Corporate Social
Responsibility

Corporate Social Responsibility ...........cccccovviiiiiiiiiiiiie 42
40 Years of AiSin SEIKi .......cooiiiiiiiiiiiiiiiii 46

AISIN ANNUAL REPORT 2005 41




Corporate Social Responsibility

Aisin Seiki's corporate principles are to maintain “harmony with society and nature,” and management efforts to undertake its funda-
mental role of ensuring the continued growth of the Company while simultaneously fulfilling its social responsibilities as a member of
society. Based on this role, AISIN is proactively conducting activities for local communities in ways exemplifying a respected corporate

citizen in seeking to be a Company that is caring toward individuals, communities and the environment.

Environmental Acti
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B Environmental Accounting

Aisin Seiki is working to ensure that
people understand its environmental
preservation activities by actively disclos-
ing information on its environmental
accounting. Accounting data is summa-
rized based on guidelines set forth by
Japan’s Ministry of the Environment.
During the fiscal year under review,
environmental conservation costs
declined 15%. While investments were
made in such facilities as water treat-
ment emergency storage tanks at the
Nishio Plant, the decline was mostly
attributed to the large disparity in invest-
ment compared with the previous fiscal
year, in which waste material incinera-
tors were upgraded and cogeneration
systems were installed at the Nishio
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Plant. In fiscal 2006, environmental con-
servation costs are projected to reach
¥5,000 million.

The annual savings from environ-
mental conservation measures for fiscal
2005 totaled ¥270 million, with most of
that amount stemming from energy
savings efforts. The change in waste
emissions volume from the previous
term was a mere 21 tons, owing to the
fact that existing available technologies
are presently incapable of conserving
more materials.

B Improving the Environmental
Friendliness of Products during
Design and Development
and Reducing the
Environmental Load

Improving the Environmental
Friendliness of Automobile
Components

Aisin Seiki is conducting product devel-
opment with the goals of improving
transmission and engine efficiency as
well as such environmental properties as
lighter weight for various vehicle models.

start velocity through an optimal gear
ratio that relies on newly developed
multi-disk lock-up converters and a
new gear train structure (3 to 6-speed
cross-gear ratio).

Improving the Environmental
Friendliness of Life Related Products
Development is already underway to
achieve such environmental features

as energy conservation, resource con-
sumption reduction and air and water
pollution alleviation.

Residential Fuel Cell Cogeneration
Systems

Aisin Seiki is developing fuel cells, which
are being called the energy device of the
21st century, and promoting develop-
ment of home-use cogeneration systems
that are highly energy efficient and
effective in reducing CO2 emissions. The
system not only offers a home-supply of
energy, but stores the thermal energy
emitted from the fuel cell reaction in the
form of hot water, which can then

be used for bathing and cooking for
minimal waste.

Residential fuel cell cogeneration system
(jointly developed with Toyota)



B Environmental Activities
During Production

Environmental activities during produc-
tion focus on the four elements of
measures to counter global warming,
reduction of waste materials, manage-
ment and reduction of environment-
impacting substances and streamlining
of logistics, and are directed toward
addressing both historical environmental
load issues such as groundwater
purification as well as future issues.

In order to alleviate global warming
from CO2 emissions, Aisin Seiki is actively
conducting energy conservation activities
with the goal of reducing the total
amount of emissions by 5% by fiscal
2006 compared to fiscal 1991 levels, as
outlined in the Third Environmental
Action Plan.

During the fiscal year under review,
Aisin Seiki targeted reduction of CO2
emissions to 187,000 tons. In undertak-
ing energy-saving activities, while the
Company endeavored to reduce CO2
emissions by 11,400 tons, emissions
actually increased 12,000 tons as a result
of increased production in aluminum die
casting operations at the Nishio Plant as
well as a heat wave. Index of sales per
unit declined 1.5 percentage points from
the previous term to 84.6% in fiscal
2005, whereby the peak year was fiscal
1999, with a decrease recorded for each
consecutive year since that time.

Efforts to conserve energy included
automation of plastic molding machinery
band heaters, employing wet drip blow-
ers after component washing as well as
using inverters on prototype motors.
Further, February to March is “Energy
Conservation Month,” in which various
activities are planned and awareness of
energy conservation is raised through
educational activities.

