overseas, and are promoting 

their education and awareness.
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Quality

Basic stance and policy

Upholding “To our customers, inspiration and trust” in its 

Group Philosophy, AISIN is committed to improving quality and 

creating new value that exceeds customer expectations.

AISIN places Quality Supremacy at the foundation of our code 

of conduct, AISIN Group Charter of Sustainability and the 

individual code of conduct, the AISIN Group Way. We promote 

Total Quality Management (TQM) with the aim of enhancing 

not only the quality of our products and services but also our 

work, ensuring mutual cooperation among employees, and 

improving the company framework based on a customer-first 

approach.

Vision

Establish a global system to achieve the best quality, 
and deliver safety and relief to our customers.
•  Establish a globally acceptable quality assurance system by 

considering the next-generation product and service quality 

and enhancing governance, and audit and modify the 

system.

•  For the DX society, build a management system that 

is always capable of responding to the progress in 

electrification, growing domains, and carbon neutrality, and 

develop human resources capable of creating new value.

Implementation framework

The AISIN-Group Quality Division is responsible for and 

has authority over the quality of the entire Group, and 

is in charge of assuring quality for customers. In light of 

recent quality issues, we are returning to the fundamentals 

of Quality Supremacy and driving a shift in consciousness 

by re-establishing a customer-first mindset and creating a 

corporate culture based on honest dialogue. Furthermore, 

to ensure satisfaction and peace of mind of customers 

worldwide, we are deploying quality policies at all product and 

functional divisions with quality function meetings playing a 

central role. In addition to monitoring quality improvement 

activities based on these policies, we share customer feedback 

to all Group companies and are working to improve product 

quality through audits, quality training and other efforts.

Customer
satisfaction and

inspiration

Mind

Judgment Basic knowledge

Actions

Organization Workplace

Specialized
knowledge

Environment

Knowledge

Three elements for practicing Quality Supremacy

Developing talent and a workplace culture to 
pursue Quality Supremacy

To further share and instill the value of Quality Supremacy, 

which is fundamental to the Company, we are engaging 

employees from three perspectives: knowledge, mind, and 

environment. We promote knowledge by issuing educational 

tools explaining Quality Supremacy in a modern context. 

We appeal to the minds of employees through exhibitions 

of quality that focus on clear examples of failures and actual 

products in our Densho-kan. We foster a workplace culture 

(environment) where the value of Quality Supremacy is 

second nature through quality lectures, dialogue between 

top management and employees, and workplace-level quality 

meetings.

In addition, we are working to make improvements on a daily 

basis by conducting QC circles as a foundation for developing 

talent and a workplace culture.
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Medium- to long-term initiatives for key 
domains and growing domains

As an initiative for electrification in key domains, we are 

working to shorten the development period by implementing 

activities to integrate departments specializing in design, 

production engineering and plants from the product design 

stage, and by innovating the development process using 

digital transformation.

When launching new products, we establish detailed 

implementation procedures based on our quality assurance 

system, and thoroughly assess our quality at every milestone of 

each process. At the development stage, we work to improve 

design quality by re-examining safety and regulations from the 

customer’s perspective, consolidate technology and knowledge 

of each product group, eliminate failed cases, and implement 

other efforts. In terms of quality evaluation, we utilize our own 

test courses and facilities to reproduce unique environments 

around the world, such as extreme temperatures, rough roads, 

icy roads and electromagnetic waves, and we comprehensively 

evaluate functions and performance required in automobiles 

from the customer’s perspective.

In growing domains, we operate various services, including 

the YYSystem voice recognition system and AI On-Demand 

Transportation “CHOISOKO”, as initiatives to address social 

issues. We are making improvements to our services on a daily 

basis and accelerating our responsiveness to ensure customer 

satisfaction by using AI to constantly collect and analyze 

customer usage and social media information.

Emphasis on the first customer complaint and 
efforts to prevent complaints using big data

The Group collaborates to promptly address initial customer 

complaints by notifying relevant departments, including 

overseas locations, to minimize inconvenience to the customer. 

We thoroughly investigate the cause of the incident and 

implement measures to prevent recurrence, which include not 

only actions for the relevant product but also improvements 

in the work procedures, with the aim of producing better 

products.

To reduce and eliminate customer complaints, we have 

recently been leveraging big data from vehicles and products 

to detect early signs of failure, enabling us to take diagnostic 

and predictive actions before issues arise.

Furthermore, to achieve quality that exceeds customer 

expectations and create products that inspire, we identify 

potential complaints from customers (using social media data), 

and incorporate these into our quality improvement activities.

Quality management system

AISIN established an IATF 16949*1 quality management 

system, and all employees work together to promote quality 

assurance activities to ensure customer satisfaction and peace 

of mind.

As of May 2024, 50 of the 55 production sites received IATF 

16949 certification, resulting in a company-wide certification 

rate of 91%.

*1  IATF 16949 is an international standard for quality management systems 
in the automobile industry.

Quality-related training

The practice of Quality Supremacy is the basis of our entire 

code of conduct, and we carry out quality-related activities for 

all employees in the Group. We pass on the value of Quality 

Supremacy and the importance of quality to new employees 

by having them visit the quality learning zone at Densho-kan.

In addition, we offer education on quality knowledge with a 

focus by rank, and we provide quality control training to new 

employees, problem-solving training to new section chiefs, 

and management training to new department managers.

Employees can also select from 40 courses on quality training, 

including quality control, reliability evaluation, and data 

analysis, through e-learning, and we hold consultation sessions 

on various topics for participants to hone their practical skills. 

Talent is developed across the Group based on these training 

opportunities.

Social
media

Social
media

Social
media

Keywords of complaint posts

Extracting users’
complaints

Servers

Roundabout

Extracting users’ complaints from social media
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Information Security

Basic stance and policy

As companies accelerate their DX strategies, devices and 

information are becoming increasingly connected, creating new 

value in society. At the same time, cyber attacks are becoming 

more sophisticated every day, creating an ever-present threat 

that company information, customer details, and other private 

information will be leaked, and it is critical to manage these 

risks to ensure sustainable growth of the Company.

We have established the AISIN Group Information Security 

Basic Policy, under which we carry out systematic and 

continual information security measures.

AISIN Group Information Security Basic Policy
(1) Legal compliance

(2) Maintenance of stable financial and managerial base

(3) Provision of safe products and services

(4) Contribution to building secure cyberspace

(5) Information security management

WEB  AISIN Group Information Security Basic Policy

Implementation framework

The Executive General Manager of the DX Strategy Center 

is responsible for establishing information strategies, IT 

investment plans and other initiatives based on our business 

strategies, and is responsible for and has authority over the 

execution and operation of information security and privacy 

throughout the AISIN Group. Under the direction of the 

Executive General Manager of the DX Strategy Center, the 

INFORMATION SECURITY DEPARTMENT is established as a 

dedicated security organization to protect the Company from 

risks, such as cyber attacks and unauthorized internal actions, 

and it implements security activities throughout the Group. 

Information security policies and measures are proposed by 

the Risk Management Committee and shared across the 

Group for a common understanding, to improve the level of 

security and ensure the implementation of solid measures.

Information security initiatives

We centralize the entire Group’s security measures at the head 

office and work to ensure security against increasingly agile 

and advanced cyber attacks and methods of leaking internal 

information, and to comply with the laws and regulations of 

the respective countries. Major security incidents that could 

cause issues, such as a production stoppage, are immediately 

reported to the Executive General Manager of the DX Strategy 

Center and departments involved in risk management, and 

investigations, analysis, and countermeasures are implemented 

in response.

Corporate security measures
We have formulated security guidelines that comply with the 

international standards ISO 27001 (certified in April 2022) and 

the JAMA/JAPIA Cybersecurity Guidelines, made preparations 

to respond to customers’ requests for security measures, and 

utilize these guidelines to mutually improve the level of the 

entire supply chain.

In addition, we are certified by the Trusted Information 

Security Assessment eXchange (TISAX)*1.

*1  TISAX was set up by the German automotive group Verband der 
Automobilindustrie (VDA) as a mechanism to receive assessment based 
on VDA’s Information Security Assessment (ISA). 