In recognition of its efforts to
streamline energy use, the Nishio Plant
was awarded the METI Award for
Factory Energy Management (Thermal
Division). Two other examples of
recognition include the Exemplary Award
for Excellence in Energy Management
and the awarding of three employees
with the Energy-saving Branch
Manager’s Award.

In waste reduction activities, Aisin

Seiki worked to promote zero waste of
materials by the end of fiscal 2005, and
achieved zero waste at 10 of its 11
plants during the term. As an environ-
mental risk measure, Aisin Seiki added
emergency storage tanks at the Nishio
Plant to prevent leakage of chemicals
and anomalous liquids outside the
facilities during earthquakes.

Increase in Waste Treatment
Emergency Storage Tanks in
Preparation for Large-scale
Earthquake

In line with the Tokai region being
designated as an area in need of
reinforcement in preparation for an
projected large-scale earthquake,
Aisin Seiki is promoting earthquake
measures for environmental equip-
ment based on the principle of
“holding human life as paramount
and not inconveniencing society.”
With the aim of preventing leakage
of oils, chemicals and anomalous
liquids from plant sites during
earthquakes, Aisin Seiki installed
emergency storage tanks on the
Nishio Plant site, bringing its total
emissions storage capacity to

1,800 m3. The tops of the tanks are
grass-covered, which aid in reducing
the effects of heat islands.

Waste Emission Emergency Storage Tanks
(Nishio Plant)

M Consolidated Environmental
Management Activities

Expanding Environmental Management
Activities

AISIN conducts environmental
management activities at both its

domestic and overseas consolidated
production companies, and is working to
reduce environmental load within the
AISIN Group in every process from
product development to production

and logjistics.

Establishment of Consolidated
Environmental Committee in North
America

In May 2004, AISIN established the
North American Consolidated
Environmental Committee, which organ-
izes 16 Group production companies in
North America, including companies of
Aisin AW and Aisin Takaoka, to conduct
environmental activities independently.
This committee has resolved to mutually
support each of its member companies
by compensating for weaknesses in their
personnel and expertise using environ-
mental specialists trained in Japan, and
pursue activities in the three stages of
“legal compliance,” “pollution preven-
tion and waste reduction” and “preven-
tion of global warming.” Through this
committee, the member companies are
able to improve the environmental
awareness of their managers

and employees and improve their
environmental activities.

Publishing Children’s
Environmental Report for
Elementary Students

AISIN published the first Children’s
Environmental Report in 2004 to refash-
ion the information found in the annu-
ally released sustainability reports into a
format easy for children to understand.
Many illustrations are used in this report
to make AISIN’s environmental activities
easier to understand, and the report is
divided into five leaflets introducing the
specific activities AISIN carries out in
seeking to preserve the global environ-
ment. Eco Activities to Save the Forests

is also published
~ —— separately and
" introduces such
f iﬁ P i " activities as tree

- - thinning and tree
S5 phanti
4 planting.

Children’s Environmental
Report
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Corporate Social Responsibility

Harmony between Society and Nature

With regard to corporate citizenship activities, in order to be a company that is
caring toward both people and the earth, we are voluntarily conducting corporate
citizenship activities closely tied to local communities under the slogan of “Be With”

Community
and urban
development

(Living Harmoniously Together), to inspire each employee to fulfill their social respon-

sibility as a respected corporate citizen.

In AISIN's corporate citizen activities, a wide range of activities are being
undertaken within the three spheres of “community and urban development,”
“preserving the natural environment” and “nurturing youth.” AISIN aims to be

Preserving
the natural
environment

a respected corporate citizen by widening the “Circle of Harmony” on a local and

then global scale.

Fiscal 2005 Activities

B Community and Urban Development

Third Aisin Sawayaka
(“Refreshing”) Concert
During the term, AISIN
held a concert featuring
members of the Nagoya
Philharmonic Orchestra in
which employees, families
and local members of
volunteer groups were
invited to enjoy a superb music performance.

Sumo Demonstration in g-rq-'r-ll-!;-‘li
Thailand Sepiped LRI
In February 2005, the 1

Aisin Seiki Sumo Club

invited students from an ;
elementary school near

local subsidiary Siam Aisin _*J ‘
Co., Ltd. to a sumo -~
demonstration. A Thai-

Japan children’s sumo tournament was also held jointly with the
Thai Sumo Federation.

@ Preserving the Natural Environment

Aisin Forestry Project
To protect the upriver
forest of the Yahagi River
in Nishi Mikawa, where
AISIN operates, AISIN
entered into a forest
adoption contract
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with Neba village in Nagano Prefecture, and cooperated in joint
forest management through various activities.

In October 2004, AISIN held the Oyako Wanpaku Tankentai
(“Parent-Child Expedition”) in Neba village to raise awareness of
nature and environmental preservation among employees and
their families through nature watching as well as hands-on
experience for tree thinning and pruning.

Afforestation Study
Camp in Thailand

In December 2004, 10
employees of Aisin Seiki
and nine employees of
Thailand bases held tree
planting activities chiefly
for local-area children.
Over the course of five
years, plans call for working with local children to plant 45
hectares of trees.

B Nurturing Youth

Aisin Mono-zukuri
Hiroba

In September 2004, AISIN
held the third Aisin Mono-
zukuri Hiroba (“Making
Things Plaza”) to encour-
age children to learn
about scientific principles,
and get a small taste for
the fun and wonder of mono-zukuri. Children learned about the
principles of buoyancy to build airships based on this knowledge.




Environmental Lessons in Cooperation with Local Youth

Aisin Seiki cooperated with local elementary schools learning
about the environment on the occasion of the 2005 World
Exposition, Aichi, Japan by hosting a field trip to Aisin Seiki’s
Handa Eco-center in December 2004. A variety of environmental
learning programs were available, including tree planting on

Mt. Fuji along with tree thinning activities, thereby giving
children an opportunity to learn about what makes for a

healthy environment.

In June 2005, representatives of the elementary schools gave
visual presentations and reports in a news program format on
what they learned and what environmental activities are being
conducted at the home area of the 2005 World Exposition,
Aichi, Japan.

Employee Rel

Based on the core philosophy of valuing people and their
limitless potential as well as supporting employees who are
working to fulfill their potential, AISIN is conducting a variety
of measures and work environmental activities to enable
employees to work with a sense of energy and vitality.

B Employee Training—Mono-zukuri

Aisin Seiki handles a
variety of products as a
manufacturer of automo-
bile components, life
related products and
energy related products.
For that reason, based on
the notion of valuing hito-
zukuri ("human develop-
ment”), which is the foundation for mono-zukuri, AISIN con-
ducts a technological apprentice program at factories in order to
preserve the accumulated technologies and skills of experienced
employees. Moreover, an internal testing system based on
Japanese testing standards has increased the seven occupational
categories from the previous term to 16, thereby increasing the
skills and technologies that must be preserved. In fiscal 2005,
one employee was awarded the Contemporary Master
Craftsman Award and eight employees were awarded the Aichi
Prefecture Contemporary Master Craftsman Award by the
Ministry of Health, Labour and Welfare.

B Employment of Persons With Disabilities and
Training Support

Aisin Seiki supports people with disabilities so that they can take
an active role in the workplace in various ways. For example,
people with hearing difficulties have acquired a wide range of
knowledge by having access to a sign language interpreter dur-
ing training, in which discussions include interpreters to facilitate
communication with superiors and co-workers. Each plant holds

"Eco-talk Session” held in the Nagakute area of the 2005 World Exposition, Aichi, Japan

meetings for providing
advice as well as rec-
ommendations on
their job and daily life.
In this way, AISIN is
developing a working
environment where
employees can

work with a sense

of security.

Aisin Seiki was des-
ignatEd by the Ministry Award for “2004 Excellent Workplace for the Disabled”
of Health, Labour and
Welfare as a “2004 Excellent Workplace for the Disabled” in
response to its active efforts to make the workplace disabled-
friendly and easy for those persons with and without disabilities
to work well together.

Contributing to the Proliferation
of Sports Activities

AISIN’s male basketball team,
the Aisin Seahorses, won the
80th All Japan Championship
(the Emperor’s Cup) in January
2005, gaining its fourth
consecutive victory.