Product security measures
In anticipation of the growing number of vehicles subject 

to regulations, we are working on vehicle security measures 

centered on our Product Security Incident Response Team 

(PSIRT). We also belong to the Automobile Information 

Sharing and Analysis Center (AUTO-ISAC)*2 in Japan and the 

U.S., are ISO 21434 certified to and promote activities to 

collect information on risks that arise in the industry and utilize 

this for in-house development.

*2  AUTO-ISAC is an automobile cybersecurity organization based in North 
America.

Personal information protection measures

It is important to comply with laws in each country regarding 

personal information protection measures, such as the 

General Data Protection Regulation (GDPR) in the EU, but as 

DX strategy accelerate, the transfer of personal information 

between countries is essential. Therefore, we have concluded 

a comprehensive Group Standard Contractual Clause (SCC) 

among Group companies that enables the transfer of personal 

information across the Group.

We will continue to strive to handle personal information 

securely by training and communicating with all of our 

employees with a focus on the laws of the respective countries.

Fostering security awareness

Improving security requires that all employees take personal 

responsibility, constantly recognize it as part of their daily 

lives and act accordingly. Our Group-wide efforts include 

rank-specific training for new employees and promotions, 

training for overseas employment and other specific events, 

training on responding to suspicious emails, and activities 

to raise awareness during our Information Security Month. 

For example, we encourage all employees to participate in 

activities and foster security awareness such as by creating 

educational video content, conducting post-training 

comprehension tests, and publicly soliciting and publishing 

data security slogans from employees in each country.
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Ten-year Consolidated Financial Summary

Revenue [net sales]

Revenue ratio of overseas locations (%)

Operating profit

Profit before income taxes 
[income before income taxes and non-controlling interests]

Profit attributable to the owners of the parent for the period 
[Profit attributable to the shareholders of the parent for the period]

Equity attributable to owners of the parent company [equity capital]

Total assets

Capital expenditure

Depreciation

R&D expenditure

R&D to revenue ratio (%)

Financial 
condition and 
operating results

4,402,823 

49.6 

57,942 

3,917,434 

44.6 

182,011 

3,525,799 

42.3 

145,332 

3,784,585 

42.1 

56,129 

4,043,110 

41.2 

205,562 

3,908,937 

41.1 

253,808 

3,562,622 

41.8 

228,691 

3,245,985 

43.7 

192,722 

2,964,619 

39.3 

166,103 

4,909,557 

50.1 

143,396 

73,741 219,983 167,523 53,395 217,486 268,171 237,311 194,060 184,062 149,877 

37,670 141,941 105,638 24,061 110,123 134,551 126,653 100,332 77,550 90,813 

1,751,326 

4,135,826 

221,494 

263,562 

218,631 

5.0 

139.77 

1,756,516 

4,205,801 

218,771 

245,257 

194,162 

5.0 

526.66 

1,535,512 

4,027,103 

190,268 

240,016 

189,850 

5.4 

391.96 

1,280,165 

3,992,652 

290,646 

242,167 

205,823 

5.4 

89.28 

1,346,902 

3,751,880 

389,932 

226,418 

202,190 

5.0 

408.64 

1,310,176 

3,527,910 

260,315 

213,430 

182,900 

4.7 

490.22 

1,236,385 

3,338,339 

237,449 

197,168 

167,719 

4.7 

444.46 

1,168,953 

3,009,377 

294,188 

186,197 

162,635 

5.0 

354.53 

1,161,199 

2,931,175 

247,815 

161,028 

149,132 

5.0 

274.69 

2,135,837 

4,643,016 

230,033 

259,831 

225,594 

4.6 

336.93 

6,497.86 6,517.34 5,697.30 4,750.07 4,997.99 4,861.68 4,426.12 4,127.31 4,109.21 7,924.18 

170 

121.6 

237,970 

-186,857 

-127,752 

51,112 

317,693 

1.3 

170 

32.3 

193,343 

-204,952 

-135,859 

-11,609 

386,906 

4.6 

120 

30.6 

343,314 

-138,175 

-373,880 

205,139 

520,028 

4.1 

120 

134.4 

327,552 

-273,876 

275,382 

53,676 

675,162 

1.5 

150 

36.7 

354,942 

-414,494 

13,164 

-59,552 

357,195 

5.1 

150 

30.6 

311,542 

-229,346 

-73,634 

82,196 

406,508 

6.5 

125 

28.1 

394,812 

-229,109 

-31,617 

165,703 

394,559 

6.4 

100 

28.2 

294,184 

-228,437 

-88,162 

65,747 

263,217 

5.9 

95 

34.7 

239,771 

-261,354 

-17,734 

-21,583 

294,692 

5.6 

170 

50.5 

499,740 

-93,153 

-211,699 

406,587 

527,191 

2.9 

42.3 41.8 38.1 32.1 35.9 37.1 37.0 38.8 39.6 46.0 

1.8 

2.1 

6.6 

8.6 

5.1 

7.5 

1.7 

1.8 

8.6 

8.3 

11.6 

10.6 

11.5 

10.5 

9.8 

8.4 

9.0 

7.2 

5.3 

4.7 

(Million yen)

(FY) 2023 202420222021202020192018201720162015

Japanese accounting
standards (JGAAP) International Financial Reporting Standards (IFRS)

EPS (basic earnings per share [earnings per share])

BPS (equity attributable to owners of the parent per share 
[net assets per share])

Dividends

Dividend payout ratio (%)

Per share 
information 
(yen)

Net cash provided by (used in) operating activities

Net cash provided by (used in) investing activities

Net cash provided by (used in) financing activities

Free cash flow

Cash and cash equivalents

Cash flow

Operating profit ratio (%)

Ratio of equity attributable to owners of the parent 
[net assets excluding subscription rights to shares and 
non-controlling interests as a percentage of the total] (%)

ROE (ratio of profit to equity attributable to owners of the parent 
[return on equity]) (%)

ROIC (return on invested capital) (%)*

Consolidated 
financial 
indicators

Items in square brackets [ ] indicate Japanese accounting standards (JGAAP).

1. Since FY2017, we have been preparing consolidated financial statements in accordance with International Financial Reporting Standards (IFRS). In addition, figures for FY2016 have been reclassified based on IFRS.

2. Figures shown for FY2015 are retroactively modified by applying the current accounting policy, as the adopted revenue recognition standard changed in FY2016.

*Return on invested capital: Operating profit after income tax / (Inventories + property, plants and equipment + intangible fixed assets)
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Stock Status

● Stock price trend and total shareholder return (TSR)

Stock chart

6,221

3,645

4,195

4,200

2,664

Year Stock price*1 (yen) Dividend (yen) Total shareholder return*2 (%)

2024/3

2023/3

2022/3

2021/3

2020/3

170

170

170

120

120

176.3

106.8

116.4

112.3

70.4

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000
(Yen)

● Major shareholders (Top 10) As of March 31, 2024

Shares held (1,000 shares)Name of shareholder Voting ratio (%)

Toyota Motor Corporation 66,863

The Master Trust Bank of Japan, Ltd. 25,282

Toyota Industries Corporation 20,711

DENSO Corporation 12,964

Custody Bank of Japan, Ltd. (trust account) 11,071

AISIN employee stock ownership 6,829

TOYOTA FUDOSAN CO., LTD. 6,344

Nippon Life Insurance Company 6,300

Kochi Shinkin Bank 5,765

National Mutual Insurance Federation of Agricultural Cooperatives 3,439

Notes: 1. AISIN owns 25,140,000 shares of treasury stock but is excluded from the above list of major shareholders.
2. The voting ratio is calculated by subtracting the number of shares of treasury stock from the total number of issued and 

outstanding shares of common stock.

● Distribution of stock by owner

24.80

9.37

7.68

4.81

4.10

2.53

2.35

2.33

2.13

1.27

Issued and
outstanding

common stock

269,534,046 shares

(excluding treasury stock)

Domestic
 corporations, etc.

41.4%

Financial institutions
 and securities firms

29.4%

Foreign 
corporations

17.7%

Individuals

11.5%

As of March 31, 2024

*1 The stock price is the closing price at the end of the fiscal year.