As a means of promoting
community interaction and
basketball as a sports activity,
Aisin Seahorses members offer
workshops for junior high
school athletes.
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40 Years of Aisin Seiki

Aisin Seiki Commemorates 40th Anniversary on
September 1, 2005

Aisin Seiki was established in 1965 as a comprehensive automobile components
manufacturer through the merger of AICHI KOGYO CO., LTD. and SHINKAWA KOGYO
CO., LTD.

Over the last 40 years, Aisin Seiki has accurately polled the needs of customers with
the aim of contributing to society through production and marketing of appealing and
satisfying products. Accordingly, Aisin Seiki has expanded business dramatically in auto-
mobile components, as well as in such life related products as sewing machines, which
the Company has been producing since its founding.

Similarly, Aisin Seiki has built a unique Group structure based on its stance of
augmenting growth potential through Group management. Amid these efforts, Group
companies will continue to maintain an appropriate business scale while retaining
specialized expertise that outdistances the competition and makes respective Group
companies the leader in every field.

AISIN, which comprises 136 consolidated subsidiaries, recorded net sales in fiscal
2005 of ¥1,829,065 million, making it the eighth largest* components manufacturer in
the world and second largest in Japan.

*Source: 2005 Global Market Data Book, Automotive News

History of the AISIN Group

1950 1960 1970 1980

Feb. 18, 1943

TOKAI KOKU May 15, 1969
KOGYO €O., LTD. AISIN-WARNER
Mar. 29, 1943 Dec. 10, 1945 June 1, 1949 LIMITED
TOKAI HIKOKI AICHI KOGYO AICHI KOGYO
Co., LTD. Co., LTD. Co., LTD.

Mar. 8, 1945
TOSHIN KOKUKI

CO., LTD. Aug. 31, 1965
Sept. 30, 1945 Sept. 30, 1953 AISIN SEIKI co LTD
SHINKAWA SHINKAWA " )
KOGYO CO., LTD. KOGYO CO., LTD.
Mar. 8, 1960
TAKAOKA
INDUSTRIAL CO., LTD.
Feb. 12, 1952 June 1, 1970
HEKINAN KOGYO AISIN CHEMICAL
CO., LTD. Co., LTD.
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Revising the Company Logo on the Anniversary of Aisin Seiki’'s Founding

On the occasion of its 40th anniversary on September 1,
2005, Aisin is revamping its Corporate Identification
System (CIS) in terms of its corporate logo, individual com-
pany logos, corporate colors and other related elements.
Moreover, the Group has established a new statement
logo as well as an AISIN Group logo for use in Group-
sponsored events.

The previous CIS was in use for a quarter of a century
since being created in 1980 to mark Aisin Seiki's 15th
anniversary. As we celebrate our 40th anniversary, we
revised our CIS to create a new corporate image in line
with the times.

The revised corporate logo offers a new design, with

AISIN

Former Company Logo

1990

Mar. 24, 1988
AISIN AW

Co., LTD. Mar. 19, 1992

AISIN AW
SEIMITSU CO., LTD.
July 1, 1991

AISIN Al CO., LTD.

Sept. 1, 1986

AISIN TAKAOKA
CO., LTD.

the upper portion of the “A” in AISIN open to represent
AISIN’s broad vision and presence as well as its pioneering
spirit and originality. The statement logo was also revised
to complement the new logo, using the English phase
“Geared up for the future” to stress the Group's increas-
ingly international presence. This phrase communicates
the idea of keeping AISIN’s eye on the future toward
becoming a key influence in the coming age, as well as
its determination to create a brighter future for people,
automobiles and society.

From September 1, 2005, Aisin Seiki will unite under
this logo and statement as we strive for further growth
and prosperity as a global supplier.

AISIN

Geared up for the future

New Company Logo + Statement Logo

2000

AISIN AW CO., LTD.

June 1, 2002
AISIN Al CO., LTD.

AISIN SEIKI CO., LTD.
ADVICS CO., LTD.

July 3, 2001

ADVICS CO., LTD.

AISIN TAKAOKA CO., LTD.

AISIN CHEMICAL CO., LTD.
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