*2 Calculated based on March 2019.
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FY2020 FY2021 FY2022 FY2023 FY2024

26,016,371 24,515,960 25,530,744 24,088,622 25,224,731

Item FY2020 FY2021 FY2022 FY2023 FY2024

Scope 1 630,904 577,100 602,011 533,137 525,133

Scope 2 2,080,878 1,907,664 1,963,240 1,745,595 1,755,040

Total 2,711,782 2,484,764 2,565,251 2,278,732 2,280,173
Item FY2021 FY2022 FY2023 FY2024

Scope 1 and 2 8.2 5.1 15.6 15.4

Scope 3 (Categories 1 and 11) 4.0 0.1 6.2 0.0

Item FY2031 Targets (compared to FY2020)

Scope 1 and 2 46.2% reduction

Scope 3 (Categories 1 and 11) 27.5% reduction

Item FY2020 FY2021 FY2022 FY2023 FY2024

1. Purchased goods and services 10,905,462 10,666,463 11,373,619 10,736,420 11,177,441

2. Capital goods 999,649 654,409 752,442 761,807 791,314

3.  Fuel and energy-related activities not 
included in Scope 1 or Scope 2 438,413 398,144 409,028 361,030 348,710

4. Upstream transportation and distribution 578,235 525,970 608,026 669,230 689,386

5. Waste generated in operations 73,710 70,085 54,752 53,040 58,472

6. Business travel 19,218 9,348 11,552 13,814 16,149

7. Employee commuting 60,852 40,701 37,080 32,963 36,868

8. Upstream leased assets - - - - -

9. Downstream transportation and distribution 160,454 155,584 158,884 168,284 175,895

10. Processing of sold products 488,317 505,268 492,297 517,713 379,242

11. Use of sold products 9,309,776 8,742,538 8,814,825 8,230,378 9,042,565

12. End-of-life treatment of sold products 29,414 28,068 29,558 29,261 29,789

13. Downstream leased assets - - - -

14. Franchises - - - -

15. Investments 173,679 167,025 150,733 167,752 127,995

Total 23,237,179 21,963,602 22,892,795 21,741,694 22,873,825

* Past figures have been updated following the revision of the Scope 3 calculation conditions.

Greenhouse gas emissions (Scope 1 and 2)

■ Calculation method
Total CO2 emissions = Σ (fuel consumed x CO2 emission factor) + Σ (energy purchased x CO2 emission factor)

CO2 emission factor
Emissions from FY2020 to FY2024
Domestic
Fuel  Emission factors based on IPCC 2006, 2006 IPCC Guidelines for National Greenhouse Gas 

Inventories
Energy purchased 
  Adjusted emission factors by electric power supplier published by the Ministry of the Environment 

and the Ministry of Economy, Trade and Industry (2019, 2020: FY2020, 2021: FY2021, 2022: 
FY2022, 2023: FY2023)

Overseas
Fuel  Emission factors based on IPCC 2006, 2006 IPCC Guidelines for National Greenhouse Gas 

Inventories
Energy purchased
  Emissions factor set in accordance with IEA (CO2 Emissions from Fuel Combustion (2019/2020: 

IEA2017, 2019 edition, 2021: IEA2019, 2021 edition, 2022: IEA2020, 2022 edition, 2023: 
IEA2021, 2023 edition)

SF6 to CO2 conversion uses the global warming potential established by the Order for Enforcement of the Act 
on Promotion of Global Warming Countermeasures.

Progress toward goals
In November 2023, AISIN received certification from SBTi that its reduction targets for Scope 1 and 2 
emissions align with the 1.5°C criteria. Along with this certification, AISIN received approval that its emission 
intensity reduction targets for Scope 3 Categories 1 and 11 align with the Well Below 2°C criteria.

Greenhouse gas emission reduction targets certified by SBTiScope 1, 2, 3 total Unit: t-CO2e

Unit: t-CO2e

Reduction rate (%) relative to base year (FY2020)

CO2 emissions from production

Supply chain emissions (Scope 3)Greenhouse gas (Consolidated) Unit: t-CO2e
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FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

1,578 1,523 1,489 1,505 1,402 1,412

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

Domestic* 17.3 15.8 13.2 14.3 12.8 14.1

Overseas* - 3.4 2.4 3.3 2.0 1.5

(10,000 t)

The scope boundaries for past fiscal years are as follows:
2019: Production bases of AISIN and 130 consolidated companies
2020: Production bases of AISIN and 129 consolidated companies
2021: Production bases of AISIN and 135 consolidated companies
2022: Production bases of AISIN and 136 consolidated companies
2023: Production bases of AISIN and 136 consolidated companies 
2024: Production bases of AISIN and 132 consolidated companies 

(10,000 m3)Water use (Consolidated)

Amount of waste generated (Consolidated)

*  Amount of domestic waste generated includes industrial waste (reclamation, external intermediate treatment and external unprofitable 
recycling).  
Amount of overseas generated waste includes hazardous waste.
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As of March 31 of each fiscal year

Item Unit FY2020 FY2021 FY2022 FY2023 FY2024

Employees*1 AISIN only
People

14,986 15,493 36,489 35,610 35,099
Consolidated 119,535 118,359 117,177 116,649 115,140

Full-time 
employees

Full-time employees (by gender, percentage 
of women)

AISIN only
Male

People
13,356 13,418 33,467 32,677 32,351

Female 1,987 2,073 4,377 4,331 4,383
Percentage of women % 13.0 13.4 11.6 11.7 11.9

Consolidated
Male

People
- - 97,754 97,445 97,278

Female - - 19,989 20,216 21,033
Percentage of women % - - 17.1 17.2 17.8

Job satisfaction
(engagement)

Job satisfaction (according to results of 
employee awareness surveys)*2

AISIN only
Average

3.5 3.5 3.4 3.4 3.4
12 companies - - 3.4 3.4 3.4

Turnover rate (voluntary resignations)
AISIN only

%
1.3 1.3 1.8 1.9 1.9 

4 companies 1.8 1.6 1.8 1.8 2.0

Diversity and 
inclusion

Percentage of female Executive 
Management*3

AISIN only

Executive 
Management

Male
People

13 10 9 9 9
Female 1 3 3 3 3
Percentage of women % 7.1 23.1 25.0 25.0 25.0 

Percentage of female managers

Department 
head level

Male
People

539 546 1,157 1,161 1,129
Female 13 17 25 27 28
Percentage of women % 2.36 3.02 2.12 2.27 2.42 

Manager 
level

Male
People

1,639 1,710 3,314 3,458 3,655
Female 56 59 95 103 111
Percentage of women % 3.30 3.34 2.79 2.89 2.95 

Managerial 
positions

Male
People

2,178 2,256 4,471 4,619 4,784
Female 69 76 120 130 139
Percentage of women % 3.07 3.26 2.61 2.74 2.82 

Percentage of female section managers
Section 

manager 
level

Male
People

3,641 3,807 5,712 5,800 5,818
Female 175 200 229 292 322
Percentage of women % 4.59 4.99 3.85 4.79 5.24

Percentage of female Executive 
Management*4

Consolidated

Executive 
Management

Male
People

- - 529 527 485
Female - - 10 12 10
Percentage of women % - - 1.9 2.2 2.0

Percentage of female managers

Department 
head level

Male
People

- - 2,917 2,969 2,809
Female - - 148 155 151
Percentage of women % - - 4.8 5.0 5.1

Manager 
level

Male
People

- - 6,241 6,559 6,540
Female - - 459 509 473
Percentage of women % - - 6.9 7.2 6.7 

Managerial 
positions

Male
People

- - 9,158 9,528 9,349
Female - - 607 664 624
Percentage of women % - - 6.2 6.5 6.3 

Note: The 4 companies since FY2022 include AISIN, AISIN Takaoka, AISIN Chemical, and ADVICS. The 5 companies since FY2021 include AISIN Seiki, AISIN Takaoka, AISIN Chemical, AISIN AW, and ADVICS.
*1 “Employees” is the number of persons employed including employees seconded to AISIN from other companies but not including employees seconded from AISIN to other companies, as disclosed in the Securities Report.
*2 Job satisfaction is evaluated on a 5.0-point scale based on results of employee awareness surveys. Job satisfaction is measured based on questions about work fulfillment and job fit.
*3 “Percentage of female Executive Management (non-consolidated)” includes Members of the Board of Directors and Audit & Supervisory Board Members, as disclosed in the Securities Report.
*4 “Percentage of female Executive Management (AISIN only)” includes Presidents, Executive Vice Presidents, and Members of the Board of Directors at 73 companies in Japan and 115 companies overseas.

Human Resources Data
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Item Unit FY2020 FY2021 FY2022 FY2023 FY2024

Diversity and 
inclusion

Newly appointed managers

AISIN only
Male

People
- - 361 380 443

Female - - 29 13 15
Percentage of women % - - 7.4 3.3 3.28 

4 companies
Male

People
- - 408 442 510

Female - - 31 13 19
Percentage of women % - - 7.1 2.9 3.59 

Percentage of mid-career employees in 
managerial positions

AISIN only
Male mid-career managers

People
558 596 1,027 1,083 1,130

Female mid-career managers 18 21 28 31 32
Percentage of mid-career employees % 25.6 26.5 23.0 23.5 23.6

4 companies
Male mid-career managers

People
- - 1,140 1,206 1,271

Female mid-career managers - - 31 34 35
Percentage of mid-career employees % - - 22.1 22.0 22.5

Gender wage gap among workers*5 AISIN only
All workers

%
- - - 74.9 68.6 

Full-time workers - - - 76.2 68.8 
Part-time and fixed-term workers - - - 80.1 82.3 

Percentage of local employees among 
executives (Executive Vice President level or 
higher) at overseas subsidiaries*6

Consolidated
Local employees People 112 122 106 110 109
Number of posts Posts 337 337 304 318 317
Percentage of local employees % 33.2 36.2 34.9 34.6 34.4 

Work-life balance

Paid leave utilization rate*7 AISIN only
%

98.7 98.0 95.4 101.0 94.0 
4 companies 95.9 95.6 95.3 100.7 93.8

Average number of years worked

AISIN only
Male

Years
16.2 16.5 16.2 16.2 16.7

Female 12.9 13.1 12.7 12.7 13.4
Overall 15.8 16.0 15.8 15.8 16.4

4 companies
Male

Years
15.3 15.6 16.3 16.4 16.6

Female 10.4 10.8 11.6 12.0 13.0
Overall 14.8 15.0 15.8 15.9 16.2

Monthly average of overtime hours*8 AISIN only Hours 25.0 16.2 21.0 21.3 24.3
Male parental leave utilization rate*9

AISIN only %

8.7 12.2 17.2 34.0 50.4
Male parental leave and childcare leave 
utilization rate*10 - - - 95.7 95.8

Rate of achievement for the target of 100% 
male parental leave utilization*11 - 100.0 100.0 100.0 100.0

Male parental leave utilization rate

4 companies %

- 21.1 17.9 33.2 49.7 
Male parental leave and childcare leave 
utilization rate - - - 95.5 95.7 

Rate of achievement for the target of 100% 
male parental leave utilization - - 100.0 99.6 98.3

Occupational 
health and safety

Lost-time injury frequency rate for employees 
(including temporary employees)*12 12 companies % 0.08 0.07 0.14 0.17 0.15

*5  Gender wage gap among workers is calculated based on regulations in the Act on the Promotion of Women’s Active Engagement in Professional Life (Act No. 64 of 2015). The main factor behind the wage gap among full-time workers is the difference in the composition of job 
qualifications. Although there is no difference in standard wages by job qualifications, the number of women joining the Company in recent years has increased, leading to a younger average age and a gap in the average for all full-time workers.

*6 “Percentage of local employees among executives (Executive Vice President level or higher) at overseas subsidiaries” includes Presidents, Executive Vice Presidents, and Members of the Board of Directors at 115 companies overseas.  
*7  For the paid leave utilization rate, the denominator is the number of granted days for a single year, and the numerator includes the number of paid leave days taken and the number of days taken for Anshin (secured) holidays, which allows the accumulation of unused paid leave for 

up to 20 days to be used for personal illness, caregiving, childbirth, and childcare.
*8  The monthly average of overtime hours is the average for union members.  
*9  The male parental leave utilization rate for FY2019 to FY2022 is based on those who took leave during the relevant fiscal year. From FY2023, it is based on regulations in the Act on Childcare Leave, Caregiver Leave, and Other Measures for the Welfare of Workers Caring for 

Children or Other Family Members (Act No. 76 of 1991), and the parental leave utilization rate is calculated based on Article 71-4-1 of the Ordinance for Enforcement of the Act on Childcare Leave, Caregiver Leave, and Other Measures for the Welfare of Workers Caring for 
Children or Other Family Members (Ordinance of the Ministry of Labor No. 25 of 1991).

*10  The male parental leave and childcare leave utilization rate is based on regulations in the Act on Childcare Leave, Caregiver Leave, and Other Measures for the Welfare of Workers Caring for Children or Other Family Members (Act No. 76 of 1991), and the parental leave and 
childcare utilization rate is calculated based on Article 71-4-2 of the Ordinance for Enforcement of the Act on Childcare Leave, Caregiver Leave, and Other Measures for the Welfare of Workers Caring for Children or Other Family Members (Ordinance of the Ministry of Labor No. 
25 of 1991). The rate may exceed 100% where the male worker takes parental leave or childcare leave in a different year from the year the spouse gave birth. Childcare leave includes special leave, which allows workers with children under the age of two to take five days of leave 
per child for the birth or childcare of their spouse, and Anshin (secured) holidays.

*11 Rate of achievement for the target of 100% male parental leave utilization is based on parental leave and childcare leave (special leave and Anshin (secured) holidays).  
*12 Lost time injury frequency rate = (Number of injured or deceased / Total actual working hours) x 1,000,000 
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External Awards and Recognition

● Status of inclusion in ESG indices ● External evaluation regarding ESG

FTSE4Good Index Series

FTSE Blossom Japan Index

FTSE Blossom Japan Sector Relative 
Index

S&P/JPX Carbon Efficient Index

Sompo Sustainability Index

Certified since 2021.
Selected as a digital transformation-certified 
business operator.

Selected for Digital Transformation Stocks 2024.

Digital Transformation CertificationDigital Transformation Stocks 2024

Awarded for eight consecutive years from 2017.
Health and Productivity Management Organizations 
Recognition Program 2024 (Large Organization 
Category) (White 500)

Awarded for four consecutive years from FY2021.
Selected for the Nadeshiko Brand as a company 
where women play key roles.

Health and Productivity Management 
Organizations Recognition Program 
2024 (White 500)

Nadeshiko Brand

AISIN has received high evaluations from various external evaluation organizations for its sustainability initiatives.

Carbon Disclosure Project (CDP)
ESG Finance Award Japan 
(Ministry of the Environment)

In 2023, we were selected for the “A List” (the 
highest rating) in the “Climate Change” category 
and “A-” in the “Water Security” category by the 
Carbon Disclosure Project (CDP), an international 
non-profit organization that evaluates companies’ 
environmental efforts.

Received the Bronze Award in the 5th 
Environmentally Sustainable Companies category 
recognizing companies that incorporate 
environmental opportunities and risks into their 
management strategies to improve corporate value 
from the perspective of an investor. This is the 
second consecutive year receiving the Bronze 
Award.

https://www.lseg.com/en/ftse-russell/indices/
ftse4good

https://www.lseg.com/en/ftse-russell/indices/
blossom-japan

https://www.lseg.com/en/ftse-russell/indices/
blossom-japan
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Company name AISIN CORPORATION

Capital ¥45 billion

Head office
2-1 Asahi-machi, Kariya, Aichi, 448-8650 Japan

Phone: +81-566-24-8441

Representative Moritaka Yoshida, President

Employees
35,099 (non-consolidated)
115,140 (consolidated)
(As of March 31, 2024)

Number of 
consolidated 
companies

194 consolidated subsidiaries
(72 in Japan, 122 overseas)
14 equity method affiliates
(8 in Japan, 6 overseas)
(As of March 31, 2024)

Business
Manufacture and sale of automotive parts and 
energy-solution products

Company Profile

For inquiries:

Corporate Planning Department 
https://www.aisin.com/en/contact/


